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What is Foundations?  
Foundations is a comprehensive approach to behavior management that guides your entire 
school staff in designing a proactive and positive schoolwide discipline plan. Foundations 
helps your educators and support staff expand skills in effective supervision, discipline, 
positive behavior support, and classroom management, thereby increasing student 
motivation, attendance, and academic engagement.  

Dr. Randy Sprick and colleagues at Safe & Civil Schools developed the original version of 
Foundations more than 30 years ago. For decades, Foundations has been implemented in 
more than 5,000 schools in 49 states. As a result of the program, districts have reported 
reductions in tardies, discipline referrals, suspensions, and expulsions; increases in positive 
interactions among staff and students; and improvements in school climate and safety. 

Why is a positive school climate so important? 
• Students learn best when there are clear and consistent schoolwide 

expectations that promote their involvement in learning and good behavior. 

• A positive school climate is related to high academic achievement, high 
graduation rates, low student misconduct and bullying, and low rates of 
suspensions and referrals.  

• A positive school climate also boosts teacher satisfaction and morale, 
helping to increase teacher retention and reduce burnout. 

• School climate is particularly important for middle school students because 
their development is highly influenced by their school environment.  

How does Foundations work? 
• At each school that delivers the program, a school leadership team, comprised of 

teachers, administrators, and staff, helps to guide and sustain program delivery.  

• The Foundations program includes training and consultation to guide school staff 
through a step-by-step process of designing a schoolwide discipline plan and making 
decisions based on data. 

• The leadership team attends workshops and receives ongoing technical assistance 
from a Foundations coach. They learn how to support all of their students and 
colleagues in creating a safe and civil school incorporating evidence-based practices 
and the team’s vision and beliefs. 
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For more information about 
Foundations, please visit: 
www.safeandcivilschools.com 

Foundations is recognized 
by the National Registry of 
Evidence-based Programs 
and Practices as a 
scientifically established, 
multitiered, comprehensive 
approach to schoolwide 
improvement. 
 
http://nrepp.samhsa.gov 

http://www.safeandcivilschools.com/


 

 
The Foundations Study 

Funded by the U.S. Department of Education, SRI International 
(a non-profit research organization in Menlo Park, California) is 
partnering with Safe & Civil Schools to conduct a large-scale 
study of Foundations. The project will involve up to 60 middle 
schools across multiple school districts in three states. 

The study will assess if the Foundations program helps to: 
(a) promote consistent school discipline practices, (b) improve 
staff, student, and parent perceptions of school climate, and 
(c) increase students’ motivation and academic engagement.  

Thirty schools will be randomly assigned to implement Foundations and receive 
training and technical assistance for two years. Thirty comparison schools will 
demonstrate the variations in behavioral and instructional practices that naturally 
exist among schools.  

What does the study involve?  
• The study will begin in spring 2017 and continue for two school years.  
• Study participants will include staff and students in 60 middle schools. 
• SRI researchers will conduct assessments and observations in all participating 

schools, including school climate surveys with students and teachers and 
observations of school common areas.  

• SRI researchers will also gather information about schoolwide behavioral and 
educational outcomes from school records of disciplinary referrals and state 
achievement tests.  

What are participating schools and staff required to do? 
• In schools implementing Foundations, the leadership team will participate in 

on-site training sessions throughout the two school years (for a total of 15 
training days) conducted by Safe & Civil Schools. 

• The Foundations schools will implement the program and use Foundations 
materials. 

• All participating schools will provide schoolwide behavioral and academic data 
and allow SRI researchers to observe the school common areas annually.   

• All participating teachers and students will complete annual questionnaires 
(e.g., school climate surveys).  

How do schools, staff, and students benefit?  
• All schools will be provided with Foundations materials, which may help 

support school staff in developing proactive and positive schoolwide behavioral 
plans that improve school climate and educational outcomes. 

• Schools implementing Foundations will receive $1,000 annually and 
comparison schools will receive $500 annually to offset any additional data 
collection costs or staff burden.  

For more information 
about the Foundations 
study, please contact:  
 
W. Carl Sumi, Ph.D. 
SRI International 
(650) 859-5135 
carl.sumi@sri.com 
 
Michelle Woodbridge, Ph.D. 
SRI International 
(650) 859-6923 
michelle.woodbridge@sri.com 

The study presented here is 
supported by the Institute of 
Education Sciences, U.S. 
Department of Education, 
through Grant R305A160005 to 
SRI International. The opinions 
expressed are those of the 
authors and do not represent 
views of the Institute or the 
U.S. Department of Education. 
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