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Pre-Kindergarten Collaborations 
Quality Components of Pre-Kindergarten 

o Initial governance by a single agency 
o All 4-year-old children eligible for the program 
o Sustained funding through the State Aid Formula with differentiated weights for half-day 

and full-day programs 
o Highest teacher qualifications and compensation 
o Standards developed and aligned with existing K-12 public school standards 
o Collaboration with Head Start, child care, and other community programs 
o Comprehensive public school services including the school nurse, counselor, librarian, 

and other specialists 

Benefits of Collaboration for Public School and Child Care  
(Collected by Kathy Cronemiller, Child Care Inc., and Steffani Allen, Early Childhood 
Coordinator, Norman Public Schools) 

o Ensures more children are served 
o Reduces transitions 
o Allows for co-planning with caregivers and public school teachers 
o Maximizes existing resources, including space, equipment, and services 
o Increased learning for children due to high quality instruction, wrap- around services, 

and district/state approved curriculum 
o Provides a continuous cycle of instruction throughout the day 
o Increases quality in child care setting and promotes a program parents trust 
o Stabilizes enrollment during school year for child care 
o Reduces center hopping (child care) and withdrawals from the child care center 
o Helps in retaining customers (child care); families tend to stay with a child care center 

as a result of the collaboration arrangement 
o Offers mentoring/coaching relationships with child care staff by the public school district 

teacher 
o Assures that important information about families and children are shared by child care 

staff and the public school teacher 
o Builds quality collaboration with the public school district as an incentive for child care 

centers to advance in the state quality ranking system administered through the 
Department of Human Services (The star system is a quality ranking system for child 
care centers in Oklahoma.  Three stars is the highest ranking.) 

o Provides equity for all children:  regardless of the setting, all children are receiving a 
high quality teacher and curriculum 

o Promotes an early and strong partnership between the school district, community, and 
families 



 

Proposals to build more incentives for Child Care/Public 
School Collaborations  
(Kathy Cronemiller, Child Care Inc.) 

o Tax exempt status for three-star facilities in collaboration with public schools 
o Tax credit on income tax 
o Teacher salary 
o Schools of Excellence for quality early learning systems 
o Rewards program (The State Regents offers stipends to child care staff for remaining 

with a child care center for a certain period of time.) 
 

Hurdles 
(Steffani Allen, Norman Public Schools, and Kathy Cronemiller, Child Care Inc.)  

o Transportation  
o Resistance on the part of public school teachers who are concerned about isolation from 

other district early childhood staff 
o Initial hesitation on the part of child care 

 Feared giving up autonomy 
 Concerned district would be “another inspector”  

 


