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To provide an overview of The WISE 
Tool six step process for completing a 
school plan

To discuss the required Indicators for 
WISE Planning 

To review the changes to the WISE 
Online Planning Tool 



WHAT is WISE?

WHY use WISE?

HOW does WISE work?
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The WISE Tool will provide opportunities for 
school leadership teams to receive continual 
feedback from the district and assigned 
coaches regarding the implementation of their 
plan. 



The WISE Tool allows the District, 
the School, and the Leader to 

know where they are in relation 
to Performance Indicators and 
provides guidance on where to 

make the next turn.



The WISE Planning 
Tool ensures that 
district and school 
leaders can make 
informed decisions 
using the research-
based performance 
indicators to assess 
needs.

r



Assist in Daily Planning
Priority Schools (required)

Focus Schools (required)

Targeted Intervention Schools (optional)

Reward Schools (optional)

All Other Schools (optional)



WISE Tool – ESEA Waiver
 All Priority Schools will be required to use 

the Ways to Improve School Effectiveness 
(WISE) Online Planning Tool based on the 
State’s Nine Essential Elements and 90 
Performance Indicators 

 All Focus Schools will be required to use the 
appropriate indicators from the WISE Online 
Planning Tool based on the State’s Nine 
Essential Elements and 90 Performance 
Indicators 

ESEA Flexibility Waiver (July 27, 2012)







1. Edit school information

2. Provide school demographic information 
and assessment scores

3. Form a school team

4. Assess school indicators

5. Create school plan

6. Monitor the school plan 



















Step 1: Edit School 
Information















 The school team is commonly referred to as the 
Planning Team, Leadership Team, or School 
Improvement Team.

 The plan should be developed with the involvement 
of parents, other members of the community to be 
served, and individuals who will carry out the plan 
including teachers, principals and administrators.

 The School Team should oversee and organize the 
assessment of indicators,                              
develop the plan, and                                    
conduct or oversee the annual review.





















Required Indicators 
 Priority or Focus School WISE Plan

– 17 Required Indicators
– Academic Learning and Performance 

(5 indicators)
– Professional Learning Environment             

(6 indicators)
– Collaborative Leadership                             

(6 indicators)
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