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Superintendents and Principals, 
The 2016 School Designation List is finalized and schools that met exit criteria based on 
2016 data have been removed from the 2015 School Designation List.  Schools with a 
Priority Designation as well as 3rd, 4th, and 5th year Focus Designation sites will receive 
a second school improvement/515 allocation for FY2017.  The Office of School Support 
is currently waiting on the Title I set-aside adjustment to be released from the Federal 
Programs Office.  Once this information is received, the allocation notification process 
will begin with OMES and funds will be loaded into the Grants Management System.  

We appreciate your patience.   

Desarae Witmer, Executive Director 
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Reminders- Grants Management System 
(GMS) 

 

You may have noticed some changes to the GMS system. For a guide to those changes 
here is a webinar for you to peruse at your leisure. https://vimeo.com/196629699 

If you have not already submitted a claim for your School Improvement (515) funds 
please remember to do so through GMS. For assistance please contact Zada Sery 

https://admin.govdelivery.com/abe/bulletins/972383/schedule#link_1483978002580
https://admin.govdelivery.com/abe/bulletins/972383/schedule#link_1428698187090
https://admin.govdelivery.com/abe/bulletins/972383/schedule#link_1473268512446
https://vimeo.com/196629699


(Zada.Sery@sde.ok.gov, 405-521-4269).  

  

Project-Based Learning 
Project-based learning (PBL) is 21st 
Century Learning in action.  Rigorous PBL 
is driven by curiosity, creativity, and 
purpose; engages students, teachers, and 
the community; integrates technology with 
problem-solving; develops critical thinking 
and innovation; promotes collaboration 
and communication; teaches leadership 
and social responsibility; and is research-
based and interdisciplinary. 

Compared to traditional instruction, 
multiple educational researchers report 
students participating in PBL become more 
engaged, self-directed learners; learn more 
deeply and transfer their learning to new 
situations; improve problem-solving and 
collaboration skills; and perform as well or 
better on high-stakes tests.  

 

  

 
According to the George Lucas Educational 
Foundation, keys to rigorous PBL include: 

Real World Connection- Identify an 
authentic problem that matters to students. PBL 
ideas are all around us!  Look for topics in the 
newspaper, magazines, internet, social media, 
television, radio, conversations, presentations, 
etc.  

Core to Learning- Connect the project to the curriculum.  Projects can be designed to 
address Oklahoma Academic Standards for English Language Arts, Mathematics, 
Science, and Social Studies, and often involve fine arts and physical education and 
health.  Application of knowledge and skills to a real-world problem makes learning 
relevant and fun! 

Structured Collaboration- Teach students to work together.  Determine how to 
group students and expectations for roles and responsibilities of group 
members.  Scaffold their work with project templates if needed.  Agendas, directions, 
checklists and due dates help students stay focused.  Use whole class, small group, and 
individual instruction as needed. 



Student-Driven- Give students voice and choice, and encourage curiosity, as they 
investigate the problem and propose solutions. Make time for discussion, reflection, and 
revision with peers. Have students track their own progress toward learning targets. 

Multifaceted Assessment- Provide a rubric at the beginning of the project, and use 
formative assessment strategies, such as quick check-ins, self-assessment, and peer 
assessment.  End each project with a product, solution, or a performance, giving 
students the opportunity to showcase their learning in presentations beyond their own 
class.  

PBL impacts student learning while addressing local, state, national or global issues. For 
example, in 2004 a small group of 9th grade students in a rural classroom in our state 
asked, “Are current school security procedures sufficient?” At the time, no Oklahoma 
state statute required lockdown drills in schools.  After conducting research and surveys, 
gathering and analyzing data, and communicating with administrators and the district 
school board, steps were taken to improve security in their school and district. They 
contacted their state senator, who subsequently introduced the first bill to require 
lockdown drills in all schools. The students testified during a committee hearing, and 
the bill became law in 2005. Other driving questions from the same school with unique 
PBL outcomes were: 

·       Is classroom air quality adversely affecting students’ health and achievement? 

·       Are students eating healthy lunches at school? 

·       Are students in outdoor areas on campus protected by shade? 

·       Is it safe and healthy to burn candles indoors? 

·       Are students sleeping enough at night for good health and achievement? 

·       Is noise-induced hearing loss a risk for children and adolescents? 

·       What are the risks of leaving children unattended in motor vehicles? 

·       Will a bird sanctuary at school improve environmental awareness of students and 
staff? 

·       What are the benefits of using worm composting for waste reduction? 

Many schools across our nation are focusing on PBL to provide meaningful, 
interdisciplinary learning experiences.  A few resources are listed below. 

Buck Institute for Education, http://bie.org 

The George Lucas Educational Foundation, www.edutopia.org 

U.S. Army Ecybermission, www.ecybermission.com 

 

http://bie.org/
http://www.edutopia.org/
http://www.ecybermission.com/


Spotlight: Osage Hills- The Three R's 
 

When the 2014 OCCT 
test results landed 
Osage Hills 
Elementary School on 
the School 
Improvement List as a 
“Priority” school with a 
grade of 59-F, it 
awakened the students, 
staff, and community 
to a challenge.  All of 
us set out to prove that 
Osage Hills is a great 
place to be and a great 

place to learn.  Now, 2 years later, Osage Hills Elementary is an A+ school with a grade 
of 97---one of the highest in northeastern Oklahoma.  How did we do it?  We decided to 
re-create, re-focus, and re-charge our students and staff. 

Re-create:  Osage Hills 5th-8th grade classes have long been departmentalized into 4 
grade levels rotating through 7 class periods per day. Now, instead of those 4 grade 
levels, Osage Hills has 3 ability levels---Introductory, Intermediate, and Advanced. 
Students are placed according to assessment data, grades, and teacher 
recommendations.  Through this system, Advanced students move at a faster pace, 
continually improve their skills, and do not become bored. The Intermediate group 
becomes more engaged because the “advanced” students are not there answering all of 
the questions in class. The Intermediate students now participate more freely in class 
discussions, experiments, and projects, which helps build their understanding and 
confidence.  The Introductory students receive the foundational skills they need for 
middle school level work so they can move up the ladder of ability groups. In addition, 
math and reading remediation classes were created specifically for students who did not 
pass their OCCT tests. 

Re-focus: Every student needs to grow, every hour, every day. We know this. As a staff 
we believe this. To actually do it requires a commitment to meaningful assessments, 
weekly data reviews, analysis of curriculum materials, and protection of instructional 
time. 

Assessments are used to identify student academic levels and students in grades 1-4 
receive special intervention or enrichment instruction according to their placement. 
Almost all staff members have become interventionists, including teachers’ assistants, 
library media, technology, and administrators, going into the classrooms or pulling 
students out for reading and/or math remediation. 

At Osage Hills, meaningful assessments are assessments that give quality data without 
being too burdensome for students or staff. This is also related to the protection of 
instructional time as we did not want to become a school that over-assesses students at 



the expense of educating them. Regular weekly data review meetings not only provide 
opportunities to analyze student progress/growth assessment data, but also helps 
promote teacher collaboration and vertical alignment of curriculum. 

Re-charge: This is often the most neglected “R” for students and staff, and Osage Hills 
was no different. It is critical to take time to celebrate successes, reward hard work, and 
recognize accomplishments. Each month we try to add excitement to learning by doing 
something different or unexpected, take a field trip, or pull-off a surprise 
celebration.  The energy created often sparks weeks of productive learning time and 
excitement. 

Jeannie O'Daniel 

Principal  
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Office of School Support Contact Information 
• Desarae Witmer, Executive Director, desarae.witmer@sde.ok.gov, P: (405) 522-

3263 
• Beth Steele, SIG Director, beth.steele@sde.ok.gov, P: (405) 521-2809 
• Janie Stewart, Division Support Coordinator, janie.stewart@sde.ok.gov, P: (405) 

522-0140, F: (405) 522-6015 
• Zada Sery, Grants Consultant, zada.sery@sde.ok.gov, P: (405) 521-4269 
• Janel Cypert, Specialist - Focus, janel.cypert@sde.ok.gov, P: (405) 521-2841 
• Elizabeth Warren, Specialist - Focus, elizabeth.warren@sde.ok.gov, P: (405) 522-

5073 
• Joyce Rock, Specialist, joyce.rock@sde.ok.gov, P: (505) 801-8066 
• Tina Spence, Specialist, tina.spence@sde.ok.gov, P: (405) 521-4513 
• Nicholas Clayton, Specialist, nicholas.clayton@sde.ok.gov, P: (405) 522-1476 
• Jan Foreman, Specialist, jan.foreman@sde.ok.gov, P: (580) 618-1000 or (580) 

622-6153 
• Deborah Cornelison, Specialist, deborah.cornelison@sde.ok.gov, P: (405) 985-

8442 
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