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Element 8, Indicator 8.1: School leadership supports high quality performance of students and staff at their assigned 
site.  
8.1 Rubric  
1 =                        
Little or no development 
and implementation  

2  =       
Limited development or 
partial implementation  

3 =                        
Fully functioning at 
operational level of 
development and 
implementation 

4 =                     
Exemplary level of 
development and 
implementation  

School leadership rarely 
provides resource 
management (e.g., check- 
out sheets, inventory 
forms, lesson plan 
documentation, 
walk-through 
documentation) guidelines.  

School leadership provides 
written resource 
management (e.g., check- 
out sheets, inventory 
forms, lesson plan 
documentation, 
walk-through 
documentation) guidelines, 
but they are either not fully 
implemented nor reviewed 
and modified as needed.  

School leadership provides 
written resource 
management (e.g., check- 
out sheets, inventory 
forms, lesson plan 
documentation, 
walk-through 
documentation) guidelines 
that are fully implemented 
and reviewed and 
modified, as needed.  

School leadership 
distributes, implements, 
and monitors written 
resource management 
guidelines. School 
leadership establishes a 
committee to review and 
make recommendations on 
guidelines.  

School leadership does not 
have guidelines in place to 
support high-quality 
performance of students 
(e.g., mentoring, data 
analysis, differentiation, 
high-yield strategies, 
creative project based 
learning).  
  

School leadership has 
guidelines in place to 
support high-quality 
performance of students 
(e.g., mentoring, data 
analysis, differentiation, 
high-yield strategies, 
creative project based 
learning) but is not 
monitoring for 
implementation.  

School leadership has 
guidelines in place to 
support high-quality 
performance of students 
(e.g., mentoring, data 
analysis, differentiation, 
high-yield strategies, 
creative project based 
learning) and regularly 
monitors for 
implementation.  

School leadership 
collaborates with staff to 
review and revise 
guidelines on a continual 
basis to support high- 
quality performance of 
students.  
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Element 8, Indicator 8.2: School leadership designs the master schedule to provide all students access to the entire 
curriculum.   
8.2 Rubric  
1 =                        
Little or no development 
and implementation  

2  =       
Limited development or 
partial implementation  

3 =                        
Fully functioning at 
operational level of 
development and 
implementation 

4 =                     
Exemplary level of 
development and 
implementation  

School leadership does not 
have a written policy that 
ensures all students have 
equitable access to the 
curriculum.  

School leadership has a 
written policy requiring 
equitable access to the 
curriculum for all students, 
but the policy has not been 
fully implemented.  

School leadership has a 
written policy ensuring all 
students have equitable 
access to the curriculum 
and has developed 
procedures to ensure its 
implementation.  

School leadership regularly 
evaluates, modifies, and 
monitors the 
implementation of the 
written policy to ensure all 
students have equitable 
access to the curriculum.   

School leadership does not 
provide alternative options 
scheduling (e.g., online 
classes, before/after 
school, Saturday school, 
zero hour) to ensure all 
students have access to the 
entire curriculum.  

School leadership provides 
alternative scheduling 
options (e.g., online 
classes, before/after 
school, Saturday school, 
zero hour), but options are 
not available to all 
students, and/or 
opportunities are limited.  

School leadership provides 
sufficient alternative 
scheduling options (e.g., 
online classes, before/after 
school, Saturday school, 
zero hour) for all students 
to have access to the entire 
curriculum.  

School leadership 
establishes partnerships 
with other organizations 
(e.g., colleges, tech 
centers) to provide 
alternative scheduling 
options for all students.  
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Element 8, Indicator 8.3: School leadership organizes and allocates instructional and non- instructional staff based 
upon the learning needs of all students.  
8.3 Rubric  
1 =                        
Little or no development 
and implementation  

2  =       
Limited development or 
partial implementation  

3 =                        
Fully functioning at 
operational level of 
development and 
implementation 

4 =                     
Exemplary level of 
development and 
implementation  

School leadership makes 
staff assignments based 
upon priorities other than 
the learning needs of all 
students.  

School leadership 
sometimes makes staff 
assignments based upon 
priorities other than the 
learning needs of all 
students. 

School leadership makes 
staff assignments based 
upon the learning needs of 
all students.  

School leadership 
collaborates with staff in 
making assignments to 
ensure maximum learning 
opportunities based upon 
the learning needs of all 
students.  

School leadership does not 
provide instructional 
assistants in sufficient 
numbers to assist teachers 
in meeting the learning 
needs of all students.  

School leadership provides 
instructional assistants in 
some areas, but the 
numbers are not sufficient 
to assist teachers in 
meeting student needs 
and/or assignments are not 
based on the learning needs 
of all students.  

School leadership provides 
instructional assistants in 
sufficient numbers to assist 
teachers in meeting the 
learning needs of all 
students.  

School leadership assigns 
instructional assistants to 
optimize program 
implementation by 
allowing time within the 
school day for teachers and 
instructional assistants to 
plan together to meet the 
learning needs of students. 
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Element 8, Indicator 8.4: School leadership ensures efficient use of instructional time to maximize student learning. 

8.4 Rubric  
1 =                        
Little or no development 
and implementation  

2  =       
Limited development or 
partial implementation  

3 =                        
Fully functioning at 
operational level of 
development and 
implementation 

4 =                     
Exemplary level of 
development and 
implementation  

School leadership 
schedules programs during 
instructional time that do 
not relate to the learning 
goals of students.  

School leadership 
schedules programs that 
occur during instructional 
time but they usually relate 
to the learning goals of 
students.  

School leadership 
schedules programs during 
instructional time that 
reinforce specific learning 
goals of students.  

School leadership 
collaborates with teachers 
in scheduling programs 
during instructional time 
that extend classroom 
instruction and occur at 
appropriate points in the 
curriculum.  

School leadership does not 
provide resources and 
organizational policies to 
enable teachers to 
efficiently handle 
classroom tasks and 
provide quality 
instructional time.  

School leadership provides 
resources and 
organizational policies to 
enable teachers to 
efficiently handle 
classroom tasks and 
provide quality 
instructional time, but they 
are not sustained and/or are 
insufficient.  

School leadership provides 
sustained, sufficient 
resources, and 
organizational policies to 
enable teachers to 
efficiently handle 
classroom tasks and 
provide quality 
instructional time.  

School leadership regularly 
collaborates with teachers 
to modify resources and 
organizational policies to 
efficiently handle 
classroom tasks and 
provide quality 
instructional time.  

School leadership seldom 
adjusts the schedule (e.g., 
varying class length, 
allowing additional time 
for project development, 
allowing time for student 
interventions) to meet 
student learning needs.  

School leadership 
occasionally adjusts the 
schedule (e.g., varying 
class length, allowing 
additional time for project 
development, allowing 
time for student 
interventions) to address 
student learning needs.  

School leadership adjusts 
the schedule (e.g., varying 
class length, allowing 
additional time for project 
development, allowing 
time for student 
interventions) as 
appropriate, based on 
student learning needs.  

School leadership 
collaborates with a 
subcommittee of the school 
to conduct ongoing 
research into effective 
instructional time practices 
and make adjustments to 
the school's schedule to 
maximize student learning. 
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Element 8, Indicator 8.5: School leadership uses effective strategies to attract highly qualified and highly effective 
teachers.  
8.5 Rubric  
1 =                        
Little or no development 
and implementation  

2  =       
Limited development or 
partial implementation  

3 =                        
Fully functioning at 
operational level of 
development and 
implementation 

4 =                     
Exemplary level of 
development and 
implementation  

School leadership uses few 
strategies to attract highly 
qualified and highly 
effective teachers.  

School leadership uses 
some strategies to attract 
highly qualified and highly 
effective teachers.  

School leadership uses 
effective strategies to 
attract highly qualified and 
highly effective teachers.  

School leadership actively 
recruits (i.e., using media 
sources, teacher education 
programs) highly qualified 
and highly effective 
teachers.  
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Element 8, Indicator 8.6: School leadership provides time for vertical and horizontal planning across content areas 
and grade configurations.  
8.6 Rubric  
1 =                        
Little or no development 
and implementation  

2  =       
Limited development or 
partial implementation  

3 =                        
Fully functioning at 
operational level of 
development and 
implementation 

4 =                     
Exemplary level of 
development and 
implementation  

School leadership has not 
developed a common 
planning time for 
instructional teams.  

School leadership has 
developed a common 
planning time for 
instructional teams, but 
does not always include 
vertical and horizontal 
planning across content 
areas and/or the time is not 
always protected.    

School leadership 
schedules and protects 
common planning time for 
instructional teams.  

School leadership 
schedules and protects 
common planning time for 
both vertical and horizontal 
teams that is focused on 
comprehensive school 
improvement goals.  

School leadership does not 
allocate resources (e.g., 
time, space, money, 
materials) to support 
teacher collaboration.  

School leadership allocates 
resources (e.g., time, space, 
money, materials) to 
support teacher 
collaboration, but 
resources are insufficient 
and/or inequitably 
distributed.  

School leadership allocates 
sufficient, equitable 
resources (e.g., time, space, 
money, materials) to 
support teacher 
collaboration.  

School leadership allocates 
sufficient resources to 
support teacher 
collaboration are provided 
equitably, and establishes a 
committee to review and 
make recommendations for 
additional resources.  
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Element 8, Indicator 8.7: School leadership collaborates with district leadership to provide increased opportunities to 
learn such as virtual courses, dual enrollment opportunities, and work-based internships.  
8.7 Rubric  
 
1 =                        
Little or no development 
and implementation  

 
2  =       
Limited development or 
partial implementation  

 
3 =                        
Fully functioning at 
operational level of 
development and 
implementation 

 
4 =                     
Exemplary level of 
development and 
implementation  

School leadership does not 
collaborate with district 
leadership to provide 
increased opportunities to 
learn.  

School leadership and 
district leadership 
collaborate to provide 
increased opportunities to 
learn, but they are limited. 

School leadership and 
district leadership 
collaborate to provide 
increased opportunities to 
learn.  

School leadership 
collaborates with district 
leadership and other 
community stakeholders 
(e.g., technology centers, 
community colleges, 
businesses) to provide new 
and innovative 
opportunities to learn.  
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Element 8, Indicator 8.8: School leadership provides and communicates a clearly defined process for equitable and 
consistent use of fiscal resources.  
8.8 Rubric  
 
1 =                        
Little or no development 
and implementation  

 
2  =       
Limited development or 
partial implementation  

 
3 =                        
Fully functioning at 
operational level of 
development and 
implementation 

 
4 =                     
Exemplary level of 
development and 
implementation  

School leadership does not 
establish a committee for 
budget review (e.g., Title I, 
activity fund).  

School leadership 
establishes a committee for 
budget review (e.g., Title I, 
activity fund), but the 
committee meets 
infrequently and/or is not 
actively involved in 
decision making.  

School leadership 
establishes an active 
committee for budget 
review (e.g., Title I, 
activity fund) that meets on 
a regular basis and is 
involved in decision 
making.  

School leadership 
establishes an active 
budget advisory committee 
that includes parents and 
other community 
stakeholders who meet on a 
regular basis and are 
involved in decision 
making.  

School leadership does not 
make the school's financial 
records available for 
review.  

School leadership makes 
the school's financial 
records available for 
review, but they are 
difficult to obtain, not in a 
form that is fully 
understandable, and/or 
regularly reviewed at 
school meetings.  

School leadership 
publishes the school's 
financial records in a form 
that is understandable and 
regularly reviewed at 
school meetings.  

School leadership posts the 
school's financial records 
in a public venue (e.g., 
Web page, newsletter), and 
records are regularly 
reviewed at school 
meetings.  

School leadership does not 
conduct a needs 
assessment (e.g., staff, 
student, parent surveys, 
assessment data review) 
for budget planning 
purposes.  

School leadership conducts 
a needs assessment (e.g., 
staff, student, parent 
surveys, assessment data 
review) for budget 
planning purposes, but the 
assessment is limited in 
scope and/or involves few 
people beyond the school 
leadership.  

School leadership conducts 
a needs assessment (e.g., 
staff, student, parent 
surveys, assessment data 
review) for budget 
planning purposes with all 
staff members.  

School leadership conducts 
a needs assessment for 
budget planning purposes 
with all staff members and 
members from other 
stakeholder groups.  
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Element 8, Indicator 8.9: School leadership directs funds based on an assessment of needs aligned to the school 
improvement plan.  
8.9 Rubric  
1 =                        
Little or no development 
and implementation  

2  =       
Limited development or 
partial implementation  

3 =                        
Fully functioning at 
operational level of 
development and 
implementation 

4 =                     
Exemplary level of 
development and 
implementation  

School leadership does not 
establish operational 
procedures in the 
expenditures and 
distribution of 
discretionary funds (e.g., 
school activity funds).  

School leadership 
establishes operational 
procedures in the 
expenditures and 
distribution of 
discretionary funds (e.g., 
school activity funds), but 
the procedures are not 
always followed.  

School leadership 
establishes operational 
procedures in the 
expenditure and 
distribution of 
discretionary funds (e.g., 
school activity funds) that 
results in the funding of 
educational priorities 
related directly to student 
needs.  

School leadership follows 
established operational 
procedures in the 
expenditure and 
distribution of 
discretionary funds, and 
procedures (e.g., forms, 
requests, detailed 
accounting) are reviewed 
and revised as necessary to 
align with the school 
improvement plan.  

Expenditures of 
discretionary funds do not 
support the vision and 
mission statements of the 
school.  

Expenditures of 
discretionary funds do not 
always support the vision 
and mission statements of 
the school.  

Expenditures of 
discretionary funds support 
the vision and mission 
statements of the school.  

Expenditures of 
discretionary funds support 
the vision and mission 
statements of the school 
and relate directly to 
student needs identified 
from appropriate data.  
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Element 8, Indicator 8.10: School leadership allocates and integrates state and federal program resources to address 
identified student needs.   
8.10 Rubric  
 
1 =                        
Little or no development 
and implementation  

 
2  =       
Limited development or 
partial implementation  

 
3 =                        
Fully functioning at 
operational level of 
development and 
implementation 

 
4 =                     
Exemplary level of 
development and 
implementation  

School leadership does not 
integrate state and federal 
resources (e.g., staffing, 
instructional materials) to 
support the identified 
student needs and 
school/district goals.  

School leadership 
integrates state and federal 
resources (e.g., staffing, 
instructional materials), 
but expenditures do not 
always support identified 
student needs and 
school/district goals.  

School leadership 
integrates state and federal 
resources (e.g., staffing, 
instructional materials) to 
support identified student 
needs and school/district 
goals.  

School leadership 
establishes a long-term 
plan to integrate state, 
federal, and other external 
resources to support 
identified student needs 
and school/district goals.  


