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Effective Supervision

Supporting The Art and
Science of Teaching

Improving Learning

What do we know?
What can we do?

Factors that Correlate to
Student Achievement Rates

*Education Level of Parents
*Economics (poverty-affluence)
sLanguage Acquisition
*Mobility

National of
(NAEP)

Table Team: How do these relate to
the students you are educating?

*Education Level of Parents
*Economics (poverty-affluence)
sLanguage Acquisition
*Mobility

National of i g
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These are beyond our control....

*Education Level of Parents
*Economics (poverty-affluence)
sLanguage Acquisition
*Mobility

National of
(NAEP)

cutting-edge research concrete strategies sustainable success

What can we control as a
school?

The quality of teaching in our
classrooms.

Student Achievement

1
Teacher Pedagogical Skill

An incontestable fact: “...student achievement in
classes with highly skilled teachers is better than
student achievement with less skilled teachers.”

Effective Supervision: Applying the Art and Science of Teaching
(Marzano, Frontier, & Livingston, 2011)

“What Matters Very Much is

Which Classroom?”
“If a student is in one of the
most effective classrooms, he/
she will learn in 6 months what
those in an average classroom
will take a year to learn. And if
a student is in one of the least
effective classrooms in that
school, the same amount of
learning take 2 years.”

Deborah Loewenberg Ball, Dean of Education, University of Michigan
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Happiness and Motivation

“...it is reasonable to expect all

. . . Purpose
teachers to increase their expertise

” Get involved Have an
from year to year' iniolg\gr\mli?\g effect on
complex, and peoplein a
get good at it positive way
N
Have some
autonomy over
your work
Marzano Model for Teacher
Supervision and Evaluation
* Encourages and measures growth in teacher Student Achievement
effectiveness. 1
* Is focused on student achievement as the Teacher Pedagogical Skill
common goal.

Effective Supervision
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. Four Domains for a Common Language of Teaching
Where should a school begin?

Domain 4: Collegiality & Professionalism

ACHIEVEMENT

Q Develop a common language

of teaching _ 1 .

O Provide opportunities for focused feedback and Domain 1: Claser(-)m strategies &
practice behaviors

U Provide opportunities for observing and T

discussing effective teaching |

U Require individual teacher growth and
development plans on a yearly basis

Domain 2: Planning & preparing |

| Domain 3: Reflecting on teaching |

Four Domains for a Common Language of Teaching

ACHIEVEMENT
1 The Art and Science of Teaching

Domain 1: Classroom strategies &
behaviors

The Common Language
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Art and Science Lesson Segments
Lesson Segments

“We use the term lesson segment,
because it defines a unit of analysis

2. Segments that address content in specific that ‘ls.part'lcularly useful when
ways. providing feedback to teachers.”

1. Segments that involve routine behaviors.

3. Segments that are enacted on the spot.

How to think as an observer...

* What am | observing right now? What am | observing right now?
* Is it going well?

| SEGMENTS ENACTED ON THE SPOT |

| CONTENT SPECIFIC SEGMENTS |

* Based on what evidence?
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Observing A Content Segment?

* New content lesson segment?
* Practicing and deepening of knowledge?

* Hypothesis generation and testing of
knowledge?

What to do as an observer.

* Record what you see, don’t project what you
would do in the situation.

* Write questions for a reflective conversation.

* Look at the entire learning environment.

What must a district or school do?

U Develop a common language of teaching
O Provide opportunities for

focused feedback and practice
O Provide opportunities for observing and
discussing effective teaching
U Require individual teacher growth and
development plans on a yearly basis

“For feedback to be instrumental in
developing teacher expertise,
it must focus on specific classroom
strategies and behaviors (Domain 1)
during a set interval of time.”
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A Hierarchy of Data Types

Less
obtrusive

More
obtrusive

Teacher self-perception data
Teacher self-observation data
Observation data from coaches

Observation data from supervisors

Teachers score themselves on a

rubric or scale for the various
components of the model

For each area of teacher expertise:

But...scoring oneself and/or
receiving focused feedback
requires clear descriptions
of levels of performance.

Innovating Applying Developing Beginning Not using
4 3 2 1 0
Adapts and Engages Engages Uses Strategy
creates new | studentsin the | studentsin strategy was called
strategies for| strategy and |the strategy| incorrectly | for but not
unique monitors the with no or with exhibited.
student extent to which | significant parts
needs and | it produces the | errorsor missing.
situations. desired omissions.
outcome.
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Flexibility in Forms

* Snapshot From
* Short Form

Protocol
* Long Form ]
(Long Form) ————
Page 111 ——
* Various levels of complexity yet all measure
the same three lesson segments.
Protocol
::.5.:1."”"" S T T (Short Form)
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Four Domains for a Common Language of Teaching
DOma N 2 ...for lessons
and units
| ACHIEVEMENT |
{ Planning &
| Domain 1: Classroom strategies & behaviors | .
preparing
| Domain 2: Planning & preparing |
...for use of ...fgr
materials & special
technology needs of
students

Domain 2

Directly Related to Domain 1
lessons

Planning &

* Well planned instruction leads to.... .
preparing

and units

* Effective choice of classroom strategies.

4 ...for effective scaffolding of information within
lessons
U ...for lessons within units that progress toward a
deep understanding and transfer of content
O ...for appropriate attention to established content
standards
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Domain 2

se of material
& technology

Planning &
preparing

{ ...for the use of available traditional resources
(e.g. manipulatives, video tapes)

U ...for the use of available technology such as

interactive white boards, voting technologies,

and one-to-one computing

Domain 2

special

Planning &

: needs of
preparing

students

U ...for the needs of English language learners

{ ...for the needs of special education students

4 ...for the needs of students who come from home
environments that offer little support for

schooling

Developing &
implementing
a professional
growth plan

Domain 3

Reflecting
on
teaching

Evaluating
personal
performance

Domain 3

Reflecting on
teaching

Evaluating
personal
performance

NS

U Identifying specific areas of pedagogical strength
and weakness

O Evaluating the effectiveness of individual lessons

and units
U Evaluating the effectiveness of specific pedagogical
strategies and behaviors across different categories of
students (socio-economic/ethnic/etc.)

10



12/4/11

Domain 3

Developing &
implementing a

Reflecting
on teaching

professional
growth plan

Promoting a
positive

Domain 4

U Developing a written growth and development
plan (with milestones and timelines)

U Monitoring progress relative to the professional
growth plan (literally, charting progress)

environment

Collegiality &
Professionalism

Promoting Promoting

exchange of
. & district &
ideas and
. school
strategies

development

Domain 4

Promoting a

Collegiality &
Professionalism

positive
environment

Domain 4

Promoting
exchange of

Collegiality &
Professionalism

ideas and
strategies

U Promoting positive interactions about colleagues
U Promoting positive interactions about students

...and extinguishing negative ones
about both colleagues and students

O Seeking mentorship for areas of need or interest
U Mentoring other teachers and sharing ideas and
strategies

11
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Domain 4

Promoting
district & school

Collegiality &
Professionalism

development

Four Domains for a Common Language of Teaching

O Adhering to district and school rules and
procedures
U Participating in district and school initiatives

Domain 4: Collegiality & Professionalism

| ACHIEVEMENT |

i

| Domain 1: Classroom strategies & behaviors |

| Domain 2: Planning & preparing |

| Domain 3: Reflecting on teaching |

What must a district
or school do?

Primary Goals: Student Achievement
and Classroom Strategies & Behaviors

U Develop a common language of teaching
U Provide opportunities for focused feedback
and practice
U Provide opportunities for observing and
discussing effective teaching
U Require individual teacher growth
and development plans on a

yearly basis

#1 Each year teachers set growth
goals regarding Domain 1:
Classroom Strategies and Behaviors

#2 Each year teachers set growth
goals regarding student value-added
achievement

12
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Secondary Goals: Domains 2, 3 & 4

Value-added assessments

* Benchmark assessments if aligned to
classroom content.

Planning &
Preparing

Collegiality &

* Common classroom assessments Professionalism

developed by teams.

* Teacher made classroom assessments
especially if aligned with scales.

Reflecting
on teaching

Becoming an expert
g P Stages of Teacher Development

“Levels of teaching expertise are not SI,?;?SL
assigned on a year-to-year basis. Teacher
Rather, they represent stages that

a teacher progresses through
on the path to expert status.”

13
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Stages of Teacher Development

Stages of Teacher Development

Initial Ranks in the bottom one-
third of the distribution
Status p— of value-added
Teacher achievement

N

Has minimum scores of
1 on all elements of
Domain 1

Initial Professional
Status F=———>
Teacher
Teacher

Stages of Teacher Development

Stages of Teacher Development

Ranks between .
34 and 84" | Professional
percentile on Teacher

value-added
achievement

Has minimum scores of
2 and a majority of 3 on
Domain 1

Initial Professional
Status ——>
Teacher _‘

Teacher

| 5 Mentor

Teacher

14
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Stages of Teacher Development

Stages of Teacher Development

Has scores of 4 on
selected elements
of Domain 1 and
minimum scores
of 3 on all others

Ranks above the
84th percentile on
value-added

/ achievement

Mentor Teacher

Initial .
Professional

Teacher

>
Status Teacher —‘

| N Mentor > Master

Teacher Teacher

Stages of Teacher Development

Ranks above the
98th percentile

on value-added
achievement

Has scores of 4 on
selected elements
of Domain 1 and
minimum scores
of 3 on all others

Master
Teacher

Thank you.

Dr. Phil Warrick
Associate Vice President
Marzano Research Laboratory
Phil.warrick@marzanoresearch.com
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