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~ OKLAHOMA LEA APPLICATION FEDERAL PROCRAY
SCHOOL TMPROVEMENT GRANT 1003(G) AND ON 112010
AMERICAN RECOVERY AND REINVESTMENT ACT J
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azm%%?ﬁ{ L EBUTATION

LEA SECTION
Legal Name of Applicant: " | Applicant’s Mailing Address:
Independent School District Number 37 Millwood Public Schools
Oklahoma County 6724 Martin Luther King

Oklahoma City, Oklahoma 73111

Local Educational Agency Contact for the School improvement Grant

Name: Dr. Gloria Griffin
Position and Office: Superintendent

“Contact’s Mailing Address: Millwood Public Schools
6724 Martin Luther King
Oklahoma City, OK 73111

Telephone: (405) 478-1336 ext 4401

Fax: (405) 478-4698

Email address: ggrif@millwood.k12.0k.us

Superintendent (Printed Name): Telephone:
Gloria Griffin, Ed.D, (405) 478-1336 ext. 4401
Signature of the Superilyndent Date:
x (W oron ‘)%W June 11,2010
ol

The Local Educational Agency (LEA), through its authorized representative, agrees to comply with all requirements
applicable to the School Improvement Grant (SIG) prograin, including the assurances contained herein and the conditions
that apply to any waivers that the LEA receives as result of this application.

Oklahoma LEA 1003(g) Application 1




ASSURANCES

Read carefully the assurances below and provide an original signature certifying that the LEA will
comply with all applicable federal, state, and local laws and fulfill all requirements specific to the 1003(g)

grant.

A.

E.

Grantees will fully and effectively implement one of the intervention models, turnaround,
transformation, restart, or school closure, with fidelity as described in the final requirements of
the School Improvement Grant 1003(g) and Appendix A of this application.

Grantees will establish three-year goals for student achievement on the State’s academic
assessments in reading/language arts, mathematics, and graduation rate, if applicable.

Grantees will include in any contract with a CMO, EMO, or charter organization, accountability
for complying with the final requirements of the School Improvement Grant 1003(g).

Grantees will report school level data, including trend data over a number of years in the
following areas:
a. Number of minutes in the school year;
b, Participation rate by subgroup on State assessments in reading/language arts and
matheinatics;

¢. Dropout rate;

d. Graduation rate;

¢. Student attendance rate; ' .

f.  Number and percentage of students enrolled in advanced coursework or dual enrollment
classes;

g. Discipline incidents;

h. Truancy rate;

i. - Distributioi’ of teachers by experience and student achievement; and
j. Teacher attendance rate.

Grantees will meet the additional requirements of the 1003(g) grant as listed below:

a. Establish an LEA based Turnaround Office or Turnaround Officer(s) that will be
responsible for the day-to-day management of reform efforts at the site level and
coordinate and communicate with the SEA;

b. Provide at least 90 minutes per week of protected collaboration time for each teacher to
work in Professional Learning Communities;

c. Provide at least five (5) days of site-based training as well as a five (5) day teacher
academy or institute for each teacher in each Tier I and Tier Il school to be served; and

d. Provide additional training on the selected intervention mode! and process aligned to the
selected intervention model for new teachers that join turnaround schools after the start of
implementation.

Grantees must utilize the technical assistance of the SEA provided School Support Team and
Educational Leadership Coaching, as applicable.

Grantees must commit to attend all required SEA school improvement meetings and conferences
including, but not limited to, What Works in Schools: Phases I and II, Pre-Data Retreat
Leadership Meeting, Summer Data Retreat, and 1003(g) Implementation Meetings.
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H. Grantees must ensure that any Tier I or Tier H school receiving 1003(g) funds that does not

L

DN

receive Title I, Part A funds receives all the State and local funds it would have received in the
absence of 1003(g) funds.

Grantees cannot use 1003(g) funds to support district-level activities for schools that are not
receiving 1003(g) funds as part of this application.

Grantees receiving a waiver allowing Tier I and Tier II schools to “start over” in the school
improvement timeline will begin the new timeline in the first year of implementation of the
selected intewea;j}'on model.

/M'
/ June 11, 2010

Signature of Superintendent ) U Date

WAIVERS

Indicate in the box below the waivers for which the LEA is applying and the Tier I and Tier Il schools
that will implement the waiver,

B4 Waive section 421(b) of the General Education Provisions Act (20 U.S.C. § 1225(b)) to

extend the period of availability of schoo! improvement funds for the SEA and all of its
LEAs to September 30, 2014,

Identify the schools that will implement the waiver: Millwood High School.

Waive section 1116(b)(12) of the ESEA to permit LEAs to allow their Tier T and Tier I1
Title I participating schools that will implement a turnaround or restart model to “start
over” in the school improvement timeline.

Identify the schools that will implement the waiver: Start typing here.

Waive the 40 percent poverty eligibility threshold in section 1114(a)(1) of the ESEA to
permit LEAs to implement a schoolwide program in a Tier I or Tier 1l Title 1
participating school that does not meet the poverty threshold.

Identify the schools that will implement the waiver: Start typing here.
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SCHOOLS TO BE SERVED

In the chart below, indicate the schools the LEA will serve by completing the table below. For Tier I and
Tier II schools, identify the Intervention Model Selected for each school,

Note: An LEA that has nine or more Tier I and Tier II schools may implement the transformation maodel
in no more than 50 percent of those schools.

INTERVENTION MODEL
|
NCES |~ = = 5
SCHOOL NAME w# | & Eole |3 _JE
= = E g E g § g =
& |58 %
E | & |¥0 ¢
a =
Millwood High School 402008 X X

Complete the table below if the LEA has elected not to serve one or more of the eligible Tier | or Tier II
schools. Add rows as needed. Explain in detail why the LEA lacks capacity to serve the Tier [ or Tier I
schools listed below.

> . N et , - - L i
SCHOOL NAME NCES | & g | REASON LEA LACKS CAPACITY TO
m# |8 |E SERVE THE SCHOOL
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OKLAHOMA LEA APPLICATION
SCHOOL IMPROVEMENT GRANT 1003(G) AND
AMERICAN RECOVERY AND REINVESTMENT ACT

SCHOOL SECTION

LEAs must duplicate the School Section of this application for each Tier I and Tier 1f school to be served.

School Name: Millwood High School
Address: 6718 Martin Luther King
Oklahoma City, OK 73111

SIG Site Contact: Avery Gilliland
Name & Position: Avery Gilliland

Phone#: (405) 478-0504
Email Address: agilliland@millwood.k12.0k.us

Grade levels enrolled (SY10): 9-12

Number of Students Enrolled (SY10): 249

Tier Level

Tier I

Tier II X
“Tier TIL

Title 1 Status:
Schoolwide Program
Targeted Assistance Program
__X__ Title I Eligible School

School Improvement Status Tier II
_NA_School Year 1
_NA_ School Year 2

NA_ Corrective Action
_NA_Restructuring Planning
_NA_S Restructuring Implementation

Intervention Model Selected:
Turnaround Model
Closure
Restart

__ X _ Transformation

Waiver Request:
__X___ Requested for this School

Not Requested for this School

Amount the LEA is requesting from 2009 Title 1

1003(g) School Improvement Funds for the next three

years.

Year 1: SY 2010-11 $ 589,201.64

Year 2: SY 2011-12 $ 622,984.17

Year 3: SY 2012-13 $ 433,250.19

Total Amount of
Funding Requested for
this School

$1,664.430.00

Oklahoma LEA 1003(g) Application
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APPLICATION INSTRUCTIONS
SCHOOL IMPROYEMENT GRANTS 1003(g) AND
AMERICAN RECOVERY AND REINVESTMENT ACT

BUDGET SECTION

LEA BUDGET NARRATIVE

In the space below, provide a narrative that describes, in detail, the needs of the LEA for district level
initiatives, the proposed initiatives, and/or materials and resources necessary to implement initiatives.
Include in the narrative, the process the LEA will use to ensure timely distribution of funds during each
year of the grant.

While Miliwood High School has met or exceeded the state’s annual API Benchmark in mathematics and
reading the last three years, this has not been the case in prior years, The 2008-2009 API for
reading/English 11 is 917, only three points above the 2009 benchmark. For 2010 and subsequent years
the state benchmark will continue to increase. Further evidence of a need for a school intervention plan is
that annually the school’s ACT average composite score is far below the state’s average composite score.

The LEA has two schools. Its student population is less than 5,000, Neither the school closure nor the
restart model was a viable option. The district does not have enough vacancies at the preK-8 school to
absorb displaced personnel resulting from 50% removal of staff from the high school as required by the
turnaround model. While the district’s infrastructure is strong, current funding is insufficient to cover the
high costs associated with the level of intense outside intervention needed for speedy, focused resulits at
the high school.

Thie district leadership has chosen to use speedy, focused results as @ major lever to change the culture of
Miilwood High School. There will be two years of intense outside intervention, focusing on a small
number of initiatives. The third year will be a point of transition with ongoing adjustments aimed at
achieving still higher goals. The initiatives will be aligned with quality programs and will be enforced by
accountability incentives for meaningful change in instructional practices.

Implementation activities include employment of an instructional coach, use of Marzano Research
Laboratory’s teacher observational protocol, creation of a Turnaround Team, use of the Response to
Intervention model, and acquisition of PLATO Learning Curriculum, PEI and Test Pack, Edusoft
Assessment Management System, Alpha Plus Benchmark, Study Island, 9" grade extended day or
Soaring High, and acquisition of any computer equipment to support the project. Other resources
necessary for implementation of the transformation intervention model are provided in the School Budget
Section, '

The first year of implementation will be very intensive, External providers will work with the district and
the school to train and coach staff in the implementation process. The Turnaround Team consisting of the
instructional coach and 3 EDUTAS consultants will meet weekly. Their agenda will include data
collection and analysis, use of data to change teacher behavior and to improve student academic
performance, and building the Professional Learning Communities. Detailed planning for start-up will
begin with full development of outlined activities and strategies following the OSDE Implementation
Meeting and will continue through July.

The second year remains intense with the staff assuming greater leadership roles. The Turnaround Team
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and evaluation team will help district and school leaders collect and analyze data and make decision
related to the curriculum and teachers® effective implementation of professional learning teams. Job-
embedded professional development for teachers modeling and facilitation of professional learning
communities focused on examining student work will be continuously supported.

The third year is designed to ensure district and school can sustain the implementation of the model. The
level of outside intervention will gradually diminish, Ongoing professional development that ensures
effective implementation will continue.

The distribution of funds will align with the district’s general business procedures. Payroll warrants will
be issued the last working day on or before the 15™ of the month and the last working day on or before the
last day of the month. Compensation for stipends and extra duty activities will be paid at the time
warrants are issued.

Purchase orders for all necessary services, personnel, materials, equipments and other resources will be
generated upon notification of grant approval and nofice of allocation of funds from OSDE.
Encumbrance of funds will be presented to the Millwood Board of Education for approval at the first -
meeting following notification.

Invoices for contracted services and other purchases will be paid within thirty days or receipt. The
business office will submit the appropriate forms for reimbursement in accordance with direction from
OSDE to sustain district’s cash flow.

In the space below, provide a narrative describing how the LEA will meet the additional 1003(g)
requirement listed below:
o The LEA will establish and LEA based Turnaround Office or Turnaround Officer(s) that will be
responsible for the day-to-day management of reform efforts at the site level and coordinate and
communicate with the SEA, - i T ' ’ ’ ' :

The Instructional Coach will oversee the coaching and instructional aspect of the implementation of the
transformation intervention model. The attached job description outlines the qualifications and job
responsibilities for the Instructional Coach. (dppendix G)

Professional learning communities will be formed at the high school. Core teachers wili collaborate 90 -
minutes daily with the instructional coach. At least once cach week all core and shared non-core teachers
will assemble from 3:30 p.m. to 5:00 p.m. to assess elements of program implementation. Students’
response to intervention, alignment of classroom instruction, teaching across the curriculum, and use of
formative assessment data will be core to these sessions.

The instructional coach will be the contact person who will meet and communicate with the SEA. The
instructional coach will communicate with the principal and the superintendent daily regarding sessions
with teachers, modifications needed and other items related to program implementation.

Three consultants from EDUTAS will join the instructional coach as the LEA’s Turnaround Team. The
Turnaround Team will collect and analyze data to make decision on curricutum.

The LEA must complete and attach the budget pages required for the LEA Section of the application:
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* Summary Budget page and Justification page each year* of the grant for the LEA activities
including those proposed for Tier III schools;

¢ Summary Budget page totaling the amounts shown on the LEA Summary Budget page and each
of the Summary Budget pages for the Tier 1 and Tier 11 schools for each year of the grant.

* Nofte that the budget for the school closure model may be lower than the amount required for the other
models and would typically cover only one year. '
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SCHOOL BUDGET NARRATIVE

Provide in the space below, a budget narrative for each Tier I and Tier I school to be served. The
narrative must describe in detail the needs of the school to implement the selected intervention model and
the proposed initiatives, services, and/or resources. The school budget narrative must also address how
the school will fund the additional requirements of the grant: '
* Provide at least 90 minutes of protected collaboration time per week for each teacher to work in
Professional Learning Communities;
» Provide at least five (5) days of site based training as well as a five (5) day teacher academy or
institute for each teacher in Tier 1 and Tier 1I school to be served;
» Provide additional training on the selected intervention model and process aligned to the selected
intervention model for new teachers that join turnaround schools after the start of implementation.

The LEA Budget Narrative details the needs of Millwood High School to implement the Transformation
Intervention Model. More details on the proposed initiatives, services and/or resources are provided in
the School Budget Narrative.

Professional learning communities will be formed at the high school. Core teachers wiil collaborate 90
minutes daily with the instructional coach. At least once each week all core and shared non-core teachers
will assemble from 3:30 p.m. to 5:00 p.m. to assess elements of program implementation. Students’
response to intervention, alignment of classroom instruction, teaching across the curriculum, and use of
formative assessment data will be core to these sessions.

Below is a detailed projected cost listing of total grant for three funding years.

Personnel - There will be seventeen teachers, two of which are special education teachers and there are
seven shared non-core teachers working in the high school. No compensation for regular classroom
instructional time is included in this grant. All funds paid to teachers is for five day site-based training,
five day institute or Academy, Soaring Higlt, and Professional Learning Community extended day
collaboration time. The first five days of on-site training will be the week of August 2-6. This is one
week prior to pre-school conference week. All additional professional development days outside the
regular school year are paid at the teachers’ daily rate of pay. There will be monthly full day training
throughout the school. Five days are provided for teachers new to the high school who may be employed
after the first of the year.

Projected Cost for is $322,328.00

Differentiated Incentive Plan - It will be a three tier teacher incentive award program: Tier I Core End
of Instruction (EOI) Teachers; Tier I Core Non-EOI Teachers; and Tier Il Non Core Teachers. There
will be four levels within each tier: Outstanding 165 — 175 points; Excellent 155 - 160 points; High 145-
150 points; and Strong 140 points. Point Distribution: School meets or exceeds state’s annual API
Benchmark in mathematics and reading — 100 points; Stakeholders’ Meeting Attendance — 20 points (5
points per meeting); Teacher Attendance at least 92% - 10 points; Approved Professional Developiment
beyond required 10 days, pre-school conference, and district scheduled professional development days —
5 points; and Extended Professional Learning Community Attendance at least 95% - 40 points.

Oklahoma LEA 1003(g) Application 40




Teacher Incentive Award
Level of Performance Core EOI Core Non-EOI Non-Core
Outstanding (165 — 175 points) $5,500 $4,500 $4,000
Excellent (155 - 160 points) $4,500 $3,500 $3,000
High (145-150 points) $3,500 $2,500 $2,000
Strong (140 points) $2,500 $1,500 $1,000

Principals will receive an incentive award based on the performance at the outstanding level, School
meets or exceeds state’s annual API Benchmark in mathematics and reading; Attend all Stakeholders’
Meeting Attendance; Principal and Teacher Attendance at least 92%; Approved Professional
Development beyond required 10 days, pre-school conference, and district scheduled professional
development days — 5 points; and Extended Professional Learning Community Attendance. Principal
Incentive award is $6,500.00 per year.

Projected Cost is $360,000.00
Fringe Benefits - Fringe Benefits paid include Social Security, Teacher Retirement and Fees - 24.15

Projected Cost is $81,755.00

Equipment and Supplies — Instructional equipment for the high school is directed towards the three math
and three English teachers. Interactive technology will be placed in their classrooms. 1t is believed this
technology will engage students more in the learning process and enhance presentations by teachers. The
district is planning to purchase 6 Mimio Boards with wireless upgrade and 6 Dell Laptop computers.

To set up the Instructional Coach’s office there will be a purchase of desk and chairs.

Efforts to improve the learning process include the use of Study Island sofiware, which will allow
students to work at their own pace. Students will experience a self-assessment component with
immediate feedback. Student assessment is aligned with P.A.S.S. objectives.

PLATO Learning Services Model will be used in the delivery of on-site training and/or effective
el.earning solutions, while providing sound instructional methods and sustaining measurable results
through highly qualified professional development. Implementation methodology includes strategy,
planning, and setup; professional development; and coaching and follow-up.

Alpha Plus presents to students the basic knowledge and skills required to pass the Oklahoma Core
Curriculum Test (OCCT). P.A.S.S. objectives are presented at the front of the lesson to help students and
teachers identify what material the lessons will cove. All other instructional elements are writtend by
Alpha Plus System, Inc.

Edusoft Assessment System will be used to provide the tools and services for formative and summative
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data collection. Edusoft Assessment System will benefit the turnaround model as well as sustain other
reforin efforts,

Projected Cost is $132,776.00

Observational Protocol - Marzano Research Laboratory (MRL) will assist in changing the culture of the
high school, improve classroom instruction, and build collegiality. Beginning in Year One there would
be three consecutive days in August of on-site training. The Art and Science of Teaching (Matzano,
2007), which is a comprehensive framework for effective instruction, witl used to help teachers have an
agreed upon language of teaching. One day each month for nine months there will be additional on-site
training, Monthly training will continue years two and three. Year two teachers will participate in the
development of an evaluation program. During each funding year, there will be coaching with the school
administrative team via telephone.

Projected Cost is $295,000.00

The LEA must complete and attach the budget pages required by the School Section of the LEA
application:
* Summary Budget page and Justification page for each year of the grant for each Tier I and Tier 11
school to be served,
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LEA Budget

Includes Activities at Eligible Tier 111 Schools

School Improvement Grant 1003(g)

Due: May 20, 2010

District . Millwood Public Schools 1037 - Oklahoma 55
Name Code Name Code
Address . 6724 Martin Luther King Avenue Oklahoma City 73111
‘Mailing Address ) City Zip (9-digit)
Phone  (405)478-1336 U Fax (405) 478-4698
Area Code and Number Area Code and Number

Application Contact Beauford Kelley

(405) 475-1014

Type or Print Name
bkelley@millwood.k12.0k.us

School Phene

(405) 475-1014

E-mail Address

Summer Phone

School SIG Contact ~ Gloria Griffin 478-1336Ext 4401 gorif@millwood k12.0k.us

. Type or Print Name Telephone E-mail Address

Superintendent - Gloria Griffin garif@millwood.k12.0k.us
Type or Print Name E-mail Address

Submission Guidelines:
Before proceeding:

* Has the district engaged in comprehensive planning at all Tier I1I schools to ensure effective
implementation/integration of selected school improvement activities?

# Have the appropriate groups participated in consultation and planning?

* Has the LEA planned and budgeted for the required LEA activities including establishing a
Turnaround Office or Officer(s) and providing oversight and monitoring of the implementation of
the selected intervention models at all Tier I and Tier II schools to be served?

... To be completed by the Oklahoma State Department of Education -

Authorized SDE Staff

Date
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Site Level Budget
Tier I or Tier II School
School Improvement Grant 1003(g)

Due: May 20, 2010

Oklahoma 55

District  Miliwood Public Schools 1037 . County
Naine Code Name Code
Address . 6724 Martin L, King Oklahoma City 73111-7999
7 Mailing Address City . Zip (9-digit)
Phone  (405) 478-1336 Fax.  (405) 478-4698
Arca Code and Number Area Code and Number
Application Contact ~ Beauford Kelley © (405) 475-1014
Type or Print Name School Phone
bkelley@millwood.k12.0k.us (405) 475-1014
E-mail Address _ Summer Phone
School SIG Contact  Gloria Griffin 478-1336 ext 4401 garif@miliwood.k12.0k.us
Type or Print Name Telephone E-mail Address
Superintendent Gloria Griffin garif@miliwood.k12.0k.us
. Type or Print-Name E-mail Address . :

Submission Guidelines:

Before proceeding:

* Has the district engaged in comprehensive planning at all Tier I and Tier IT schools to ensure
effective implementation of the selected intervention model?

* Have the appropriate groups participated in consultation and planning?

* Budgets for Tier I and Tier II schools must include the requirements of the grant including 1)
providing at least 90 minute of protecied collaboration time each week for each teacher in
Professional Learning Communities, 2} providing at least five days of site based training as weli as
a five day teacher academy or institute, and 3) providing additional training on the selected
intervention model and process aligned to the selected intervention model for new teachers.

A S LI A ST N S’ i’ St ' iy’ A il A b B A Y M A S

To be completed by the Oklaho

FoFy FF FF FF FF FF FF FFr Fr-ryy JFr FFr FFr F7 JFF7

ma State Department of Education

Authorized SDE Staft’

Date
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Appendix A

Master Schedules

During school year 2009-2010 thirty-five minutes were added to the high school day to address a
transportation concern within the district and to align master schedules for sharing non-core teachers.
Instructional time was not increased. Advisory was added and there was a five-minute intercession
between each 90 minutes block.

For school year 2010-2011, the regular school day has been extended and additional 5 minutes. The
advisory and the five-minute intercession within each 90 minutes block have been removed and an
instructional period has been added. The forty-five minute instructional period is yearlong, Credit
recovery courses, remedial classes, and advanced studies have been scheduled.

Increasing the instructional time within the school day was considered a better option for grades 10-12.
All students will be served without conflict with students’ work schedules and after-school co-curricular
activities.

Ninth graders, however, will be required to attend Soaring High two days a week from 3:30 p.m. to 4:50
p.m. Out of seventy-one ninth graders thirty failed at least one class the first semester and twenty-four
did likewise the second semester. These students will be in remedial or credit recovery classes during
2010-2011. To avoid possible reoccurrence of this high failure rate with upcoming ninth graders, Soaring
High an intense remedial and enrichment afterschool program, will be implemented as a required
extended day initiative.

*Since 2008-2009 school year the school day has been extended 50 minutes.

Oklahoma LEA 1003(g) Application 44



MILLWOOD HIGH SCHOOL MASTER SCHEDULE 2010 - 2011

FALL 2010 1STT.B. 2nd T.B. 3rd T.B. A LUNCH 11:40 - 12:10 4th T.B. 5thT.B
7:45-9:15 9:20-10:05 10:10-11:40 | BLUNCH12:25-12:55 | 11:45-1:45 OR 12:15 -1:45 1:50-3:20
HENRY, T. GEOMETRY ALGEBRA 1 REM GEOMETRY A PLAN ATHLETICS
MATH/STAFF ALGEBRA 3 ACT PREP ALGEBRA 2 B PLAN ALGEBRA 2
ACI/STAFF ACI ACI ACI ACI ACl ACI
STOLBACH,L. -U.S. HISTORY REM U.S. HISTORY A GEOGRAPHY U.S. HISTORY
FRANKLIN, V. PERS. FINANCE OK HIST/GOVT A ECONOMICS ACI
CHANDLER, D. ENGLISH 3 A.P ENGLISH 3 , PIAN B ENGLISH 4 ENGLISH 3
TOMLINSON, A. ENGLISH 2 ENGLISH 2 REM L PLAN é B A.P. ENGLISH 2 ENGLISH 2
LOPEZ, G. AA. SPANISH 3 SPANISH 1 A SPANISH 2
ROBINSON, H. SPECIAL ED. SPECIAL ED. B SPECIAL ED. SPECIAL ED.
SMOTHERMAN, C. CAREER TECH 1 CAREERS A CAREER TECH 2 CAREERTECH 1
PETTIT, J. LIBRARY SCIENCE LIBRARY SCIENCE LIBRARY SCIENCE B LIBRARY SCIENCE LIBRARY SCIENCE
WQOOQODS, R. PHYS. EDUCATION HEALTH PHYS. EDUCATION A PHYS. EDUCATION .
SCIENCE/STAFF BIOLOGY BIOLOGY REM B CHEMISTRY BIOLOGY
EPPLER,B. ALA, AA. N/A AA. DANCE
TYSON, C. ALA. ALA. N/A AA. VOCAL MUSIC
STEVENSON, M. AA. ALA. N/A AA. F.C.C.L.A.
JURGENSON, S. AA. ALA, N/A AA. DRAMA
STERLING, M. AA, AA, N/A ALA, ART 1/ART 2
BLACK, M. WORLD HISTORY AA. AA. N/A AA. AA.
MONHOLLAND, K. ALA. AA. AA. N/A AA. AA
HARRIS, E. AA. AA. AA. N/A AA. AA.
MURRAY, R. AA. AA. AA. N/A AA. AA.
EASTER, L. AA. ALA, A.A. AA. AA. BAND




MILLWOOD HIGH SCHOOL MASTER SCHEDULE 2010 - 2011

SPRING 2011 1STT.B. 2ND T.B. 3RD T.B. A LUNCH 11:40 - 12:10 4TH T.B. 5TH T.B.
7:45-9:15 9:20 - 10:05 9:50-11:20 B LUNCH 12:25-12:55  |11:45-1:45 OR 12:15-1:45 1:50 - 3:20
HENRY, T. GEOMETRY ALGEBRA 1 REM PLAN A GEOMETRY ATHLETICS
MATH/STAFF ALGEBRA 3 ALGEBRA 2 REM PLAN B ALGEBRA 2 ALGEBRA 3
ACI/STAFF ACI ACI ACI 11:45-11:55 ACI ACI
STOLBACH, L. GEOGRAPHY U.S. HISTORY REM U.S.HISTORY A WORLD HISTORY
FRANKLIN, V. ECONOMICS PERS. FINANCE OK HIST/GOVT A PERS. FINANCE
ENGLISH/STAFF ENGLISH 4 A.P. ENGLISH 3  PIAN B ENGLISH 3 ENGLISH 3
TOMLINSON, A. ENGLISH 2 ENGLISH 2 REM } 1A N B ENGLISH 2 ENGLISH 2
LOPEZ, G. AA, SPANISH 3 SPANISH 2 A SPANISH 1
ROBINSON, H. SPECIAL ED. SPECIAL ED. B SPECIAL ED. SPECIAL ED.
SMOTHERMAN, C. CAREER TECH 2 CAREERS A CAREER TECH 1 CAREERTECH 2
PETTIT, J. LIBRARY SCIENCE | LIBRARY SCIENCE BRARY SCIENCE B LIBRARY SCIENCE | LIBRARY SCIENCE
WOQDS, R. PHYS. EDUCATION HEALTH PHYS. EDUCATION A PHYS. EDUCATION ‘
SCIENCE/STAFF CHEMISTRY BIOLOGY REM B BIOLOGY CHEMISTRY
EPPLER,B. AA. AA AA. N/A AA. DANCE
TYSON, C. AA. AA. AA. N/A AA. VOCAL MUSIC
STEVENSON, M. AA. AA. AA. N/A AA. F.C.C.L.A.
JURGENSQN, S. AA. AA. AA. N/A AA, DRAMA
STERLING, M. AA AA. AA, N/A AA. ART 1/ ARTZ
BLACK, M. WORLD HISTORY AA, AA. N/A AA. AA,
MONHOLLAND, K. AA, AA. AA. N/A AA. AA.
HARRIS, E. AA. AA. ALA, N/A AA, ALA.
MURRAY, R. ALA, AA. ALA. N/A AA, ALA.
EASTER, L. AA. AA. ALA. AA. AA. BAND




Millwood Freshman Academy

MASTER SCHEDULE
2010-2011

R

S e : : : L : R
BLACK oo MellpeRoor . 0 BN | OKHIST/GOVT
HARRIS | Py | PREAPAIGT

o e
CATO : ECE &Wm o

m@WMMP M,xh. ; 2
EASTER PKS

EPPLER

MACK

JURGENSEN

MONHOLLAND

MURRAY

PREAPPHYSCI | 7 BIOLOGY
OLLISON > il bR | MR 0 TR b G GRADES | mORAE ;

LOPEZ

STERLING

STEVENSON

TYSON

NOTE:

ALL NINTH GRADE STUDENTS ARE REQUIRED TO ATTEND MANDATORY SOARING HIGH ENGLISH AND MATH ENRICHMENT SESSIONS EACH, WEEKLY, O\N
MONDAYS AND WEDNESDAYS, FROM 3:30PM — 4:45PM.



ESTABLISHED

Millwood High School
Master Schedule: Terms 1 and 2
2009-2010
Bell Schedule 7:45-9:20 9:25 § 9:50-11:25 A-11:30-12:00 | 12:05-1:40 1:45-3:13
Time Block 1st 9:45]  2nd B-12:20-12:50 3rd 4th
Last, First Rm |Cap| Courses Tot | Adv| Courses Tot Courses Tot | Courses Tot
Anderson, Paurieta 9 |25 [0 PLANG R Chemistry 1 25 A Biology I 25 Chemistry I 25
Baker, Jack ACL| 25 ACI CUUTPLAND ACI ACI Athletics 0
Rlack, Matthew AA 25 OK Hist/Govt 6 JPLAN | Pre-AP | 0 OKIVG CD 0 | OKH/G | Athletics!| 0
Buck, Larry AA 125 Algebra 1 2 CPLAN | Alg-1 0 AA Alg-1 CD 20 | Alg-1 | PreAP | 0
Chandler, David 7 |20 English IV 13 English I1I 25 B English ITY 22 | PLANG
Corbett, John 1| 25 9th Academy 0 JROTC 25 B JROTC 25 [ PLAN G
Dubose, Calvin 10 | 25 9th Academy 0 JROTC 25 B JROTC 25 G SPLANG L
Easter, Lonnie BAN | 25 | 9-Acad f 4-5th 10 AA 0 A AA 0 Band 235
LEppler, Elizabeth AA | 15 Oth Academy 0 9th Academy 0 F-A 9th Academy 0 Dance 8
Fancis Tuttle FT | 25 FT=12th 12 FT=12th 12 NA FT=12th 3 FT=12th 3
Fancis Tuttle FT | 25 FT=11th 30 FT=11th 30 NA FT=11th 5 FT=11th 5
Fancis Tuttle FT | 25 FT=10th 1 FT=10th 1 NA FT=10th 0 FT=10th 0
Fancis Tuttle (Hope) PH | 6 Project Hope Project Hope 5 NA Project Hope 5 Project Hope 5
Franklin, Varry] 30| 25 Pt U PEAN ACI A Econ/Econ 20 ACT _
Henry, Tony 1 |25 Geometry Geometry A e PLAN Athletics 50
Mack, Malcom 8 | 25 | Personal Finance o PLAN B World History 12 Athletics 0
McMains, Diane ART 1 20| Artl _ Art IIT Art] ArtIl | 20 B Art] 20 U PEAN
Monholland, Kari AA |25 English I SPLAN"| Eng-1 | 0 AA Pre-AP | CD 0 English I 0 |
Pettit, Jesse LIB| 2 Library Science 2 Library Science 2 AA Library Science 2 Library Science 2
Robinson, Harry 12 | 10 1o U REAN Spec Ed 4 A Spec Ed 4 Spec Ed 4
Rolfes, Gladys 13 | 25| 9-Acad | PLAN'| 0 Spanish 20 A Spanish 11 20 | PLAN | 9-Acad | ©
Samadzedah, Nemat 2 |25 Algebra IIT 10 Algebra 11 20 B L P PLAN Geomelry 20 |
Smotherman, Chandra 8 20 Admin Tech I 16 Admin Tech II 20 A Admin Tech II 20 | PLAN T
Turgensen, Sommer AUD | 25 Drama 0 DRM _ AA 0 N/A CD _ PLAN 0 HS-Drama 25
Murray, Rudy AUD ! 20 { Physical Science 6 e PLAN G B oth Academy 0 9th Academy 0 _
Stolbach, Lee 4 |25 US History 22 S PLAN A Geog/Geog 20 US History 20
Tomlinson, Andrea 5 125 English I1 21 English I 20 B Career Explore | 20 |77 700 PLAN 0
Tyson, Cynthia 6 25 Arts Academy 0 Arts Academy 0 NA . 3“5 CD 0 Vocal 12
Sterling, Marilyn ART | 15 | PreK-8 | 4-5th ArtT 6-8th NA CD | "PLAN'} 0 Art] 20
TOTALS NA | 628 199 274 268 | 217




Millwood High School

ESTARLISIHED

Master Schedule: Terms 3 and 4
200%-2010

Bell Schedule 7:45- 9:25- A-10:35-11:25 | 12:05- 1:40-
Time Block Ist 2nd B-11:30-12:00 3rd 4th
I.ast, First Rm | Cap OoE.vom Tot Courses Tot Courses Tot | Courses Tot
Anderson, Paurieta 9 | 25 CPLAN muowomw I 20 A Chemistry [ 25 AP Riology 15
Baker, Jack ACL| 25 ACI S PELANTT T ACT ACI Allletics
Black, Matthew AA | 25 | OK Hist/Govt 4 ~PLAN:{ Pre-AP | 0 FA OKH/G| CD 0 | OKH/G | Athletics| 0
Buck, Larry AA | 25 Emwg I 8 SPLANT] Alg-l 0 FA Alg-1 CD 20 | Alg-l | PreAP | 0
Chandler, David 7 20 o “ PLAN: English 111 20 B English IV 22 mba:mr il 20
Corbett, John 11 | 25 o% >oman5u\ 0 JROTC 25 B JROTC 25 H»HL»,Z R
Dubose, Calvin 10 | 25 9th Academy 0- JROTC 25 B JROTC 25 PLAN
Easter, Lonnie BAN| 25 | 9-Acad | 4-3th 10 AA 0 A AA 0 Band 235
Copler, Elizabeth AA | I3 9th Academy 0 oth Academy 0 AA 9th Academy 0 Dance 8
Faneis Tuttle FT | 25 FT=12th 12 FT=12th 12 B FT=12th 3 FT=12th 3
Fancis Tuttle FT | 25 FT=11th 30 FT=11th 30 B FT=11th 5 =]1th 5
Faneis Tuttle FT | 25 FT=10th 1 FT=10th 1 B FT=10th 0 FT=10th 0
Fancis Tuttle (Hope) PH 6 Project Hope 5 Project Hope 5 NA Project Hope 5 T.o.ﬁﬁ Hope 5
Franklin, Varryl 3 25 Ecor/Econ 20 ACI A Career Explore 20 SPLAN D
Henry, Tony 1|25 Algebra II 20 S PEAN A Geometry 20 Eaaam_ | 50
Mack, Malcom g 25 | Personal Finance | 20 World History B Personal Finance | 20 SPLAN T
McMains, Diane ART| 20 Artl 20 ArtT 20 B Art 11 20 SSPLAN L
Monhelland, Kart AA | 25 English I 8 9th Academy 0 FA 9th Academy 0 9th Academy 0 “
Pettit, Jesse LIB| 2 Library Science 2 Library Science 2 A ﬁ&am@ onuoo 2 Library Science 2
Robinson, Harry 12 | 10 Spec Bd Spec Ed 4 A CPLANG Spec Ed 4
Rolfes, Gladys 13 251, 70 | PLAN. Spanish I1 20 A mSE% I 20 [, 70 [PLANG| ¢
Samadzedah, Nemat 2 |25 [l U PLANG Algebra 11 20 B Algebra 1 20 Algebra 11 20
Smotherman, Chandra g 120 Admin Tech 1T 20 Admin Tech I 20 A Admin Tech I 20 | T PLANT
Jurgensen, Sommer AUD | 25 9th Academy 0 9th Academy 0 FA 9th Academy 0 Drama 25
Murray, Rudy AUD | 20 Biology I 20 S PLAN L B 9th Academy 0 99 >&%E< 0
Stolbach, Lee 4 25 Qmom\onoa 20 US History 20 A US History 20 CPLAN
Tomlinson, Andrea 5 125 CUOPLAN Career Explore | 20 B English [ 20 msqrvr i 20 |
I Tyson, Cynthia 6 25 Arts Academy 0 Arts Academy 0 N/A Arts Academy 0 Vocal Music 25
[TOTALS NA | 613 _ 224 _ 276 _ 312 _ 227




2008-2009

Millwood High School
Master Schedule (Terms 3&4)

Teacher Rm 1" TB 2" TB 3 TB ek 4" TB
7:35-9:10 9:15-10:45 10:50-12:50 B-11:20-11:50 12:55-2:30
Anderson,
Paurieta Aud | Chemistry [ Biology I Conference A Biology I
Career
Baker, Jack 9 Exploration | World History | OK Hist/Govt B Athletics
Chandler, ACT Prep
David 7 English IV PLAN B English IV
Freshman
Corbett, John 11 PLAN JROTC JROTC B Academy
Dubose, Freshman
Calvin 16 PLAN ACI JROTC B Academy
Freshman ﬁﬁmmgws Freshman
Easter, Lonnie | Band | Academy Academy Academy A H.S. Band
Eppler, Freshman Freshman Freshman F-A
Elizabeth AA Academy Academy Academy Dance
Franklin,
Varryl 3 Personal | ACI Ecorn/Econ A Athietics
Finance




Teacher Rm 1" TB 2™ TB 3 TB Lunch 4" TB

7:35-9:10 9:15-10:45 10:50-12:50 | A-10:43-11:15 12:55-2:30

B-11:20-11:50
Henry, Tony 1 Algebra Il Geometry Algebra 11 A Athletics
Mack,
Malcom 14 | Admin Tech | Admin Tech1 | Admin Tech B Athletics
1 11
McCurdy,
Cecil Aud ACI PLAN ACI C ACI
McMains,
Diane Art Art I ArtIf Art] B PLAN
Library Library Library Library Science
Pettit, Jesse LIB Science Science Science B
Robinson,
Harry 12 Spec Ed Spec Ed PLAN A Spec Ed
Freshman

Rolfes, Gladys 13 Spanish I1 Spanish I PLAN A Academy
Samadzedah,
Nemat 2 Trigonometry | ACT Math Conference B Trigonometry
Smotherman, Personal
Chandra 8 ? PLAN Finance A Admin Tech 1




Jurgensen Aud Freshman Freshman Freshman N/A Drama
Academy Academy Academy
Pre-AP
Staff- Science | Aud Biology PLAN Biology I B Pre-AP Biology
Stolbach, Lee 4 US Hist PLAN Geog/Geog A US History
Tomlinson, 5 English II English 111 English I B PLAN
Andrea
Tyson, ¥

Cynthia

Vocal Music




Millwood High School
Master Schedule (Terms 1&72)

2008-2009
Teacher Rm 1" T8 2" TB 3 TB ek 4" TB
7:35-9:10 9:15-10:45 10:50-12:50 B-11:20-11:50 12:55-2:30
Anderson,
Paurieta Aud | Chemistry I | AP Chemistry PLAN A Chemistry I
Baker, Jack Career Athletics
9 Exploration | World History PLLAN B
Chandler, ACT Prep: English IV
David 7 English English I PLAN B
Freshman
Corbett, John 11 PLAN JROTC JROTC B Academy
Freshman
Dubose, 10 PLAN JROTC JROTC B Academy
Calvin
Freshman Freshman Freshman H.S. Band
Baster, Lonnie | Band | Academy Academy Academy A
Eppler, Freshman Freshman Freshman Dance
Elizabeth AA Academy Academy Academy F-A
Franklin, PLAN
Varryl 3 ACI Econ/Econ A




Teacher Rm I TB 2™ TB 3 TB Lunch 4" TB
7:35-9:10 | 9:15-10:45 | 10:50-12:50 | A-10:45-1L15
B-11:20-11:50
Henry, Tony 1 Algebra Il Algebra I1 PLAN A Athletics
Mack,
Malcom 14 | Admin Tech | Admin Tech I PLAN B Athletics
I
McCurdy,
Cecil Aud ACI PLAN ACI C ACT
McMains,
Diane Art Art 11 Artl Artl B PLAN
Library Library Library

Pettit, Jesse LIB Science Science Science B Library Science
Robinson,
Harry i2 Spec Ed Spec Ed PLAN A Spec Ed

Freshman
Rolfes, Gladys 13 Spanish I Spanish II PLAN B Academy
Samadzedah, ACT
Nemat 2 PLAN Geometry Prep:Math B Trigonometry
Smotherman,
Chandra 8 Financial PLAN Financial A Admin Tech I

Literacy Literacy




Freshman Freshman Freshman
Staff- Drama Academy Academy Academy N/A Drama
Staff- Science | Aud PIL.AN Pre-AP Biology I B Biology 1
) Biology
Stolbach, Lee 4 US History PLAN Geog/Geog A US History
Tomlinson,
Andrea 5 English II | Communications English II B PLAN
1
Tyson, : e

Cynthia

Vocal Music




Millwood Public Schools . D-10
6724 Martin L. King . : :
Oklahoma City, OK 73111 Effective: 6/7/2010

EXTERNAL PROVIDERS

The Millwood Board of Education recognizes -external providers can provide
critical expertise and capacity to its commitment to initiate and sustain dramatic school
improvement. When an external provider is engaged for specific services there must
be documented evidence that the selection is both an economical and effective use of
local, state and/or federal funds. The selection must be school-based, engaging
parents, school staff and other stakeholders in the process.

The selection committee may use student data, professional development needs
-and other information to detérmine operational needs of the school. The External
Provider Specification (Review and Selection) form, D-10- R1, will be used to rank and
prioritize available providers. The selection recommendation with rationale will be
presented to the Board for approval. :

4 Therefore, as guidance, external providers may be recruited, screened and
selected to:

1, Conduct school quality reviews or needs assessments;
. 2. Coordinate targeted assistance to a low performing school;
3. Provide professional learning opportunities for school staff
4. Recruit, select and train individual(s) to serve as instructional coach(es);
or '
5. Provide suppiemental students services.

The superintendent or superintendent’s designee, in consultation with relevant
stakeholders will collect and review the following information to determine an external
provider eligibility:

a) Description of the program or service to be offered; |

b) Name(s) of representative(s) of the external provider

c) Qualifications/supervisory relationships for external staff providing
service; .
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d) Informed consent procedures

e} Felony Background Check

f} Liability/insurance

g) Supervision

h) Expectations for space and material

i) Conflict resolution process

j) Agreement to adhere to the Board's standards of confidentiality, equity and
human rights ‘ '
k)Statement of any fees or payment required

I) Proposed method of evaluation along with proposed tools.

The roles and responsibilities of the external provider, the school(s) and the
district must be explicit; measurable outcomes, including interim indicators of growth,
must be outlined. Either the district or external provider has the right to terminate
agreement after appropriate notice has been given,
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6724 Martin L. King
Oklahoma City, OK 73111 Effective: 6/7/2010

Millwood Public Schools Regulation D-10-R1

External Provider Specification
(Review and Selection)

Site

Principal . - Date

Proposed date(s) for Program/Service

Target population ______ Students Professional Learning Community

Number of Participants

1. Description of the program or service:

2. Name(s) of the External Provider and representative(s)

3. Qualifications of External Provider(s)/representative(s)

Page 1 of 2



k.

U T MO0 T

. Informed Consent Procedures
. Felony Background Check

Liability/Insurance

. Conflict Resolution Process
. Statement of any fees or payment

Proposed method of Evaluation

. Evidence of congruence with District’s

mission, vision, and philosophy

, Measurable Outcomes

Evaluation Tool
Relevant References
fist:

Supervision

l. Agreement to Adhere to District’s

Standards of confidentiality, equity and

Human rights.

. Termination of External Provider

Agreement {Either district or external

provider has right to terminate agreement
after appropriate notice has been given)

Space and Material Expectations

NoCoO0DOoO00DO000E
"

o0

o 2

o0

Names and Positions of Participants in the Review and Selection Process

Name

Positions
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Millwood Public Schools ' Regulation: G-01-Ri
6724 Martin L. King
Oklahoma City, OK 73111 Effective Date: 3/6/89
Revision: 6/9/2010

TEACHER EVALUATION

Teacher evaluation is a continuous process. It may include observations
from walkthroughs that provide snapshots of the overall behavior of the
teachers, complete observations or formative reviews that occur for an extended
per:od of the class time and feed back from teacher self-observations.

The criteria for effective teaching performance is outlined on the Teacher
Apprisal form. The principal is responsmie for the teacher in-service on _the
teacher evaluation 'process and the criteria for effective teaching performance,

Teachers will be formally evaluated at least twice a year. Teacher

“evaluations are conducted by the principal and assistant principal.

The use of cameras in the classroom is permfssibie to record delivery of
instruction and classroom activities for the sole purpose of teacher self-
.observation. S : L e

The administratcrs will adhere to the collective bargaining agreement in

relation to teacher evaiuation.
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Dr. Gloria Griffin e o m
Superintendent 4 <
Millwood Public Schools 0 Z o
6724 North Martin Luther King Ave. gﬁ?‘ ol
Oklahoma City, Oklahoma 73111-7995 g5 @

M

Dear Dr. Griffin,

The Millwood Federation of Teachers agrees to work with you and your
designees to outline and devise methods to improve Millwood High School. We agree
the success of the young people at Millwood makes it paramount we work together.

We are very interested in working on new evaluation methods involving a teacher
self evaluation system coupled with an instructional coach and a representative from
administration working together to improve the delivery of instruction. We encourage
the inclusion of an incentive pay plan dependent on teacher success that involves all
the high school teachers.

We are also interested in revamping student and teacher discipline, improving
teacher and student attendance, and development of better classroom management
technique for all the teachers. While it looks like a lot to accomplish in a very short time,
our members are committed to working toward the success of the students they teach.

We look forward to beginning the planning and working in a professional manner with
you and your staff.

A

. Ogle
kiahoma, President

Sincerely,
P

CRO/yz
opeit#381
afl-cio

AMERICAN FEDERATION OF TEACHERS, AFL-CIO
5601 N.W. 72nd STREET, SUITE 232 OKLAHOMA CITY, OKLAHOMA 73132  e-mail: cliffogle@acl.com
(405) 720-9947  FAX (405) 720-9960

) 826-M



¢

Millwood High School School Improvement Team

Indicator Assessment, Key Indicators are shown in Red . May 20, 2010

Academic Learning and Performance

Curriculum

EEIA-1.01 Instructional teams align the curriculum with state and national academic content and
process standards that identify the depth of knowledge, skils, and abiities needed for

Assess

EEIA-1.03

Assess

EEIA-1.07

Assess

student success.(233)

Rubric Score:

Level of Davelopment:
Index:

Priority Score:

Opportunity Score;

Describe current level of development:

Instructional teams engage in discussions within the school which resutt in the elimination of
‘unnecessary overlaps and clse curricular gaps.(235) - 7

Rubric Score;

Lavel of Development:
Index:

Priority Score:

OCpportunity Score:

Describe current level of development:

2

Limited Development

3 (Priority Score x Opportunity Score)

3 {3 - highest, 2 - medijum, 1 - lowest)

i {3 - relatively easy to address, 2 - accomplishad

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Millwood High School takes part in routine curriculum alignment
meetings and discussions. However, this process needs more
focus and attention in order to be fully effective and purposeful.
Teachers understand the importance of vertical and horizontal
teaming and realize it |s critical to teacher effectiveness in the
classroom,

2

Limited Davelopment

6 (Priority Score x Opportunity Score)

3 (3 - highest, 2 - medium, 1 - lowest)

2 {3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Millwooct High School strives to deliver quality instruction in the
classroom. Department meetings and staff meetings need to be
scheduled on a regular basis to address this Issue. Classroom
teachers are aware of what should be taught in the classroom.
However, teachers need to be aware of what is baing taught in
all other classrooms as well.

School leadership and instructional teams ensure al students have access to the common

academic core curriculum,(239)

Rubric Score:
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Level of Development;

Evidence:

Academic Learning and Performance

Classroom Evaluation and Assessment

EEIB-2.03 Al teachers design units of instruction to include pre- and post-tests that assess student
mastery of standards-based objectives.(242)

Assess

EEIB-2.05

Assess

Rubric Score:

Level of Davelopment;
Index:

Priority Score:
Opportunity Score:

Describe current level of development;

A Imgrlementation

Millwood High School provides all students with the materials
necessary to achieve success in the classroom. The textbook
adoption process ensures that alt materials purchased are
PASS atigned and district approved. Supplemental materials
purchased for classroom instruction must also meet state and
district standards. The 4X4 block schedule allows Millwood High
School to purchase textbooks and additional materiais in an
affordable fashion. Teachers are able to provide all students
with cormmon academic cor curricutum materials.

2

Limvted Development

] {Priority Scare x Opportunity Scor'e)

3 (3 - highest, 2 - medium, 1 - lowest)

2 {3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in curirent policy and budget
conditions)

Millwood High School teachers are provided benchmark testing
materials by Alpha Plus. Alpha Plus representatives regularly
visit the campus and offer tests for all core subject areas.
These tessts include pre and post test options. Some staff *
members utllize the resources offerd by Alpha plus and others
do not.

Al teachers use test scores, including pre- and post-test results, to identify instriictional and
curriculum gaps, modify units of study, and reteach as appropriate.(244)

Rubric Score:

Level of Development:
Index:

Priority Score:

Cpportunity Score:

Dascribe current level of development:

2

Limited Development

3 (Priority Score x Opportunity Score)

3 (3 - highest, 2 - medium, 1 - lowest)

1 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions}

All core teachers are provided benchmark assessments by
Alpha Plus, Alpha Pius Representatives visit the campus ona
regular basis to meet with teachers and provide all teachers
with requested materials. Pre and post tests are provided along
with EOT prep materials by Alpha Plus. Some teachers chose to
take advantage of the materials provided and some do not.
Professional development in the area of analyzing student data
would benefit all teachers and is currently lacking.
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Academic Learning and Performance

Instruction

EEIC-3.01
Assess

EEIC-3.02

Assess

EEIC-3.03

Assess

All teachers use vatied instructional strategies that are scientifically research-based,{248)

Rubric Score: 2

Level of Davelopment: Lin¥ted Development

Index: 6 (Priority Score x Opportunity Score)

Priority Score: 3 (3 - highest, 2 - medium, 1 - towest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
congditions)

Describe current level of development:  Millwood High School teachers vary in delivery methods and
ability. All teachers are asked to meet the needs of all learners
through vatied instuctional strategies. However, some teachers
struggle due to lack of knowledge and/or a resistance to
change lesson delivery,

Al teachers use structional strategies and activities that are algned with learning
objectives,(249)

Rubric Score: 2

tevel of Davelopment: Limited Development

index: 3 (Priority Score x Opportunity Score)

Priority Score: R " (3- highest, 2 - medium, 1 - lowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of development:  Some teachers are very effective and base all instruction on
objectives to be taught in the classroom, Some teachers
struggle with effectively teaching objectives due to lack of
meaningful strategles and activities, All staff members would
benefit from meaningful professional development that strictly
deals with effective instructional strategies and activities.

All teachers use instructional strategies and activities that are differentiated to meet specific
student learning needs.(250)

Rubric Score: 2

level of Davelopment; Limited Development

Index: © (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
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EEIC-3.08

Assess

Opportunity Score; 2 {3 - relatively easy to address, 2 - accomplished
within current policy and budget congitions, 1 -
requires changes in current policy and budget
conditions)

Dascribe current level of development:  Millwood High School teachers are expected to meet the
individual needs of all tearners. Howevar, some teachers
struggle with identifying the needs of students that are not
performing well in the classroom. Teachers need to fotus more
on individual learners and use professicnal learning
communities to reach out all students.

Al teachers assign purposeful homework and provide timely feedback to students.(255)

Rubric Score: 2

tevel of Development: Limited Deveafopment

Index: 3 {Priority Score x Opportunity Score)

Priority Score: 3 {3 - highest, 2 - medium, 1 - iowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of development: Some teachers truly focus on objective based learning and only
assign work that promotes dassroom instruction. Some
teachers fill instruction time with "husy” work not directly
related to objectives that should be taught in the classroom.
Grading timelines are in place but some teachers struggle with
grading and returning assignments in a timely manner,

= £

Proféésional‘l.éarning Environment‘-Effectlive Teachers
School Culture
EEIIA-4.01 School keadership fosters a posiive school climate and provides support for a safe and

Assess

respectful environment.(256}

Rubric Score: 3
Level of Davelopment: Full Implemmantation
Evidence: Mitiwood High School leadership strives daily to create an

atmosphere conducive to learning. The bullding principal
. constantly works with students and staff to make sure all
parties feel safe and comfortable. The Safe and Healthy School
Committee consists of teachers, parents , students and
resource officers. This committee is dedicated to keeping
Millwood High School a safe place for student achievement.

EEITA-4.03 Al teachers hold high academic and behavioral expectations for al students.(258)

Assess

Rubric Score: 2
tevel of Davelopment: Limited Davelopmant
Index: 6 {Pricrity Score x Opportunity Score)
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Priority Score:

Opportunity Score:

Describe current level of development:

3 (3 - highest, 2 - medium, 1 - lowest)

2 {3 - refatively easy to address, 2 - accomplished
within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Millwood High School teachers need to intensify the level of
rigor in the classroom to fully challenge all learners. Teachers
expect students to bz well behaved but tend to expect Jess
from students academically due to the level of instruction.
Expectations set standards and teacher should expect more
from all students.

EEIIA-4.05 Al teachers recognize and accept their professional role in student successes and failures.

Assess

(260)

Rubric Score:

Leval of Davelopment:
Index:

Priority Score:

Oppartunity Score:

Describe current level of development:

2

Limdted Developmant

14 {Priority Score % Opportunity Score)

3 (3 - highest, 2 - medium, 1 - lowest)

2 {3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Some of the current staff members take great pride in their
wark and accept the good with the bad. Some staff members
want to pass blame and make excuses why students do not
perform well in certain academic areas. Staff members are
encouraged to take students from where they are to where
they need to be regardless of the situation. '

EEIIA-4.07 Al teachers communicate regularly with familes about individual student progress,(262)

Assess

Rubric Score:

Level of Davelopment:
Index:

Priority Score:

Opportunity Score:

Describe current level of development:

2
Limited Developmeant
4 {Priority Score x Opporiunity Score)
2 {3 - highest, 2 - medium, 1 - lowest)
-2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes In current policy and budget
conditions)

Many of the teachers realize the advantages to having parents
on their side. Their is a tendency to only contact a parent when
the studlent is struggling academically or mishehaving. Al staff
members need o make regular contact with parenis to
establish a line of communication. Some staff members feal
that parents chose not to take active roles in their child's
education so why hother contacting a parent.
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Professional Learning Environment-Effective Teachers
Student, Family, and Community Support

EEIIB-5,01 Famiies and communities are active partners in the educational process and work with staff
to promote programs and services for al students.(267)

Assess
Rubric Score: 2
Level of Davelopment: Limited! Davelopmeant
Index; 4 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of development:  Millwood High School has established relationships with
community organizations and parents. However, for tnese
relationships to be meaningful, we must focus on improving
communication and sharing resources.

EEIIB-5.02 Al students have access to academic and behavioral supports including futoring, co- and
extra-curricular activities, and extended lkearning opportunities {e.g., summer bridge
programs, Saturday school, counseling services, Positive Behavior Intervention Supports
[PBIS] and competitive and noncompetitive teams).(268)

Assess
Rubric Score: 2
Level of Development: Limited Development
Index: ' 3 {Priority Score x Opportunity Score)
Priority Score: 3 {3 - highest, 2 - medium, 1 - towest)
Opportunity Score: 1 {3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of development:  Millwood High School does not currently offer tutoring
programs for students. Due to fimited rescurces, tuloring has
been mited to before and after school, Extended day,
Saturday school, and other tutoring opportunities have been
considered but not feasible currently, Extra-curricutar activities
and sports are offered and many students chose to participate.

EEIIB-5.05 Al school staff maintains timely and accurate academic, behavioral, and attendance
information to parents.(271)

Assess
Rubric Score; 3
Level of Davelopment: Rull Implemeantation
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Evidence: Millwood High School staff strives daily to meet the operation
requirements of a high school. Academic reports as well as
behavior and attendance are managed dally to ensure accurate
record keeping. All staff members understand the importance
student record keeping.

Professional Learning Environment-Effective Teachers
Professional Gowth, Development, Evaluation

EEIIC-6.04 School planning team uses goak for student learning to determine professional
development priorities for all staff,(275)

Assess
Rubric Score: 1
Level of Davelopment: Ne development or Implemeantation
Will inclerde in plan
Index: 3 {Priority Score x Opporfunity Score)
Priority Score: 3 {3 - highest, 2 - medium, - lowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of development:  Miliwood High School needs to improve as it relates to teaming
and goal setting. Professional development is & priority and
needs to be teacher centered based on the needs and
performance of students.

EEIIC-6.06 School planning team designs professional development that has a direct connectnn to the
analysis of student achievement data.(277) » . :

Assess
Rubric Score: 1
Level of Davelopment; No development or Implementation
Will incluide in plan
Index: 3 (Priarity Score x Opportunity Score)
Priority Score; 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Scare: 1 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of development:  Millwood High School does not currently have a site specific
team that establishes professtonal development needs for the
high school. Analysis of student data to determine site specific
needs relating to professional development has not been a
common practice at the high schoaol.

EEIIC-6.11 School kadership provides opportunities for teachers to actively participate in collaboration
and to engage in peer observations to improve classroom practice across discipfines and
programs.{282)

Assess

Page: 7 of 12



Rubric Score:
Level of Development:

Index;
Priority Score:

Opportunity Score:

Describe current level of development:

EEIIC-6.13

School keadership uses the evaluation

1
Ao development or Implemantation

Wil include in plan
3 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
1 (3 - relatively easy to address, 2 - accomplished

within current palicy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The current practice and policy at the high schoo! doas not
include established opportunities for team coltaboration and
peer observations.

process to provide teachers with follow-up and

support to change behavior and instructional practices.(820)

Assess
Rubric Score:
Level of Development:
Index;
Priorlty Score:

Opportunity Score:

Describe current level of development:

Collaborative Leadership-Effective Leaders
Leadership

EEIIIA-

Assess
Rubric Score:
Level of Davelopment;
Index:
Priority Score:
Opportunity Score:

Describe current level of development:

2

Limited Development ,

3 {Priority Score x Opportunity Score)

3 (3 - highest, 2 - medium, 1 - iowest)l

1 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

The evaluation tool currently utilized at the high school does
Serve a purpose. However, administration struggles with folfow
“up conferences and providing the support needed to foster
change relating to behavior and instructional practices.

School keadership develops and sustains a shared vision.(284)
7.01 -

2

Limited Development

3 {Priority Score x Opportunity Score)

3 (3 - highest, 2 - medium, 1 - lowest)

1 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

School leaders realize the importance of developing and
sustaining a shared vision. Teacher ownership and buy in is
critical to effectively promoting and sustaining a shared vision.
More focus and energy needs to placed on schoal vision,
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EEIIIA-  School keadership makes deciions that are data-driven, collaborative, and focused on
7.02  student academic performance.(285)

Assess
Rubric Score: 2
Level of Development: Limitedf Devefopment
Index: 3 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - fowest)
Opportunity Score: | i (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of development:  Student academic performance is monitored and assessed.
Leadership works with teachers to provide students with
meaningful opportunities. Collaboration is the aspect that needs
to improve along with focusing more on student academic
performance,

EEITIA-  School keadership uses the indicators identified in the areas of academic performance,
7.10  leaming environment, and collaborative kadership to assess school needs.(293)

Assess

Rubric Score: 2

Level of Development: Limited Development

Index; 3 (Priorlty Score x Opportunity Score)

Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished

‘ o a . . . within current policy and budget conditions, 1 -
requires changes in current policy and hudget
conditions)

Describe current level of development:  School leadership continuously works to provide ideal
enviroments and settings to foster student achievement.
Indicators are used to assess school needs but not at the level
desired,

Collaborative Leadership-Effective Leaders

Organizational Structure and Resources

EEIIIB-  School leadership organizes and alocates instructional and non- instructional staff based
8.03  upon the kaming needs of al students.(297)

Assess
Rubric Score: 2
Level of Davelopment: Limited Development
Index; & (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score! 2 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)
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Describe current level of development:

Leadership assigns highly qualified teachers to all subject
areas. Millwood High School shares avallable staff within the
district in order to offer more classes to high school students.
Leadership needs to focus more on the individual needs of all
learners when developing schedules and assign teachers.

EEIIIB-  School kadership ensures efficient use of instructional time to maximize student learning,

8.04  (298)
Assess

Rubric Score:

Level of Development:
Index:

Priority Score:
Qpportunity Score:

Describe current level of development:

2

Limited Development

3 (Pricrity Score x Opportunity Score)

3 {3 - highest, 2 - medium, 1 - lowest)

1 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Millwood High School utilizes the 4%4 90 minute block scheduie.
The 90 minutes of class allows teachers sufficient time to
deliver lessons and and offer guided practice without
interruption. Some teachers are very good at dividing the class
time in sections creating effective transition moments.
However, some teachers struggle to use all 90 minutes in an
effective manner. The time is provided but the knowledge to
effectively teach the block system is lacking for some.

EEIIIB-  Schoot keadership directs funds based on an assessment of needs aligned to the school

= 8.09-  improvement pln.(303)
Assess
Rubric Score;
tevel of Development:
Index: .
Priority Score:

Opportunity Score:

Dascribe current level of development:

Collaborative Leadership-Effective Leaders
Comprehensive and Effective Planning

2

Linm¥ted Davelopment

3 (Priority Score x Opportunity Score)

3 (3 - highest, 2 - medium, 1 - Jowest)

1 {3 - relatively easy to address, 2 - accomplished

within current policy and budget condifons, 1 -
requires changes in current policy and budget
conditions)

Leadership Is competent and identifies the needs as related to
school improvement plan. However, when needs are identified
funds must be available to allocate. Leadership strives to
continuously improve with or without avallable funds.

EEITIC-  School keadership uses a collaborative process to develop vision, belefs, mission, and goals.

9.01  (305)
Assess

Rubric Score:

Page: 100of 12



Level of Davelopment: Limited Development

Index; 3 {Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - fowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes In current policy and budget
conditions)

Describe current tevel of development: Leadership is constantly seeking input from staff. A small
percentage of staff takes on the majority of teadership roles.
All staff members are encouraged by leadership to take part in
developing school goals but participation is limited, Participation
and ime invested create ownership and foster a setting
favorable to effective goal setting. ’

EEITIC-  School planning team identffies action steps, resources, timelnes, and persons responsble
9.05  for implementing the activities aligned with school improvement goak and objectives.(309)

Assess

Rubric Score: 1
Level of Davelopment: No development or Implementation
Wil include in plan
Index: 3 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of development: The current site based school improvement planning team is
not effective at this time,

EEITIC-  School leadership and al staff regularly evaluate their progress toward achieving the goals
9.07  and objectives for student kearning set by the plan.(311)

Assess
Rubric Score: 2
Level of Development: Limited Development
Index: 3 (Priority Score x Opportunity 5core)
Priority Score: 3 (3 - highest, 2 - medium, 1 - owest)
Cpportunity Score: 1 (3 - relatively easy to address, 2 - accompiished

within current policy and budget conditions, 1 -
requires changes in current policy and budget
conditions)

Describe current level of development: Leadership and staff tend to view goals and objectives as
classroom centered and not school centered. Some staff
members do not concern themseives with what is going on
around them and focus soley on their own dlassrooms. This
Creates an atmosphere that is not conducive to teamwork and
collaboration. Leadership and teachers that support
collaboration and teamwork are limited due to lack of
cooperation and participation.
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Qualifications

Job Goals:

Reports to:

Job Responsibilities:

1.

Millwood Public Schools
Instructional Coach

Job Description

Valid Oklahoma Teaching License/Certificate

Master's Degree (Doctorate degree preferred)

Minimum of three years of exemplary teaching experience at more
than one grade level or content area

Demonstrate ability to work effectively as a part of a team
Demonstrate commitment to ongoing professional development
Demonstrate skills in implementation of standards-based classroom
planning, assessment and instruction

Demonstrate skills in using student work and performance data to
make informed instructional decisions

Demonstrate a strong instructional focus in literacy and numeracy
Demonstrate knowledge of developmental needs of students
Demonstrate skills in collegial coaching, mentoring, facilitation and
training

Demonstrate knowledge of developmental needs of novice
teachers

Be able to work with state, district, school and grade-
level/department teams in a variety of capacities.

Demonstrate strong skills in oral and written communication and the
ability to utilize technology for communication

Demonstrate flexibility and resourcefuiness

Demonstrate organizational skills and initiative for working with
minimal direct supervision '

To ensure at least 95% of Millwood High School’s students
are proficient in literacy and mathematics.

To positively impact student achievement through support,
training, coaching and mentoring, which builds school and
teacher capacity to increase classroom achievement. -

To support curriculum instruction and assessment refated to
Oklahoma PASS standards and 1003(g)

Superintendent

Manages day-to-day reform efforts at the high school.

2. Coordinates and communicates with the Oklahoma State Department of Education
(OSDE) about the high school's progress and efforts to meet the goals of the
1003(g) grant.

3. Monitors classroom instruction through use of observation protocol, setting non-

negotiable expectations and objectives.



Instructional Coach
(Turnaround Officer)
Job Description

Page 2

10.

11.

12.

13.
14,
15.

Evaluation

Establishes and sustains a positive and supportive refationship with OSDE,
teachers and administrators.

Supports the design and delivery of professional development at the high school.
Develops teaching strategies to implement curricuia.

Works with individuals and the Proféssional Learning Community on curriculum,
instructional delivery and assessment, daily.

Informs members of the staff in the core content areas of major trends and
developments affecting them.

Supports teachers in implementing district and state academic standards.
Analyzes and uses data to make informed instructional decisions.

Confers with superintendent, principal and others on issues related to curriculum,
instruction, and assessment,

Takes leadership in the revision of the curriculum and in promoting best practices
in standards-based instruction and assessment, .

Orients new teachers in all core content areas.
Serves as a representative on the district's 1003(g) Turnaround Team.
Performs other job duties as directed by the superintendent.

Performance of this job will be evaluated in accordance with

provisions of the Board's policy on Evaluation of Professional
Personnel.

Work Year and Benefits 249 days.

This is a special assignment for a maximum of three years.

Fringe benefits are provided in agreement with the Board of
Education.



Instructional Coach
(Turnaround Officer)
Job Description

Page 3

Salary Salary is determined by placement on the appropriate salary
schedule. (Includes Fringe Benefits, Teacher Retirement and

State Paid Fiexible Benefits)

Starting Salary: $74,284 - $77,595

Reviewed by: Date
incumbent

Approved by: Date

Superintendent

The mission of the Milhwood Public School District is to prepare all students academically and socially for lifefong feaming and achievement.

An Equal Opportunity Employer
05/10



APPENDIX H
Summer Development Implementation Timeline

May 2010 Analyze Needs Assessment Data
Meet with Stakeholders, i.e., tcachers, parents, patrons, students, union
representatives
Meet with potential vendors/contractors
Consult with Mid-Continent Comprehensive Center
Recruit Instructional Coach (Turnaround Officer}

May 20 Complete and Submit 1003(g) grant application
June 11 Revise and Re-submit 1003(g) grant apphcatlon
TBA Notification from OSDE
TBA _ Post Vacancy and Employ Instructional Coach
Notify High School Staff and Confirm Dates for Tr aining
June 8§ ‘OSDE Implementation Meeting

June 9-18 Contracts with Vendors/Qutsource Service Prowders
: Tentative Agreement with Unlon
. Order Mater Jais/Eqmpment
Confirm presenters and facilitators for Teacher Academy and other .

A workshops
TBS Report to BOE
News Release
June 28 — July 1 Complete teacher, principal, and instiuctional coach Evaluation Process’

Letter to parents/students

Complete details for Implementation of Transformation Plan
Finalize High School Master Schedule, Professional Leaming
Communities Schedules

Solidify Benchmark Dates

August 2-6 Teacher Academy
August 10-13 Site-Based Training
Turnaround Team Meeting

August 16 First Day of School
: Begin Professional Development Communities (90 minutes a day; 90 !
minutes once a week after school with core and shared non-core '

teachers)
Ongoing Data Collection and Analysis, Program Evaluation and Adjustment
Weckly Turnaround Team Meeting
September 11 Site Based Training
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Revised DRAFT Proposal

Preamble

Memorandum of Understanding

Quality Education

The Board and the Union are committed to establishing a partnership
whereby there is shared commitment, responsibility and accountability for
student achievement. This partnership requires open communication,
trust, respect, collaboration, shared decision making and compliance with
all agreements. '

The Board and the Union will work to build collaborative relationships
among stakeholders (teachers, administrators, parents, students and others)
in order to create a healthy climate for improved learning. The Union may
recommend to the building principal names of qualified and eligible
teachers to represent the Union.

The Board and the Union agree that all students are entitled to a high
quality education. Courses taught must align with the Oklahoma Priority
Academic Student Skills (P.A.S.S.) and be comprehensive and rigorous.

The Board and the Union agree that high-quality professional
development is essential to the goal of ensuring that all students receive an
excellent education.

-Therefore, pursuant to application and funding of a School Improvement

Grant 1003(g) and American Recovery and Remnvestment Act, the Board
and the Union agree to the implementation of the Transformation
Intervention Model at Millwood High School.

Section 1 Professional Development and Curriculum

Professional development is a critical component in supporting high quality
teaching and learning. Creating a coherent system of professional support for improving
professional skills and competencies to increase student learning, including Professional
Learning Communities whose goals are aligned with the school and the district. This will
require a continuum of professional development for all teachers.

A. Teachers shall participate in at least five (5) days of site based training as well as
a five (5) day teacher academy or institute.



B. The Board and the Union will work cooperatively to develop well-articulated
programs of instruction aligned to P.A.S.S. for each core and non-core subject
that will guide and support teachers in aligning classroom instruction with the
standards, curriculum and assessment system in order to support improved student
achievement,

C. The programs of instruction will outline for teachers and parents as what students
should know and be able to do, and incorporate relevant research-based
developments in the areas of teaching and learning and effective practices.

D. The Board and the Union agree that matters dealing with quality education
decisions are the Board’s responsibility. Teachers will participate in the various
stages of staff and curriculum development.

E. Teachers will participate as members of the Professional Learning Community
with the Instructional Coach to collect, analyze and usc various data in the
development of curriculum and instructional units at least 90 minutes each day.

F. Professional development will be a continuous and ongoing process that promotes
sustained interaction among teachers and other instructional support services to
‘address school improvement.

Section 2 Instructional Coach Model]

The Instructional Coach is responsible for the management of the day-to-day
reform efforts at the high school. The Instructional Coach will coordinate and
communicate with the Oklahoma State Department of Education (OSDE) about the high
school’s progress and efforts to meet the goals of the 1003(g) grant.

. A. Teachers shall work with the Instructional Coach daily for at least 90 minutes as a
member of the Professional Learning Community on ewrriculum, instruction and’
assessment.

B. Teachers shall work with the Instructional Coach to analyze and use data to make
informed instinctional decision.

C. The Instructional Coach will monitor classroom instruction through use of
observation protocol, setting non-negotiable expectations and objectives.

D. The Instructional Coach will provide professional development in a job-
embedded manner.

Section 3 Teacher Evaluation

An Observational Protocol for Millwood High School developed by Marzano
Research Laboratory will be used to provide a planning framework for teachers and a
framework for observing classroom instruction. The Observational Protocol will be
customized for Millwood High School based on teachers and administrators studying The
Art and Science of Teaching and taking a survey regarding which elements should be
included in the customized protocol. Versions of the Protocol will include walkthroughs,
complete observations, instructional rounds, teacher self-ratings and teacher self-
observation,



Teachers will participate in the process of developing the evaluation process
during year two of the grant. Teacher evaluation will be continuous.

Section 4 Teacher Incentive Awards

A reward structure is designed to ensure that perforimance awards are aligned with
one of the state’s and district’s highest priorities - improvement in core academic
subjects. It emphasizes that all teachers in the school contribute to student achievement
gains in reading, writing and mathematics, Teachers will be awarded bonuses based on
school-wide performance (the high school meets or exceeds the state’s APT annual
benchmark in mathematics and reading), extended Professional Learning Community
attendance, profession development beyond required SIG days and district professional
development days, stakeholders’ meetings, and teacher attendance.

. A. There will be three tiers: Core End of Instruction (EOI) Teachers, Core Non-EOI
Teachers, and Non-Core Teachers.

B. There will be four levels within each tier: Qutstanding 165 — 175 points;
Excellent 155 - 160 points; High 145-150 points; and Strong 140 pomts.

C. Point Distribution: School meets or exceeds state’s annual API Benchmark in
mathematics and reading — 100 points; Stakeholders® Meeting Attendance — 20
points (5 points per meeting); Teacher Attendance at least 92% - 10 points;
Approved Professional Development beyond required 10 days, pre-school
conference, and district scheduled professional development days — 5 points; and
Extended Professional Learning Community Attendance at least 95% - 40 points.

Teacher Incentive Award

Level of Performance Core EOI | Core Non-EOI | Non-Core
QOutstanding (165 — 175 points) $5,500 54,500 $4,000
Excellent (155 - 160 points) $4,500 $3,500 $3,000
High (145-150 points) $3,500 52,500 $2,000
Strong (140 points) $2,500 $1,500 © 1 $1,000




Appendix E

School Needs Assessment
' Summary of Analysis

School Profile

There are 33 students served in the special education program school year 2009-2010. However, it is
projected that for school year 2010-2011, this number will increase to 41 with an additional increase the
following school year to 46 students in the special education program. This increase in students in the
special education programs will challenge for the high school staff and creates a critical need for intense
professional development and implementation of the Response to Intervention model.,

The overall student enrollment for the high school is projected to increase by 20% cach year for the next
two years. This is a strength, .

There are 19 teachers, 1.5 counselors, 1 full time librarian, é'md 6 shared non-core teachers. The
administrative team consists of the high school principal and the freshmen academy principal.

Sixty-four percent of the females scored proficient or above on English I EOI compared to 53% of the
male students, Eighty-seven percent of the females scored proficient or above on Algebra I EOI
compared to 73% of the male students. Males tend to perform lower on all EOI tests. Reading is a
weakness. The last three years the school has met or exceeded the state’s annual APT Benchmark in
mathematics. This is a strength. The males’ performance on EOI tests is an area of critical need as
indicated by the data.

- Amnually the school’s ACT average composite score is far below the state’s average composite score, for
example: 2007 - 16.4; 2008 — 15.5. This is an area of critical need to improve.

The student attendance rate is 92.99%. This is a strength.

The senior graduation rate is 100%. The four-year dropout rate for the previous school year is zero
percent, This is a strength,

Curriculum

There is a critical need to develop strategics where by there is teaching across the curriculum, The
creation of Professional Learning Communities and the daily 90-minute collaborative sessions with the
Instructional Coach wilt improve this area.

Class Assessment

The importance of using student data to provide quality instruction must be stressed. Collaboration time,
‘professional development, and the addition of an instructional coach will assist in this area of
improvement.
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Instruction

The HSTW Assessment Report provides information on teachers’ views about improving student
achievement, their expectations of students and the extent to which they use instructional practices that
improve student-achievement. It also provides information on students perception of what occurs in the
classroom,

Fifty-three percent of the students reported that their teachers often clearly indicated the amount and
quality of work that are necessary to earn a grade of A or B at the beginning of a project. Regarding other
HSTW key indicators of student achievement in relations to instructional strategies and expectations,
students reported:

¢ They often used word-processing software to complete an assignment or project (45%) This is a
weakness.

*+ They revised their essays or other written work several times to improve their quality (37%)
This is an area of critical need to address.

* They read an assigned book in English class and demonstrated understanding of the significance
of the main ideas at least monthly. (55%)

»  They often were able to get extra help from their teachers when they needed it without difficulty.
(49%) This is an area of critical need to address.

* They used a graphing calculator to complete mathematics assignments at least monthly. (76%)
This is a strength.

. -They solved mathematics piloblems other than those found in the textbook at lcast monthly.
{76%) This is a strength,

School year 2010-2011, out of seventy-one (71) ninth graders, thirty (30) failed at least one course the
first semester and twenty-four (4) did likewise the second semester. There is a critical need to improve
this area.

School Culture

There is a perception that a positive learning environment exists. However, the data do support the
perception. This is an area of critical need.

School Family Support

Based on the School Health Index there is a need to mvolve the family and community more in the
school.

Professional Growth, Development and Evaluation

The high school does not currently have a site-specific team that establishes professional development,
Analysis of student data to determine site-specific needs relating to professional development has not
been a common practice at the high school, This is a weakness.,
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Leadership

School leaders realize the importance of developing and sustaining a shared vision. Teacher ownership
and buy-in is critical to effectively promoting and sustaining a shared vision. More focus and energy
needs to be placed on school vision.

Organizational Structure and Resources

Some teachers are very good at dividing class time into sections creating effective transition moinents.
However, some staff members struggle to use all 90 minutes in an effective manner, Professionat
development in the arcas of effective teaching strategies related to block scheduling would benefit all
teachers,

Comprehensive and Effective Planning

Collaboration time is limited due to the current master schedule for school 2009-2010. The 2010-2011
master schedule has been created to address this issue. There are commeon planning times by departments
that will allow 90-minutes sessions with the instructional coach each day. ‘
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