

COUNTY  APPLICATION  INSTRUCTIONS
The attached application process was designed to solicit information required by the Oklahoma Commission on School and County Funds Management.  Provided below are additional instructions concerning completion of the application package.  Upon completion of the application, please submit the package to the State Aid Section, Oklahoma State Department of Education, 2500 North Lincoln Boulevard, Oklahoma City, Oklahoma 73105-4599.

Questions concerning the information requirements of the application package should be directed to either the Finance Division, State Department of Education (405/521-3460) or the State Bond Advisor (405/602-3100).

Table 1–Revenue Collected

(All collections should be shown in the month they are projected to be received by the Treasurer.)
Cells B1 through G1:  Investment Income
For cells B1 through G1 (12 entries), enter the monthly revenue you expect to receive from the investment of funds that are available for operating purposes.  Please utilize a conservative investment earnings rate for this calculation and provide this assumed rate in the space provided in cell A1.

Cells B2 through G2:  Property Tax
For cells B2 through G2 (12 entries), project the amount of property tax (ad valorem) receipts expected for each month.  Please include only those anticipated receipts that are available for operating purposes.  Do not include property tax receipts from levies for debt service or those that are restricted to specific, nonoperating purposes.

Cells B3 through G3:  Other Local
For cells B3 through G3 (12 entries), provide a projection of monthly receipts from local sources, if any, other than property taxes and investment income.  If you expect receipts from a new local source, describe the source, indicate whether or not it is expected to be a recurring source, and justify the receipt schedule you are showing on the cash flow.

Cells B4 through G4:  Miscellaneous
For cells B4 through G4 (12 entries), provide the estimated amount of miscellaneous revenue.  If receipts are expected to be a significant portion of the fiscal year budget, describe the source, indicate whether or not it is expected to be a recurring source, and justify the receipt schedule you are showing on the cash flow.

Cells B5 through G5:  Total Revenue
For cells B5 through G5 (12 entries), provide the total revenue for each month.

Cells H1 through H5:  Totals
For each respective cell, provide the sum total of categorical monthly revenues.

Table 2–Expenses Paid
(Projected warrants to be issued each month including warrants to be issued to pay prior year’s encumbrances.)
Cells B1 through G1:  Salaries and Benefits
For cells B1 through G1 (12 entries), each month’s entries should include warrants issued that deal directly with personnel costs.  Salaries, benefits, taxes, and any other warrants issued relating to personnel costs should be included.

Cells B2 through G2:  Operation and Maintenance
For cells B2 through G2 (12 entries), each month’s entries should include warrants that relate to operation and maintenance of the district and maintenance of its assets.  All warrants relating to the administration of the county, as well as, fuel, utilities, supplies, replacement, and all other warrants relating to the execution of district functions should be included.

Cells B3 through G3:  Other
For cells B3 through G3 (12 entries), each month’s entries should include warrants that are miscellaneous or discretionary in nature and any other warrants that do not fall into the first two categories.

Cells B4 through G4:  Total
For cells B4 through G4 (12 entries), provide the total warrants issued for each month.

Cells H1 through H4:  Totals
For each respective cell, provide the sum total of categorical monthly warrants issued.

Table 3
Cell B1:  Projected Budget
Provide your most recent Budget expenditures (Table 2, cell H4) for the year of the proposed cash-flow borrowing.

Cell C3:  Projected Beginning Book Balance
Provide the beginning book balance for your principal operating fund.  Book balance should be cash in bank plus investments less outstanding warrants.  Do not reduce cash and investment balances for reserves for encumbrances.  Include all investments regardless of maturity, unless protected by legislative or judicial action.

Cells A4 through A15:  Projected Revenue Collected
Transfer the monthly revenue collected totals calculated on Table 1 in cells B7 through G7 for the 

corresponding months representing the Table 3 cells A4 through A15.

Cells B4 through B15:  Projected Expenses Paid
Transfer the monthly expenses paid totals calculated on Table 2 in cells B4 through G4 for the corresponding months representing the Table 3 cells B4 through B15.

Cells C4 through C15:  Cumulative Book Balance Surplus or (Deficit) at End of Month
Each cell will represent the result of a discrete calculation.  The formula for this calculation will be repetitive.  For example, for cell C4, take the cash balance in cell C3 and add to it the difference between the revenue collected found in cell A4 and the expenses paid found in cell B4.  (Working example for calculating the entry in cell C4:  Suppose that the beginning balance found in cell C3 was $500,000, the revenue collected found in cell A4 was $150,000 and the expenses paid found in cell B4 were $250,000.  The formula C3 + (A4 - B4) equals $500,000 + ($150,000 - $250,000) which equals $500,000 + (–$100,000) which equals $400,000, the amount to be entered in cell C4.  The formula used for producing cell C5 is C4 + (A5 - B5) and formula changes for each successive cell by adding 1 to the row (line) component of the cell references.  By performing this calculation for each month, the applicant identifies the largest cumulative cash-flow deficit.)
Cells A16 through C16:  Totals
Cell A16 is the sum product of cells A4 through A15.  Cell B16 is the sum product of cells B4 through B15.  Cell C16 is the projected ending balance as of June 30, 2013.

Cell E3:  Largest Cumulative Cash-Flow Deficit
Enter the largest cumulative deficit found in cells C4 through C15.

Cell E5:  Reasonably Required Cash Balance
The reasonably required cash balance is defined as 5% of actual expenditures paid from current revenues in the previous fiscal year.  For cell E5, multiply cell I16 from Table 6 by 5%.

Cell E8:  Maximum Cumulative Cash-Flow Deficit
Provide the sum of cells E3 and E5. 

Cell E11:  Borrowing Limit Under State Statutes
State statutes limit the amount of cash-flow borrowing to no more than 40% of the entity’s adopted budget.  In cell E11, enter the amount that is equal to 40% of the projected budget for the year of the proposed borrowing, as shown in cell B1.

Table 4

(Completion of this table is optional)
Cells A1 through A5:  Net Assessed Valuation
Indicate the net assessed valuation for the appropriate fiscal years.

Cells B1 through B5:  Percent (%) Change From Prior Year
For each cell, calculate each year’s percentage (increase/decrease) from the prior year’s net assessed valuation.

Cells C1 through C5:  Millage
Indicate the millage in the year shown for operating purposes.

Cells D1 through D5:  Levy
Indicate the actual dollar amount of levies for the year shown.

Cells E1 through E5:  Current Year Collections
Indicate the actual current year collections for the year shown.

Cells F1 through F5:  Percent (%) Collected
Indicate the percent of actual collections on the actual levies for the year shown.

Cells A6 through A10:  Taxpayer
Indicate the five largest taxpayers, based on the amount of the levy against the property of such taxpayers.

Cells B6 through B10:  Assessed Valuation
Indicate the actual assessed valuation for each of the five largest taxpayers.

Cells C6 through C10:  Percent (%) of Total
For each taxpayer’s levy, calculate the percentage of the applicant’s total assessed valuation (located in cells B6 through B10) then divide each by A1.

Cells B11 and C11:  Total
For cell B11, total cells B6 through B10.  For cell C11, total cells C6 through C10.

Table 5
Cells A1 through C13:  State Financial Assistance (State Aid)
County applicants do not need to provide the information requested in cells A1 through C13.

Cells D1 through D12:  Actual Total Revenue Collected
For each month, indicate the actual monthly operating revenue receipts.

Cells E1 through E12: Actual Total Expenses Paid
For each month, indicate the actual monthly operating expenses paid including warrants issued for prior year’s reserves.

Cells F1 through F6:  Actual/Projected Total Revenue Collected
For each month, indicate the actual monthly operating revenue received for the current fiscal year.    (When actual monthly operating revenue information is not available, project revenue for unavailable information.)

Cells F7 through F12:

For each month, indicate the projected revenue to be collected for the current fiscal year.

Cells G1 through G6:  Actual/Projected Total Expenses Paid including warrants issued for prior year’s reserves.

For each month, indicate the actual monthly operating expenses paid for the current fiscal year including warrants issued for prior year’s reserves.

Cells G7 through G12:
For each month, indicate the projected expenses to be paid for the current fiscal year including warrants issued for prior year’s reserves.

Cells D13, E13, F13, and G13:  Totals
For each cell, provide the sum of respective columnar entries.

Table 6

Cells A1, C1, and E1:
Insert each year’s beginning book balance using the definition for Table 3, cell C3.

Cells A2 through A13:  Actual Revenues Collected
Transfer cells D1 through D12 in Table 5 to these cells for the respective months.

Cells C2 through C13:  Actual/Projected Revenues Collected
Transfer cells F1 through F12 in Table 5 to these cells for the respective months.

Cells E2 through E13:  Projected Revenues Collected
Transfer cells B5 through G5 in Table 1 to these cells for the respective months.

Cells G2 through G13:  Actual Expenses Paid
Transfer cells E1 through E12 in Table 5 to these cells for the respective months.

Cells I2 through I13:  Actual/Projected Expenses Paid
Transfer cells G1 through G12 in Table 5 to these cells for the respective months.

Cells K2 through K13:  Projected Expenses Paid
Transfer cells B4 through G4 in Table 2 to these cells for the respective months.

Cells A14, C14, E14, G14, I14, and K14:   Subtotals
For each of these cells, provide the subtotal of their columnar entries for the months of July through the "highest deficit month."  For example, if October is the highest deficit month, the amounts for July through October would be totaled here.

Cells A15, C15, E15, G15, I15, and K15:  Subtotals

For each of these cells, provide the subtotal of their columnar entries for the remaining months following the "highest deficit month."  For example, if October is the highest deficit month, the amounts for November through June would be totalled here.

Cells A16, C16, E16, G16, I16, and K16:  Annual Total

For each of these cells, provide the sum total of their columnar entries for the fiscal year.

Cells B2-B15, D2-D15, F2-F15, H2-H15, J2-J15, and L2-L15:  Percent (%) of Total
For each cell in each range, calculate the respective month’s revenue/expenses paid as a percentage of the appropriate year’s total revenue/expenses paid.

Explain the variance if cell F14 is less than either cell B14 or cell D14.

Explain the variance if cell L14 is greater than either cell H14 or cell J14.

Cells G17, I17, and K17:
Insert each year’s ending book balance using the definition for Table 3, cell C3.  One year’s ending book balance should be the same as the following year’s beginning book balance.
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