
Attachment 12: Menu of Interventions 
 
 
Menu of Interventions and Supports for School Improvement 
 
Based on the analysis of each school’s comprehensive needs assessment, which may include data from the 
What Works in Oklahoma Schools surveys, WISE online assessment and planning tool, student achievement 
data, student behavior and attendance data, and recommendations from School Support Team members, the 
LEA will select differentiated interventions from the list below in consultation with SEA staff to target the 
specific needs of the school, its educators, and its students, including specific subgroups. 
 
1. Schoolwide Interventions & Supports 

 Extended School Day, Week, or Year to Focus on Meeting Needs of Students at All Academic 
Levels 

 Regular Data Reviews following the Oklahoma Data Review Model 
 Curriculum Development and Evaluation of Available Resources 
 Professional Libraries and Book Studies Based on Identified Educator and Student Needs 
 Improving School Culture   
 School Partnerships with Business and Industry (including Teacher and/or Student Academies in 

Oklahoma Industry Sectors such as Aerospace, Healthcare, Manufacturing and Energy) 
 Early College High School Programs that Organize the School Around Ensuring that Students 

Participate in College-Credit Earning Courses while in High School (such as Dual Credit, 
Advanced Placement, International Baccalaureate, and Concurrent Enrollment)  

 Attendance Advocacy Programs that will Increase Student Engagement and Performance 
 High Quality Alternatives to Suspension such as Online Learning, Student/Parent Behavior 

Contracts, Principal Shadowing, and Parent Engagement Strategies  
 School Support Consultants including School Support Teams, Leadership Coaches, and Private 

Consultants 
 

2. Leadership Interventions & Supports 
 Instructional Leadership Academies/Training for Superintendents, Principals, and Other 

Administrators 
 Research-Based Professional Development for Leaders, to be selected from the following list as 

appropriate: What Works in Oklahoma Schools, Pre-AP/AP Leadership Training, AVID 
Leadership Training, Professional Learning Communities, and Oklahoma Literacy Initiative 
Institutes 

 Job-Embedded Professional Development Informed by Oklahoma’s Teacher and Leader 
Effectiveness Evaluation System (TLE) 

 Leadership Coaches to Support Principals and Other Site-Based Leaders 
 Implementation of Oklahoma’s Nine Essential Elements Indicators, Rubrics, and Strategies, a 

Comprehensive Framework that Guides Schools and Districts in Making Strategic Decisions in 
the Areas of Academic Learning and Performance, Professional Learning Environment, and 
Collaborative Leadership 
 

3. Teacher Interventions & Supports 
 Research-Based Professional Development for Teachers, to be selected from the following list as 

appropriate: What Works in Oklahoma Schools, Pre-AP/AP Institutes and Vertical Alignment 
Workshops, AVID Training, Professional Learning Communities, and Oklahoma Literacy 
Initiative Institutes  

 Job-Embedded Professional Development Informed by Oklahoma’s Teacher and Leader 
Effectiveness Evaluation System (TLE) 
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 Teacher Collaboration Time to Analyze Student Achievement Data, Develop Classroom Lessons 
Aligned to State Standards and Common Core State Standards, Analyze Student Work, Develop 
Common Assessments, and Conduct Action Research Around School Needs 

 Student Work Analysis Training to Examine the Quality of Classroom Assignments, Instruction, 
and Interventions 

 Instructional Coaches Who Model Lessons and Assist Teachers in Using Student Assessment 
Data 

 Teacher Leaders and Teacher Experts Who Serve as Model Classrooms, PLC Leaders, and Lead 
Teachers for Professional Growth Opportunities 

 
4. Classroom Interventions & Supports 

 English Learner Instructional Strategies and Resources, including Pre-AP/AP Institutes and 
Vertical Alignment Workshops, AVID Training, and Sheltered Instruction Observational 
Protocol (SIOP) Training  

 Students with Disabilities Instructional Strategies and Resources, including Co-Teaching and 
Inclusion Models 

 Oklahoma Tiered Intervention System of Support (Response to Intervention and Positive 
Behavior Intervention and Supports) 

 High Quality Instructional Materials Aligned to State Standards and Common Core State 
Standards to Support Individual Student Needs in Meeting High Expectations 

 Student College, Career, and Citizenship Plans which Encompass Course Timelines, Career 
Goals, Community Service Projects, Service Learning Experiences, and Behavior Expectations 
that will Lead to C3 Preparedness 

 Graduation Coach Programs to Assist Students in Development of College, Career, and 
Citizenship Plans and Timelines 

 Career Pathways/Career Ladders Programs that will Provide Students with Access to Courses 
and Certifications to Support Career Goals 

 Implementation of What Works in Schools Strategies (see What Works in Oklahoma Schools 
Resource Toolkit, a Comprehensive Needs Assessment for Schools and Districts) 

 
5. Parent and Community Interventions & Supports 

 Public School Choice, including Providing Transportation for Students to Attend Higher 
Performing Schools within the District or in Neighboring Districts 

 Supplemental Tutoring Programs 
 Parent and Community Engagement Initiatives such as Community Round Tables, Town Hall 

Meetings, In-Kind Business Donations, and Business Expertise Support 
 Local Employer Support Strategies (for example, Career Mentorships and Career Exploration) 
 Parenting Classes, such as “How to File a FAFSA Form,” “How to Help Your Child Read,” and 

“How to Discipline Your Child Without Pulling Your Hair Out” 
 Classes for Parents and Community Members, such as English Language Development Classes, 

Technology Skills, Adult Education 
 Partnerships with Institutions of Higher Education and Career and Technical Education 
 Community Schools Initiative  

• On-site Health Clinics 
• Targeted Business/Community/Faith-Based Organization Partnerships 
• School-Based Social Worker Programs in Partnership with Department of Human 

Services 
• Youth Mentoring Programs 
• Food and Clothing Banks 
• Afterschool Programs (such as 21st Century Community Learning Centers) 
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