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AMERICAN RECOVERY AND REINVESTMENT ACT

LEA SECTION
Legal Name of Applicant: Applicant’s Mailing Address:
Jay Public Schools P. O, Box 630

Jay, OK 74346

Local Educational Agency Contact for the School Improvement Grant

Name: Cindy Shero and James Bryant

Position and Office: Turnaround Officer(Federal Programs/Curricutum Director) and Turnaround Principal

Contact’s Mailing Address: P.O. Box 630 Jay, OK 74346

Telephone: 918-253-4293

Fax: 918-253-8970

Email address: eshero@jay.k12.0k.us, jbryant@jay.k12.0k.us

Superintendent (Printed Name):
Charles Thomas

Telephone:
918-253-4293

Signature of the Superintendent

xRl T

Date: 05/19/2010

The Local Educational Agency (LEA), through its authorized representative, agrees to comply with all
requirements applicable to the School Implovement Grant (SIG) program, including the assurances contained
herein and the conditions that apply to any waivers that the LEA receives as result of this application,
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ASSURANCES

Read carefully the assurances below and provide an original signature certifying that the LEA
will comply with all applicable federal, state, and local laws and fulfill all requirements specific
to the 1003(g) grant,

A, Grantees will fully and effectively implement one of the intervention models, turnaround,
transformation, restart, or school closure, with fidelity as described in the final
requirements of the School Improvement Grant 1003(g) and Appendix A of this
application,

B, Grantees will establish three-year goals for student achievement on the State’s academic
assessments in reading/language arts, mathematics, and graduation rate, if applicable,

C. Grantees will include in any contract with a CMO, EMO, or charter organization,
accountability for complying with the final requitements of the School Improvement
Grant 1003(g).

D. Grantees will report school level data, including trend data over a number of years in the
following areas:

At

Number of minutes in the school year;

Participation rate by subgroup on State assessments in reading/language arts and
mathematics;

Dropout rate;

Graduation rate;

Student attendance rate;

Number and percentage of students enrolled in advanced coursework or dual
enrollment classes;

. Discipline incidents;
. Truancy rate;

Distribution of teachers by experience and student achievement; and
Teacher attendance rate.

E. Grantees will meet the additional requirements of the 1003(g) grant as listed below:

a,

Establish an LEA based Turnaround Office or Turnaround Officer(s) that will be
responsible for the day-to-day management of reform efforis at the site level and
coordinate and communicate with the SEA;

Provide at least 90 minutes per week of protected collaboration time for each
teacher to work in Professional Learning Communities;

Provide at least five (5) days of site-based training as well as a five (5) day
teacher academy or institute for each teacher in each Tier I and Tier II school to
be served; and

Provide additional training on the selected intervention model and process aligned
to the selected intervention model for new teachers that join turnaround schools
after the start of implementation.
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F, Grantees must utilize the technical assistance of the SEA provided School Support Team
and Educational Leadership Coaching, as applicable.

G. Grantees must commit to attend all required SEA school improvement meetings and
conferences including, but not limited to, What Works in Schools: Phases I and 11, Pre-
Data Retreat Leadership Meeting, Summer Data Retreat, and 1003(g) Implementation
Meetings.

H. Grantees must ensure that any Tier I or Tier II school receiving 1003(g) funds that does
not receive Title I, Part A funds receives all the State and local funds it would have
received in the absence of 1003(g) funds.

L. Grantees cannot use 1003(g) funds to support district-level activities for schools that are
not receiving 1003(g) funds as part of this application,

J.  Grantees receiving a waiver allowing Tier 1 and Tier II schools to “start over” in the
school improvement timeline will begin the new timeline in the first year of
implementation of the selected intervention model.

C%ﬁ m L. & 2010

Signature of Superintendent Date

WAIVERS

Indicate in the box below the waivers for which the LEA is applying and the Tier I and Tier II
schools that will implement the waiver,

[“Waive section 421(b) of the General Education Provisions Act (20 U.S.C. §
1225(b)) to extend the period of availability of schoo! improvement funds for the
SEA and all of its LEAs to September 30, 2014,

Identify the schools that will implement the waiver: Jay High School

(0 Waive section 1116(b)(12) of the ESEA to permit LEAs to allow their Tier 1 and
Tier IT Title I participating schools that will implement a turnaround or restart
model to “start over” in the school improvement timeline.

Identify the schools that will implement the waiver: Start typing here.

O Waive the 40 percent poverty eligibility threshold in section 1 114(a)(1) of the
ESEA to permit LEAs to implement a schoolwide program in a Tier [ or Tiex I
Title I participating school that does not meet the poverty threshold.

Identify the schools that will implement the waiver: Stars typing here.
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SCHOOLS TO BE SERVED

In the chart below, indicate the schools the LEA will serve by completing the table below. For
Tier I and Tier IT schools, identify the Intervention Model Selected for each school.

Note: An LEA that has nine or more Tier I and Tier II schools may implement the
transformation model in no more than 50 percent of those schools.

INTERVENTION MODEL
NCES -~ | = =
SCHOOL NAME 1D # o o g g
- =B B |E ¢ |8
=R JE |g |§ |5 |E
o — &
5 1% |2 |8
A =
Jay High School 401569222736 X X

Complete the table below if the LEA has elected not fo serve one or more of the eligible Tier I or
Tier I schools. Add rows as needed. Explain in detail why the LEA lacks capacity to serve the
Tier I or Tier II schools listed below.

SCHOOL NAME NCES ID E z REASON LEA LACKS CAPACITY TO SERVE
# = = THE SCHOOL
B =
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LEA CAPACITY

In the chart below, address the LEA’s capacity in regards to the required indicators. Be specific
and detailed in the narrative, providing evidence the LEA has the capacity to fully and
effectively implement the selected intervention model.

¢ The LEA has outlined its design and
implementation activities for each
intervention model, A detailed and realistic
timeline has been established. The
person/position for providing leadership for
each requirement of the intervention has
been determined.

This district has chosen the transformation model
as its intervention for our high school, We are
implementing the fotlowing: (1) School year
2010-2011 will begin with a new head principal
and a new assistant principal. A rigorous staff
evaluation and professional development process
will be implemented (see attachments); (2)
Comprehensive instructional reforms will be
implemented through continuous and ongoing
professional development that will include job-
embedded with external providers and also off-site
training through conferences, seminars and
workshops, curriculum alignment and mapping,
and formative and summative assessments,
Curriculum will be data driven and presented
through differentiated instruction. Co-teaching/
inclusion and Rl will address needs of all
students; (3) The school day will begin carlier and
a rigorous core instruction flex time to address
intervention, remediation, and enrichment witl be
added during the school day (see attachment).
Before and after school tutoring, Saturday school,
and summer school will be provided for all
students. A parent/community advisory team will
collaborate with school staff to implement
proactive communication and positive school
culture. This team will also contribute feedback
for the curriculum development. Parent nights
scheduled off-campus in neutral areas like the
local library will provide parents information to
access to on-line gradebooks, school websites, and
career and college readiness programs and
opportunities.(4) Incentives will be provided for
staff that increases student achievement in the
form of funding for advanced degrees. A rigorous
and effective evaluation instrument, walk-through
observations, peer and student evaluations will
indicate staff improvement and provide the means
of supporting improvement or removing those
who do not improve after ample opportunity (see
attachment); (5) All instruction and
implementation will be supported by school
leadership who will have operational flexibility
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for maximum student achievement. A detailed
and realistic timeline of implementation for the
school year 2010-2011 has been established with
all indicators addressed by the WISE Tool (sce
attachment) and will be implemented by May 24,
2011. The Turnaround Team includes
representation from all stakeholder groups. Each
intervention indicator (see WISE tool attachment)
has an assigned school improvement leader (see
pg. 34-35) to complete tasks to meet student
achievement goals and objectives,

» The LEA has demonstrated that it has
involved relevant stakcholders and received
commitment and support from relevant
stakeholders, including administrators,
teachers, teachers’ unions (if appropriate),
parents, students, and outside community
membets in activities related to decision
making, choosing an intervention model,
and/or development of the model’s design,

The Transformation Model chosen for our
intervention design was determined through
puirposeful and thoughtful consideration by
relevant stakeholder groups during numerous
meetings and discussions involving
administrators, teachers, teachers’ union, and
parent/community members, The LEA is a rural
Pre-K through 12" grade district serving
approximately 1800 students consisting of 57%
Native American, 32% Caucasian, 1% Black, 4%
Hispanic, and 6% Asian, This low-socioeconomic
population has a 78% free and reduced lunch
count; therefore, the components of the
Transformation Model best meets the needs of
attaining success in school improvement, All
stakeholders are committed to raising student
achievement and are willing to fulfill the
requirements of the model’s design to help all
students succeed. The district superintendent and
administration has formed and worked with a
parent advisory committee and strategic planning
committee since the 2008-2009 school year (see
attached lists) and has been building relationships
and will continue work with these and other parent
groups during the school improvement process
and beyond.

¢ Staff with the credentials and capacity to
implement the selected intervention
successfully has been identified.

The new high school principal and assistant
principal, the Turnaround Officer and Team, and
high school teachers along with the district
Superintendent are qualified and committed to
successfully implementing the Transformation
Model. The new principal led our middle school
through year two of school improvement and has
had extensive training on the Nine Essential
Elements, “What Works in Schools”, and has
worked with the SDE Support Team to meet all
schoof improvement requirements, The
Turnaround Officer/ Federal Programs Director
has worked through the entire two-year school
improvement process for our middle school. She
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also has received all required school improvement
training and has also worked with the SDE
Support Team to ensure student academic
achievement. In collaboration with the district
Technology Assistant, she has managed all fiscal
aspects of the school improvement process as well
as all reporting requirements for two years. In
addition, she has developed the partnerships with
the external providers/educational consultants to
bring on-going, continuous, job-embedded
professional development to the district based on
the needs assessment reflected by student data and
teacher/stakeholder requirements. Her work also
includes the development and implementation of
district PLCs and curriculum alignment. The
suggested staff member for Data
Facilitator/Technology Integration Specialist (see
attachment) has previously served as the district
software administrator and has had extensive
training in technology integration and use of
electronic bridges for parental/community
involvement. She also has worked with
technology support during the middle school’s
improvement process and has been instrumental in
on-site district professional development such as
Reading Horizons, student response systems, and
Smartboard training. The remainder of the Turn
Around Team (see pg. 34-35) is made up of staff
with extensive background, training and
experience in technology, curriculum and
effective school practices. Each member is
willing to invest time and receive training for
turther development and to implement the
educational strategies in the district model.

o The ability of the LEA to serve the identified
Tier I and Tier II schools has been addressed,

The administration and teachers are committed to
serving the needs of our Tier I high school
through developing and increasing teacher and
school leader effectiveness, comprehensive
instructional reform strategies, increasing learning
time, protected collaboration time, a community-
oriented school, and providing operational
flexibility and sustained support.

» The ability to recruit new principals with the
necessary credentials and capacity has been
demonstrated.

The district has hired, as the new Turnaround high
school principal, the principal who led our middle
school through year two of school improvement.
His experience and credentials prove that he has
the capacity to be a quality leader for the high
school through this transformation. During the
past year as he served as the middle school
principal, the academic gains included increased
percentages of proficient scores on the OCCT, as
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well as an unprecedented zero students who failed
the academic year. His excellent leadership skills
led the middle school through year two of school
improvement, and he will bring this expertise to
the high school through this transformation. This
principal has gained knowledge from his extensive
professional development throughout the SY2009-
10. The list of training includes effective school
trainings through OSDE, WISE Tool workshop,
and Pyramid Response to Intervention training
through Solution Tree (see attachment). The new
assistant principal served in other districts and in
other states as an instructional specialist, Her
experience includes data driven instruction for
teachers, disaggregating state tests and
benchmarks, curriculum aligning, and extensive
use of various technologies. She also brings
advanced communication and leadership skills to
promote positive school culture.

o The LEA has conducted a strategic planning
process that supports the selection and
implementation of the chosen model.

The district has conducted a strategic planning
process, through the use of the WISE planning
tool, that seeks to establish, maintain, and support
positive working relationships and partnerships
with administrators, teachers, students, parents
and community stakeholders to enhance the
implementation of the Transformation Model.
Professional development will be rigorous and
aligned to district improvement through
parinerships with qualified external
providers/educational consultants for job-
embedded training and off-site training for
specific curriculum, assessment or effective
classroom practices to improve student academic
performance.

¢ The LEA has developed three-year budgets
that directly align to the activities and
strategies stated in the plan,

The district has developed three-year budgets at
the LEA and school levels that integrate funding
from state and federal resources to align
Transformation Model activities and strategies.

o The LEA has developed a monitoring plan
that encompasses multiple visits to each
school and requires evidence of effective
LEA interventions if there is limited student
academic success.

This is a single-school district so the LEA
leadership will provide continuous and ongoing
monitoring to our Tier II high school site to assess
student academic success through use of the WISE
planning tool and participation in support team
visits. Rigorous evaluation data will be assessed
by the leadership teams to provide effective
interventions and support. Intervention strategies
will be implemented as evidence requires. PLCs
and the Data Instruction Teams will continuously
review student data to determine gaps in student
achievement,
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¢ The LEA has plans fo establish schedules
and implement strategies that provide
increased learning time.

Beginning the 2010-2011 school year, flex time,
an additional 30 minutes will be added to the daily
schedule for re-teaching, remediation, and
enrichment in core curriculum, Additional
instruction time, 20 minutes, will come from
starting the day earlier and ending the day later
than previous school years (see attached
schedules). In an attempt to provide a lengthened
instructional period , minutes were already added
to the SY 2009-2010. With the additional
instructional time for SY 2010-2011, a full 50
minutes will have been added to quality
instructional time for the school day for all
students. Before and after school tutoring,
Saturday school, and summer school will be
requited or targeted for all students,

» The LEA has established an LEA
Turnaround Office or Officer(s) that will be
responsible for the day-to-day management
of reform efforts at the school level and
coordinating with the SEA.

A Turnaround Team utilizing effective
individuals, many who have been through at least
one year of school improvement, already
employed by the district, will implement, monitor,
and check progress of the school improvement
process during the school day. They will also be
responsible for after-contract hours that will be
funded by the grant. A Turnaround Officer who
has two years experience with the school
improventent process, will be responsible for
communication with the SDE and daily managing
all reform efforts at the school level will be funded
by the grant.

e The LEA has made a commitment to expand
teachers’ capacity to plan collaboratively in
the academic areas where students fail to
make Adequate Yearly Progress,

Collaborative teams will refine and implement
PASS standards in the written, taught, and tested
cwriculum, Professional Learning Communities
will be based on the Solution Tree/DuFour model.
PLCs will collaborate for 90 minutes each week,
45 minutes during the school day every Tuesday
and Thursday, and will address academic areas
where students fail to make AYP. The study and
use of data will include benchmark test resuits,
EOI scores, student attendance data and current
academic scores. This protected collaboration
time and data review will help identify areas
where additional teaching is necessary to ensure
academic success. The Pyramid Response to
Intervention Model will be implemented to create
the best possible learning environment for all
students. Co-Teaching/inclusion will insure that
grade-level curriculum is available to all students.
Teachers will receive intensive training in the
strategies and best practices of this model,

» The LEA has identified a 1003(g)

The Turnaround Team and Turnaround Officer are
effective and knowledgeable educators with
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Turnaround Team and/or a Turnaround
Program Contact that meets regularly with
SEA staff to discuss progress of schools.
Turnaround Teams and/or Turnaround
Program Contact are highly knowledgeable
educators who specialize in school
improvement, understand culture and
climate, and relate well to stakeholders.
Turnaround Teams and/or Turnaround
Program Contact must also demonstrate that
they communicate regularly with the LEA
administrative team, including the LEA
Superintendent.

experience in school improvement and committed
to communication with SEA staff on the progress
of the identified school. They are also devoted to
attending all required SDE training, conferences
and workshops related to school improvement,
plus professional development to become trainers
in the district on effective school practices
targeted in the district transformation model. This
team will collaborate and communicate weekly
with LEA administration, including the LEA
superintendent. This will include a review of all
data regarding implementation and success of
programs. The data for analysis includes student
attendance rates, teacher attendance, truancy,
eligibility lists, benchmark results, PLC agendas,
documentation and implementation of effective
instructional strategies, as well as PLC input and
recommendations for improved instruction, LEA
stakeholders will receive regular and
comprehensible reports concerning the progress of
the district school improvement process and
opportunities and/or training on how to access the
WISE Tool.

* The LEA has demonstrated, through past
grant applications, that they have sound
fiscal management with limited audit
findings.

The LEA has demonstrated through past grant
applications that they have the ability to
implement programs and maintain high fiscal
responsibility with no audit findings,

o The LEA has completed a self assessment of
its own capacity to design, support, monitor
and assess the implementation of the models
and strategies that it selects for its Tier I, Tier
11, and Tier III schools.

The WISE comprehensive planning tool provided
self assessment capabilities that provided the
School Leadership Team with the information
necessary to design, support, monitor and assess
the implementation of the Transformation Model
and the associated strategies for effective reform.
Improved teacher evaluation practices and
instruments (see attaclunents) will insure rigorous
reform strategies. The district will evaluate the
implementation of the Transformation Model with
LEA stakeholders and district administration on a
quarterly basis using the WISE tool, student
achievement data, and attendance rates.

» The LEA has demonstrated a commitment of
the sustainability of the intervention model
after the funding is no longer available.

The commitment of the district is to improve the
academic achievement of all students through the
implementation of effective school practices. This
commitment will carry the district improvement
plan past the timeline of receiving SIG funds.
Increased learning time, rigorous teacher
evaluations, leadership development for
administrators and department chairs, on-going
continuous professional development through job-
embedded training, PLCs, off-site conferences
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and workshops, and technology integration will be
part of the districts operational model even after
the grant cycle is completed.

¢ The LEA completes the grant application
within the timelines set forth in the
application,

The LEA Superintendent and stakeholders were
notified on April 22, 2010 of our “persistently
lowest achieving Tier I school” status. In the past

three weeks we have developed a Turnaround
Team with Officer, held stakeholder meetings,
implemented a needs assessment, chosen a model,
and attended required trainings for application of
the grant. Through intensive and rigorous effort
on the part of LEA staff, the grant will be
submitted by or before the May 20, 2010 deadline.

The Superintendent has signed all required
assurances and they will be attached and
submitted with the grant application,

e Assurances are signed and submitted with
the application.

achieving schools, including but not limited
to charter schools or new schools for which
achievement data are not yet available.

NOTE: If after SEA review of the claim of Lack of Capacity and the required Capacity Chart
above, the SEA determines an LEA has more capacity than it has claimed, the SEA will:
1. Notify the LEA of the SEA’s decision and require the LEA to provide additional
evidence to support the lack of capacity claim within two weeks of such notice.
2. Provide technical assistance and support to the LEA to increase capacity to serve eligible
Tier I and Tier IT schools.
3. Require the LEA to submit a revised LEA application including the eligible schools,
LEAs will have a two-week time period in which to submit an amended application.

LEA PROCEDURE/POLICIES FOR EXTERNAL PROVIDERS

LEAs applying for 1003(g) funds must have in place a written procedure/policy to rectuit,
screen, and select external providers, Attach to this application, a written copy this
procedure/policy. Check the appropriate box below,

O The LEA does not have a written procedure/policy to recruit, screen, and select external
providers. (see attached policy)

The LEA has a written procedure/policy to recruit, screen, and select external providers
and a copy is attached to this application.

If the LEA has already selected external providers for a Tier I or Tier II site, provide in the
space below a justification for the selection of said providers that includes the following
information:

e History of success working with the LEA, school or particular population;

¢ Alignment of external provider and existing LEA services or initiatives; and
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¢ Capacity of external provider to serve the identified Tier T and Tier IT schools and their
selected intervention models.

Previous to the 2008-2009 school year, this district did not work with educational consultants or engage
in job-embedded professional development. The following external providers/educational consultants are
now working with the district and a copy of the district schedule for 2010-2011 school year is attached;
furthermore, a policy has been drafted and will be approved by the local board of education at the June
board meeting (see attachment), Currently these consultants are funded with other federal, state and/or
local sources, Additional days of using these providers® services will be added to the high school for
high-quality, job-embedded professional development with the implementation of this grant. Their
references and documentation of capacity for success are attached to this grant application. The following
selection of external providers includes educational consultants: (1) Larry Bell/Multicultural America
who presented a highly successful one day workshop with the district in the spring 2010, This event led
to the partnership of the district with the consultant as a “Larry Bell School.” Mr. Bell will make regular
visits to the district SY 2010-2011 to present further staff development for teachers in high expectations,
closing the achievement gap, strategies for a creating a positive school culture, and standardized
assessment activities, Mr, Bell’s research based practices will be further developed with the site
leadership teams and administration. He will also host a parent/community assembly after school hours
to involve all stakeholders. Larry Bell’s program aligns with the Transformation Mode! outcomes and
the district’s desire to increase student achievement among at-risk populations and to increase the
accountability of stakeholders in the school culture and academic improvement,

(2) Linda Bailey, LJB Consulting, Inc. will provide mathematics consulting services focusing on depth of
knowledge and research based instructional practices. Her services include district wide math curriculum
alignment, development of math pacing guides, use of manipulatives, in-depth study of PASS objectives
and benchmark assessments in math. Mrs. Bailey’s strategies include model teaching, peer observation,
and current best practices. Mrs, Bailey has worked in our district since the beginning of the 2008-2009
school year, District math scores have improved significantly under her tutelage. In her work with our
middle school during the school improvement process, math scores rose from 48% proficient on 2009
OCCT to 78% proficient on 2010 OCCT. Mrs. Bailey’s proven strategies will increase student academic
achievement stressed in the Transformation Model,

(3) Patty Laney, It’s About Learning, LLC, has been contracted with the district since the beginaing of
SY 2009-2010. Mrs, Laney’s work with the district began with a comprehensive performance assessment
of regular and special education programs. This report yielded information necessary for the
implementation of co-teaching, inclusion, and intervention strategies to improve the educational
performance of all students. Data Instruction Teams wete formed at each site to support system-wide
implementation of evidence-based interventions. Since Mrs, Laney’s work with the district our
identification of students to be placed in special services has reduced dramatically. Co-teaching
academies are planned for core curriculum instructors during the summer 2010, Patty Laney’s research-
based strategies support the Transformation Model,

(4)Shantell Berrett, Reading Specialist/Learning Disabilities Specialist began work in the district at the
beginning of the 2010 spring semester. Her professional development in reading instruction focuses on
phonemic recognition, word decoding, and reading skills and strategies. Her particular focus assists in
identification of reading deficiencies in ELL students and students with learning disabilities. Shantell will
also offer summer academies for reading/language arts teachers in the district, As a result of this
consultant’s work with our middle school improvement process our reading scores went from 67%
proficient on the 2009 OCCT to 83% proficient on the 2010 QCCT. Her reading intervention program to
accelerate students who are reading two or more years below grade level will be a key component in
student achievement addressed in the Transformation Model.

(5) Dr. Judi Barber, Collaborating for Results Inc. will be affiliated with our district beginning summer
20190. Her mission is to create excellence in organizations through leadership and collaboration. Her
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school improvement process assists the school district through systemic changes in teaching,
expectations, effective collaboration and decision making, and assisting in data driven decisions. Dr.
Barber’s work will concentrate on school leadership and administrative teams. Her effective, research-
based, results-driven procedures will facilitate positive change using the Transformation Model.

INTEGRATION OF SERVICES

Complete the following Integration of Services chart showing how the LEA will align any other
federal, state, and local resources to the selected intervention models. You may add boxes as
necessary, Examples can be found in the Application Instructions: LEA Section,

Title I, Part A

Stipends for teachers attending professiona
development

Math and Reading consultants
Supplemental instructional materials
Professional development travel and
registration for reading and math
Substitutes for teachers attending
professional development in reading and
math

Educational consultants

Title II, Part A

Reading Instructional Facilitator
Stipends for PLC attendance outside of
contract day

Stipends for teachers and administrators
attending professional
development/national conferences and
workshops

Professional development travel and
registration

Leadership and Administrative Team
professional development

Title IT, Part D

Instructional technology to be integrated
into core curriculum
Technology staff professional development

Title 111, Part A

Tutoring for English Language Learners
Translation services for non-English
speaking students and parents

Other Federal Resources
o Title I 515 School Improvement
¢ GearUp

* & & o 9

Before and after school tutoring
Summer school

Supplemental instructional materials
Reading and Math consultants
Professional development travel and
registration

Professional development and PLC
stipends
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Educational consultants

State Resources ¢ Math and reading remediation instruction
¢  ACE remediation salaries

Local Resources
¢ TFunding for Outdoor science classroom

e Cherokee Nation/Healthy Nation Grant

LEA MODIFICATION OF POLICIES AND PROCEDURES

In the space below, provide a narrative describing the steps the LEA has taken or will take to
modify its policies and procedures to enable the schools to effectively implement the selected
intervention models,

The district will modify its policies and procedures to enable the school to effectively implement the
Transformation Model. Modifications may include: (1) Collaborative groups/PLCs currently meet for 45
minutes weekly outside of the school day, An additional protected 45 minutes will be scheduled into the
school week for horizontal and vertical team meetings that are student data-driven to ensure achievement;
(2) Extended instructional time will occur through an earlier start to the school day and adding “flex time”
for rigorous core curriculum instruction. Before and after school tutoring, Saturday school and summer
school will also be rigorous core curriculum and date driven with project-based student focused learning
opportunities; (3) Procedures for recruiting and retaining effective teachers may include stipends for
professional development for student achievement and funding for advanced degrees. Procedures for
implementing flexibility in hiring practices will utilize the teacher leadership groups and the principal in
the interview process; (4) The evaluation process will be improved to provide more rigorous
accountability. The evaluation instrument and walk through observations will provide administration the
means to offer support and continuous feedback (see attachments). (5) A 5 day summer institute will
require all high school teachers to attend full-day training on the Transformation Model and its
components of effective practices for the district. Teachers who do not attend will be required to do 30
hours of documented afier-school training without additional financial incentive (see attached letter from
rincipal for summer institute 2010).

LEA SUSTAINABILITY EFFORTS

In the space below provide the LEA plan for sustaining the reform efforts after the funding period
ends. Provide in the narrative, evidence of the following;
¢ All stakeholders were involved in the planning phase and will share leadership throughout
the implementation;
* There are written plans in place for transitions;
* The LEA has in place a strategic planning process utilizing Oklahoma’s WISE planning
and coaching tool;
e The LEA has a system of formative and summative data collection in place;
* Other funding sources have been secured or are being actively sought to enable the school
to continue the initiatives; and
 The Title I, Part A schoolwide/school improvement plan includes goals and action steps
that will sustain reform efforts.
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A strong stakeholder leadership team consisting of the new high school principal and the newly hired
assistant principal, central office administration, teachers, technical advisory personnel, and
parents/community partners has already been developed in the district. Most of this group previously
shared in the responsibility of school improvement at our district middle school. The school
improvement process has prepared us for the strategies we need to implement in our Transformation
Model at the high school site. This team is committed to do whatever it takes to bring dramatic
transformation to our entire district. Our needs assessment and our schoolwide plan will guide us through
the trausition after funding ends. The WISE planning tool has already been utilized to develop our
Transformation Model and will continue to be a vital tool in our strategic planning process, Currently our
system of data collection includes the ALCA program which tracks summative data such as OCCT and
EOI assessments. ALCA’s intent is to support districts in the creation and use of valid and reliable
assessment items for use to improve instruction. Three areas of emphasis include: data analysis- using
Comprehend to analyze their Okla. Core Curriculum Test (OCCT) data. This includes multi-year charts
plotting standard and objective performance of district, site or group data. Comprehend Pro can also
import student grades, and benchmark test data from online forms with essential resources linked to the
OSDE based content. Curriculum mapping is a feature that includes sharing of maps and activities across
school districts and linking of uploaded files, curriculum content, and assessments. We plan to add
formative data collections and other standardized test scores to give us a clearer picture of student
achievement gaps. Our district receives a significant amount of Title I funding that will help continue
initiatives in reading and math. Our current practice is to seek federal, state, and local grant funding and
we are committed to continuing that process to sustain reform efforts, Schoolwide improvement plans
include strategies for best practices in reading and math, differentiated instruction, data drive instruction,
depth of knowledge, integration of technology, RtI, and collaborative teaching groups.

LEA APPLICATION FOR TIER II1 SCHOOLS

In the space below, provide a narrative describing 1) the Tier 1II schools to be served, 2) the
needs assessment process conducted at each of the Tier III schools and the interventions the LEA
plans to implement in each Tier I1I school.

B l

Duplicate and complete the chart provided for each Tier III school to be served. List the
SMART Goals established for the school, the action plan for the goal, and the timeline for
implementation.

2011-2012 -
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2012-2013 —

OKLAHOMA LEA APPLICATION
SCHOOL IMPROVEMENT GRANT 1003(G) AND
AMERICAN RECOVERY AND REINVESTMENT ACT

SCHOOL SECTION

LEAs must duplicate the School Section of this application for each Tier I and Tier II school to

be served,

School Name:Jay High School
Address:P.0. Box 630, Jay, OK 74346

SIG Site Contact:James Bryant
Name & Position:Turnaround Principal

Phone#:918-253-4466
Email Address:jbryant@jay.k12.0k.us

Grade levels enrolled (SY10):9-12

Number of Students Enrolled (SY10):
564

Tier Level
Tier I
TierII x
Tier I

Title I Status:

._X___Schoolwide Program
Targeted Assistance Program
Title I Eligible School
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School Improvement Status Intervention Model Selected:

School Year 1 Turnaround Model
School Year 2 Closure

Corrective Action Restart
Restructuring Planning __ X Transformation

Restructuring Implementation

Waiver Request: Amount the LEA is requesting from 2009
Title T 1003(g) School Improvement
_X___ Requested for this School Funds for the next three years.
Year 1: SY 2010-11 367721.00
— Not Requested for this School Year 2: SY 2011-12 | 306965.00
Year 3: SY 2012-13 306965.00
Total Amount of 981651.00
Funding Requested
for this School

SCHOOL NEEDS ASSESSMENT

Describe how the LEA has consulted with relevant stakeholders regarding the LEA’s application
and implementation of school improvement models in its Tier I and Tier 1T schools.

Numerous administrative leadership and stakeholder meetings have been held in the past three weeks
since notification to determine the LEA’s application and implementation of the Transformation Model
for our Tier IT high school.

Complete the chart below showing the data sources used as part of the comprehensive needs
assessment. Rows may be added as needed.

ttendance APIMfor 2009 is

Ap , ministrative
Algebra I=68.1% proficient Meeting-District Superintendent 853 or 93.6%
Algebra 11-26% proficient and Federal Programs Director-
Biology I=51.2% proficient 3:00-4:00pm-discussion of
English 1=67.2% proficient situation with high school being
English IMT=77% proficient persistently lowest achieving

U.S. History=69.9% proficient | status.
Geometry=56% proficient
2009 API Baseline for regular April 26, 2010-Leadership Team Graduation API for 2009 is
education students=956 Meeting-Fed, Prog, Diretor, New | 939 and the rate is 72.5%
HS Principal, Technology
Assistant-3:45-5:00pm-meet to
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discuss situation with high school
status.

2009 mathematics API for All
student subgroups=598

2009 mathematics API for
Regular Education=969

2009 mathematics API for IEP
subgroup=24

April 29, 2010-Leadership Team
Meeting-Fed. Prog. Diretor, New
HS Principal, Technology Director
and Assistant-3:45-5:00pm-meet to
discuss SIG application and
possible stakeholders

Truancy incidents in 2009
totaled 29

2009 reading API for Al
student subgroups=585

2009 reading API for Regular
Education=1000

2009 reading API for IEP
subgroup=31

May 3, 2010- Leadership Team
Meeting-Fed. Prog. Diretor, New
HS Principal, Technology Director
and Assistant-3:30-4;30pm-meet to
discuss components of school
improvement and stakeholders

Enrollment by ethnicity:
American Indian=57%
White, non-Hispanic=32%
Hispanic=4%
Asian/Pacific Islander=6%
Black, non-Hispanic=1%

May 6 and 7, 2010-Leadership
Team-Fed. Prog. Director and
Technology Assistant-meet for
needs assessment for SIG

District qualifies for 78% free
and reduced lunch

May 11, 2010-Stakeholders
Meeting-3:30-5:00pm-See
stakeholder list-meet to discuss
needs assessment for SIG and
provide information for PL.C
discussions

Student to Teacher ratio=14.7

May 12 and 13, 2010-Leadership
Team-12:00-5:30pm-work on SIG

May 17-20, 2010-Leadership
Team-work on SIG

Complete the chart below by providing a list of the stakeholders involved in the needs assessment

process,

Charles Thomas

Superintendent

Administrative 'Leadé'i"s‘h“ip |

Cindy Shero

Federal Programs/Curriculum
Director

Administrative Leadership
Stakeholder Group

Heather Sherwood

Technology Assistant

Administrative Leadership
Stakeholder Group

James Bryant

High school Principal SY11

Administrative Leadership
Stakeholder Group

Jan Fasano

Assistant high school Principal
SY11

Administrative Leadership
Stakeholder Group

Oklahoma LEA 1003(g) Application
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Gary Bryant Technology Director Administrative Leadership
Stakeholder Grooup

Stan Starts Teacher Stakeholder Group
PLC

Lynda Rice Teacher Stakeholder Group
PLC

Kali Ward Teacher/Union President Stakeholder Group
PLC
Union

Rick McCullough Teacher Stakeholder Group
PLC

Suzy Rush Parent Stakeholder Group

Karen Jackson IT/Software Manager Stakeholder Group

Provide in the space below a narrative describing the needs assessment process the LEA used to

collect, analyze, and report data.

We utilized the WISE planning tool in conjunction with assessment of student data from ALCA and
feedback from stakeholder groups. Input from teachers, staff, parents and community was collected via
email, phone calls, stakeholder meetings, and face to face conversations concerning the implementation of
school improvement Transformation Model.

Provide in the chart below a summary of the results of the comprehensive needs assessment
including strengths, weaknesses and areas of critical need as indicated by the data.

Areas to be considered as part of the
comprehensive needs assessment,

Summary of analysis of each of the areas
considered as part of the comprehensive
needs assessment,

School Profile:
Includes student and staff data.

Enroliment by ethnicity:
American Indian=57%
White, non-Hispanic=32%
Hispanic=4%
Asian/Pacific Islander=6%
Black, non-Hispanic=1%

District qualifies for 78% free and reduced lunch
and is a Title I Schoolwide school

District high school enrollment is 564 and the total
teachers is 38 for a student/teacher ratio of 14.7

41 students advanced/dual enrollment=7%

All FTE teachers and instructional
paraprofessionals are 100% highly qualified

Oklahoma LEA 1003(g) Application
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63,000 minutes in the school year

Curriculum:

Includes academic expectations, alignment to
PASS, and the process to monitor, evaluate and
review curriculum,

Curriculum alignment and mapping will be
comprehensive and implemented in core areas,
Collaborative teams will refine and implement
PASS in written, taught, and tested curriculum.
Benchmark assessments will be utilized at least
three times during the academic year to assess,
monitor, and improve curriculum.

Classroom Evaluation/Assessment;
Includes classroom assessments, alignment o
PASS, and use of assessment data.

Teachers will be required to develop rigorous
lesson plans and a curriculum notebook aligned to
PASS that will be available at all times to the
principal. ALCA will be utilized in each subject
area for test disaggregation and data-driven
instruction, PLCs will focus on all these strategies
through collaborative effort and ongoing
continuous professional development. Consultants
will assist with all these processes in job-embedded
professional development.

Instruction:

Includes the varied strategies used in the
classroom, integration of technology, and
teacher collaboration,

Research-based instructional strategies such as
differentiation, Rtl, data driven instruction, co-
teaching and inclusion will be part of teacher
training and professional development,
Smartboards are available in each classroom and
math, English and social studies classrooms have
implemented student response systems. Qur
district software manager conducts on-going
training in the use of this and other technology
available for instructional use.

School Culture:

Includes learning environment, leader and
teacher beliefs, and value of equity and
diversity,

High expectations for all students will be the core
of the district school culture. This will be fostered
in collaborative administrative, teacher,
parent/community, student stakeholder groups.
This will be facilitated by our consultants
especially Larry Bell and Dr. Judi Barber.

Student, Family, and Community Support:
Includes communication methods and
including parents as partners.

Our online grade book system, school website and
a planned electronic bridge such response
information systems, will communicate a consistent
message to our parent/community group. We also
plan to develop a parent resource room off campus
at the community library to provide a neutral place
for parents to access the aforementioned
technology. Parent meetings for career and
college readiness can also be held at this neutral
site fo encourage parent participation.

Professional Growth, Development, and
Evaluation;

Includes professional development plan,
capacity building, and evaluation process.

Extensive professional development is planned
based on the needs assessment directly addressing
the areas that caused the school to be identified as
persistently low performing, Reading and math are
content areas that were identified. Professional
development will be aimed at improving reading
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and math instruction to all subgroups. Response to
Intervention, inclusion, co-teaching, and
identification of learning disabilities will provide
proactive approaches to support students with
learning deficiencies before they qualify for special
education, A five day teacher academy will be
provided during the summer to train and inform
teachers of the school improvement process and
grant requirements. Five additional days of site-
based professional development will be embedded
in the school year, All new teachers will receive
additional training on school improvement
strategies and implementation. The principal and
assistant principal will be responsible for
implementation of a rigorous evaluation process
that will include walk-throughs, peer and student
evaluation, and student achievement data.

Leadership:
Includes process for decision making, policies
and procedures, and the shared vision.

Leadership teams will communicate schoof
improvement requirements to all stakeholders. The
shared vision of closing achievement gaps will be
comimunicated through policies and procedures in
classrooms and administrative offices, Leadership
effectiveness will continually be addressed through
the partiiership the district has formed with Dr. Judi
Barber and our administration collaborative team.

Organizational Structure and Resources:
Includes use of resources, master schedule,
staffing, and teaming.

Resowrces we will use in our Transformation
Model include school support teams, the WISE
planning and coaching tool, attendance at
implementation meetings, “What Works in
Schools” and other professional development as
required. Implementation of strategic resources
will begin immediately SY1 and be ongoing
throughout the school improvement process.

Comprehensive and Effective Planning:
Includes the process for collaboration, use of
data, development of school goals, and
continuous evaluation,

PLCs are the collaborative vehicle with which to
determine data-driven instruction through the use
of ALCA and formative and summative
assessments data, The development of school
goals, their implementation and continuous
evaluation will be the responsibility of the principal
and his leadership teams.

SCHOOL IDENTIFICATION OF INTERVENTION MODEL

In the space below, provide a detailed narrative describing how the selected infervention model
was chosen and the correlation between the selected intervention model and the results of the

comprehensive needs assessment,

The Transformation Model is the only viable model for a small rural school that truly wants to improve
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student academic achievement and teacher effectiveness. School leadership and stakeholder groups
reviewed the four models and their effects on our students and our community, The Transformation
Model was unanimously determined to be the model of choice. The process of changing the principal and
the assistant principal, who both have experience in school improvement and instructional alignment was
already determined before notification of our low performing status. A rigorous evaluation tool will be
implemented in the process of school improvement and support will be offered to those instructors who
need improvement. Opportunities for intensive on-going, job embedded and off-site professional
development, as well as continuing higher education opportunities for improved performance will
positively effect student academic achievement. Another proactive component will be increased
instructional time during the school day and options for instruction outside the school day offered to all
students.

SCHOOL SMART GOALS

Complete the charts below by providing three-year SMART Goals in Reading/Language Auts,
Mathematics, and Graduation Rate, if applicable for the All Students subgroup. See the
Application Instructions for the School Section for more information on SMART Goals,

SMART Reading/Language Arts Goals

Goal for 2010-2011: The percentage of all students in grades 9-12 at Jay High School who score
satisfactory or above in reading on the EOI will increase from the current 55% to 63%

Goal for 2011-2012: The percentage of all students in grades 9-12 at Jay High School who score
satisfactory or above in reading on the EOI will increase from 63% to 71%.

Goal for 2012-2013: The percentage of all students in grade 9-12 at Jay High School who score
satisfactory or above in reading on the EOI will increase from 71% to 80%.

Rationale: A reading/learning disabilities consultant is currently contracted with our district to help
identify and support students who score two grade levels or below on state testing. She will do intensive
professional development with our language arts teachers. We also will support with funding those
teachers who desire to continue higher education in a secondary reading specialty degree. Rigorous
reading integration in all core curriculum will support the student achievement goals. Careful
examination of student test data in PLC groups will identify PASS objectives that need reteaching and/or
remediation. The additional class instruction time and “flex time” will provide additional reading
opportunities. All at risk students will be assessed with a standardized instrument for reading ability at
least three times yearly.

SMART Mathematics Goals

Goal for 2010-2011: The percentage of all students in grades 9-12 in Jay High School who score
satisfactory or above in mathematics on the EOI will increase from the current 55% to 63%.

Goal for 2011-2012: The percentage of all students in grades 9-12 in Jay High School who score
satisfactory or above in mathematics on the EOI will increase from the current 63% to 71%.

Goal for 2012-2013: The percentage of all students in grades 9-12 in Jay High School who score
satisfactory or above in mathematics on the EOQI will increase from the current 71% to 80%.

Rationale: A mathematics consultant is currently contracted with our district to help implement best

Oklahoma LEA 1003(g) Application 41




practices in effective mathematics teaching and alignment of mathematics courscs. She will do intensive
professional development with our math teachers. We also will support with funding those teachers who
desire to continue higher education in a secondary math degree. Careful examination of student test data
in PLC groups will identify PASS objectives that need reteaching and/or remediation, The additional
class instruction time and “flex time” will provide additional math skill building opportunities. All at risk
students will be assessed with a standardized instrument for math proficiency at least three times yearly.

SMART Graduation Rate Goals

Goal for 2010-2011: Our graduation rate is 72.5% which is 5% above the state graduation API
percentage of 67.8%. We would like to increase our graduation rate 2.5% to 75%.

Goal for 2011-2012: The percentage of students graduating from Jay High School will increase from
75% to 77.5%.

Goal for 2012-2013: The percentage of students graduating from Jay High School will increase from
77.5% to 8(%.

Rationale: Our consultants for intervention strategies and positive school culture are helping us to
address excessive absences, tardies, and drop-out prevention with a formation of teacher mentoring teams
to concentrate on individual student needs and communicate concerns promptly to parents,

SCHOOL ACTION PLAN

For each Tier [ and Tier II school, complete a three-year action plan for the selected intervention
model, Be specific and provide detailed information regarding action steps, timelines, and
person(s) responsible, Action plans can be expanded as needed.
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APPLICATION INSTRUCTIONS
SCHOOL IMPROVEMENT GRANTS 1003(g) AND
AMERICAN RECOVERY AND REINVESTMENT ACT

BUDGET SECTION

LEA BUDGET NARRATIVE

In the space below, provide a narrative that describes, in detail, the needs of the LEA for district
level initiatives, the proposed initiatives, and/or materials and resources necessary to implement
inifiatives. Include in the narrative, the process the LEA will use to ensure timely distribution of
funds during each year of the grant,

The district level needs assessment found that professional development in reading, mathematics, Rtl-co-
teaching/inclusion, school culture, and administrative leadership should be a major focus. Consultants in
all areas will be funded by the grant. Larry Bell/Multicultural America will provide professional
development on creating positive school culture and will provide workshops several times during the
2010-2011 school year to present further staff development for teachers in high expectations, closing the
achievement gap, and standardized assessment activities. He will also do a community/parents assembly
in the evening to foster parental/community involvement. Linda Bailey, LJB Consulting, Inc. will
provide math training focused on depth of knowledge and research based instructional practices. Her
services include district wide math curriculum alignment, development of pacing guides, use of math
manipulatives, in-depth study of PASS objectives, and benchmark math assessments. Patty Laney, It’s
About Learning, LLC. will implement co-teaching, inclusion, and intervention strategies, Shantell Berrett
will provide professional development in reading instruction focused on phonemic recognition, word
decoding, and reading skills and strategies. Our final consultant will be Dr, Judi Barber, Her mission is
to create excellence in organizations through leadership and collaboration. Her school improvement
process assists the school district through systemic changes in teaching, expectations, effective
collaboration and decision making, and assisting in data driven decisions. Stipends will be budgeted to
fund teacher professional development related to student achievement and also to cover hours outside of
contracted school day. This will include extended hours for Saturday school, summer school, and before
and after school tutoring. A new evaluation instrument and benchmark assessment software will need fo
be funded. Tuition and fees will be included in the budget to encourage teachers to advance educational
degrees and as incentives for high performance. On-site training for data disaggregation and technology
infegration will be provided by the district technology staff many times during the grant cycle and will
need to be funded, Travel and registration to school improvement workshops, Sofution Tree training
seminars, “What Works in Schools” workshop, and other regional and national professional development
opportunities will be funded. Substitutes for teachers to attend professional development during the
school year will necessitate funding. The 5-day summer institute and additional required training for new
teachers will need to be funded, A partial salary and benefits will be included for an ELL Instructional
Facilitator to coach all teachers in strategies to meet needs of this high risk population. Over the last four
years, our ELL population has grown from 2% to 6%. This person can also facilitate the tutoring and
support systems we will implement for the ELL students and their families, Partial salary and benefits for
the Turnaround Officer and stipends for out of contract time for the Turnaround Team will need to be
funded by this grant. Technology integration was also found to be a major need, A Data
Facilitator/Technology Integration Specialist will assist the district in training and modeling technology
integration and implementation of benchmark/formative/summative assessment programs, A district
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level electronic communications bridge for parent/community partnerships is essential. With this bridge,
increased parental and community involvement can begin to be realized. In order to fully implement a
true electronic bridge, the district bandwidth capacity will need to be increased. A new router and
10mbps line will need to be funded. Additional technology plans included adding small laptop labs to
reading/language arts and mathematics classrooms to utilize district remediation software applications
and implement differentiated instruction. Also, document and video cameras are needed for classroom
instruction and differentiation. Supplemental instruction materials, such as professional instructional
books and materials, classroom sets of novels, math manipulatives, calculators and other electronics,
student response systems, science and social studies integrated materials, and all instructional materials
needed for tutoring and summer school will need to be funded by this grant. The LEA ensures that upon
receiving grant funding notification, distribution of funds will begin and will continue in a timely fashion
throughout the entire grant process.

In the space below, provide a narrative describing how the LEA will meet the additional 1003(g)
requirement listed below:
¢ The LEA will establish and LEA based Turnaround Office or Turnaround Officer(s) that
will be responsible for the day-to-day management of reform efforts at the site level and
coordinate and communicate with the SEA,

Because our district is small the Turnaround Office will be a team of already in place, administrators,
educators, and technology staff that will collaborate daily and be responsible for the day-to-day
management of the school improvement process. A Turnaround officer will lead the team in reform
strategies and be the contact person for the SDE. The Turnaround Officer and team will be committed to
the competencies for strategic and effective school reform. The Turnaround Officer was selected based
on previous education experience in school improvement, desire for excellence, and ability to inspire and
motivate others to obtain results. She has had two years experience with the district in school
improvement at the middle school site and has attended all the required professional development such as
“What Works in Schools”, as well as data driven instruction, differentiated instruction, state and national
reading and math conferences, Pyramid Response to Intervention and Testing Students with Special
Needs. Her current and on-going work with the district’s federal and state programs and responsibility
for district curriculum development will facilitate the integration of SIG funding into the high school site.

The LEA must complete and attach the budget pages required for the LEA Section of the
application:
» Summary Budget page and Justification page each year* of the grant for the LEA
activities including those proposed for Tier III schools;
» Summary Budget page totaling the amounts shown on the LEA Summary Budget page
and each of the Summary Budget pages for the Tier I and Tier II schools for each year of
the grant,

* Note that the budget for the school closure model may be lower than the amount required for
the other models and would typically cover only one year.

SCHOOL BUDGET NARRATIVE

Provide in the space below, a budget narrative for each Tier I and Tier 1T school to be served.
The narrative must describe in detail the needs of the school to implement the selected
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intervention model and the proposed initiatives, services, and/or resources, The school budget
narrative must also address how the school will fund the additional requirements of the grant:
* Provide at least 90 minutes of protected collaboration time per week for each teacher to
work in Professional Learning Communities;
* Provide at least five (5) days of site based training as well as a five (5) day teacher
academy or institute for each teacher in Tier I and Tier II school to be served,;
* Provide additional training on the selected intervention model and process aligned to the
selected intervention model for new teachers that join turnaround schools after the start of
implementation.

At the school level, an additional 45 minutes of protected collaboration time will be added for all teachers
mandatory participation in PLCs, job-embedded during common plan time. Title IIA currently funds
stipends for the 45 minute out-of contract-time, morning PLC meetings currently in place at the high
school, so newly added time equals a total of 90 minutes per week. The grant will fund contract time with
Larry Bell, Linda Bailey, Shantell Berrett, Patty Laney, and Dr. Judi Barber for site based training for 5
additional job-embedded professional development days as well as a five day summer teacher institute,
also the supplemental materials needed, that will focus on instructional strategies to ensure success of the
Transforiation Model. Any new teachers that join the transformation process after the implementation
begins will be provided additional training funded by the grant on the Transformation Model and all
initiatives. Technology integration is essential to school reform. Increasing bandwidth capacity is a
crucial component to technology integration success. Additional classroom technology will also need to
be funded. Laptop computers for mini reading and math classroom Iabs will need to be purchased.
Document cameras and video cameras are other technological advances needed to fully implement
proposed initiatives. The online grade book is a major component to our parental involvement policy and
increased bandwidth is needed to facilitate this component. Providing funding for teachers to advance
education degrees, along with stipends for professional development focused on student academic
achievement, will be essential to retaining quality instructors. Travel and registration to state, regional,
and national conferences will be funded for teachers, as well as funds for substitute teachers during
contract school days when teachers are in training, _]

The LEA must complete and attach the budget pages required by the School Section of the LEA
application:;
* Summary Budget page and Justification page for each year of the grant for each Tier
and Tier IT school to be served.

APPENDIX A

FINAL REQUIREMENTS FOR SCHOOL IMPROVEMENT GRANTS

A. Defining key terms. To award School Improvement Grants to its LEAs, consistent with

section 1003(g)(6) of the ESEA, an SEA must define three tiers of schools, in accordance with
the requirements in paragraph 1, to enable the SEA to select those LEAs with the greatest need
for such funds. From among the LEAs in greatest need, the SEA must select, in accordance with

paragraph 2, those LEAs that demonstrate the strongest commitment to ensuring that the funds
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Site Level Budget

Tier I or Tier 1I School
School Improvement Grant 1003(g)

RECEMED
FEDERAL PROGRA

JUN B 8 7010

QK SHOMA STATE
DEPARTMENT OF B U%AT!ON

Due: May 20, 2010

Address P. O. Box 630

Phone 018-253-4293

Ares Cotle and Number

Application Contact Cindy Shero

District Jay Public School 1001 County Delaware 21
N Cale Name Code
Jay 74340
Mailing Address City Zip (9-digit)

Fax 918-253-8970

Aren Code and Number

918-253-4293

Type or Print Name

cshero@iay.K12.0k us

School Phone

918-253-4293

E-mail Address

School SIG Contact James Bryant

918-253-440606

Swinmer Phone

jbryant@jay k12.0k.us

Type or Print Name

Superintendent Charles Thomas

Tetephone

E-mait Addsess
cthomas@jay.k12.0k.us

Type or Print Name

E-mait Address

Submission Guidelines:
Before proceeding:

*# Has the district engaged in comprehensive planning at all Tier I and Tier Il schools to ensure
cffective implementation of the selected intervention model?

* Have the appropriale groups participated in consultation and planning?

* Budgets for Tier | and Tier 1T schools must include the requirements of the grant including 1)
providing at least 90 minute of protected colluboration time each week for each teacher in
Professional Learning Communities, 2) providing at least five days of site based training as well as
a five day teacher academy or institute, and 3) providing additional training on the selected
intervention model and process aligned to the selected intervention muodel for new teachers.

o Y —— o f— o f— L A— o — o, ——ar —
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To be completed by the Oklahoma State Department of ducation

Authonzed SDE Staff

Phate




Oklahoma State Department of Education

FY2011-2013
Title I Part A School Improvement Grant 1003(g)
Tier I or Tier II School Total Summary Budget

Project Code: 3537 Total Reguested $981.631.00 District: Jay Public School 1601 County: Delaware
Name Code Namge Code
Site: Jay High School L Tier] [3 Tier I
Instruction Guidunce Improvement of Instruction Purental Academic Personnet Subtotals
. Services 2210 Advisory Student (Statf)
=2 Curricuum Stuff Committee Assessment Services
S Develapment Training
Object = 1600 2120 2212 2213 2150 2240 2570
100 [Suluries
$58.500.00 375.000.00 $433.500.00
200 |Benefis
516.9635.00 $84.000.00 $100.965.00
300 |Professional Services
$60.000.00;  $60.000.00 $120.000.00
400 |Property Services
500 |Other Services
$90.000.00 $90.000.00
600 [Materials
$83.768.00 $4.500.001  $321,918.00] $135.000.00 S147.186.00
700 |Property
800 |Other Objects
$90.000.00 $90.000.00
ubtotal
Subtotals $161.233.00 $60.000.00; $703.500.00] $41.918.00) $15.000.00 5981.631.00
TOTAL BUDGET
Authorized mﬁuﬁsa\ ; UAE~ Date: _ & \ g \\ D $981.651.00

Special Notes: Federal funds received must supplement and may not supplant state and local funds that. in the absence of federal funds, would be used to support these activities.

Reimbursement for obligations is subject to final approval of the budget. If the LEA expends funds on nonallowable program costs prior to budget approval, the LEA
is responsible for covering those costs from other funds.
No reimbursement requests will be processed until after the LEA’'s budget has been approved.



Oklahoma State Department of Education

FY2011
Title I Part A School Improvement Grant 1003(g)
Tier I or Tier II School Summary Budget

Project Code: 337 FY2011 Requested $367.721.00 District: Jay Public Scheol 1001 County: Delaware
Name Code Name Code
Site: Jay High School O Tierl O Tigr il
Instruction Guidance Improvement of Instruction Parental Academi¢ Personnel Subtotals
- Services 2210 Advisory Student (Stuff)
=] Curriculum Sl Committee Assessment Services
m Development Training
Object & 1000 2120 2212 2213 2190 2230 2570
100 |Suluries
519.500.00 5125.000.00 $144.500.00
200 |Benefits
$5.653.00 $28.000.00 $33.653.00
300 |Professional Services
$20.000.00}  $20.000.00 $40.000.00
400 |Property Services
300 |{Other Services
$30.000.00 $30.000.00
660 [Materials
$63.760.00 $1.500.00 $9.306.00 $15.000.00 $89.566.00
F60  |Propenty
800 |Other Objects
$30.000.00 $30.000.06
u
Subtotals $88.915.00 520.000.00) $234.500.00 $9.306.00 $15.000.00 $367.721.00
- J . TOTAL BUDGET
Authorized Signaturey/ { \\%\\r\&\\ { UNE~ Date: m“kw\ «\m 3] $367.721.00

Special Notes: Federal funds receiVed must supplement and may not supplant state and local funds that. in the absence of federal funds, would be used to support these actvitics.

Reimbursement for obligations is subject to final approval of the budget. If the LEA expends funds on nonallowable program costs prior to budget approval,

the LEA is responsible for covering those costs from other funds.
No reimbursement requests will be processed until after the LEA's budget has been approved.



Project Code:

537

Title I Part A School Improvement Grant 1003(g)
Tier I or Tier Il Site Level Budget Justification FY2011

Site: Jav High School 703 District: Jav Public School

2141001

Nume Siwe Cede MName

Provide the information requested below for each amount budecied in the GCAS Summary Budeet. (Use additional pages as necessary,)

CountyMistrict Code

Function

Object Expenditure Description and Itemization Subrotals
1000 100 (Name Positien & Grade __Salarv
1G0 Substitutes for instructional staff attending $5.000.00
100 Summer Scheo! teachers salaries @1500.00 ecach x $4.500.00
100 _%cﬁoﬂw before and after school and Saturday School _ mwo,ooo.ooﬁ
1000 200 Benefits
200 Summer School benefis S1.755.00
200 Benefits for tutors. subs. and Saturday School $3.900.00
1000 R Professional Scrvices — -
1000 600 ltemize all projected purchases for Materialy
Document cameras for all classrooms to enhance instruction 25@$890.00 $22.250.00
3 Video cameras for project-based leaming @83000.00 cach $9.000.00
Router for enhancing technology bandwidth 55.000.00
Laptop computers for reading and math classrooms to create small labs for differentiated instruction $917.00 X 30 $27.510.00
2240 60C Asscssment Software for benchmark assessments $15.000.00
2713 GO0 Professional development supplemental materials $1.500.00
2213 100 Itemize Swaff Training )
Supunds for instructional leadership Transformation Team and teachers for all acuvities required outside of contracted day related to professional development
and grant requirements @ 20.00 an hour or $30.00 per day (SEE ATTACHED POSSIBILITIES) $30.000.00
200 Stipend benefits $12.000.00
800 Registration {SEE ATTACHED POSSIBILITIES) $30.000.00
500 Travel (SEE ATTACHED POSSIBILITIES) $30.000.00
300 Staff wraining consultants in Rtl. testing strateeics and school culture @510000.00 cach $20.000.00
List any additicnal codes & explanations here
21904 600 Electronic bridge for parental and community communication partnership $6.00 per student X 564 students $3.384.00
2194 60C Cnline grade book for parental involvement 10.50 per student X 364 studenis $5.922.00
2312 300 Linda Bailey and Shantell Berrett math and reading curriculum consultants @ $10000.00 cach $20.000.00
2213 100 ELL Instructinoal Facilitator .43 FTE $15.000.00
2213 200 Benefits for ELL and Data Facilitator/Technology Integration Specialist $16.000.00
2213 100 Data Facilitator/Technology Integration Specialist £45.000.00
2213 115 Tuition for teachers to advance education degrees $13.000.00

Site Total

$367,721.00




Oklahoma State Department of Education

FY2012
Title I Part A School Improvement Grant 1003(g)
Tier I or Tier II Summary Budget

Preject Code: 537 FY2012 Requested  $306.965.00 District: Jay Puhlic School 1001 County: Delaware
Namce Code Name Code
Site: Jay High School O TierI O Tierl
Instruction Guidance Improvement of Instruction Purental Acudemic Personnel Subtotals
= Services 2210 Advisory Student (Staff)
= Cumicuium Stuff Commiztee Assessment Services
2 Development Training
Object [ 1000 2120 2212 2213 2159 2240 2570
100 |Sularies
519.500.00 $1235.000.00 $144,300.00
200 |Benefits
$3.655.00 $28.000.00 $33.655.00
200 |Professional Services
520.000.00]  $20.000.00 $40.,000.00
400 |Property Scrvices
560 |Other Services
$30,000.00 530.000.00
GO0 {Murerials
$11.004.00 $1.500.00 $9.306.00 $7.000.00 S28.810.00
700 | Property
800 {Other Objects
330.000.00 $530.000.00
Subtotals ~ §36.135.00 $20.000.001 $234.500.00 $9.306.00 $7.000.00 5306.963.00
d TOTAL BUDGET
Authorized Signature A, Qg m\ Date: %V ﬁ\%\ ﬁ\\ o $306.965.00

J
Special Notes: Federal funds received must supplement and may not supplant staie and local funds that. in the absence of federal funds. would be used to support these activities.
Reimbursement for obligations is subject to final approval of the budget. If the LEA expends funds on nonallowable program costs prior to budget approval, the

LEA is responsible for covering those costs from other funds.
No reimbursement requests will be processed until after the LEA's budget has been approved.



Title I Part A School Improvement Grant 1003(g)
Tier I or Tier II Site Level Budget Justification FY2012

Project
Code: 5337 Site: Jay High Schoel 703 District: Jay Public Schoo] 211001
Name She Code Nunie Countv/District Code
Provide the information requested below for cach amount budgeted in the QCAS Summary Budeet, (Usce additional Pa2Cs a8 neCessat
Function Object Expenditure Description and Itcrnization Subtotals
1000 160 Name Poswon & Grade i FTE Salary
100 Substitutes for instructional staff attending $3.000.00
100 Summer School teachers salaries @ 1500.00 cach x $4.500.00
160 ?,an before and afier schoo! and Saturday _ fo.ooo.oo_
1000 200 Benetits
200 Summer School benefits $1.755.00
200 Benefits for wuiors.subs. and Saturday Scheol $3.900.00
Mooo .I.woo ........... o e vﬂowomm._ﬁu:mﬂ moHv<wﬁnU. Teesiner ey A AR I s s
1000 600 e Hemize all projected purchases for Materials ) )
Laptep computers for reading and math classrooms 1o ereate small labs for differentiated instruction $917.00 X 12 $11.004.00
2240 600 Assessment software for benchmark assessments $7.000.00
2215 600 Professional develepment supplemental materials $1.500.00
2213 100 liemize Staff Training N
Stipends for instructional leadership Transformation Team and all activities and incentives for student achicvement required outside of contracted day related 1o
professional development and grant requirements ©20.00 an hour or $30.00 per day (SEE ATTACHED POSSIBILITIES) £50.000.00
200 Stipend benefits $12.000.00
800 Registration (SEE ATTACHED POSSIBILITIES) $30.000.00
500 Travel (SEE ATTACHED POSSIBILITIES) $30.000.00
300 Staff training consultants in Ril. testing strategics and scheol culture @$10000.00 cach $20.000.00
List any additional codes & explanations here
2194 600 Electronic bridge for parental and community communication partnership $6.00 per student X 564 students $3.384.00
2194 600 Online grade book for parcntal involvement 10.50 per student X 564 students $5.922.00
2212 300 Linda Bailey and Shantell Berrett math and reading curriculum consuliants @ $10000.00 cach $20,000.00
2213 100 ELL Instructinoal Facilitator .43 FTE $15.000.00
2213 200 Benefits for ELL and Data Facilitator/Technology Integration Specialists $16.000.00
2213 100 Darta Facilitator/Technology Inlegration Specilalist 1.00FTE $45.000.00
2213 115 Tuition for teachers to advance education degrecs $15.000.00

Site Total

3306.,965.00




Oklahoma State Department of Education

FY2013

Title I Part A Schoo!l Improvement Grant 1003(g)
Tier I or Tier I School Summary Budget

Project Code: 337 FY2013 Requested $306.965.00 District: Jav Public School 1001  County: Delaware
Name Code Name
Site: Jay High School ot O Tier Il
Instruction Guidunce Improvement of Instruction Parental Academic Personncl Subtotals
- Services 2218 Advisory Student (Staff)
= Curriculum Statf Committee ASSessment Services
E Development Truining
Cbject = 1060 2120 2212 2213 2190 2240 2570
104 Suluries
$19.500.00 $125.000.00 §144.500.00
200 ;Benefits
$3.655.00 ~8.000.0C $33.653.00
200 |Professiona! Services
$20.000.00] $20.000.00 S40.000.00
400 |Property Services
F00 | Other Services
$30.000.00 $30.000.00
600 | Materdals
$11.004.00 $1.500.00 39.306.00 $7.000.00 528.810.00
700 |Property
806  |Other Objects
$30.000.00 $30.000.00
ubt
Subtotals - S36.139.00 $20.000.00{ $234.500.00 $9.306.00 $7.000.00 5306.965.00
\ . g TOTAL BUDGET
Authorized Signature: | (A M gar %\g%\ Date: & ﬂ\ § \ {0 $306.965.00

(D= -

Special Notes: Federal funds received must supplement and may not supplant staic and local funds that, in the absenee of federal funds. would be used to support these activitics.

Reimbursement for obligations is subject to final approval of the budget. If the LEA expends funds on nonallowable program costs prior to budget
approval, the LEA is responsible for covering those costs from other funds.
No reimbursement requests will be processed until after the LEA's budget has been approved.



Project
Code:

537

Title I Part A School Improvement Grant 1003(g)

Tier I or Tier II Site Level Budget Justification FY2013
Site: Jav High School 703

District: Jav Public School

21/1001

Numwe Site Code Nume

Provide the information requested below for cach amount budgeted in the OCAS Summary Budgel. {Use additional pages as NCCUSSary.)

County/District Code

Function Object Expenditure Deseription and Hemization Subtotals
1000 100 Name Position & Grade _— Salary
100 Substitutes for instructional staff attending $3.000.00
100 Summer School teachers salaries @ 1500.00 each x $4.500.00
100 _HEOE before and after school and Saturday m_o,ooo.oo_
_ ooo MOO mnjnwamﬂrﬁ S IIPITIN RL L LT PP P PP P PP
200 Summer Schoo! benefits $1.755.00
200 Benefits for tutors.subs, and Saurday School $3.900.00
1000 300 e s Professional Services st
1600 000 e [lemize all projected purchases for Materials
Laptop computers for reading and math classrooms to create small labs for differentiated instruction $917.00 X 12 $11.004.00
2240 600 Assessment software for benchmark assessments $7.000.00
2213 6060 Professional development supplemental materials $1.500.0C
2213 100 lernize Staff Training
Stipends for instructional leadership Transformation Team and alf activities and incentives for student achievement required outside of contracted day reluted 10 |
prefessional development and gramt requirements @20.00 2n hour or $50.00 per day (SEE ATTACKED POSSIBILITIES) $50.000.00
200 Stipend benetits $12.000.00
800 Registration (SEE ATTACHED POSSIBILITIES) $30.000.00
300 Travel (SEE ATTACHED POSSIBILITIES) $30.000.00
300 Staff training consultants in Rul, testing strategies and school culiure @S10000.00 each $20.000.00
List any additicnal codes & cxpianations here o
2194 600 Electronic bridge for parenial and community communication parinership $6.00 per student X 564 students $3.384.00
2194 600 Cnline grade book for parental involvement 10.50 per student X 364 students $5.922.00
2212 300 Linda Baijley and Shaniel]l Berrett math and reading curriculum consultanis @ $10006.00 ecach $20.000.00
2213 100 ELL Instructinoal Facilitator 43 FTE $15.000.00
2213 200 Benefits for ELL ang Data Facilitator/T: cchnelogy integration Specialist $16.000.00
2213 100 Data Facilitator/Technology Integration Specialist 1.00 FTE $45.000.00
2213 115 Tuition for teachers to advance education degrees $15.000.00

Site Total

$306.965.00




Proposed 1003(g) Personnel - Tier I or Tier II School

List any school level employee to be paid in part or in full (salary only) with 1003(g) funds. Provide ALL information requested
below. For positions that will not be filled until a later date. enter “TBF™ in the first column. (Use additional pages as needed.) As
positions are filled. an updated Personnel Page(s) must be submitted to the SDE Federal Programs office for verification. All personnel
MUST be highly qualified.

Duplicate pages as needed.

Subiect Grade 1603(g) Salary Other Total
Name Job Code . Site Code OCAS Function/Object Salary
Code Level FTE Salary - Salary
Amounts

Example 210 7139 103 K4 1000 100 0.50 $18,230.00 | §/8,230.00| $36.460.00
ELL Instructional Facilitator TBF |21 703 9-12 2213 100 0.43 $15.000.00{ $20.000.00] $35,000.00
Data Facilitator/Tech. Integration  [211 703 9-12 2213 100 1.00 $45.000.00 $45.000.00
$0.00
$0.00

Job Description(s) for Title A Funded Personnel
Provide rationale as to Title [ services being provided under each job title.
Job Title: [ELL Instructional Facilitator
Responsible for coaching teachers in strategies and practices to improve performance of English Language Learner students, particularly in reading and math.
This person will also be the liason and resource person between the school/student and parent/community groups. to provide services and resources for this at-risk
population. This ELL personnel will alse facilitate the intervention plans for ELL students during the R1l process of implementation.

Job Title: {Data Facilitator/Technology Integration Specialist

Conduct job-embedded. real-time.technology training related 1o assessment data aggregation/disaggregation. wrapping/unwrapping standards related te Oklzhoma's
PASS objectives. EOL and benchmarking data. Conduct technology training during department. team or workshop sessions. Demonstrate the use of ALCA test
disaggregation software, the use of Exam View and use of benchmarking software. Disseminate information of data driven results to all pertinent stakehoiders.
Disseminate information to administration on certified staff and student attendance data. Provide technical assistance in the development of formative and
summative assessments as well as model and instruct in the use of all supplemental instructional technology. Assist with electronic bridges and/or technology
related to parent and community involvement. Participate in workshops and conferences to update skills and knowledge regarding Oklahoma state assessments and
PASS alignments and related software products and perform other duties as assigned.

Job Title: |

Job Title: |
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RECEIVED

LEA Budget
Includes Activities at Eligible Tier 11 Schools
School Improvement Grant 1003(g)

Due: May 20, 2010
District  Jay Public School 1001 County  Delaware 21
Nime Code Name Code
Address 821 N. Main P. O. Box 630 Jay 74346
Mailing Address City Zip (9-digit)
Phone 918-253-4293 Fax 918-253-8970
Arcit Cede wnd Number Areik Codde s Nambser
Application Contact ~ Cindy Shero 018-253-4293
Type or Print Name School Phone
cshero@jay.k12.ok.us 918-253-4293
E-mail Address Summer Phone
School SIG Contact James Bryant 918-253-4466  jbryant@jay k12 ok us
Typu or Print Narne Felephone E-nid Adddress
Superintendent Charles Thomas cthomas@jay.k12.ok.us
Type or Peint Name E-muit Address

Submission Guidelines:
Before proceeding:

* Has the district engaged in comprehensive plunning at all Tier 11 schools 1o ensure effective
implementation/integration of selecied school improvement activities?

* Have the appropriate groups participated in consultation and planning?

* Has the LEA planned and budgeted for the required LEA aclivities including establishing a
Turnaround Office or Officer(s) and providing oversight and monitoring of the implementation of
the selected intervention models at all Tier I and Tier I schaols o be served?

PrT A A AN R AN A S DI W S— A — K —— A o— B N S AT D L D T T i

To be completed by the Oklahoma State Department of I ducation

Authorized SDE Stff Date




Oklahoma State Department of Education

FY2011-2013
Title I Part A School Improvement Grant 1003(g)
Total LEA Summary Budget for all LEA Activities and Funds Requested for Tier I and Tier II Schools

Project Code: 537 Total Requested $1.581.651.00 District: Jay Public School 1001 County: Delaware
Name Code Name Code
[nstruetien Guidance Improvement of Instruction Parental Aeademic Personnel Subtotals
= Services 2210 Advisory Student (Suafh)
= Curriculum Staff Committee Asgessment Services
m Development Training
Object < 1000 2120 2212 2213 2190 2240 2570
100 |Saluries
$38,300.00 $690.000.00 $748.500.00
200 |Benefits
$16.963.00 $220,800.00 $237.765.00
300 |Professionul Services
$60.000.00  $90.000.00 5$150.000.00
400 |Property Services
500 |Other Services
$180.000.00 $180.000.00
600 |Materials
383.768.00 $£4.500.00] $41.918.00 513.000.00 $147.186.00
700 |Property
800 Onher Objects
$118,200.00 $118.200.00
total car gz
Subtotals $161,233.0 $60,000.00(51.303.500.00f S41.918.00 $15,000.00 S$1.381.651.00

0
\ , . TOTAL BUDGET
Authorized Signature: m.\ ,\c\k\ \\&\\\«\a\ ﬁfl\@g & Date: _ & %\ \ (O $1.581.651.00

Special Notes: Federal funds received must supplement and may not supplant state and local funds that, in the absence of federal funds. would be used to support these activities.
Reimbursement for obligations is subject to final approval of the budget. If the LEA expends funds on nonallowable program costs prior to budget
approval, the LEA is responsible for covering those costs from other funds.

No reimbursement requests will be processed until after the LEA's budget has been approved.



Oklahoma State Department of Education

FY2011
Title I Part A School Improvement Grant 1603(g)
LEA Summary Budget

Project Code: 337 FY2011 Requested $200,000.00 District: Jay Public School 1001 County: Delaware
Name Code Name Code
Instruction Guidanee Improvement of [nstruction Purental Acudemic Personnel Subtotals
- Services 2210 Advisory Student (Stuff)
£ Curriculum Staff Committee Assessmemnt Services
m Development Training
Object w 1000 2120 2212 2213 2190 2240 2570
100 |Sularies
$105.000.00 S103.000.00
200 |Benefits
$45.600.00 $43.600.00
300 |Professioni] Services
$10,000.00 $10.000.00
400 |Property Services
500 [Other Services
330.000.00 $30.000.00
600 |Materials
700 |Property
800 jOnher Objects
$9.400.00 $9.400,00
ubtotals
Sub n $200.000.00 $200,000.00

7/ ;TN mﬁs \ \ TOTAL BUDGET
Authorized Signatured AL m&v\\»\ ” e Date: mﬂ m‘\ /6 $200,000.00

J

Special Notes: Federal funds received must supplement and may not supplant state and local funds that. in the absence of federal funds. would be used to support these activities.

Reimbursement for obligations is subject to final approval of the budget. If the LEA expends funds on nonallowable program costs prior to budget approval,
the LEA is responsible for covering those costs from other funds.

No reimbursement requests will be processed until after the LEA's budget has been approved.



Project
Code:

537

Title I Part A School Improvement Grant 1003(g)
LEA Budget Justification FY2011

District: Jay Public School

21/1001

Name

Provide the infarmation requested below for each amount budgeted in the GCAS Summary Budget. (Use additional pages as necessary.)

County/District Code

Function Object Expenditure Description and ltemization Subtotals

1000 100 Name LRositon& Grade T Salany

1000 200 . e ——— ottt sttt et e e ..Benefits |

1000 300 e BN CSIONAL SETVICES e

2213 00 s e MGTZE SITTIAINING i st

Turnaround Officer {TBD) .50FTE salary $30.000.00
200 Turnaround Officer benefites $15.600.00
300 Dr. Judi Barber adminisirative consultant $10.000.00
........ List any additional codes & explanations here

2213 100 w:vm:af for Turnaround Leadership Team for all outside of contract hours @40 an hour or $30 a day (SEE ATTACHED POSSIBILITIES) $75.000.00
200 Stipend benefits $30.000.00

2213 500 Travel for district tevel Turnaround leaders 10 aztend all professional development (SEE ATTACHED POSSIBILITIES) $30.000.00

2213 800 Registration for disrict level Turnaround leaders to attend ali professional development (SEE ATTACHED POSSIBILITIES) $9.400.00

Site Total

$200,000.00




ect Code:

537

Oklahoma State Department of Education

FY2012

Title I Part A School Improvement Grant 1003(g)

LEA Summary Budget

Proj FY2012 Requested  $200.000.00 District: Jay Public St 1001 County: Delaware
Namu Code Nume Code
Instruction Guidance Improvement of [nstruction Parental Acudemic Persounel | Superintendents Subtotals
= Services 2210 Advisory Student (S1aff) Office
E Curriculum Sl Committee Assessment Services Staff
m Development Truining
Object £ 10030 2120 2212 2213 2190 2240 2570 2321
100 |Sularies
$105.000.00 5103.000.00
200 |Benefis
$45.600.00 345.600.00
300  [Professional Services
S10.000.00 510.000.00
400  |Propenty Services
300 |Other Services
£30.000.00 $30,000.00
600 |Muterials
700 |Property
800 {Other Objects
$90.400.00 $9.400.00
ubtotal
Subtotals ~ $200.000.00 $200,000.00
\ / . . TOTAL BUDGET
Authorized Signature: Q&&k%\“\wﬁv Date: %\W.\\@ $200.,000.00
L \ — Rl N 7

Special Notes: Federal funds received must supplement and may not supplant state and local funds that, in the absence of federal funds. would be used to support these activities.

Reimbursement for obligations is subject to final approval of the budget. If the LEA expends funds on nonallowable program costs prior to budget approval, the LEA is
responsible for covering those costs from other funds.

No reimbursement requests will be processed until after the LEA's budget has been approved.



Project
Code:

537

Title I Part A School Improvement Grant 1003(g)
LEA Budget Justification FY2012

District Jay Public School

217100]

Name

Provide the infermation requested below for cach amount budgeted in the OCAS Summary Budget. (Use additional puges as necessary.)

County/District Code

Function Object Expenditure Description and Itemization Subiotals
1000 100 OO i.-113: /- A 1 S 1 N T 1 o
1000 200 e R _— R . N
1000 300 e sttt sesee s smeseseses et L CSSIONAE SeTVICEY §
2213 100 e N e ltemize Staff Training
Turnaround Officer (TBD) .50FTE salary $30.000.00
200 Turnaround Officer benetfites $15.600.00
300 Dr. Judi Barber administrative consultant $10.000.00
List any additional codes & explanations here ]
100 Stipends for Turnaround Leadership Team for all outside of contract hours @48 an hour or $50 a day (SEE ATTACHED POSSIBILITIES) $75.000.00
200 Stipend benefits $30.,000.00
500 Travel for district level Turnaround leaders to attend alt professional development (SEE ATTACHED POSSIBILITIES) $30.000.00
800 Registration for disrict level Turnaround leaders to attend all professional development (SEE ATTACHED POSSIBILITIES) $9.40C.00

Site Total

$200.000.00




Oklahoma State Department of Education

FY2013
Title I Part A School Improvement Grant 1003(g)
LEA Summary Budget

Project Code: 537 FY2013 Requested $200.000.0C District: Jay Public St 1001 County: Delaware
Name Code Name Code
Instruction Guidnes Improvement of Instruction Purental Acudemic Personnel | Superintendent Subtotals
= Services 2210 Advisory Student (Staff) Office
2 Curriculum Staff Committee Assessment Services Staff
2 Development Training
Object £ 1000 2120 2212 2213 2190 2240 2570 2321
100 jSaluries
$105.000.00 $105.000.00
200 |Benefiis
S43,600.00 $43,600.00
300 |Professional Services
5$10.000.00 $10.000.00
400 |Property Services
500 |Other Services
S30.000.00 $30,000.00
600 |Materiuls
700 |Property
8§00 |Other Objects
$£9.400.00 $£9.400.00
Subtotals

\. mmoo.ooo.oo mmoo,ooo.oo
\ ; TOTAL BUDGET
Authorized Signature: Q\wﬁk\r\“\ %m\wg Date: NQ \\Qﬂ h\\\ o $200,000.00

Special Notes: Federal funds received must supplement and may not supplant state and local funds that, in the absence of federal funds, would be used to support these activities.

Reimbursement for obligations is subject to final approval of the budget. If the LEA expends funds on nonallowable program costs prior to budget approval, the LEA
is responsible for covering those costs from other funds.
No reimbursement requests will be processed until after the LEA's budget has been approved.



Project
Code:

537

Title I Part A School Improvement Grant 1003(g)
LEA Justification Page SY2012-2013

District: Jav Public Schaoal

2171001

Nume

Provide the information reguested below for each amount budgeted in the OCAS Summary Budget. (Use additional pages as nccessary. )

County/District Code

Function OCbject Expenditure Description and ltemization Subtotals

1000 160 NAME s OSON & Grade e SAIALY

1600 200 S - .41 .0 - N

1000 300 ) )

MM u. “W .— Oo ................................... trmtrmpratanasineranaana PITTITEI LT rrrsmasestseracntssanienes -

Turnaround Officer (TBD) .50FTE salary £30.000.00
200 Turnaround Officer benefites $15.600.00
300 Dr. Judi Barber administrative consultant $10.000.00
....... List any additional codes & explanations hers

2213 100 Stipends for Turnaround Leadership Team for all outside of contract hours @40 an hour or $50 a day (SEE ATTACHED POSSIBILITIES) $75.000.00
200 Stipend benefits $30.000.00
500 Travel for district level Turnaround leaders 1o autend all professional development {SEE ATTACHED POSSIBILITIES) $30.000.00
800 Registration for disrict level Turnaround leaders to attend all professional development {(SEE ATTACHED POSSIBILITIES) $9.400.00

Site Total

$200,000.00




Proposed 1003(g) Personnel - LEA

Listany LEA employee to be paid in part or in full {salary onfv) with 1603(¢) funds. Provide ALL information requested below,
For positions that will not be filled until a later date. enter “TBF™ in the first column. (Use additional pages as needed.) As positions are
filled. an updated Personnel Page(s) must be submitted to the SDE Federal Programs office for verification. All personnel MUST be
highly qualified.

Duplicate pages as needed.

Subject Gradz 1003(g) Salary Other Total
. = . .
Name Job Code Code Site Code Level OCAS Function/Object FTE Salary Salary Satary
Amounts

Example 210 1139 103 K- 1000 100 0.50 $78.230.00) 518.230.00 | $36,460.00

TBF 107 30 2213 100 0.50 $30.000.001 $25.060.00| $55,000.00

TBF 211 703 2213 100 1.00 $45.000.00 $45.000.00
$0.00

Job Description(s) for Title YA Funded Personnel
Provide rationale as to Title | services being provided under each jobttle.
Job Tile: |Turnaround Officer
Liason between school and community/family parmership. Day-to-day monitoring and implementation of grant. Crganize and impiement job-embedded
professional development. off-site professional development. 5 dav summer institute and new teacher training. Atiend all prefessional development that is
mandated by the grant. Woerk with Turnaround Principal and technology staff to ensure continuous use of data to inform and differentiate instruction. Coordinate
and monitor scheduled work of outside consulzanis 1o ensure strong connection between learning goals and classroom activity. Work closely with Turnaround
Principal. Team and SDE Support Team and district Superintendent to effectively implement reform related to Transformation Model.

Job Title: [Data Facilitator/Technology Integration Specialist

Conduct job-embedded. real-time.technology training related to assessment data aggregation/disageregation. wrapping/unwrapping standards related to Oklahoma's
PASS objectives, EOL and benchmarking data. Conduct technology training during department. team or workshop sessions. Demonstrate the use of ALCA rtest
disaggregation software. the use of Exam View and use of benchmarking software. Disseminate information of data driven results 1o all pertinent stakeholders.
Disseminate information to administration on certified staff and student attendance data. Provide technical assistance in the development of formative and
surmmative assessments as well as model and instruct in the use of all supplemental instructional technology. Assist with electronic bridges and/or technology
related 10 parent and community involvement. Participate in workshops and conferences to update skills and knowledge regarding Oklzhoma state assessments and
PASS alignmenis and related software products and perform other duties as assigned.

Job Title: |

Job Title: |
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Technology Addendum
for Title I Supplemental Purchasss
{Complete a Technology Addendum for each site requesting supplemental technology.)

Jay Public Schoot

1001 Delaware 21
District Name Code County Name Code
Jay High School 705[918-253-4293 Schoolwide
School Site Name Code . Phone Site Status

Cindy Shero

918-253-8970 cshero@jay.k12. ok us

Contact Person

Fax : . . E-mail Address . .

available, the site would not offer the programs or
listed on this form are supplemental.

Supplement. riot Supplant is a key regulation of the No Child Left Behind Act (NCLB). Supplement, not Supplant is defined as follows:
An LEA may use Title I funds only to supplement and, to the extent practical, increase the level of funds that would in the absence of Title I fun

Title I funds are used to implement programs that would not be available in the absence of federal funds: if the Title I funds were not
assures the Oklahoma State Departreent of Education that the purchases

activities, The District Superintendent's signature below

Charles Thomas

District Superintendent Name

District Superintendent Signature

Date

Requested Purchases

example. computer lab, classroom, mobile lab, etc.
(federal funds, state/local funds, ete.).

Provide a detailed description of the technology the

Inthe FY2011, 30 laptop computer systems will be purchased to make mini labs in language arts/mathematics classroom for differentiated instructi
has a total cost of $917.00 for a total FY11 cost of 827,510.00. For FY12 and F Y13, the laptop number is dr

instruction opportunities. SMART document cameras will be added to cach classroorn during the FY?2
$890.00 per camera with the total FY 2011 cost being $22,250.00. In FY 201 1, three video cameras fo

$9000.00. A new router for increased technology bandwidth is also needed at the high school with a FY 2011 estimated cost of $5000.00.

district is requesting to purchase. Provide the cost for ¢ach item and state where the items will be located withi
). If the district intends to upgrade or replace outdated equipment, please state what funds were used to purchase the orig

011. With the grant, we are asking for 25 cameras at a total cost with

on and project-based learning. Each laptop
opped to 12 systems each year to add more differentiated and project-based

r project-based learning are requested at a cost of $3000.00 each for a total of

shipping of

Title t Part A

Ay Y10y



Describe, in detail, how this technology will be used for Title | supplemental purposes. Is it needed to support specific software?
Tay High Schoot will utilize the laptop systems to create mini labs for differentiated instruction and project-
Reading Horizons, A+, and Accelerated Reader will be used for remediation and enrichment. These compu i < i i i
real-world proiects, The SMART document cameras wil{ enable the teachers to instantly display real-time images of any stati i

class 1o see. The teachers will also be able to capture these images with the SMART Notebook collaborative leamning software and create | i . i j

Describe how this technology will effect student achievement, specifically in the areas of need,

By creating the mini computer tabs, differentiated instruction and project-based learning can become a reality. Students will have the opportuni iti indivi ized i i

ity for additional individualized mstruction and
will be allowed real-world, small group study to increase depth-of-knowlege learming. By utilizing the remediation and enrichment software, students can work at prescribed levels and

achiave success before moving on to the next level. The SMART document cameras will engage all types of learners and will allow for new, real-time interactive lessons. The video cameras
will aid in communication and will be a vital portion of project-based learning, Investigative, decision-making, problem mo?i.m.wmba:mbam.o:mx_.:ming asooznmmnamba_uwcmimmzﬁo

immediately review problems researched using the cameras, students can adjust and re-think areas that may need additional support and they can be encouraged by areas that are fully
ing will be enhanced and depth-of-knowledge lessons will

Monitoring

Explain how the use of technology will be monitored and documented by the administration (i.e. Windows on Curriculum, classroom visits, required documentation).
The administration requires lesson plans to be turned in on a weekly basis. The high school principal will ensure that the &mﬂannmﬁn&m%ﬁﬁagﬁu instruction time is scheduled in the
lesson plans where appropriate and that there are opportunities to students to particiapte in project-based leamning situations. The principal wili also be conducting random classroom visits to

monitor and document the use of this technology and to evaluate its effectiveness on student participation and academic achievement. Tt is also planned to begin using Windows on
Curriculum and once that has been establised, it will also become 2 valuable monitoring tool,

Explain how the use of technology will be monitored and documented by the teachers (e.g.. PLCs,

collaborative teams, required documentation).
Teachers will have 90 minutes of protected, collaborative PLC

me each week and the effectiveness of this new technology will be monitored and discussed along with expectations and

results being shared with the group. Teachers will document the use of the technology in their required Jesson plans and they will be able to print reports for the Supplemental instruction
software to monitor student achievement,

Title I Part A J
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Evaluation

Explain how the use of technology will be evaluated for effectiveness and how these evaluations will be analyzed.
Teachers will analyze benchmark and project-based test scores to evaluate the use of this technology for effectiveness.

The student projects will be frequently assessed and using technology
as a tool will be evaluated and adjusted as needed to increase problem solving and new learning habits.

Describe how the students will participate in the monitoring and evaluation of technology usage and effectiveness,

Students will participate in the monitering and evaluation of the technology usage and effectiveness through class discussion. informal teacher-

created surveys, self-assessment, peer
assessment and reflection.

Professional Development

Provide a detailed description of ongoing professional development related to the requested technology,

The interactivity of the SMART document and video cameras along with other technologies already in use in the school is a key component for i i

successful implementation of differentiated/supplemental and project-based learing will require ongoing staff development. We will be providing development on using all software and

hardware components purchased initially with small groups with a professional trainer for a train-the-trainer session. That small group will become a resource group for successfull
implementation, Then we wiil expand to other small groups, possibly within subjects during PLC's, as we further implement the software/technology with a trained person from the
technology staff during the school vear. There will also be staff available for telephone and instant message/email support.

2 pment and technical assistance provided onsite by staff (i.e., developing & technology specialist. creating a model classroom, sharing techniques in

Our onsite technology staff will be available during the school year for asssitance with any hardware and or software questions. We have a training lab in-
hardware and software and to allow practice with question/answer sessions, We provide a weekly opportunity with PLC's to sh

collaborate of its effectiveness. We often provide onsite staff development with small groups or individauly using our technolo
telephone, instant messaging, and email.

district to model usage of the
are ideas of how they are using the technology and to
2y department. We provide a line of communication through

= S m,ow,wbm Q.w.m.Qw?”

Ttems H...nﬁ.n?& by SDE w.ﬁw. :

- .mrvvo&@m Zmb,&m.«om..

o ”m.mvnoq?w.Uo.ongor&a.o.wd.w .w.wn:wmm_a. o

mUm ﬁﬂng.mmwm.g“ .

Allowable Usé of Funds T i Allowable Use of Funds.

SDE Title I Staff Signature Date

Titic [ Part A 3 My 2000



Jay High School Schedule 2010-11 Lunch = 11;50-12:15  Flex Time = 12:20-12:50
8:15-9;05 9:10-10:00 10:05-10:55 11:00-11:50 12:55-1:45 1:50-2:40 2:45-3:35

Math 1st Hour 2nd Hour 3rd Hour 4th Hour 5th Hour 6th Hour 7th Hour
B. Buchanon Alg1 8th Alg 1 {H) Alg 1 Alg 1 {H) Alg1 Plan Ag1l

P, Dean Alg 2 Alg 2 f(H) Alg 2 Alg 2 (H) Alg 2 Plan Alg 2

P. Jackson Geometry Geometry {H) Statistics Geametry (H) |Geometry Plan Geometry
S. Holland Athletics Trig/Pre Calc Comp Science  |Math Finance |Math Finance |Plan Athletics

L. Layer Athletics Alg1 Math Remed Math Remed |Comp Science [Plan Athletics
Language Arts

J. Spencer Eng 2 {(H) Eng 4 Eng 4 AP Lang (H} Plan Eng 4 {8} Eng 4

L. Rice Drama Eng 1 {H} Eng 1 AP Lit Plan Eng1 Eng1l

D. Belford Eng 2 Found Eng Eng 2 Yearbook Plan Eng 2 Eng 2

New Teacher Eng 3 Creat Writ Eng 2 (B) Eng 3 {B) Plan Eng 2 Eng 3

W. Walker Eng 1 (B) Eng1 Eng 3 (8) Eng 3 Plan Eng1 Eng 1{B)
History

S. Starts ACE {H) Hum {H) Wd Hist (H) Plan Hum (H) Wd Hist Med Hist
D. Woods AP Am Hist Am Hist Am Hist Plan Am Hist Am Hist Am Hist

A. Pharr Ok/Dem Wd Hist Wid Hist Plan Wid Hist Ok/Dem (H) Crnt Issues
J. Gibe Dem/Ok Dem/0Ok Dem/OK {H) Plan N Am Studies [Dem/OK UE PE

R. Rogers Athletics Wid Geo Wid Hist Plan WIld Geog Wld Hist Athletics

S. Hooker Athletics Ok/Dem Ok/Dem Plan Ok/Dem N Am Stud Athletics
Science

1.0rr Phy/Ana (H) Bio 1 Plan Zoology Bio 1 (H) Phy/Ana{H} |Bio1

B. Carroll Env Seience Bio 2 Plan Env Science Env Science  |Bio 2 Env Science
V. Dunham Bio 2 Phys Sci Plan Phys Sci Phys Sci Physics Phys Sci

R. McCullough Bio 1 Env Science Plan Chem (H) Chem (H) Bio 1 Bio 1
Special Services

White Plan

B. Dozier Plan

N. Morrow Plan

C. Myers Plan

Electives

K. Ward Comp App 1 Plan Comp App 1 Bus Tech Bus Tec (H) Bus Tec {H) Bus Tec (H)
R. Cartagenanutter {Span 2 Plan Span 1 Span 2 (H) Span 1 Span 2 {H) Span 1

K. Evans Plan Fam Cons 1 Fam Cons 2 Parenting Fam Cons 1 Fam Cons 1
C. Dyer Ceram/Pott Plan Art1 AP Stu Art 2 Art 1 Art 1

B. Maxweil Lib Sci Plan Lib Sci Lib Sci Lib Sci Bas Lib Sci Bas Lib Sci
D. Beiford Fun of English Yearbook
S. Hooker N Am Stud Athletics

L. Rice Drama
W. Walker Creat Writ
A. Pharr Crnt Issues
M. Gaston Comp App 1 CompApp1 |CompApp1 |{Plan
S. Starts ACE (H) Hum {H) Hum (H)
T. Wakeland Cheerleading
S. Holland Pian Athletics
M. Moore Dr Ed Dr Ed Dr Ed Dr Ed Plan
B. Willis Dr Ed Dr Ed Dr Ed Dr Ed Plan
D. Cunningham Animal Sc¢j Ag1 Eq Man Ag1l Eq Man Plan
G. West GenTech 1 &2 GenTech1 &2 Pian
C. Scott ZAP ZAP Plan
1. Rudick Music App Music App Show Choir Vocal Choir Music App Plan

Coaches Sturges - PE Sturges - PE Bohannon - PE B. Tramel - PE |Athletics
SWeeny Plan Athletics
N. Kuhn Band 1 &2 Jazz Band :




High School PLC Schedule for SY 2010-11

Math
Language Arts
History
Science

Electives

Tuesday & Thursday
Tuesday & Thursday
Tuesday & Thursday
Tuesday & Thursday

Tuesday & Thursday

1:50-2:40

12:55-1:45

11:00-11:50

10:05-10:55

9:10-10:00



Jay High School Schedule 2010-11

Lunch = 11:50-12:15

Flex Time = 12:20-12:50

8:15-9:.05 9:10-10:00 10:05-10:55 11:00-11:50 12:55-1:45 1:50-2:40 2:45-3:35

Math 1st Hour 2nd Hour 3rd Hour 4th Hour 5th Hour 6th Hour 7th Hour
8. Buchanon Alg1 8th Alg 1 {H) Alg1 Alg 1 {H) Alg1 Plan Alg 1

P. Dean Alg2 Alg 2 f{H) Alg 2 Alg 2 (H) Alg2 Plan Alg 2

p. Jackson Geometry Geometry (H) Statistics Geometry {H) |Geometry Plan Geometry
5. Holland Athletics Trig/Pre Calc Comp Science  |Math Finance _{Math Finance |Plan Athletics

L. Layer Athletics Alg1l Math Remed Math Remed  |Comp Science |Plan Athletics
fanguage Arts

). Spencer Eng 2 {H} Eng 4 Eng 4 AP Lang (H) Plan Eng 4 (B) Eng 4

L. Rice Drama Eng 1 {H) Eng 1 AP Lit Plan Eng 1 Eng 1

D. Belford Eng2 Found Eng Eng 2 Yearbook Plan Eng 2 Eng 2

New Teacher Eng 3 Creat Writ Eng 2 (B) Eng 3 (B} Plan Eng 2 Eng 3

W. Walker Eng 1 (B) Eng 1 Eng 3 {B) Eng 3 Plan, Eng 1 £ng 1(B)
History

S. Starts ACE (H) Hum (H) Wd Hist {H) Plan Hum {H) wd Hist Med Hist
D. Woods AP Am Hist Am Hist Am Hist Pian Am Hist Am Hist Am Hist

A. Pharr Ok/Dem Wwd Hist Wid Hist Plan Wid Hist Ok/Dem (H) Crnt Issues
J. Gibe Dem/Ok Dem/Ok Dem/fOK {H) Plan N Am Studies 1Dem/OK UE PE

R. Rogers Athletics Wwid Geo Wid Hist Plan Wid Geog Wid Hist Athletics

S. Hooker Athletics Ok/Dem Ok/Dem Plan Ok/Dem N Am Stud Athletics
Science

1.0 Phy/Ana (H) Bio 1 Plan Zoology Bio 1 (H) Phy/Ana (H) Bic 1

B. Carroli Env Science Bio 2 Plan Env Science Env Science  |Bio 2 Env Science
V. Dunham Bio 2 Phys Sdi Plan Phys Sci Phys Sci Physics Phys Sci

R. McCullough Bio 1 Env Science Plan Chem (H) Chem {H) Bio 1 Binl
Spedial Services

White Plan

B. Dozier Plan

N. Morrow Plan

C. Myers Plan

Electives

K. wWard Comp App 1 Plan Comp App 1 Bus Tech Bus Tec (H) Bus Tec (H) Bus Tec {H)
R. Cartagenanutier |Span 2 Plan Span 1 Span 2 (H) Span 1 Span 2 (H) Span 1

K. Evans Plan Fam Cons 1 Fam Cons 2 Parenting famCons 1 fam Cons 1
C. byer Ceram/Pott Plan Artl AP Stu Art 2 Artl Art1l

B. Maxwell Lib Sci Plan Lib Sci Lib Sci Lib Sci Bas Lib Sci Bas Lib Sci
D, Belford Fun of English _ |Yearbook

S. Hooker N Am Stud Athletics

L. Rice Drama

W. Walker Creat Writ

A. Pharr Crnt Issues
M. Gaston Comp App 1 CompAppi |CompAppl (Plan

S. Starts ACE (H) Hum {H) Hum {H)

T. Wakeland Cheerleading

S. Holfand Plan Athletics
M. Moore Dr Ed Dr Ed Dr Ed Dr Ed Plan

B. Willls Dr Ed Dr Ed Dr Ed Dr Ed Plan

D. Cunningham Animal 5ci Agl Eq Man Agl Eg Man Plan

G. West GenTech1&2 IGenTech1&2 Plan

C. Scott ZAP ZAP Plan
T. Rudick Music App Music App Show Choir Vocal Choir Music App Plan
Coaches Sturges - PE Sturges - PE Bohannon - PE 8. Tramel - PE__|Athletics
Sweeny Plan Athietics
W. Kihn Band 1 &2 Jazz Band :




JAY HIGH SCHOOL JOB DESCRIPTION ATTACHMENTS FOR
THE TRANSFORMATION MODEL OF SIG:

1. Turmn Around Officer

2. Turn Around Principal

3. Data Facilitator/Technology Integration Specialist
4, ELL Instructional Facilitator




Job Title: Turn Around Officer for SIG Transformation Model

Qualifications:

Education/Certification
Professional Teaching Certification

Major Responsibilities and Duties:

E..;J I\J:“--

o.

Ltaison between school and community/parent stakeholders

Pay-to-day monitoring and implementation of Transformation Model
Organize and implement all of the following professional development:
External providers/educational consultants in job-embedded professional
development, off-site professional development/state and national conferences
particularly in math and reading, five day summer institute, new teacher
training.

Attend all required prolessional development related to school improvement
Work with Turn Around Principal, wachers, technology stafl and district
admnistration to ensure conlinuous use of data to drive quality instruction.
Work closely with Turn Around Office/Leadership Teani, district
Superintendent, and SDE Support Team to effectively implement all reform
related to the Transtormation Model,



Qualifications and Experience to Support Candidacy as Turnareund Principal for Jay HS

July 09
July *09
July *09
July 09
July *09
Aug ’09
Sept *09
Sept 09

Sept ’09

Oct 09
Oct *09
Nov ’09
Nov *09
Nov 09
Nov *09

Nov ’(09
Jan’10
Jan *10
Jan ’10
Feb 10

Mar 10
May ’10
SY *09-’10

Math and Language Arts Curriculum Development and Alignment Institute

Leadership Conference

Data Retreat — Tulsa

K20 Leadership Training — Norman

ALCA (Test Disaggregation) Training — Jay

Teacher Evaluation Training — Tulsa

FOSS Science Kit Workshop for Administrators - Norman

Worked closely with OU Center for Effective Schools during training of teachers to align their
lesson plans to PASS.

Worked closely with the OSDE School Support Team to identify and correct weakness in elements
1,2, and 3 of the Nine Essential Elements of Effective Schools.

Attended a Larry Bell two day workshop to address school culture and test taking strategies. — Tulsa

School Improvement Meeting — OKC

International Reading Conference — Branson

Assisted in forming and training and intervention team.

Worked with Parent Involvement Resource Center to create a plan to increase parental involvement.

Worked closely with the OSDE School Support Team to identify and correct weakness in elements
4, 5, and 6 of the Nine Essential Elements of Effective Schools.

Attended “What Works in Schools™. — Tulsa

On-site assessment of special education department with Patty Laney.

Implementation of a reading intervention program called Reading Horizons.

Attended “What Works in School — Phase 2”, — Tulsa

Worked closely with the OSDE School Support Team to identify and correct weakness in elements
7, 8, and 9 of the Nine Essential Elements of Effective Schools.

Attended a Pyramid Response to Rtl conference. — Dallas

Attended WISE Tool learning workshop, - OKC

Worked closely with the Professional Learning Communities in the middle school to bring about
curricular and school culture improvements.



Job Title: Data Facilitator/Technology Integration Specialist

Qualifications:

Education/Certilication:
Professional teaching certification

Major Responsibilitics and Duties:
(Ail Professional Development for Staff to be job-embedded or out of contract day)

10.
1L
i2.
13,

Conduct technology iraining related to assessment data aggregation/disaggregation,
wrapping/unwrapping standards related to Oklahoma’s PASS objectives, EOI, & benchmarking
data.

Conduct technology training during departinent, team or workshop sessions.

Demonstrate the use of ALCA software.

Demonstrate the use of ExamView software.

Demonstrate the use of Benchimarking sofhware.

Disseminate information of data driven results to all pertinent stakeholders,

Participate in workshops and conferences to update skills and knowledpe regarding Oklahoma
state assessments and PASS alignments and related software products,

Disseminate intormation to administration on certified stalt attendance data.

Disseminate information to administration on student attendance data.

Technical assistance in the development of formative and summative assessments

Model and instruct in the use of Student Response Systems

Assist with clectronic bridges and/or technology related 1o parent and community involvement
Perform other duties as assigned.




Job Title: ELL Instructional Facilitator
Qualifications:

Education Certification:
Professional teaching certification

Major Responsibilities and Duties:
(Al district Professional Development for Staff to be job-embedded or out of
contract day)
1. Conduct training and workshops on strategies for working with ELL students.
2. Coach and model for teachers in their classrooms strategies and practices to
improve academic performance of ELL students, particularly in reading and math.

3. Be the liaison and resource person between the school/ ELL student(s) and
parent/community groups.
4, Perform other duties as assigned.



JAY HIGH SCHOOL EVALUATION ATTACHMENTS

The following attachments are prototypes of the models we will
use for teacher evaluations. It contains the following: 1) teacher
evaluation rubrics, 2) peer observation forms, 3) student evaluation
form, and 4) plan of improvement.

We will continue to receive input from administrators, teachers,
the teachers’ union, and other relevant stakeholders to develop the final
board approved instruments. The district plaps to have this evaluation
instrument ready for use in the fall semester 2010.



Teacher Evaluation Rubrics
by Kim Marshall — Revised January 18,2010

Rationale and suggestions for implementation

1. These rubrics ate organized around six domains covering all aspects of a teacher’s job performance:
A. Planning and Preparation for Learning
B. Classroom Management
C. Delivery of Instruction
D. Monitoring, Assessment, and Follow-Up
E. Family and Community Outreach
E. Professional Responsibilities
The rubrics use a four-level rating scale with the folowing labels:
4 - Highly Effective
3 — Effective
2 — Improvement Necessary
1 — Does Not Meet Standards

9 The rubrics are designed to give teachers an end-of-the-year assessment of where they stand in all performance areas —
and detailed guidance on how to improve. They are not checklists for classroom visits, To knowledgeably fill out the
rubrics, principals need to have been in classrooms frequently throughout the year; it is itresponsible to fill out the rubrics
based on one classroom observation. Unannounced mini-observations every 2-3 week followed by face-to-face
conversations are the best way for principals to have an accurate Sensc of teachers’ performance, give formative praise
and suggestions, and listen to push-back. For a detailed account of the development of these rubrics — and the rationale for
not including student results — you can download Kim’s September/October 2006 Kappan EDge article at

btip://www . marshalimemo.com (click on Kim Marshall Bio/Publications and scroll down).

3. The Effective level describes solid, expected professional performance; teachers should feel good about scoring at this
\evel. The Highly Effective level is reserved for truly outstanding teaching that meets very demanding criteria; there will
be relatively few ratings at this level. Improvement Necessary indicates that performance has real deficiencies; it is not a
“gentleman’s C” and nobody should be content to remain at this level. Performance at the Does Not Meet Standards level
is clearly unacceptable and needs to be improved immediately.

4. When scoring, take each of the ten criteria, read across the four levels (Highly Effective, Effective, Improvement
Necessary, and Does Not Meet Standards), find the level that best describes the teacher’s performance, and circle or
highlight that cell. This creates a clear graphic display of areas for commendation and areas that need work, Then give an
overall score for that domain at the bottom of the page (averaging the scores on the page) and make brief comments in the
space provided. When all six pages have been scored, record the ratings on the summary sheet (see page 8).

5. Evaluation conferences are greatly enhanced if the principal and teacher fill out the rubrics in advance, then meet and
compare scores one page at a time. The principal has the final say, of course, but the discussion should aim for consensus
based on actual evidence of the more accurate score for each criterion. Principals should go into the evaluation process
with some humility since they can’t possibly know everything about a teacher’s instructional activities, collegial
interactions, parent outreach, and professional growth. Similarly, teachers should be open to feedback from someone with
an outside perspective who has been in their classroom numerous times.

6. Some principals sugar-coat criticism and give inflated scores so as not to hurt feelings. This does not help teachers
improve. The kindest thing a principal can do for an underperforming teacher is give candid, evidence-based feedback,
listen to the teacher’s concems, and provide robust follow-up support.

7.1f an entire staff is scored honestly using these rubrics, it's possible to create a color-coded spreadsheet that can serve as
a powerful (confidential) road-map for schoolwide professional development (see the sample on page 9).

8. These rubrics are “open source” and may be used and adapted by schools and districts as they see fit.



A. Planning and Preparation for Learning

4
Highly Effective

The teacher:

3
Effective

2

Improvement
Necessary

1
Does Not Meet
Standards

s expert in the subject area

Knows the subject matter well

Is somewhat familiar with the

Has listle familiarity with the

a. and has a cutfing-edge grasp |and has a good grasp of child |subject and has a few ideas of subject matter and few ideas
Knewledge |of child development and how|development and how ways students developand  jon how to teach it and how
students leam, students leam. leam. students learn.
Has a well-honed game plan  [Plans the year $0 students will | Has done some thinking about
Lo . Plans lesson by lesson and has
b. for the year that is tightly meel state standards andbe  |how to cover high standards |.. O
Strate aligned with state standards  |rcady for extemnal and test requirements (his fittle familiarity with state
gy standards and tests.
and assessments. ASSESSIMEN!S. year.
Plans all units backwards, Plans most curriculum units  [Plans lessons with some Teaches on an ad foc basis
c. aligned with high standards, backwards with standards, thought to larger goals and  Jwith little or no consideration
Alignment state assessments, and all of  |state tests, and some of objectives and higher-order for long-range curdculum
Bloom’s levels, Bloom’s levels in mind. thinking skills. goals.
Prepares diagnostic, on-the- .
d. spot, interim, and summative Plans on-the-spot and umit Drafis unit tests as instruction §Writes final tests shortly
. assessments {0 measure .
Assessments  |assessments (o monitor . proceeds, before they are given.
. sdent learning,
studlent learning.
Anticipates mi i hunch t . I
cipates mlsco.ncepuons Anticipates misconceptions Has a hunch about one OrtWo |, - ods without considering
€. {hat students are likely to have] . ways that students might . .
ticipati and plans how to overcome and confusions that students | e confused with the misconceptions that students
cipation P might have. might have about the material.
rthem. content,
Designs lessons with clear, {Designs lessons focused on . L
! N ! d primaril
f. measurable goals closely measurable outcomes aligned |Plans lessons with unit goals Plans ess_O{ls Amed prmarty
. . . . . at entertaining students or
Lessons aligned with standards and with unit goals and state in mind. .
- covering textbook chapters.
unit outcomes. standards.
Desi i i i h .
signs hjghly_' relev?nt Designs lessqns t.hat are Plans lessons t,h_at will cate Plans lessons with very little
g lessons that will motivate all |relevant, motivafing, and some students’ interest and o e .
. by . . . likelihood of motivating or
Engagement [students and sweep them up injlikely to engage students in  |perhaps get a discussion . .
. . . . . involving studens.
active leaming. active learning. going.
Desi i i . . Plans 1 hat rel inl
sngns_lesso:‘;s involving an Designs lessons thal use an Plans lessons that involve a i e‘ssons fhat rely mal.n y
h. apprapriate mix of lop-nofch, . . . . . on mediocre and low-quality
, . . effective, multicultural mix of jmixture of good and mediocre
Materials multicultural leaming R . ] textbooks, workbooks, or
. materials, learning materials.
materials. worksheets.
Designs lessons that break Desigas lessons that target Plans lessons with some
i, down complex tasks and d'vexizl § ine n eed!ari les thought as to how to Plans lessons aimed at the
Differentiation [address all jearning needs, Hver g S, StY1eS, | ccommodate special needs | "middle” of the class.
. and interests.
styles, and interesis. students.
Artfuily uses room Organizes classroom Organizes furniture and Has a conventional furniture
i arrangement, materials, and  |furniture, materials, and materials {0 support the arrangement, hard-to-access
Environment |displays to maximize student |displays to support unit and  [lesson, with only a few materials, and few wall

leaming of ail material.

lesson goals.

decorative displays.

displays.

Overall rating: Comments:




B. Classroom Management

3

2

1

4
. . . Improvement Does Not Meet
Highly Effective Effective 1\? Standards
The teacher: ecessary
1s direct i i . . .
a ai dltr:;a’c:g:(s: l{:‘c’ consistent Clearly communicates and ~ {Announces and posts Comes up with ad hoc rules
E t-at' communicating and enforcin consistently enforces high classroom rules and |and punishments as events
xpectations . B e B |standards for student behavior.punishments. unfold during the year.
very high expectations.
Shows wamuth., carme, Is fair and respectful toward Is fair and respectful .toward 1s sometimes unfair and
b. respect, and faimess for all . . most students and builds .
. . . students and builds positive . e disrespectiul to the class;
Relationships |students and builds strong . ; positive relationships with :
. . relationships. plays favorites.
relationships. SOme,
Wins al ’
ins all st\%dents.resp(?ct and Wins the respect of some Is not respected by‘students
C. creates a climate in which Commands respect and and the classroom 18
. . . . . students but there are regalar .
Respect disrption of leaming is refuses to tolerate disruption. disruntions in the classroom frequently chaotic and
unthinkable. ruptions * {sometimes dangerous.
Implements a program: that e .. Often lectures students on the . 4
d. successfully develops positive Fosters positive Interactions need for good behavior, and Publicly berates “bad

Social-emofional

interactions and social-
emotional skills.

among students and teaches
useful social skills.

makes an example of “bad”
students.

students, blaming them for
their poor behavior.

Successfully inculcates class

Teaches routines and has

Tries to train students in class

Does not teach routines and is
constantly nagging,

€. routines so that students . .
. N students maintain them all routines but many of the - .
Rouitines maintaic them throughout the . . threatening, and punishing
year. routines are niot maintained.
year. students.
Successfully develops Pevetops students’ self- Iries to get students {0 be Is unsuceessful in fostering
f. students’ self-discipline, self- |discipline and teaches them to ros Oilg)l for their actions self-discipline in students;
Responsibility confidence, and a sense of take responsibility for their ponsibie 1of A0 lthey are dependent on the
o . but many lack self-discipline.
responsibility. own actions. teacher to behave,
Has a highly effecti imited discipli -
asa s gwye e(.:uve Has a reperioire of discipline Has a h'mlte isciplinary Has few discipline “moves”
g. discipline repertoire and can |, N reperioire and students are
R foir capture and hold students” moves” and can captuse and sently 1ot payin and constanily struggles to get
epertoire Pt . main{ain students’ attention. e y not paying students’ attention.
attention any time. attention.
Uses coherence, lesson Maximizes academic Jearning |Sometimes loses teaching time|Loses a great deat of
h. momentum, and silky-ssmooth [time through coherence, due to lack of clarity, instructional tirae because of
Efficiency transitions to get the most out [lesson momentum, and interruptions, and inefficient confusion, interruptions, and
of every minute. smooth transitions. transitions. ragged transitions.
Is alert, poised, dynamic, . i discipli Is un ful at spotti d
) s alert, pois y_na .c and Is a confident, dynamic Tries to prevent lS(%lp mc' 5 su(?ccss_ .a 'spc) ing an
i self-assured and nips virtually [, resence” and nips most problems but sometimes little |preventing discipline
Prevention  jall discipline problems in the preses ps mos things éscalate into big problems, aud they frequently
discipline problems in the bud,
bud. problems, escalate.
Gets students to buy int . . . A . . ¢ A
i highly effective s;s)t(em z: Uses incentives wisely to Uses extrinsic rewards in an  {Gives away * goodies” (e.g.,
' . . . NN i ts free time) with ing it
Incentives incentives linked to intrinsic encourage and reinforce attempt to get students to ) without using it as a

rewards.

student cooperation.

cooperate and comply.

lever to improve behavior.

Overall rating

: Commtents:



The teacher:

4
Highly Effective

C. Delivery of Instruction

3
Effective

2 1
Improvement Does Not Meet
Necessary Standards

Exudes high expectations and

Conveys to students: This is

Tells students that the subject

Gives up on some students as

a. determination and convinces |important, you can do it, and matter is important and the
Expectations all students that they will I'm not going to give up on po Y hopeless.
: need to work hard.
master the material. you.
T dents t isk- . . ,
eaches studeils to be risk Telis students it's okay (o Tells students that making Doesn'i prevent many
takers, fearn from mistakes, \ . \ R , R
b. . make mistakes; effective mistakes doesn’t mean they’re |students from feeling
and believe that through . e s .
Effort-Based . . effort, not innate ability, is the {stupid; they can learn from {embarrassed when they make
effective effort, they will get . .
key. eITors. mistakes in school.
smaiter.
d tly what's{Gi -
Shows studeals e.xac yw ‘at s|Gives students zfciea: senf;e: of Tells students the main Begins lessens without giving
C. expected by posting essential jpurpose by posting the unit's . -
. . . . learning chjectives of each students a sense of where
Goals questions, goals, rubrics, and  |essential questions and the . ..
R lesson. instruction is headed.
exemplars. lesson’s goals.
Always grabs students* Activates students” prior
interest and makes P . Tries to make the subject Rarely hooks students’ interest
d. . . knowledge and hooks their |, . . . .
c i connections t0 prior interest in each unit and interesting and relate it to or makes connections to their
onnechions ., wledge, experience, and Jesson things students already know. {lives.
reading. _ )
Always presents maletial Uses clear explanations
clearly and explicitly, with R P ’ Sometimes uses language and JOften presents material in a
e. appropriate language, and . . .
. well-chosen examples and explanations that are fuzzy, [confusing way, using language
Clarity . . good examples to present . . . . R
vivid and appropriate material confusing, or inappropriate.  [thatis inappropriate.
language. ’
Orchestrates highly effective |Orchestrates effective Uses a limited range of Uses only one or two teaching
f. strategies, materials, and strategies, materials, and classroom strategies, strategies and types of
Repertoire groupings to involve and classroom groupings to foster jmaterials, and groupings with [materials and fails to reach
motivale students, student learning. mixed success. most students.
Gets all students hight Mostly lectures i
. S .u nts MERY . Ias students actively think  |Attempts to get students ostly lectures lo passive
E. involved in focused work in . . . students or has them plod
. . about, discuss, and use the actively involved but some
Engagement |which they are active leamners |. . . . through textbooks and
ideas and skills being taught. [students are disengaged.
and problem-solvers. workshesets.
Skiitfull ts the learnin, . . . .
h y meets fhe & IDifferentiates and scaffolds  |Attempts to accommodate Fails to provide for
. needs and styles of all students|, . . . . . . .
. . e . g instruction to accommodate  |students with special needs, differentiated instruction for
Differentiation {by differentiating and , . L . )
. most students’ learning needs. fwith mixed success. students with special needs.
scaffolding,
Deftly adapts lessons and . e . , 1s rigid and inflexible with
. . y acep . GSSOTS &N Is flexible about modifying  {¥s focused on implementing s ngic an xible W
i. units to exploit teachabie . lesson plans and rarely takes
. lessons to take advantage of  flesson plans and sometimes
Nimbleness |moments and correct . advantage of teachable
. R teachable momenis. misses teachable moments,
misunderstandings. moments.
Consistently has stud
. onsisien Y a:,: S enf s Has students sum up what Asks siudents to think about  |Moves on at the end of cach
je summarize and internalize ; . . o .
Apolicatio what they learn and apply it to they have learned and apply it jreal-life applications for what [lesson and unit without having
pplication y PP in a different context. they are studying. students summarize.

real-life sitvations.

Overall rating: Comimnents:



D. Monitoring, Assessment, and Follow-Up

4 3 2 1

; . . Improvement Does Not Meet

‘The teacher: Highly Effective Eifective Necessary Standards
Posts and reviews the criteria {Posts clear criteria for

Tells students some of the

Expects studenis to know {or

a. fi fici ¥, includi i i i i .
a. or p.ro cient work, including [proficiency, including rubrics qualities that their finished figure ont) wha it takes to gt
Criteria rubrics and exemplars,and  Jand exemplars of student work should exhibit des
students internalize them. work., vork $ ’ good graces.
gj‘;’::r::::::isaa \Z:g; Diagnoses students’ a quick K-W-L (Know, Begins instruction without
b. &n knowledge and skills up front |Want to Know, Learned) ogis | s
. . assessment up front, and uses . R . diagnosing students' skiils and
Diagnosis the information to fine-tune and makes small adjustments |exercise before beginning a Knowledge
. . based on the data. vnit, )
instruction.
Uses a variety of effective Frequently checks for Uses moderately effective
methods to check for ™ y. . methods (e.g., thumbs up, Uses ineffective methods ("Is
C. .. . understanding and gives . "
understanding; immediately R _..|thumbs down) to check for  Jeveryone with me?") to check
On-the-Spot . students helpful information if ) . .
unscrambles confusion and understanding during for understanding.
. they seem confused. . .
clarifies. instruction.
Has students set ambitious Has students set goals, seli-  |Urges students to look over  |Allows students to move on
d. goals, continuovsly self- assess, and know where they  |their work, see where they had [without assessing and

Self-Assessment

assess, and take responsibility
for improving performance.

stand academically at ail
times.

trouble, and aim to improve
those areas.

improving problems in their
work,

Frequently posts students’ Regularty posts students’ work
e, work with rubrics and to make visible and celebrate |Posts some ‘A’ student wark  |Posts only a few samples of
Recognition  jcommentary and uses it to their progress with respect to  jas an example fo others. student work or none at all.
motivate and direct effort. standards.
Works with colleagues 1o use [Uses data from interim R .
s . . |Looks over students’ tests to  {Gives tests and moves on
f. interim assessment data, fine- |assessments to adjust teaching . . . X .
. . . see if there is anything that  |without analyzing them and
Interims tupe teaching, re-teach, and  Ire-teach, and follow up with aceds to be re-taught following up with students
help straggling students. failing students. i ’ gup '
Relentlessiy follow jth |Tak ibility f . Tt tudents that if fail
' sly foliows L}p wi es responsibility for Offers students who fail tests ells s , n s that if they fail a
g struggling students with students who are not . ) test, that’s it; the class has to
. . . . some additional time to study
Tenacity personai attention to reach succeeding and gives them move on to cover the
. and do re-lakes. .
proficiency. extra help. curriculum.
Makes sure that students who When necessary, refers Sometimes doesn’t refer Fails to refer students for
h, need specialized diagnosis and students for sary,i dized students promptly for special special services or refers
Support help receive appropriate . . pec help, or refers students who  |students who do not need
. . diagnosis and extra help. A .
services immediately. don't need it. them.
Works with colleagues to Anatyzes data from .
i analyze and chart assessment Jassessments, draws Records students” grades and Records students’ grades and
. . . . notes some generat patierns . .
Analysis data, draw action conclusions, [conclusions, and shares them moves on with the curriculum,
. . for future reference,
and share them with others.  {appropriately.
Works with coll ffecti .
. rks with colleagues to Reflects on the & 'ectwcness At the end of a teaching unit  {Does not draw lessons for the
Jj- reflect on what worked and  |of lessons and units and . .
Reflection what didn't and continuously {continuously works to or semester, thinks about what |future when teaching is
might have been done better, unsuccessful.

improves instruction.

improve them.

Overall rating: Comments:



The teacher:

E. Family and Community Outreach

4
Highly Effective

3
Effective

2
Improvement
Necessary

1
Does Not Mecet
Standards

Shows great sensitivity and

Communicates respectfully

Tries to be sensitive to the

culture and beliefs of students’

Is often insensitive to the

a. respect for family and with parents and is sensitive {0 . )
. . e s o1 . culture and beliefs of students
Respect comnunity culture, values, different families’ culture and |families but sometimes has a oys
. . families.
and beliefs. values. tin ear,
Shows each parent an in-depth|Shows parents & genuine Tells parents that o or she Does not communicate to
b. knowledge of their child and a jinterest and belief in each carespbout their children and parents knowledge of
Belief strong belief he or she will child’s ability to reach wantsathe best for them individual children or concern
meet of exceed standards. standards. ) about their future.
i arents - i i .
G?ves paren .clear, user " Gives pa.rents clear, succinct Sends home a list of Does not inform parents about
c. friendly learning and behavior |expectations for student . .
. . . R classroom rules and the learning and behavior
Expectations jexpectations and exemplars of [learning and behavior for the . .
. syllabus for the year. expectations.
proficient work. year.
ak .
M . elas sure parents hea{ Promp.tly informs I?arents of JLets parents ].GIO\’e.' about Seldom informs parents of
d. positive news about their behavior and leaming problems their children are L
. ae . . . . . concems Or positive news
Communication jchildren first, and immediately lproblems, and also updates having but rarely mentions . 3
. about their children.
flags any problems. parents on good news. positive news.
. . (U iopai . .
Frequently involves parents im pdau?s pa_renfs on the Sends h-o me oceasion Rarely if ever comrmunicates
€. . . L. unfolding curriculum and suggestions on bow parenis .
nvolvi supporting and enriching the supgests ways o support can help their children with with parents on ways to help
volving curriculum as it unfolds. 58 . y PPe P their children at home.
learning at home. schoolwork.
Assi ighl i Assi iat Assigns i kbuti
ssigns highly engaging signs appropriate Assigns homework, keeps ?1gns homework but is
f. homework, gets close to a homework, holds students . resigned to the fact that many
. e . track of compiiance, but rarely s ..
Homework |100% retarn, and provides accountable for taming it n, follow students won’t turn it in, and
rich feedback. and gives feedback. OWS Up- doesn't follow up.
Deals immediate: d Does not t
a. Jy an Responds promptly to parent [Is slow to respond to some ot respond to parent
g successfully with parent R concerns and makes parents
. concerns and makes parents  |parent concerns and gives off .
Responsiveness jconcems and makes parents . L feel unwelcome in the
. feel welcome in the school.  lan unwelcoming vibe.
feel welcome any time. classroom,
In conferences, report cards .
- Iks. i ’ U it e G rt
and informal talks, gives Uses conferences and report ses report card confe _nces ives out report cards anfi
h. . R to tell parents the areas In expects parents to deal with
R tin parents detailed and helpful  {cards to give parents feedback which their children the arcas that need
CPOrtnE  reedback on children’s on their children’s progress. . .
improve. improvement.
progress.
Is successful i tacting and i t ts, but .
. s successi 1n contaciing %) ;o 1o contact all parents and Tries to con .aCl al p arents, bu Makes little or no effort to
i working with all parents, . . . ends up talking mainly to the
. . is tenacious in contacting hard; . N contact parents.
Qutreach including those who are hard parents of high-achieving
to-reach parents.
to reach. students.
S tty enli ili .
uccessfully enlists classroom [Reaches .Om o fm{l 199 an.d Asks parents to volunteer In Does not reach out for extza
j- volunteers and extra resources [community agencies to bring .
X . the classroom and contribute  [support from parents or the
Resources  |from homes and the in volunteers and additional .
extra resources. community.

community.

resources.

Overall rating: Comments:




F. Professional Responsibilities

4 3 2 !
. . . Improveme Does Not Meet
Highly Effective Effective P nt Standards
The teacher: Necessary n
a. Has perfect or near-perfect .
Aftendance |attendance. Has very good attendance. Has mediocre attendance. Has poor attendance.
Carmies out assignments Is punctual and reliable with  |Occasionally skips Frequently skips assignments,

b, conscientionsly and paperwork, duties, and assignments, is late, makes  |is late, makes errors in
Reliability  {punctually, keeps meticulous |assignments; keeps accurate  |errors in records, and misses  [records, and misses paperwork
records, and is never late. records. paperwork deadlines. deadlines.
Present 3 t . tonall
sett S as a consummate Demonstrates professional Occas;oF y acts andlc.nr Frequently acts and/or dresses
C. professional and always .o dresses in ap unprofessional | .
. . demeanor and mainiains . in an unprofessional manner
Professionalism |observes appropriate . . manner and violates ) .
. appropriate boundaries. . and violates boundaries.
boundaries. boundaries.
Is invariably ethical, honest, [Is ethical and above-board,  |Sometimes uses questionable |Acts inan ethically
d. and above-board, uses uses good judgment, and judgment, is less than questionable manner, uses
Judgment impeccable judgment, and maintains confidentiality with [completely honest, and poor judgment, and/or
respects confidentiality. student records, discloses student information. {discloses student information.
Is an important member of Sh s ibility f d . L
portant m ro AIeS FCSpONSIbe 1 ty or.gll‘a. “IWhen asked, will serve ona  |Declines invitations to serve
€. teacher teams and committees [level and schoolwide activities . .
committee and attend an after- jon vommittecs and attend after
Teamwork [and frequently attends after-  |and volunteers to serve on . -
L . school activity. school activities.
schoo] activities. committees.
Frequentl tribul I itive team pl d . . .
requen 'y con e . > @ p.051 ve- P ayer‘an Occasionally suggests an idea |Razely if ever contribuies
f. valuable ideas and expertise  |contributes ideas, expertise, aimed at improving the +deas that might help jmprove
Contributions |that further the school’s and time to the overall mission P £ B PP
. school. the school.
mission. of the school.
Informs the administration of e
stration o Keeps the administration Is reluciant to share concerms |Bottles up concerns or
g. any concemns and reaches out |, . . . .
Communication |for help and suggestions when informed about concerns and |with the administeation or ask |constantly complains, and is
asks for help when it's needed |for help. not open fo help.
needed.
. Listens ti htfuily t . .
Actively seeks out feedback ] s ens' houghtfully to other Is somewhat defensive but Is very defensive about
h. . viewpoints and responds . (e :
and suggestions and uses them . . does listen to feedback and criticism and resistant to
Openness . constructively to suggestions . ) .
to improve performance. o suggestions. changing classroom praciice.
and criticism.
Meets at least weekly with Coliaborates with colieague . . . :
. y ! ° rees with co cagy 5 |Meets occasionally with Meets infrequently with
i colleagues to plan units, share {to plan units, share tcaching . .
Collaboration |ideas, and analyze interim ideas. and look at student colleagues to share ideas aboutjcolieagues, and conversations
' ’ teaching and students, lack educational substance.
assessments. work.
Devours best practices fi . .
© st pr clices I'om - foeeks out effective teaching X
§. fellow professionals, . . Keeps an eye out for new Is not open to ideas for
. ideas from supervisors, . . . . . . .
Self- workshops, reading, stady colleagues, workshops ideas for improving teaching [improving teaching and
. b . . ’ i ing. ing.
Improvement. groups, the Internet, and other reading, and the Internet. and leaming earning

SQurces.,

Overall rating

: Comments:



Evaluation Summary Page

Teacher’s name: School year:
School: Subject area:
Evaluator: Position:

RATINGS ON INDIVIDUAL RUBRICS:

A. Planning and Preparation for Learning:
Highly Effective  Effective  Improvement Necessary Does Not Meet Standards

B. Classroom Management:

Highly Effective  Effective  Improvement Necessary  Does Not Meet Standards

C. Delivery of Instruction:

Highly Effective  Effective  Improvement Necessary  Does Not Meet Standards

D. Monitoring, Assessment, and Follow-Up:
Highly Effective  Effective  Improvement Necessary  Does Not Meet Standards

E. Family and Community OQutreach:
Highly Effective  Effective ~ Improvement Necessary Does Not Meet Standards

F. Professional Responsibilities:
Highly Effective  Effective  Improvement Necessary Does Not Meet Standards

OVERALL RATING:
Highly Effective  Effective  Improvement Necessary Does Not Meet Standards

OVERALL COMMENTS BY PRINCIPAL:

OVERALL COMMENTS BY TEACHER:

Principal’s signature: Date:

Teacher’s signature: Date:

(The teacher’s signature indicates that he or she has seen and discussed the evaluation; it does not
necessarily denote agreement with the report.)
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Cynthia
Henry
Belinda
Marcia
Charles
Raymond
 Sandy
Mark
Placida

Anne

Richard

Spreadsheet of Rubric Scores of a 12-Member Staff for PD Purposes

Totals




Acknowledgements

Pete Turnamian, Mark Jacobson, Andy Platt, and Jon Saphier provided valuable suggestions on the
development of these rubrics.

Sources
A Framework for Leading Learning (unknown source)
Alexandria Public Schools (Virginia) performance evaluation rubrics (2003)
Aspire Charter Schools, California teacher evaluation rubrics (2003)
Boston Public Schools Performance Evaluation Instrument (1997)
City on a Hill Charter School (Boston) performance evaluation rubrics (2004)
Conservatory Lab Charter School (Boston) performance evaluation rubrics (2004)
Enhancing Professional Practice: A Framework for Teaching by Charlotte Danielson (ASCD, 1996)
“Indicators of Teaching for Understanding” by Jay McTighe and Eliot Seif (unpublished paper, 2005)
Linking Teacher Evaluation and Student Learning by Pamela Tucker and James Stronge (ASCD, 2005)
North Star Academy Charter School of Newark: Teaching Standards (2004-05)
Roxbury Preparatory Chart;ar School, Boston: Criteria for Outstanding Teaching (2004-05)
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Peer Observation Form
“You can observe a lot by just watching”

Yogi Berra
Observer initial Observee initial
Your Name Department
Date of Observation Department/Course observed

Circle: First or Second Observation of Fall or Spring Semester Name of Person Observed

Are CA State Standards posted for lesson? Yes No Are Student Outcomes posted for lesson? Yes No

A. What are students doing? (Check as many as apply.)
Receiving information Using Technology
Aplying Skills (specify )
Pacticing New Skills Using Internet

Collaborative Activities... (specify )
in formal groups Viewing Video

in informal groups Presenting Information

T T

in pairs Using Resources Other Than Book
Review Continuation of Previcus Assignment
Taking Test or Quiz Discussion
Lab Other

Comments:

As you observe, what do the students demonstrate?
Interest in the subject Time management skills

Expression of personal opinions Competency in reading, writing, or

Ability to foliow directions mathematics
Respect for others Participation from alfl students
Humor Other

Comments:

Identify the Student Outcomes exhibited by the students during the observation.

Critical Thinkers Involved Citizens Quality Producers
Self-Guided Achievers Coliaborative Workers Adaptable Problem Solvers

How is the teacher interacting with the students?

individuals whole class demonstrating
groups answering questions lecturing
leading discussion no interaction

B. How do you know that students are learning?



Teacher: Depaitment: Grade(s)

Course: Please check if applicable: [:] Assignment for ELD students

Description of Assignment:

Type of Assignment (check off all that apply):
[ ] Classwork [ | Homework [ ]| Collaborative Activity [ | Lab

[ ] Test/Quiz [ ] Video [] Individual Work [] Other
Type of Assessment(s) used for this assignment:

] Points [ 1 Rubric ] Letter Grade L] other, Explain:

State Standard(s) or Objective(s) met by this assignment:

Student Outcomes addressed in this assignment (check all that apply):

L] Critical Thinking L] Colaborative Workers
L] Self Guided Achiever ] Quality Producer
D Involved Citizen ] Adaptable Problem Solver

How well did the students master this assignment?

A majority were successful
Most students were successful, but some needed more practice
Many students need more practice developing skills

So you plan to revise this assignment to help student mastery? If so, how?

What conclusions can you draw from this evidence of student work?



JAY HIGH SCHOOL
STUDENT EVALUATION OF INSTRUCTION

Course Instructor Date
For each item place a check in front of the words which best indicate your degree of agreement.

1. This instructor has the respect of the students,
__shrongly agree, ___agree, neulral, ___ disagree, __strongly disagree, _ nol applicable

2. This instructor helps students fell at ease when talking to him.
__sirongly agree, ___agree, _ neulral, disagree, ___strongly disagree, __ not applicable

3. This instructor is usually available for consultation.
__strongly agres, ___agree, __neutral, disagree, ___strongly disagree, _ not applicable

4, This instructor encourages students to express their opinions in class.
__strongly agree, ___agree, _neulral, disagree, ___strongly disagree, _ not applicable

S. This instructor is concerned with the student’s progress in class.
_ sfrongly agres, __agree, __ neulral, disagree, ___strongly disagree, __ not applicable

6. This instructor encourages students to think for themsetves.
__strongly agres, ___agres, ___neulral, disagree, ___strongly disagree, __not applicable

7. This instructor has this course well planned.
__strongly agree, ___agree, ___neulral, disagree, ___strongly disagree, __not applicable

8. This instructor’s classes are interesting,
__strongly agree, ___agree, __neulral, disagree, ___strongiy disagree, __ nof applicable

9. This instructor’s homework assignments are an important part of this course.
__strongly agree, ___agres, ___ netitral, disagree, __ strongly disagree, ___ not applicable

10. This instructor is well prepared for each class.
_ strongly agree, __agree, __ neulral, disagree, ___strongly disagree, __ not applicable

11. This instructor grades fairly.
__strongly agree, ___agree, __ neutral, ____disagree, ___strongly disagree, ___not applicable

12. This instructor speaks clearly.
__strongly agree, ___agres, __neutral, ___disagree, ___slrongly disagres, ___not applicable

13. This instructor’s test represents the material taught or assigned in class,
_ strongly agres, __agres, __ neutral, disagree, ___strongly disagree, __not applicable

14. This instructor enjoys teaching.
_ strongly agres, __ agres, ___neutral, disagree, ___strongly disagree, _ not applicable

15. This instructor knows his subject.
_ strongly agree, ___agree, __ neutral, ____disagree, __ strongly disagree, ___not applicable

Comments:




Plan for Improvement

To:

From:

Re:  Employment Status

Date:

This is your written admonishment and notice of deficiency in the areas listed below. Failure to correct these
deficiencies will result in a recommendation for your suspension, demotion, non-reemployment, or termination.

In the event you make corrections upon receiving this plan of improvement and then later become deficient in the
same or related area(s), you will not receive another plan of improvement. Termination, suspension, demotion or
non-renewal proceedings will begin at that time.

Specific inadequacies are listed below: (list cause for probationary teacher, statutory grounds for career teacher with
specific examples, dates, etc.)

The following suggestions are given with regard to improving your performance:

Improvement Plan Time Lines Improvement for the present20___ - 20__ school year and any possible future
contracted years of employment.

You are given a time period not to exceed 60 days as a reasonable time for improvement in the above-mentioned



areas. The Board of Education designee will take into consideration the nature and gravity of the performance of
all the duties for which contracted during the present school year. The Board of Education’s designee will make
reasonable efforts to assist you in correcting all areas of deficiencies mentioned in this plan.

Your progress and compliance with this plan will be monitored by

every week for a period of time not to exceed hour(s). You and will meet every two weeks
to review the progress or non-progress in the deficiencies and will assist you in trying to correct
deficiency problems, The responsibility of scheduling these meetings rests with you. Further, if you are unclear
about how to improve in any of the above areas of difficulty, you must ask for clarification and for ideas on how to
improve.

Further examples of the above deficiency and documentation may be provided to you upon request. The examples
listed above shall in no way limit the District’s ability to produce evidence of additional examples of deficiency at
any hearing or adjudication concerning your non-renewal or dismissal. This Plan for Improvement may be amended
or extended.

Failure to improve in a listed are of deficiency will be cause for recommending dismissal or non-renewal of your
employment.

Dated this ___ day of ,20
Administrator
I hereby acknowledge receipt of a copy of my plan of improvement on this ___ day of , 20

Signing this does not reflect acknowledgment, agreement, or approval of any of the aforementioned behavior
addressed in this plan of improvement. My signature merely reflects that I have received a copy of the plan of
improvernent.

Employee




Elements Of An Effective Plan

1. The title of the written communication should clearly state that it is
a "Plan For Improvement," a "Professional Growth Plan" or some
other descriptive term.

2. The purpose of the Plan should be clearly stated.

3. The specific behavior found unacceptable should be listed and
described in detail. When appropriate, list dates, times, references to
documents and references to previous conferences and/or discussion

related to the deficiencies. <l ""r)’;fz:“‘e"ﬂ[’ ﬁfl’;egi o { co mmwn-:‘ca, D1 S I
4. Relate the unacceptable behavior to th@c:mtena that is |
being evaluated. | nﬁ ;c;:@ g:l;rf:; a:; /fﬁe? N

5. Provide a narrative of the desired behavior which includes a
description of the ways the administration will provide assistance.

6. Provide a time hne for improvement that is realistically related to
the deficiency. 0 days jm’ a plan of (provemony 1o be sat (&Qz lg
(e P(’Q,‘\»e(i UQ\H}L Wé L(}(_{ﬂ/k (5 m(}nb‘*’ﬁrlﬂ% 9@ {Q 'PD@V £ ‘Qb yret
7. Include an admonishment statement that clearly informs the teacher
of the possibility of further disciplinary action, up to and including a
recommendation for nonrenewal/termination, should the Plan not b
completed in an acceptable manner. é’l How 7%5# s auwnd pruﬂ@

- sWhpEns e W payy -

8. Provide a place for the teacher and evaluator to sign. ( “
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JOB-EMBEDDED PROFESSIONAL DEVELOPMENT FOR
JAY PUBLIC SCHOOLS

2010-2011

(Additional days for Jay High Schoel will be added if the SIG is implemented)



Jay High School
James Bryant 322 E Monroe, P.O. BOX 630 Jan Fasano
Principal JAY, OK 74346 Assistant Principat
PHONE (918) 253-4466
FAX (918) 253-6249

Wonderful Ones:

I hope this letter finds you enjoying your summer to the fullest. Although I have been very busy helping our
leadership team work on the School Improvement Grant (SIG), I have been finding time to enjoy the great weather
and get some projects around the house completed.

This letter is to inform you about a summer institute for high school teachers that we will be hosting on the following
days:
August 2,3, 4, S, and 9 from 8:30-3:30.

The workshop will be on campus, but the building in which the workshop will take place has yet to be determined.
We wanted to give you a heads-up on these dates now so that you may plan for it many weeks in advance.

This summer institute is a mandatory component of the SIG. It must be 5 days and cover components of the
Transformation Model and what Jay High School’s vision for implementation of the Transformation Model will be in
the school year 2010-11.

You will receive professional development credit as well as $20/hour ($120/day).

Since this is a mandatory component of the SIG, every high school teacher must be exposed to the content. If you are
unable to attend the workshop, you will be required to stay one hour after school to watch the DVD copy of the
workshop until all 30 hours have been accounted for. And, you will not receive the stipend for hours spent after
school. We will be required to provide a log of what teachers attended and how many hours per day they were in
attendance.

I hope you are able to free up your schedule to attend. Some of the training will be led by outside consultants, while
some of it will be led by Cindy Shero, Gary Bryant, Karen Jackson, Jan Fasano, and me. The SDE wants to make sure
that the money being allotted to us is spent efficiently and that there is a high level of accountability. Striving to be on
the same page as we enter the school year is the only way to assure that these aspects are being addressed.

Have a great rest of the summer and I look forward to seeing you on August 2, I look even more forward to working
with you to make JHS the very best it can be.

James Bryant

f you have any questions, please feel free to contact me at:
253-1090 (cell) — I do receive and respond to text messages.
253-8583 (temporary office phone)

253-2710 (evening until about 11:00)
Jbryant@jay.k12.0k us
Facebook

“We Can and We Will”



JAY PUBLIC SCHOOLS - K - 12 JOB EMBEDDED PROFESSIONAL DEVELOPMENT
CONSULTING SERVICES FOR SY 2010-2011(Additional days to be added with SIG for HS)

LARRY BELL
Wednesday, Aug. 11, 2010 — Larry Bell to do a 2 day presentation to the entire staff on
creating a positive school culture and developing high
expectations. Y2 day of meeting with dept. chairs and/or PLC
chairs and cach principal to develop a district/site plan for the
school year.

Thursday, Oct. 7, 2010 — Larry Bell to meet all day with the leadership teams and admin.
Thursday, Dec. 2, 2010 — Larry Bell to meet all day with the leadership teams and admin.

Thursday, March 10, 2011 - Larry Bell to host a parent/community assembly in the evening
Friday, March 11, 2011 — Larry Bell to host a stafl assembly for 2 day on testing strategies
and a meeiing for ¥2 day with leadership teams.

PATTY LANEY - I'T’S ABOUT LEARNING, LLC
Co-teaching/Inclusion and Intervention Teams

Summer Co-Teaching Academy — All district teachers involved in co-teaching (core curr.)
Wednesday, July 28 & Thursday, July 29, 2010 — U.E. Library — 9:00-3:00

Observation and assistance with co-teaching teams — August 18 & 25 and September 8, 2010
Meetings with Elementary, Upper Elem., Middle School and High School Teams

October 4-6,2010.

November 8-10,2010

December 13-15,2010

Plus 3 undetermined dates for follow-up visits in the Spring 2011 semester

LINDA BAILEY - LJB CONSULTING, INC.
Math Alignment and Improvement

Summer Training for new math and special services teachers
Monday, August 2 and Tuesday, August 3, 2010 UE Library — 9:00-3:00

Meetings with Elem., U.E,, MLS. and ILS. Math Teams
Sept. 8-10, 2016

Oct. 25-27, 2010

Nov. 15-17, 2010

Jan. 18-20, 2011

Feb. 22-24, 2011

Mar. 30 & 31, April 1, 2011

SHANTELL BARRETT — READING HORIZONS - Summer training for Reading
Horizons August 4 & 5, 2010 & undetermined dates for SY2009-2010




SUMMER PROFESSIONAL DEVELOPMENT WORKSHOPS
Stipends will be paid for participants

TECHNOLOGY/SMARTBOARD - Wednesday, May 26, 2010 (only if you have already
signed up previously) — U.E, Labs 8:30-12:30

LINDA BAILEY — LJB CONSULTING SERVICES, INC. - U.E. LIBRARY
Summer Trainiog for new math and special services teachers
o Monday, August 2 and Tuesday, August 3, 2610

SHANTELL BARRETT — READING HORIZONS - U.E. LIBRARY
Summer training for Reading Horizons August 4 & 5, 2010 -

o  Wednesday, August 4, 2010
Elem, K-8th grade reading teachers & H.S. remediation — 8:30 to 2:3()
& an additional 2:30-4:00 for K-3 only

o Thursday, August 5, 2010
4" _ g grade reading teachers & H.S. remediation — 8:30-3:30

PATTY LANEY - IT’S ABOUT LEARNING, LLC. - U.E. LIBRARY
Summer Co-Teaching Academy — All district teachers involved in co-teaching (core curric.)
e Wednesday, July 28 & Thursday, July 29, 2010 — U5, Library — 9:00-3:00

STORY CHASERS-“CELEBRATE OKLAHOMA VOICES” —
Technology Grant ($125 stipend for 2 2 day training) June 14-16, 2010
(see attached list of 25 participants) — Location on Jay Campus



ADMINISTRATORS PROFESSIONAL DEVELOPMENT - SUMMER 2010

ADMIN, LEADERSHIP & COLLABORATION with Dr. Judi Barber — Grove (location TBA)
Wednesday, May 26, 2010 8:30-2:00
(T.Holiand, L.P. Williams, M.Stockton, N, Landrum, S.Carreli, J.Bryant,
Jan Fasano, G,.Bryant, S.Gibe, C.Shero, C.'Thomas)

CCOSA CONFERENCE - OKC —June 9,10 & 11
(T.Holland, L.P. Williams, M.Stockton, N. Landrum, S.Carroll, J.Bryant,
Jan Fasano, C.Shero, C. Thomas)

NE OKLA SECONDARY COALITION MEETING — GROVE (LOCATION TBA)
Thursday, June 16, 2010
(Shane Carroll, James Bryant, Cindy Shero)

ADMINISTRATIVE TEAM MEETING — Dr. Judi Barber — Wednesday, July 21
Time and location TBA -

(T.Holland, L.P. Williams, M.,Stockton, N. Landrum, S.Carroll, J.Bryant,

Jan Fasano, G.Bryant, 8.Gibe, C.Shevo, C,.Thomas)

STATE SUP. LEADERSHIP CONFERENCE — TULSA - Thurs., July 22 & Fri., July 23
(T.Holland, L.P. Williams, M.Stockton, N. Landrum, S.Carrell, J.Bryant,
Jan Fasano, G.Bryant, 8.Gibe, C.Shero, C.'Thomas)

Meceting with all Principals, Fed. Programs Director, and Superintendent each Tuesday at 10:00
a.m, in the Admin, Bldg,




EXTERNAL PROVIDER/ EDUCATIONAL CONSULTANT
SELECTION AND RETENTION POLICY FOR JAY PUBLIC
SCHOOLS — Approved by Jay Board of Education June 10, 2010

External providers and/or educational consultants will be selected on the basis of student
need reflected by data sources,

External providers and/or educational consultants will be required to submit a list of
references and past practices supported by data to substantiate their capacity for success.

An internal review of extiernal provider and/or educational consultant work with the
district will be conducted no less than annually to determine the success of the program.
Evaluations may be based on any of the following sources: teacher and/or administrative
evaluations, test scores, student data, parent and community input.

If success is not determined by the district in the use of the external provider and/or
educational consulting services, the provider and/or consultant may be given a
probationary period, not to exceed 30 days, to review evaluations and develop a new plan
of action in conjunction with input from district stakcholders. The district rescrves the
right to make the final decision to continue and or renew contract services with any
and/or all external providers and/or educational consultant services.




Shantell Berrett

HEC Reading Horizons/Learning Systems
Reading/Dyslexia Specialist/Trainer
Shantell@readinghorizons.com
www.ReadingHorizons.com
1-800-333-0054
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HORIZONS®

DESCO‘& BITENSIVE PHOMATS FOR YOURGELS

Granite High School

Instifution:

Scope of Work:

Tool:

Time Frame:

Thelfc\)fynide;lt\igf for reading English

Granite High School
Salt Lake City, Utah

Reading Horizons used with students participating in
special education and ESL classes

Pre-and post-measurement tests accompanying Reading
Horizons program (based on the Slosson Oral Reading
Test)

Conducted between August 2005-May 2006

Data collection was conducted by the resource/ESL teacher at Granite High School in
Salt Lake City, Utah.

\‘__1‘_‘
60 North Cutler Drive North Salt Lake, UT 84054 [P) 800.332.0054 IF] 801 295 7088 \\ .

o readinghorizons.com




dREADING

PHQ&JZFQNSL? Thelfi}tl_n!_ ldiglﬁi&"l for reading English “‘*i—_‘-iﬁihi______
tudent | Pre Student -test | Post-
1 6.8 12.0 5.2 1 4.3 6.8 2.5
2 6.5 1.5 5.0 2 3.9 8.5 4.6
3 3.5 8.2 4.7 3 1.2 8.3 7.1
4 4.2 7.1 2.9 4 7.6 11.6 4.0
5 3.5 6.8 3.3 5 6.9 11.2 4.3
6 6.4 11.5 5.1 6 5.1 11.5 6.4
7 5.4 8.6 3.2 7 8.5 12.0 3.5
8 4.2 6.8 2.6 8 0.3 8.6 8.3
9 2.0 5.0 3.0 9 6.7 11.2 4.5
10 6.1 11.7 5.6 10 14 4.9 3.5
11 6.6 1.4 2.8 11 1.3 8.5 7.2
12 4.3 7.2 29 12 2.1 11.1 9.0
13 4.4 6.3 1.9 13 2.0
14 7.3 11.3 4.0 14 1.4
15 11.0 12.0 1.0 15 1.7
7.4 2.9 16 0.4
Evaluator’s Observations: The evaluator expressed outcomes as “incredible” and
‘rewarding.” Of the progress made, the evaluator said that “there was two-to-three years’
progress in four weeks.” The evaluator said that the gains were significant, because they
happened “over and over” with students in her classroom.
To see more information about the impact of the Reading Horizons program on ESL
students, see page 26.
hCu ive North S 84054 [P] 800 333.0054 {F] 861 295 7088 e
ﬁg:é);;gi::)lirj;];;csi-\lc;t;%3ii Lake, UT 84054 [P} 800 333.005 IF] &€ 708 \‘_H




HORIZONS® Thelf&t/m.dé-t\igl}for reading English

DISCOVER INTENSIVE PHOMNCS £O7 VOLRSELF

Huntington Elementary

Institution: Huntington Elementary School
Huntington, Utah

Scope of Work: Twenty-one first-grade students were administered a
qualitative reading inventory and district-s ponsored test
to quantify what (if any) reading gains were made after
having used the Discover Intensive Phonics program.

Tool: State Core Reading Test (Utah) Qualitative Reading
Inventory

Time Frame; Conducted between January and April 2000 (four
months)

In the spring of 1998, a first grade instructor at Huntington Elementary School in
Huntington, Utah, reported noticeable gains on the State Core Reading Test after having
implemented the Discover Intensive Phonics program in the classroom. All 23 students
scored above 90 percent (50 out of 60 points). It was reported that among those 23
students, there existed a wide range of skill levels upon entering the first grade.

In the spring of 1999, first-grade students again were reported to have scored above 90
percent on the same state assessment tool,

00 North Cutter Drive North Salt Lake, UT 84054 {P] 800 3330054 1} 801 295.2088 S
readinghorizons,com '




-~ DISCOVER PAENSAT PHONICS FOR YOLAS0F

Qualitative Reading Inventory Il (QR|_|‘[)‘""""-

= FIORIZONS®  The foxuntdz};’gi)pn for reading English

School: Huntington Elementary, First Grade
Administered by Teacher: Claron Durrant

e ———

Pre-test Post-test
Highest Highest
StUdent Instructional Level* Date lnstructignal Level* | Date Increase

1 Pre-Primer 1/2000 Grade 3 4/6/00 4 grade fevels

2 Pre-Primer 1/2000 Grade 2 415100 3 grade levels

3 Grade 1 172000 Grade 4 4/6/00 4 grade levels

4 Pre-Primer 1/2000 Grade 3 4/10/G0 | 4 grade levels

5 Grade 2 172000 Grade 4 4/7/00 2 grade levels

6 Grade 1 1/2000 Grade 4 4/5/00 4 grade levels

7 Grade 2 12000 Grade 4 4/5/00 2 grade levels

8 Primer 1/2000 Grade 3 4/5/00 3 grade ievels

9 Primer 1/2000 Grade 4 4/5/00 4 grade levels

10 Grade 1 1/2000 Grade 4 4/5/00 3 grade ievels

11 Pre-Primer 1/2000 Grade 1 4/7/00 2 grade levels

12 Pre-Primer 1/2000 Grade 2 4/6/00 2 grade levels

13 Pre-Primer 1/2000 | Grade 3 4/10/00 |4 grade levels |

14 Primer 1/2000 Grade 3 4/7/00 3 grade levels

15 Pre-Primer 1/2000 Grade 1 416/00 2 grade [evels :

16 Pre-Primer 1/2000 Grade 3 4/10/00 | 4 grade levels

17 Grade 1 1/2000 | Grade 4 4/4/00 |3 grade levels |

18 Pre-Primer 1/2000 Grade 3 4/7/00 4 grade levels

19 Primer 12000 Grade 3 4/3/00 3 grade levels

20 Primer 1/2000 Grade 4 4/47100 4 grade levels

21 Primer 1/2000 Grade 3 4/6/00 3 grade levels _
Average %ngsgrade !

*Highest Instruction Level is the level

Intensive Phonics program.

at which the student tested before beginning the Discover

Evaluator’s Observations: In the third year of program use, the above-mentioned first-grade
instructor reported giving each of the 21 students a Qualitative Reading Inventory used by the local

district. Scores were reported as ranging from the first- to the fourth-grade reading level. “l am so
appreciative of Discover Infensive Phonics,” commented the teacher. “| plan to continue using it for
the remaining years of my teaching career.”

/ 60 North Cutler Drive North Salt Lake, UT 84054 [P) 800.333.0054 [F] 801,295 7088 e
14 readinghorizons.com
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CISCOVER INTERSHE PriONICS FOR YOURSELF

Burlington Edison High School
Institution: Buriington Edison High School
Burlington, Washington
Scope of Work: Reading Horizons was used with students participating
in special education classes. i
Tool: Pre-and post-measurement tests accompanying Reading
Horizons program (based on the Slosson Oral Reading
Test)
Time Frame: Conducted during the 2001-2002 scholastic year

Burlington Edison High School in Burlington, Washington, purchased the Reading
Horizons courseware in the fall of 2001. A special education teacher put the software to
use immediately.

60 North Cugler Drive North Salt Lake, UT 84054 [P] 800.333.0054 [F} 801 295.7088
readinghorizons.com
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Results for Special Education Student Testing

_ Student | Pre-test [ Post-test| Increass

1 5.7 57 |00

2 7.8 11.0

3 8.4 11.0

4 7.0 8.7

5 36 5.1

6 6.7 8.3

7 6.6 8.2

8 5.7 6.4

9 6.5

10 8.9

11 5.9

7.6

Evaluator’s Observations: The students served saw above average-gains, especially
considering past performance. The above table ilustrates the grade gains that were
achieved by the students who entered the program reading at or below an eighth-grade
level,

=

. 60 North Cutler Drive North Salt Lake, UT 84054 [P} 800,333.0054 [F| 801.295 7088 -~
e 28 readinghorizons.com
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DISCO‘.’EI? BAENSIVE PHONMCS FOR YOLFAE

Hale Elementary School

Institution:

Scope of Work:

Tool:

Time Frame:

60 North Cutler Drive Nerth Sati
readinghorizons.com

——

Hale Elementary
Chicago, lllinois

TheFoKu nd?tixoni for reading English
i_/_‘_ D

Pilot data collected between two first-grade classes

selected to test and docum
Phonics product

Scholastic Assessment Test

One-year study conducted be
1989

Lake, UT 84054 [P} 800 333.0054 [F1201.295 7088 =

ent the Discover Intensive

(SAT) data

tween August 1988 and May
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DISCOVER PTENSIVE PHONITS FOR YOLSSELE

Hale Elementary School
Chicago, IL
First-Grade Readers

Evaluator’s Observations: A yearlong study of two first-grade classes was conducted
using the SAT as the pre- and post-assessment tool. Data collected at the end of the year
revealed the average percentages as follows:

Ninety-one percent in word study skills, compared to thirty-seven percent for those
first graders not participating in the /ntensive Phonics program

Sixty-seven percent in word reading, compared with 25 percent for non-
participants

Seventy-five percent in comprehension, compared with 29 percent for non-
participants

Seventy-eight percent in listening, compared with 34 percent for non-participants

Seventy-three percent in spelling, compared with 38 percent for non-participants

The complete study also compares these results with first-grade scores district-wide,

60 North Cutler Drive North Saft Lake, UT 84054 {P}800.333.0054 {F] 501295 708
readinghorizons.com
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Thelfoxu nEdgw for reading English

Teen Challenge Training Center

Institution:

Scope of Work:

Tool:

Time Frame:

st

readinghorizons.com

60 North Cutler Drive North Salt Lake, UT 84054

Teen Challenge Training Center
Rehrersburg, Pennsylvania

Data collection conducted by GED supervisor at
the Teen Challenge Training Center in Rehrersburg,
Pennsylvania.

All students involved in the proegram are given practice
GED intake tests, and those who score below 410 in any
area are tested with the TABE locator and TABE test.
Those who score below 350 in the GED Language Arts
section are assigned to GED for reading, where their
results are recorded with TABE testing.

Three-month study conducted January-June 2003.




dREADING
Y Thelf da
dZaTIORIZONS  Thelfourd

Results

Adult students reading befow sixth-grade level.

Evaluator's Observations: Students who entered the pilot program reading below a
sixth-grade level gained an average of 2.3 grade levels. One student went from reading
at a level zero to reading at a 7.2 level.

With Reading Horizons, the staff at the Teen Challenge Training Center was far better
able to address the literacy needs of their students.

60 North Cutler Drive North Salt Lake, UT 84654 [P} 800.333.0054 [F} 801.295.7088
readinghotizons.com




It’s About Learning, L1.C
Patty Laney

To: Cindy Shero

From: Patty Laney

Date: June 8, 2010

Re: State Improvement Grant

Patty Laney is the founder of It’s About Learning, LLC consulting services. The mission of
It’s About Learning is to provide effective staff development designed to help teachers help
children and young adults meet expectations.

Patty has seventeen years of educational experience in Missouri. She has fourteen years of
leadership experience and enjoys helping teachers help children and young adults. She has
provided leadership with several instructional improvement strategies to increase
performance of struggling learners. She has served as an elementary principal, literacy
coach and director of special services, In addition, she has taught leadership and
curriculum courses as adjunct instructor for William Woods University.

She has presented nationally and at the state level on effective ways to build and sustain an
evidenced based intervention system (RtI) so more students meet educational standards.
She has provided staff development for several schools across the country in the area of



evidenced-based intervention systems (RtI) and building an effective co-teaching model
(Inclusion) to support learning,

Recently, she has been working with teachers and administrators in establishing system
changes to improve performance of struggling learners, Many schools are facing the
challenge and responsibility of meeting higher AYP requirements for each subgroup.
Through her consulting services, she provides, staff development and on-going support for
those responsible for implementing the critical steps in school improvement.

She is the writer of two chapters in Strategies for High School Students with Disabilities in
the General Education Curriculum and Strategies for Elementary Students with
Disabilities in the General Education Curriculum. These chapters are related to Response
to Intervention.

She has worked with administrators and teachers in Missouri, Michigan, Hawaii, Illinois,
North Carolina, Wyoming, Arizona, Oklahoma, Ohio, Louisiana and Alabama,

References:

Vivian Roach

Exceptional Children Program Director

Wilson County, North Carolina

252-399-7781

(RtI: 14 elementary schools, 6 middle schools and 3 high schools)

Gail Awakuni

Acting Complex Area Superintendent
Campbell-Kapolei Leeward District Office
Qahu, Hawaii

808-692-8000

(RtI: High School)

Dan Reschly, Ph.D.

Professor of Education; Professor of Psychology in Peabody College
Vanderbilt, University

Nashville, TN 37203-5721

615-322-8169

Thea Scott

Coordinator Three-Tiered Model

Missouri Department of Elementary and Secondary Education
573-751-0285



Results: Leadership

During my role as the director of special services for Carthage R-9 School District we
reduced the referrals for evaluations during the first year of implementation. We
developed 66 intervention plans for students K-12 during the first year. We established
intervention teams trained to recognize and respond to the early warning signs for school
failure. The teams met weekly and developed individual or group intervention plan during
a 30 minute problem-solving meeting,

In addition to rebuilding our intervention system, we improved access to general education
by establishing an effective co-teaching model. The following chart represents our growth
in Communication Arts, Mathematics had similar gains.
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Data Source: Missouri Depattment of Elementary and Secondary Schools AYP Report
: Laney2010

This school had the highest drop-out rate for students with disabilities among similar size
schools. We reduced our drop-out rate for this subgroup from 15% to 5% with a target
goal of 2% within five years. Our first year of implementation resulted in the drastic drop
from 15% to 5%. We targeted students using the early warning signs and strategic support
and relationship building strategies,

Results: Consultant

During the first year of implementing RtI at Jay Public Schools, the high school
intervention team recruited all but 4 (four) high school teachers to implement strategic
support and relationship building strategies.



Results: Consultant

During the first year of implementing RtI at Wilson County School in North Carolina, the
county trained 14 elementary schools, 6 middle schools and 3 high schools to conduct 30
minute problem-solving meetings to design group or individual intervention plans.
Historically, the county was retaining 11% of their students K-12 who were reading below
grade level. Each elementary targeted kindergarten and the middle school and high school
targeted students failing due to missing assignments. The elementary schools used a
universal screening during kindergarten enrollment for the 2010-2011 school term.
They’ve identified Tier 1, Tier 2 and Tier 3 students prior to the first day of school. (Data
will be reported at the end of June)




Effective Intervention System

Creating Strategies So Children and Young Adults Meet Expectations

Assessment Procedures
Essential Skills

Early Warning Signs

Classroom Supplemental Student Specific
Instruction Instruction Interventions
Teachers Teachers Teachers

Y

High quality instruction must be provided in the general education
curriculum so children are assisted before concerns arise.

All students have diverse learning needs and some will require
assistance in addition to general education to meet expectations.

There is a thoughtful strategic process to determine the level of

© Patty Laney, 2009



E"m Intervention Systell

Gulding Questong

Culture and High Expectations

1

2.
3.

Does our district have high expectations for each and every student?
Does the educational system embrace all students?
Can you observe our mission statement and belief statements?

Collaborative Practices

Does the district have teams that are organized to create strategies so students are successfui in the

classroom?
Does the district have teams that have clearly defined roles and responsibilities to create strategies?

Are the members of the team comprised of classroom teachers with expertise in instructional practices?

Screening Process

ARSI

Does our district have a systematic screening process with identified tools and benchmarks to make
decisions for core instruction, supplemental instruction and intensive intervention?

Is our screening tool aligned to essential skilis that predict future success on high stake exams?

Does our district have a screening process for both academic and behavioral concerns?

Does our screening process allow us to respond in a timely manner?

Is there top-down support for establishing clear screening procedures in order to support the needs of

students?

Problem-solving Approach

Mo

Do our teachers know the difference between services and interventions?
Does our district have a clear problem-solving approach that allows a team of trained individuals to
identify a concern, develop an intervention plan, implement the plan and monitor the effectiveness of the

intervention through progress monitoring procedures?

Data-driven Decisions

b

Do our teachers and teams understand how to make further instructional decisions by analyzing the data
for individual students who are not meeting academic and/or behavioral expectations?

Our process is clearly structured to make decisions so children and young adults are successful, rather
than a formality to support other decisions (i.e. referrals to other services)?

Evaluation Procedures

1

2.

Does our district have clear procedures to collect and organize specific data to determine the

effectiveness of instructional and behavioral supports?
Does our district use data to make decisions to address the learning and behavioral needs of all students?

© Patty Laney, 2009



\ Effective Intervention System

eaﬂng Strategies So Children and Young Adults Meet Expectations
“Putting It All Together”

High quality instruction must be provided In the general education curriculum so children are
assisted before concerns arise.

All students have diverse learning heeds and some will require assistance in addition to general
education to meet expectations.

There is a thoughtful strategic process fo determine the level of additional assistance some
students will need to meef expectations.

System’s Work-

Principle based reinvention

Multi-year commitment

Model of change

Shared responsibility

Connections and alignment

Efficient use of all resources

Needs drive changes to the current system (data)
Allows - Expects us to address all and each

Keep what is working...planned abandonment (data)

ooooooooo

Principle based Reinvention

Establish a set of principles on which to base your implementation
plan and organize your resources and efforts

The tools and resources used to put your plan into operation may
change...the principles will not CHANGE!




Subject: Contact Larry Bell

Date: 1/14/2009 9:25:12 A M. Eastern Standard Time
From: www. jered.phillipstedomsd.k12.ca.us

To: info@larry-bell.com

Sent firom the Internet (Deiails)

Message: Dear Larry Bell,

| recently attended your seminar in Culver City in December of
2008. | have to say that your UNRAAVEL idea has made me look like a
genius. | have been implementing it with my second graders and
THEY LOVE ITIIl We give an assessment called the SCOE every
theme, the students have been averaging 5 maybe 6 correct answers
out of 10 on reading comprehension. The most recent SCOE was
AMAZING!! All of them passed, passing was a 7, what is amazing is
14 scored perfect 10 out of 10 on reading comprehension. | have
never gotten results like this before. My team members are starting to
use it now and they are sure to see success as well. The important
thing is that the students see the success and the value in
UNRAAVEL. They ask me to give them passages to UNRAAVEL. My
second graders and | thank you for sharing this great strategy with us.

Sincerely your awesomeness,
Jered Phillips
Teacher (Haynes Elem., CA.)




Subject: Oak Ridge Elementary School/Tallahassee, FI,

Date: FO/13£2009 £1:03:14 A M. Easten Daylight Time
From: wrightddimail.leon k12.0.us

Tor farryibelle aof,com

e MaysTérmuilleon kb2, Hus, wrighidii mail Jeon k12 fus

Sent from the tnteriet (Deiails)

Dear Larry (wonderfui onel),

I spoke with you this morning about the incredible progress our schocl, Oak Ridge Elementary, made last year. Our entire
faculty heard you speak in Tallahassee during October, 2008, and we put many of your strategies in place after that. As a
school, we learned and used the 12 Powerful Words. our teachers taught and expected students to use UNRAAVEL in
reading and math, and our expectations for students and ourselves were HIGH. By using these strategies and things we
learned from other people--especially, the use of data to provide focused instruction-—our school soared!

Oak Ridge is a Titte One school with 91% minority students and 90% of students on freefreduced lunch. The school had
never made AYP (in fact we were under a restructuring mandate from the state) nor any school grade above a

C. However, things really came together for us in 08-09; 'm proud to report that Oak Ridge made an “A” {as determined
by the state of Florida) and AYP for the first time ever.

Here is a little bit of data to illustrate our success: {numbers based on AYP criteria)
*percentage of fourth graders proficient (level 3 or better) on FCAT Writing—100%
*percentage of students proficient on FCAT Math—71%
*percentage of students proficient on FCAT Reading—54% (we used "safe harbor” to make AYP in this area).
While we are not yet at the 100% success rate in reading and math, we are working towards that. [ have no doubt that we
can make that goal in the coming years.

So, thanks, for your inspiring lecture that helped all of us “catch fire” and provide our students and community with a
school of which they can be proud! | hope that, in the near future, we will be able to attend another Larry Bell seminar so
we can continue this amazing journey!

D.J. Wright

Proud Principal

Oak Ridge Elementary School
Where Learning Gives Us Wings
850-488-3124



Adelanto Elementary School

August 14, 2008
Dear Larry Bell,

My name is Jesse M Najera and I am the Principal of Adelanto Elementary School. We are a K-6 school with
very challenging (promising) demographics. We are 97% free and reduced lunch, 65% English Learners, 95%
Hispanic and African-American. Our school is in Year 4 of Program Improvement. This was my first year at
AES.

A friend, who is a Principal in Chicago, called and recommended the two day workshop you do on
expectations, incentives, strategics, ctc. I'took a team of 5 to your workshop in San Diego, where we were
challenged, encouraged and taught how to close the achievement gap and empower our students. We
immediately implemented UNRAAVEL school wide and we laid out the testing incentives for students to see,
including a trip to Disneyland for students who were proficient in both math and language arts. They could earn
tickets towards those incentives by using their UNRAAVEL on the state test, taking their time on the test, and
showing all their work on the test. I personally visited every classroom and went over every incentive before
testing.

Well, we were blown away by our results. Our African American students jumped 84 API points. Our
Hispanic students jumped 92 API points. Our Socio-Economically Disadvantaged students rose 82 points and
our English Learners rose 100 API points. Adelanto Elementary School jumped an incredible 87 API points on
the state test! We also made our AYP targets for the first time and froze in Program Improvement. One more
year of making progress and we can exit from Program Improvement!

I'want to thank you for challenging us like you did. Every student on my campus knows the word
UNRAAVEL and uses the strategies on a daily basis. Ibelieve our district will adopt UNRAAVEL this school
year. We are excited to send another 6 teachers to your confetence in December. Thanks again for everything
you did for the students and teachers of Adelanto Elementary School. We proved that every child can and will
achieve, no matter how challenging their situations may be.

Sincerely,

Jesse M Najera
Principal

l Adelanto Elementary School Phone: (760) 246- 5892
17931 Jonathan Street Fax: (760) 246- 4880
Adelanto, CA 92301
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Subject: FW: BRE vs. State Avy./TAKS

Date: 6/3/2008 5:54:45 P.M. Eastern Daylight Time
From: Deirdre.Holloway@fortbend k12 .tx.us
To: larryibeli@aol.com

Sent from the Internet (Details)

Mr. Bell,

Hello, my name is Deirdre Holloway. | am a first year principal at Biue Ridge Elementary in Fort Bend |.S.D. |
attended your fraining that you did for the district. | trained my staff on your concepts and motivation
ideas. Below you will see my TAKS (Texas test) scores. The bottom list shows the growth that was made in 1

year. As you can see some scores went from the 60’s to the 90"s
Thanks again. My staff will see you in July.

Deirdre Y. Holloway

Principal - Blue Ridge Elementary

"Learning for all--whatever it takes!"

Blue Ridge Comparison from 2007 vs. 2008

2007 2008
3" Reading 82 96
3" Math 70 94
4" Reading 61 79
4™ Math 61 90
4" Writing 81 96
5" Reading 81 85
5" Math 75 81

5" Science 69

70

Difference

14% increase
24% increase
18% increase
29% increase
15% increase

4% increase
14% increase

1% increase
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Granite Quarry
Elementary School

Arew end-ofgrade reading fosf was
adminittered beginning in 2007-2008,
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previous years.
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Recognition  Recognition Recognition

Performance 3 708
Composite 774 61.9 67.8 58.
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17 17
Targets 2 17 13
Targets Met 16 16 13 14 17 ‘
MetAYP? Not Met Not Met Met Not Met Met ,
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improvement?
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Reading End-of-Grade Tests
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Performance
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Linda Jo Bailey, Consultant
LJB Consulting, Ine,

8616 McMillan Avenue
Oklahoma City, OK 73132
SSH 429-84-5738, RIN# 20-4218081
Phone (H) (405)722-501 |
{C) (405)473-9255
Iin(labailey{iﬂI4@sl)cglobal.nel

PROFESSIONAL PREPARATION
B.A. University of Science and Arts of Oklahoma (OCW/OCLA), Ch ickasha, OK, Secondary

Mathematics, 1968
M. Ed. Northeastern State University, Tahtequah, OK, Curriculum and Instruction, Mathematics,
1988

PROFESSIONAL EMPLOYMENT

1968-1970 Algebra Teacher, Chickasha High School. Chickasha, OK

1970-1980 7"™-9" Mathematics Teacher, Hefner Junior H igh/Mayfield Junior High, Putnam City
Schools, Oklahoma City, OK

1980-1988 High School Mathematics Teacher, Pocola High School, Pocola, OK

1988-1991 Mathematics Coordinator (K-12), State Department of Education, Instructional
Programs

1991-1998 Mathematics Coordinator (K- 12), Putnam City Schools, Oklahoma City, OK

1998-1999 Project Birector for NSF Rural Systemic initiative Developmen, Southwestern
Oklahoma State University/Oklahoma State Regents of Higher Education

1999-2000 Mathematics Specialist, Arkansas Tech University, Russellviile, AR

2000-2002 High Schooi Mathematics Teacher, Deer Creek High School, Edimond, OK

2002-Present Retired/Mathematics Consultant, ladependent

SPECIAL PROJECTS
Authoring Team of Scot-Foresman/Addison Wesley “Math 98 K-2 Series”
Director of Scot-Foresman/Addison Wesley “Oklahoma Mathematics Connection, 19977
Director of Scot-Foresman/Addison Wesley “Oklahoma Science Comnection, 1999
Consultant/Trainer for Borenson and Associates “Hands-on Equations” 1990-Present
ACT ltem Writer, 1990-Present
ACT Panel Review for Process, 1998
ACT Item Review Panel, August-November, 1999
Lead Teacher for KESAM Project, OSRHE Grant to SWOSU, 1993-1999
Reviewer for NCTM’s “Teaching Children Mathematics” articles/materials, 1990-present
Correlation Writer and Consultant for Wright Group/McGraw-Hill, 2003-present
Test ltem Writer, Educational Software Testing Package for Oklahoma, 2006
Alignment Projects with OU Continuing Ed and EdAdvance, 2007-2008

PROFESSIONAL ASSOCIATIONS
National Council of Teachers of Mathematics
National Council of Supervisors of Mathematics
Oklahoma Council of Teachers of Mathematics
Coalition of Advancement of Science and Mathematics Education of Oklahoma, Board Member
Oklahoma Metropolitan Consortium of Mathematics Supervisors

PROFESSIONAL RECOGNITION
Teacher of the Year, Pocola Schools, 1985
Delia Kappa Gamma Outstanding Teacher, 1987
Dedicated Past Service Award, OCTM, 2001



EDUCATIONAL LEADERSHIP

“Math Research in the Library” Workshop, Encyclo-Media, 1987-1997

NAEP State-by-State Assessment Review of Test Items, 1989-1991

ETS/NAEP Test ltem Writer, 1990-1995

State Director, American Mathematics Junior Migh School Competitions, 1990-1997

AIM-HI Oklahoma Competition, Board of Advisors, Member, Judge, Speaker, 1988-1995

NCTM’s Southern Regional Program Committce Member, 1992 Little Rock Conference
Speaker at Oklahoma Council of Teacher of Mathematics Annual Conference, 1989-Present
Speaker at National Council of Supervisors of Mathematics Annual Meeting, 1994-1999

Speaker at National Council of Teachers of Mathematics Annual Meeting, 1993-1999,

2005-present

Speaker a1 numerous Regional and State NCTM Conferences, 1989-Present

Consultant for numerous granis, school districts, and textbook companies across USA,
1988-Present

On-Going Professional Development Projects

l.incoln Elementary, Lawtan, OK, 2002-present

Effective School Center, OU, Norman, OK., 2002-present

Lincoln Schools, Lincoln, AR, 2005-2008

NWAESC, Farmington, AR, (imiddle school math coaches training and workshops) 2004-present
GEAR-UP trainings, OSRHE, OK, 2004-present

Lawton Public Schools, Middle School and Algebra | Project, 2006-present
Muskogee Public Schools, 2006- 2609

Parinership Grant Summer Math Project, NEOSU and Westville Schools, 2007, 2008
Little Dixie Educational Agency, Literacy Program, 2007

Springer Schools, 2006-2009

Bishop Schools, 2007- present

Jay Schools , 2009-present

Wagoner Schools, 2016




Linda Bailey

Mathematics Consultant’s Work Experience

School Contact Data Dates Comments
Lincoin Robbhie Giilis, 450 Math API 2002 Same staff and
Elementary Principal 1490 Math API 2009 number of high
Lawton risk students
Lawton Algebra | Cynthia Walker, 45% Satisfactory 2006 Changes in staff to
classrooms Curriculum or Advances have highly
Director Over 75% 2009 qualified teachers
tawton Middle Cynthia Walker, Contributing to 2008-2009 On-going work to
School Curriculum low performance develop long-term
Director in Algebra retention
Poteau Upper Rick Peters, 2005
Elementary Assistant Supt
Springer Rick Peters, Supt Over half needed 2006-2008 Change in teaching
Elementary remediation resulted in higher
retention
Caney Valley Rick Peters, Supt Low scores 2009 Beveloping
Benchmark exams
Jay Schools Cindy Shero, Low Performing 2009 Increased scores
B Curriculum Dir School
Gear Up Schools Johnny Morrow, Increase scoresin | 2007-2010 Changing teachers
Professionat Algebra and instructional
Development Dir Geometry strategies result in
increased student
scores
Bishop School Howard Hampton, | Increased scores 2007-2010 Changing
Principal and retention teachers’

strategies for
teaching
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Judith Ann Barber, Ph. D,
Collaborating for Results, Inc.

Total number of years spent in education profession: 42 years
Total number of years spent in education in Oklahoma: 42 years
Education:
Washburn University, Topeka, KS
University of Oklahoma, Norman, OK
Degrees — University of Oklahoma
1967 Bachelor of Science in Education (B.S.)
1969 Master of Education (M.E.)
1977 Doctor of Philosophy (Ph.D.)
Professional Experience:
Collaborating for Results, Inc., President
(1998 — present)
Director of Curriculum and Instruction, Norman Public Schools, Nerman, OK
(1992 - 1997)
Principal, Eisenhower Elementary School, Norman, OK
(1973 - 1992)
Arts-in-Education Coordinator, Norman, OK
(1985 - 1986)
Adjunct Professor, University of Oklahoma, Norman, OK
(1975 -2003)
Cwrriculum Consultant K-12, Norman Public Schoels, Norman, OK
(1972 — 1974)
Special Instructor, University of Oklahoma, Norman, OK
(1971 - 1972)
Team Leader and Classroom Teacher, Grades 4-6, Kennedy Elementary School
Norman, OK (1968 — 1971)
Classroom Teacher, Grade 6, Monroe Elementary School, Norman, OK
(1967 — 1968)
Teachers’ aide and Physical Education Instructor, Adams Elementary School,
Norman, OK (1965 — 1966)
Nominations, Awards, Fellowships, and Other Distinctions Attained:
F.D. Moon Educational Humanitarian Award (1978)
This award is given annually to the Oklahoma administrator who has contributed most

significantly to advancing student and teacher rights and effective human relations in
education.

Honored by the University of Oklahoma College of Education as the outstanding alumnus (1979)

School Administrator’s Award — Alliance for Arts Education, John F. Kennedy Center for

Performing Arts (1987)

University of Oklahoma Regents’ Alumni Award (1988)

Administrator of the Year, The Oklahoma Music Educators Association (1991)

Oklahoma Educators’ Hall of Fame (2005)

Publications and Field Research:

Science and Children, “Piaget and Children”, October, 1971

Instructor, Principals’ Page, December, 1974

“Innovative Methods in Elementary Education”, 1977

A New Wind Blowing, “Staff Development in Arts in the Curriculum”, 1978

Connections — Linking the Arts with the Basic Curriculum, Project Coordinator,

1980

Public Relations for School Library Media Centers, “Your Principal, Your Ally”,

1990

Junior Leaguer, “Raising Children with Respect”, September, 1992

“The Use of a Transition Class Between Kindergarten and First Grade




1978 — 19957, Field study, 1995
Impact on the State Community: (speaker or workshop leader in the following areas)
The Role of Arts in Education
Putnam City Public Schools, Putnam City, OK
Oklahoma Alliance for Arts Education, Oklahoma City, OK
Northeastern State University, Tahlequah, OK
Tulsa Public Schools, Tulsa, OK
State of Oklahoma Governor's Conference, Oklahoma City, OK
Oklahoma State Department of Education, Oklahoma City, OK
Strother Public Schools, Strother, OK
American String Association, MENC, Kansas City, KS
Ponca City Public Schools, Ponca City, OK
The Role of the Media Center in the Elementary School
Enid Public Schools, Enid, OK
Oklahoma State Department of Education, Oklahoma City, OK
Developmental Placement in Schools
Yukon Public Schools, Yukon, OK
Tulsa Public Schools, Tulsa, OK
Shawnee Public Schools, Shawnee, OK
Covenant Presbyterian School, Okiahoma City, OK
Piedmont Public Schools, Piedmont, OK
Jenks Public Schools, Jenks, OK
Gesell Institute, New Haven, CN
Oklahoma Association of Children under Six, Bethany, OK
Geary Public Schools, Geary, OK
Stillwater Public Schools, Stillwater, OK
Oklahoma State Department of Education, Oklahoma City, OK
Early Childhood Coalition, Tulsa, OK
Spring Branch Public Schools, Houston, TX
Crooked Oak Public Schools, Crooked Oak, OK
Oklahema City Public Schools, Oklahoma City, OK
Putnam City Public Schools, Putnam City, OK
The Learning Cycle :
Oklahoma State Department of Education, Oklahoma City, OK
Gifted and Talented Education
State Department of Education, Oklahoma City, OK
Parent — Teacher Conferences
Holdenville Public Schools, Holdenville, OK
Stiliwater Public Schools, Stillwater, OK
The Importance of Early Childhood Education
Ema Kroueh Preschool, Oklahoma City, OK
The Importance of the Role of the Principal
McAlester Public Schools, McAlester, OK
Cooperative Council for Oklahoma School Administration
The Value of Writing in all Subjects
Wharton School, Nashville, TN
Creating an Effective School Culture
Parent Involvement that Makes a Difference
Student Self Evaluation
Student Led Conferencing
School-to-Work Tailored to Fit Your School and Your Students
Norman Public Schools, Norman, OK
Authentic Assessment
Welch Public Schools, Welch, OK
Vinita Public Schools, Vinita, OK
Professional Development Centers of Oklahoma through distance learning



Developing an Organization
Grove General Hospital — Foundation Board, Grove, OK
Democracy in Schooling
Qklahoma Network for Excellence in Education
Developing a Comprehensive Plan
Vinita Public Schools, Vinita, OK
Developing a Collaborative Organization Aligned to Produce Learning Results
Vinita Public Schools, Vinita, OK
Bixby Public Schools, Bixby, OK
Durant Public Schools, Durant, OK
McAlester Public Schools, McAlester, OK
Muskogee Public Schools, Muskogee, OK
Phi Delta Kappa International Convention, St. Louis, MO
Professional Staff Development Conference, Indianapotis, IN
National English Teachers’ Conference, Indianapolis, IN
Miami Public Schools, Miami, OK
Ardmore, OK
Relating Research to Practice
Sand Springs Public Schools, Sand Springs, OK
Ventures in Leadership
McAlester Public Schools, McAlester, OK
School Facilities Task Force
Ardmore, OK
Innovative Programs:
Began one of the first transitional classes in the state of Oklahoma
Began one of the first Arts-in-Education schools in Oklahoma
Team Leader of one of the first open area schools in the state
President of one of the first companies to provide school district learning
coaching services in the state
Professional Leadership Past Positions:
President, Phi Delta Kappa, Alpha Alpha Chapter, Norman, OK
Administrative Chair, Budget and Salary, Norman Public Schools, Norman, oK
President, Board of Advocates, College of Education, University of Oklahoma,
Norman, OK
Extracurricular and Community Involvement:
United Way Executive Board (1988) Norman, OK, President
United Way Campaign (1990) Norman, OK, Campaign Chair
United Way Volunteer of the Year Selection Committee (1992) Norman, OK
Chamber of Commerce Board of Directors {1987 — 1990) Norman, OK
Norman Regional Hospital Foundation Board (1991 - 1992) Norman, oK
Canadian River Racing Club, 89er Race Committee (1991 — 1998) Norman, OK,
Chair
City National Bank and Trust Co., Board of Directors (1991 — 1998)
(Currently branch of First Fidelity) Norman, OK
Board of Visitors, University of Oklahoma, College of Education {1991 — 2003},
President
Associates Council, University of Oklahoma (1991 — 1999), President
Children’s Arts Network Board (1992 — 1998) Norman, OK
YMCA Board (1993) Norman, OK
Community Foundation Board of Directors (1996 - 1998)
Oklahoma Community Institute (1996 — 1998} Norman, OK
LINK Norman (1996 — 1998) Norman, OK
Lendonwood Gardens (1998 — 2003) Grove, OK, President
Master Gardeners’ Program (1999 - 2005)
Shangri-La Advisory Board (2004- 2006) Monkey Island, OK
Time Reform Task Force — State of Oklahoma 2007



Collaborating for Resullts, Inc. ggré;gdngﬁggge;agreswent
Grove, Ok 74344

918 - 786 - 9711 cell 918.791-5479
barber27@qroveemait.com

Mission

Create excellence in arganizations through leadership and collaboration

Our time together will be directed toward the school improvement process through the
use of an outside voice that has no ties to roles with in the school organization. My intent is to
creale collaboration among the members in the school to focus on the end results expected and
the processes to accomplish the goals. Since | have no responsibilities in the current operation
and processes of the school district and am committed to the changes that lead to increased
student achievement and schools that prepare student for lives in the 21" century, | can ask
questions that clarify ideas and approaches with out any hesitations.

More specifically | pledge to assist the school district design systematic changes by guiding the
synthesis of diverse sub goals into one cohesive school plan that reflects consensus of thought
and provides focus for everyone involved in the mission. Dialog will encourage all participanis io
move to thinking in systems and sets. This system thinking encourages crealivity, questioning
and problem solving. Systems thinking involves shifling attention from the parts to the
whole, from objects to relationships, from structures to processes, from hierarchies to networks,
from the rational to the intuitive, from analysis to synthesis, from linear to non-linear thinking.
Actions in my work include (1) teaching and modeling processes, {2)focusing personnel
on the expected results, (3) conducting effective meetings,(4) facilitaling consensus decision
making, and (5) assisting school personnel in making data driven decisions. The work is done
with the driving purpose of assisting the schoot to further understand the leadership roles as (1)
keepers of vision, (2) supporters of teachers in the roles of decision makers and researchers, (3)
moving school personnel to understand that asking for assistance is a sign of strength and not
weakness, and (4) assisting all personne! in analyzing and utilizing the impact processes to be
able to answer questions

« How well are our current processes working?

» How can we continually improve our processes to be more effective and
efficient?

« How can we move beyond the current defined boundaries to become more

effective?
« How can we make all the “pieces” congruent and focus on the district mission?

e What are the current understandings and how can they become transparent to

provide clarity?
« What are the issues that actions will make a difference and what are the issues

that school personnel can not change?

It will be the intent to build a common knowledge of the S\?hUFlQUf{‘glionS Leading to Excellence
al is ity

concepls listed on the graphic organizer following on page
P the grap g gonpag How is it pul into action?

three. How is it menitored?
How can we conlinually get better?

Asking for Excellence. |



2010 ~ 2011 Schedule

Participants Content

Superintendent, Comprehensive planning

Central Office workshop sessions, conferences, and
Personnel interviews

Administrative that support

Leaders « Developing leadership
Teacher Leaders capacities

s Creating a learning
organization

« Identifying gaps, issues,
and plateaus that hamper
achieving the missiton

« Facilitating actions to close
the identified gap

Central Gffice 2010

Comprehensive 4/186, 4/23 - V2 day

Planning

Administrative 2010

Retreat 6/16 or 30 or 7/7 or 21 V2 day

Reserved dates

All days are
planned in
collaboratton
with central
office personnet

2010

4/16, 4/23 — V2 day

6/16 or 30 or 7/7 or 21 V2 day
8/17, 9/10, 9/22, 10/6, 10/15,
11/5, 11712

2011
1714, 1/26, 2/11, 3/12, 4/8, 5/13.

Phone

conferences

Gh request

» Changes in dates may occur by agreement.

e Sessions will be $1200 per day or $800 per 12 day

»  All payments will be made 1o Collaborating for Resulls, inc.
L]

Additional costs include resource materials and handout copying cosls by agreement.

Asking for Excellence.
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Supporting the Growth of

A Learning Community Dedicated to Excellence
Organized for Clarity of Purpose

Reflection ————p Decisions

——p» Actions

——p Reflection...

Creating Learning for Every Student, Every Staff Member, Every Day
Professionals: Learning to Inform and Create Actions that Continually Increase Effectiveness
Students: Learning to gain in the capacity to think, learn, and demonstrate care for others and the
environment in order to be successful in an ever changing world.

Guiding Elements, Systems and Processes

Product

Dedicalion o Excellence
Shared ieadership
Comply, cooperate, coordinate, collaborate, create

Struclures; teams of people and documents designed 10
drive positive resulls,

Nine Systems of Effeclive Schools

Developing and implementing a curriculum that is rigorous,
intentional and aligned to site and local siandards.

Multiple evaluation and assessmen! slralegies 1o
continuously monitor and modify instruction to meet student
needs and support proficient student work.

An instructional program that actively engages each student
by using effective, varied, and research-based practices 1o
improve student academic performance.,

An effective fearning community that supporls a climate that
is safe, orderly and conducive lo performance excellence.
Working with families and communily groups to remove the
barriers 1o learning in an effort to meet the intelleciual, social
career, and developmental needs of studenl.

Providing research-based, results-driven professional
development opportunities for staff and implementing
performance evaluation procedures in order to improve
teaching and learning.

Supporting leadership that makes decisions focused on
support for teaching and learning, organizational direction,
high performance expectations, crealing @ learning culture,
and developing leadership capacity.

Organizational struclures and resources to maximize use of
all available resources to support high studen! and staff
performance.

Comprehensive and effective planning that develops,
implemenis, and evaluates a comprehensive school
improvement plan thal communicates a clear purpose,
direction, and action plan focused on teaching and learning.

A Strong Culture

Collegiality, Experimentation, High expeclations, Trust and
confidence, Tangible suppon, Reaching out lo 1he knowledge
bases, Appreciation and recognition, Caring, celebration and
humor, Involvemnent in decision making, Protection of whal's
important, Traditions, Honest, open communication

Premises

Focusing on learning for ail students and employees will
increase effectiveness

Those closest 1o the wark can have the strongest impact and
provide first hand insight

When you bring the appropriate people together, design
constructive methods, provide good infermation, they will
create authentic vislons and slrategies for addressing shared
CONCEnSs.

All people can learn

Reach for the third alternatives to create strong solutions
Thinking in systems is important to create lasting solutions

Inquiry, Discourse, {Jevelopment
Rigor, relevance, relationships

The Five that Drive

What is it we want our students to learn?

How will we know if they have learned it?

How do we respond if they have not learned?

How can we engage students in their own learning?
How are we continually growing Ir our effectiveness?

Skilled Employges in the Areas of

Working in teams that effeclively collaborate, write and
atign goals and action plans with the school's vigion and
the district mission.

{ ead and guide contindous improvement.

Support adult tearning for alf employees and increase
collaboration among the professionals,

Use dala to determine priorilies, monitor the progress, and
map the status of continuous improvement.

Use multiple sources of information to guide improvement
and demonslirate the impact of effective stralegies.
Understand human learning and implementing changes.
Understand and appreciate people from all backgrounds
and to create a safe, orderly and supportive leaming
environment.

Set high expeciations for themselves and all others.
Deepen content knowladge and the understanding of
research based stratlegies to assist in meetling rigorous
standards.

Use a wide variety of assessment lools to judge the degree
of slatus as compared to excellence

Involve families and olher stake holders appropriately.

Reflection

Resulls Measured by Data

After Action Reviews

Presentations of Status

How Can Quaslity Actions Be Suslained?

Four Questions L eading to Excellence
What is it?
How is it pul into action?
How is it monitored?
How can we continually get better?

Strategies
Inspire a Shared Vision

Change as a Process
Challenge the Process
Expect

Model the Way
Empower

Enable Other to Act
Monitor for supporl
Encourage the Heart
Specific Targels
Make 1t Visible
Monitor for results
Celebrate

Asking for Excellence. 3
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Page 1 of 1

Main Identity

From: "Judi Barber" <barber27@groveemail.com>

To: "J. Cook" <cookj@pryor.k12.ok.us>; "J. Faircloth” <fairclothj@pryor.k12.0k.us>; "Scolt Kiker"
<scolt. kiker@sequoyaheagles.net>; "Steve Johnson" <steve. johnson@sequoyaheagles.net>;
<rdozier@ridgerunners.net>; "Alien Forrest’ <forresra@vinitahornets.com>; "Brad Bates"
<batesh@pryor.k12.o0k.us>; "Brian Wishard" <bwishard@miami.k12.ok.us>; "Carolyn Piguet"
<piguetcj@vinitahornets.com>; "David Pendergraft" <dpendergraft@miami.k12.0k us>; "Donald L. Pullen"
<pullendl@vinitahornets.com>; "Duwayne L. King" <kingdl@vinitahornets.com=; "Jim Palmer
<paimerji@vinitahornets.com>; “Lisa Munson” <Imunson@miami.k12.ok.us>; "Lonnie Spencer"
<lspencer@miami.k12.ck.us>; "Loretta Robinson" <lrobinson@miami.k12.0k.us>; "Pete Hiseley"
<hiselejw@vinitahornets.com>; "Terry Gwariney" <gwartneyt@pryor.k12.ok.us>; "Charles Thomas"
<cthomas@jay.k12.0k.us>; "Carrol" <shcarrol@jay.k12.ok.us>; "Troy Steidiey”
<troy.steidley@sequoyaheagles.net>; <jwaterbu@jay.k12.ok.us>; "Cindy Shero"
<cshero@jay.k12.ok.us>; <burnetti@pryor.k12.0k.us>; "Rusty Rankin" <rankinrj@vinitahornets.com>

Sent: Friday, April 02, 2010 10;56 AM

Subject: June Date

Coalition Members:

June 16 does not work for golf.
We could continue with June 16 and not do golf
or

We could move to June 30 and play goff.

Let me know what your choice Is by next Friday.

o June 16 - with meeting only
s June 30 with golf
o FEither is fine.

Thanks,
Judi

4/2/2010
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What is Culture?

Culture is a key determinant of staff focus, commitmant, motivation, and productivity.

Culture Is the most powerful source of leverage for bringing about change in school - or any organization for
that matter.

Thomas Sergiovanni,
Moral Leadership: Getling to the Heart of School Improvement, 1992

*Al a deeper level, all organizations, especially schools, improve performance by fostering a shared

system of norms folkways, values, and traditions. These infuse the enterprise with passion, purpose, and a
sense of spirt. Without a strong, positive culture, schools flounder and die.”

{Peterson and Deal, 2002

Elements of a Culture

Norms, Values and Beliefs that underlie thinking, feeling and acting
Symbols and Artifacts that Communicate Meaning

Stories that Herald Values

Cultural Network

Heroes and Heroines

Rituals, Traditions, and Ceremonies

“Culture is “the way we do things around herel”

What Does Culture Look Like in Action?

Elements of Positive, Successful Cultures

.

-

* & ° & v =

a mission focused on student and teacher feaming

a rich sense of history and purpose

core values of collegiality, performance, and improvement that engender quality, achievement, and
learning for everyone

posilive beliefs and assumptions about the polential of students and staff to leam and grow
a strong professional community that uses knowledge, experience, and research to improve
practice

an informal network that fosters positive communication flows

leadership that balances continuity and improvement

rituals and ceremonies that reinforce core cultural values

stories that celebrate successes and recognize heroines and heroes

a physical environment that symbolizes joy and pride

a widely shared sense of respect and caring for everyone

Source: Shaping Schoof Culture; The Heart of Leadership (1999).

Terrence Deal and Kent Peterson, San Francisco: Jossoy-Bass.

Toxic Informal Network

+
L]
»
L]
(]
L]
L
]

" Saboteurs

Pessimistic Storytellers
“Keepers of the Nightmare™
Negaholics

Prima Donnas-Prima Donalds
Space Cadels

Martyrs

Deadwood, Driftwood, Ballast
Resource Vultures

Elements of a Negative Culture

. & & & & »

Negative Values and beliefs hold sway in toxic cultures.

Sense of purpose is spiritually fragmented.

Relationships are negative and destructive,

The cultural network’s most powerful members negahotics (Carter-Scott, 1989)

The only heroes are anti-herolc.

Few positive rituals, traditions, or ceremonies exist to develop a sense of community and
hopefulness.

Deal and Peterson (1999).

Asking for Excellence



POSSIBLE OFF-SITE PROFESSIONAL DEVELOPMENT FOR JAY H.S.
SCHOOL YEAR 2010-2011

1. Pyramid Response to Intervention
2. PLC at Work Institute

Assessment for Student Success

L2

4. Poverty in Dropout Prevention

5. Differentiation Strategies

6. Total Instructional Alignment

7. State and/or National Reading Conferences

8. State and/or National Math Conferences




POSSIBLE OFF-SITE PROFESSIONAL DEVELOPMENT FOR JAY HIGH

SCHOOL YEAR 2010-2011

other prof. dev.
as needed

Prof, Dev. People Estimated Estimated Estimated
Stipend
Travel Registration Total
| Pyramid Response $500 X 8 = $50 per day X | $579 X 8 $11432.00
fo Intervention $4000.00 flight | 8 X 3 days =$4632.00
$100 night X 8 | =$1200.00
X 2 nights =
$1600.00rooms
PLC At Work $500 X 8 = $50 per day X | $579 X 8 $11432.00
Institute $4000.00 (Tight | 8 X 3 days =$4632.00
$100 night X § | =§$1200.00
X 2 nights =
$1600.00r00ms
Assessment for $500X 8 = $50 per day X | $575.00 X 8 $12600.00
Student $4000.00 flight | 8 X 4 days =$4600.00
Success $100 night X 8 | =$1600.00
X 3 nights =
$2400.00r00ms
Poverty in $500 X 8= $50 perday X ; $579 X 8 $11432.00
Dropout $4000.00 Might | 8 X 3 days =$4632.00
Prevention $100 night X 8 | =$1200.00
X 2 nights =
$1600.00rooms
Differentiation 3500 X 8= $50 perday X | $579 X 8 $11432.00
Sl]'a[egies $4000.00 flight | 8 X 3 days =$4632.00
$100 night X 8 | =$1200.00
X 2 nights =
$1600.00r0oms
Total $500 X 8§ = $50perday X | $579X 8 $11432.00
Instructional $4000.00 flight | 8 X 3 days =$4632.00
Alignn]en{ $100 night X 8 | =$1200.00
X 2 nights =
$1600.00rcoms
State and/or $500 X 8= $50 perday X | $579 X 8 $14632.00
National $4000.00 flight | 8 X 5 days =$4632.00
Reading $100 night X 8 | =$2000.00
Conferences X 5 nights =
$4000.00rc0oms
State and or 3500 X 8= $50 perday X | $579 X 8 $14632.00
National Math $4000.00 flight | 8 X 5 days =$4632.00
COIH‘CTCHCCS $IOO nighl X8 :$200000
X 5Snights=
$4000.00r00ms
Any and all Estimated
30000.00




ATTACHMENT FOR:

DOCUMENTATION OF PARENT/COMMUNITY GROUP
STAKEHOLDERS




Nikki Radar

P.O. Box 1416

Jay, OK 74346
valeriarader@live.com
253-7588/253-6527

Julie Jones

P.O.Box 34

Jay, OK 74346
jidcfh@brightok.net
918-353-2037/918-529-4246

Tisha Carroll
P.O. Box 241
Jay, OK 74346
918-253-7577

Natalee Sharp
P.O. Box 274
Jay, OK 74346
918-253-6185

Ashiey Williamson

P.O. Box 131

Jay, OK 74346

253-2233
ashleygwilliamson{@yahoo.com

Davwn York
P.O. Box 1821
Jay, OK 74346

LeAda Bovwman

21184 St Hwy 20

Jay, OK 743496

791-5436
leadabowman@yahoo.com

Rhonda Secoft
45981 US Hwy 59
Jay, OK 74346

Parent Advisory Committee



Kamisha Kirby
P.O. Box 1161
Jay, OK 74346
253-3396/964-1996

Delala January
44670 S 660 Rd
Jay, OK 74346
253-4077/837-2096

Tammy Lopez
44670 S 660 RD
Grove, OK 74345
854-5469/314-9312

Melissa Riggs
418358 385 RD
Jay, OK 74346
253-3127/253-1269

Page 2 of 2
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STRATEGIC PLAN -- COMMUNITY MEMBERS

I. Harley Buzzard - Cherokee Nation 253-8665 harleybuzzard@hotmail.com
8385 CR 396, Eucha, OK 74342

2. Alicia Littlefield — Judge Delaware County 253-5683 Alicia.Littlefield@oscn.net
PO Box 489, Jay, OK 74346

3. Caroline Weaver — Delaware County Courthouse 253-4420 Caroline. Weaver@oscn.net
PO Box 407, Jay, OK 74346

4. Johnnie Earp — Grand Savings Bank 253-4844 Johnnie@GrandFederal .aol
PO Box 1636, Jay, OK 74346

5. Becki Farley — Arvest Bank 253-8444 tfarley@Arvest.com
'O Box 1805, Jay, OK 74346

6. Terry Woods — Hometown Boys Carwash  (918)801-3455
7. Wayne Dunham ~ City of Jay Mayor 253-4307

8. Leanna Hall — B & L Feedstore 253-6014 bossleanna?s@yahoo.com
2217 S. Main, Jay, OK 74346

9. Loma Lindly — LP Gas 253-4700 lomag@brightok.net
38769 CR 591, lay, OK 74346

t0. Will Lane — Farmers Insurance 253-7344 willi@grandins.areoxmail.com
20307 E. 440 Rd., Jay, OK 74346

1. Brent Butler — Simmons Indus. (479)238-5389 bbutler@simfoods.com
Simmons Foods, PO Box 470, Jay, OK 743464
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