2500 MONITORING PROCEDURES

The Oklahoma State Department of Education (OSDE) as the lead agency for the SoonerStart program
has the responsibility to assure that general supervision of the statewide program occurs and that
noncompliance is corrected in a timely manner. The OSDE has developed a system of monitoring that
ensures compliance with all regulations and policies and provides technical assistance to the 26
SoonerStart sites.

Oklahoma’s monitoring schedule is a twelve month continuous cycle beginning in October of each
year. A Compliance Review (CR) is conducted on-site and by data review to identify noncompliance
at all SoonerStart sites in October. Quarterly Verification Reviews (QVRs) are follow-up monitoring
activities for each site on a quarterly basis to verify compliance as well as correction at the individual
child level and at the site level based on the outcome of the Compliance Review. Concern Specific
Monitoring is completed as needed when a concern has been identified or is requested by a
SoonerStart site.

Compliance and Quarterly Verification Reviews
The SoonerStart database is utilized to provide a comparison of site-reported information to the
performance and compliance indicators identified in the State Performance Plan (SPP). Monitoring
priorities are focused on:

e Timely services

e 45 day timeline

e Steps and services on the IFSP

e Notification to the Local Education Agency (LEA)

e TPCtimeline

All SoonerStart satellites receive an on-site Compliance Review (CR) for the first quarter of the fiscal
year. If noncompliance is determined with the monitoring priorities or related requirements, the
SoonerStart site receives a letter explaining the noncompliance finding within 30 days and has one
year to correct all noncompliance.

The percentage of charts in compliance determines the required site response and the level of
monitoring to continue during the twelve month period.

Level Compliance Indicator Monitoring Activity
Total Weight
Level | 90% to 100% Data Review
Level Il 70%-89% Quarterly Verification Visit
Level llI 50%-69% Monthly Verification Visit

Corrective Action Plan

Level IV Less than 50% Monthly Verification Visit
Mandatory Training
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Related requirements are also monitored annually as part of the initial CR at each site using the
SoonerStart Site Level Monitoring Checklist for Indicators and Related Requirements. Post-monitoring
feedback and technical assistance is provided to each site on the Compliance and Verification Follow-
up Report as well on the Technical Assistance Report.

Oklahoma requires that all noncompliance, regardless of the level or extent, is corrected (100%) as
soon as possible but in no case more than one year from the written notice of noncompliance. This
includes verifying correction of each individual child specific noncompliance unless the child is no
longer in the jurisdiction of the program. For child specific noncompliance that relates to a timeline
requirement (timely services, 45 day timeline, transition conference, timely correction of
noncompliance, timely data, timely IFSP meetings), the required action must be completed, although
late (e.g., the IFSP meeting is held after 45 days).

Concern-Specific Review

Concern specific monitoring consists of an on-site visit to the SoonerStart site and directs attention
towards a specific area. Concern areas may include, but are not limited to; the amount and type of
services children and families are receiving, individualized services, IFSP outcomes, family survey
participation, personnel, administrative procedures, data collection methods and patterns, or specific
issues. The areas of concern may be identified through the Compliance Reviews (CR) or Quarterly
Verification Reviews (QVR) data quality checks, complaints and any other data gathering activities
conducted within the year.
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