RESULTS-DRIVEN ACTION PLAN
Data Review — 1st Quarter Benchmark Analysis

School: Oklahoma School of Rock

| Date: 09-12-12

Name: John Doe

Content Area or Other:
Instructional Coach

Grade(s): Math and Language Arts

Establish Targeted Goals to Improve Student Achievement:

Professional Development Needs:

Increased and Targeted Analysis of Benchmark/Student Data 1.
2.
Focus Areas Teachers Duration Lesson/Materials Progress Monitoring/ Completion Date
Assessments
Student data from Math and On-going | I. Item One: The Language Arts, Math, 7" On-going;
Benchmark Tests is not Language 1. Aroom will be designated for use for data Grade, 8" Grade, 9" Grade and however, PLCs will
being analyzed during Arts analysis. This room will be off-limits to 10" Grade Teams will meet in the | begin Item one no

PLCs in ways that are
effectively impacting
instruction and
achievement.

students.

2. A poster will be printed for the following
subjects:

07 Math

08 Math

Algebra |

07 Reading

08 Reading

English Il

3. Each poster will have the following
categories:

Far Below

Below

Met

Exceeded

4. Teachers will place each student’s name on
a sticky, colored circle and then place the circle
on the poster in the appropriate category.

Red — Far Below

Yellow — Below

Blue — Met

Green — Exceeded

‘Data Room’ once every 3 weeks
to analyze/up-date student Data.

This process will be monitored
informally through focus walks
and by instructional coaches. It
will be monitored formally
through administrator walk-
throughs and observations.

later than Nov. 6.




Student data from the
Benchmark Tests is not
being analyzed by the
teachers and students
in ways that are
effectively impacting
instruction and
achievement.

All

Il. ltem Two:
1. Each teacher will receive a poster for their
room that is broken down by standards only.

2. Teachers will track mastery of each
objective by placing a colored circle with
student’s name on it by each objective the
student has mastered. The teacher should use
formative and summative assessments in
addition to benchmark tests to determine
mastery. Students should be made aware of
their individual progress.

On-going, but
teachers will begin
Iltem Two no later
than Nov. 6

Comments:




