
CONDUCTING A COMPREHENSIVE 
NEEDS ASSESSMENT

School Support/School Improvement



What is a comprehensive needs assessment?

• A comprehensive needs assessment is the 
beginning of the initial year-long planning 
process, which will determine the needs of 
the school and the direction the school 
needs to go in order to improve student 
achievement. 



Why must a school conduct a 
comprehensive needs assessment?

• A school must conduct a comprehensive 
needs assessment annually, in order to 
determine the best course of action to 
improve student achievement.



How does a school begin the process of 
conducting a comprehensive needs 
assessment?

• Step 1:  Establish a planning team 
• Step 2:  Discuss the vision for reform 
• Step 3:  Create a school profile
• Step 4:  Identify data sources to utilize for 
the needs assessment

• Step 5:  Planning team analyzes the data 
and determines the strengths, weakness, 
and areas of critical need



School Profile
• The school profile serves as a data driven snapshot of the 

current status of the school.  The profile will help illustrate 
the gap between where the school is now and where the 
school wants to be according to the vision for reform.  
1. Student needs
2. Curriculum and instruction
3. Professional development, family and community involvement, 

and
4. School context and organization



What tools are available to assist 
schools/district?
• What Works in Oklahoma Schools 
(WWIOS) surveys

• WISE Performance Indicators aligned with 
the Oklahoma Nine Essential Elements

• School Data which may include Oklahoma 
Core Curriculum Tests, benchmarks, 
attendance, discipline, dropout, graduation, 
and parent surveys.



What are the What Works in Oklahoma 
Schools surveys?
• A toolkit was created that can be used by 
Oklahoma principals and teachers to 
determine the best courses of action for their 
schools and classrooms.  



How can a school utilize the surveys?
• The WWIOS Toolkit provides survey 
questions aligned with Oklahoma’s Nine 
Essential Elements.  The survey questions 
have been created in Google Docs and are 
easy to use.  The surveys and instructions 
are available on our Website at:  
http://ok.gov/sde/school-improvement



Create an account.
• If you already have a Google account, sign in.
• If you do not have a Google account, create one.

• Please note that this login will be how you edit the surveys, 
distribute the surveys, and look at the data collected. 

• After you have logged in go to Google Docs.



Utilizing links and copies.
• Using the links on the OSDE-School Support/School 

Improvement website, you will need to make a copy and 
rename the copy.



Make changes to the form.
• If you wish to change/edit the survey questions, please 

utilize the “edit form” from the form menu.



Share the form.
• Once you have the form ready for distribution, you will 

need to share the form. 
• Options:

• Share the URL
• Send form by email



Share the form.
• Share the URL



Share the form.
• Share the form by distributing by e-mail.



Access the results of the form
• The results will show up in the spreadsheet. 



When should administrators and teachers 
take the survey?
• Many schools choose to use the survey at 
the end of the school year to examine 
practices.  Strengths, weaknesses, and 
critical areas of need can be prioritized for 
the next school year.  



How can the information from the surveys 
be utilized?
• Reviewing all survey responses from 
teachers and administrators can determine 
if administrators and teachers have a sense 
of agreement or disagreement about how 
well a school is performing with regard to 
each of the Oklahoma Nine Essential 
Elements.



What are the WISE Performance Indicators?

• The WISE Performance Indicators are the 
same as the Oklahoma Nine Essential 
Elements Performance Indicators.   
Schools must assess the required 
indicators in the WISE tool.



How should they be utilized?
• Examine the WISE Performance Indicators 
to determine priority scores. Strategically 
prioritize indicators that need to be 
addressed.













What type of school data should be 
analyzed?
• Oklahoma Core Curriculum Tests, 
benchmarks, attendance, discipline, 
dropout, graduation rate, parent surveys 
and other relevant data



Example of Data Analysis Chart

Grade Level Advanced
#/%

Satisfactory
#/%

Limited Knowledge
#/%

Unsatisfactory
#/%

Example: 4 15/10% 60/40% 40/27% 35/23%



Attendance and Discipline Data



What are the next steps after conducting 
a comprehensive needs assessment?
• Create a document that includes the following 
summary analysis statements:
• Summary of WWIOS Surveys (include strengths and 

weaknesses and prioritize areas of improvement)
• Summary of assessment of WISE Indicators (include 

strengths and weaknesses and prioritize areas of 
improvement)

• Summary of School Data (include strengths and 
weaknesses and prioritize areas of improvement)



Conclusion
• Establish team
• Utilize data sources
• Utilize available tools
• Write formal needs assessment statements
• Prioritize needs for budgeting and planning
• Begin plan



Questions or Comments



Contact Information

Mary Colvin, Executive Director
School Support/School Improvement

Mary.Colvin@sde.ok.gov
(405) 522-3253


