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AGENDA

 Introduction to the Grants Management System 
(GMS)

 Review the Nine Practices / Guiding Questions
 Completing the Application/Budget
 Questions



LEA ROLES

Principal
 Works directly with 

School Support 
Specialist

 Creates/Completes 
the School 
Improvement 
Plan/GMS 
Application

 Submits the GMS 
Application to 
Superintendent 
(Local Review)

Superintendent
 Reviews the 

School 
Improvement 
Plan/GMS 
Application

 Completes the 
Assurances Tab

 Rejects/Submits 
the GMS 
Application OSDE



OSS ROLES

School Support 
Specialists

 Works directly with 
sites

 Completes 1st

Review of GMS 
Application
 9 Practices
 Budget Alignment

 Completes 1st

Review of GMS 
claims
 Expenditures 

supported by plan

Grant Consultant
 Works directly with 

Specialists, Developer, 
& occasionally sites

 Provides GMS Training
 Completes 2nd Review 

of GMS Application
 OCAS Coding
 Allowability

 Completes 2nd Review 
of GMS Claims
 OCAS Coding
 Allowability



GMS



GMS



Project 515

Click “yes” to 
create your FY16 
Project 515 
Application



Project 515

1.

2.

3.



Project 515
Select radial 
button, then click 
“Open 
Application” 



GMS

This tab contains a general description of the funding



GMS
Enter the 
4 digit 
postal code



GMS

Click here to 
keep adding 
entries

This tab is for listing the team members that met and planned for the 
application and budget



Practice 1

The funding amount box and the grant check boxes, from last year, 
have been removed.



Practice 1

Practice 1

Instructional Leadership, Principal Skills, Abilities, and 
Qualities
 What is your process for principal evaluation? 

 How does the evaluation instrument reflect 
instructional leadership qualities and practices?



Practice 2



Practice 2
Practice 2
Scheduling, Staffing, Curriculum, and Budget
 What is your process for developing a master 

schedule and who is involved? What priorities are 
considered when developing the schedule?

 Give an example of how you determined a staff 
assignment this year.

 What is the process of curriculum selection? How do 
you ensure appropriate curriculum alignment?

 What is the process for budgeting State and Federal 
funds?



Practice 3



Practice 3

Practice 3

Teacher Evaluation
 How does your building teacher evaluation 

instrument (TLE) support effective instruction?
 What other factors determine teacher 

effectiveness?

 Describe your interview process and those involved.



Practice 4



Practice 4

Practice 4

Professional Development
 List the professional development opportunities 

you will provide for your staff for 2014-2015 
school year.

 What considerations from the TLE model helped 
you to determine professional development 
needs? 



Practice 5



Practice 5

Practice 5

Additional Instructional Time and Teacher 
Collaboration 
 How did you structure the additional time for 

student learning and teacher collaboration and 
who was involved in the decision-making process?



Practice 6



Practice 6

Practice 6

Instruction
 Provide an example of how you are actively 

engaged in the day-to-day instructional practices?

 Provide an example of how your instructional 
programs are both research-based and rigorous?



Practice 7



Practice 7

Practice 7

Data Review
 How have you trained staff and implemented the 

Oklahoma Data Review Model? 
(http://www.ok.gov/sde/oklahoma-data-review)

 What types of data are collected and who is 
involved in the data analysis process?

 Provide an example of how data reviews impact 
instruction?

 What is your plan for continuous improvement with 
the use of data reviews?



Practice 8



Practice 8

Practice 8

School Culture
 What systems are in place to ensure a safe learning 

environment? Based on last year’s non-academic 
factors (e.g., attendance, office referrals, 
suspensions, etc.) what changes have you made 
this year to address possible needs?

 Give an example of how students are 
acknowledged for demonstrating positive 
behavioral expectations. What interventions are in 
place to meet the individual needs of students? 

 How do you continuously assess your school culture?



Practice 9



Practice 9

Practice 9

Family and Community Engagement
 What opportunities are available for parent and 

community involvement?

 How are future parent/community involvement 
opportunities determined?



FUNDS

FY14 Allocation
 Awarded in 

February 2014

 Approximately 
$10,789.70 per site

 Must be 
encumbered by 
9/30/15

 Claims must be 
submitted by 
10/30/15

FY15 Allocation
 Awarded in 

March 2015

 Approximately 
$24,569.08 per site

 Must be 
encumbered by 
September 30, 
2016



Budget 

All funds are carryover



Budget 

To add more lines, 
complete the first three 
lines, then 

SAVE PAGE

Lines will 
automatically 
appear – need more 
lines?

SAVE PAGE



Personnel 

• Personnel entered must match School Personnel 
Records

• All Personnel receiving Object Code 100 Salaries 
must be listed

• Personnel cannot be edited or deleted once they 
have a “V” next to their name



Para-Professionals



Technology



Assurances

• The Principal does NOT complete this tab
• The Principal submits the application to the 

Superintendent (local review)
• The Superintendent completes this tab



Submit
• When you are ready to submit the application, you 

must do the consistency check first.
• If there are errors, you must correct those before you 

can submit the application. 

This button unlocks 
the entire application, 
so you can make 
corrections



FY16 Project 515 Timeline

Timeline

9/4/15 
FY16 Project 515 
Application Opens

6/30/16
Last day to 
encumber funds 
for FY16 Claims

8/1/16
FY16 

Claims 
Deadline

7/1/15
FY16 

Expenditures 
begin

9/30/15 
Last day to 
encumber 2nd Yr
Carryover

10/30/15
2nd Yr Carryover 
Claims Deadline

• Applications can be amended at any time
• Claims should be submitted in a timely manner
• Webinars and direct technical assistance are available (see contact page)
• Notifications (deadlines/save-the-date, etc) will be in monthly newsletter



Upcoming Webinars

 Office of Federal 
Programs

 9/23/15 @ 10am –
Claims Webinar

 Office of School 
Support

 9/18/15 @ 9am –
School Improvement 
Status Report (SISR)

 9/30/15 @ 10am –
Claims Webinar

All webinars will be recorded and posted on the SDE website

Support

Register at https://oksdetraining.webex.com



Contact

GMS Technical Assistance
Zada Farris

zada.farris@sde.ok.gov
(405)521-4269

 Stephanie Schutt, Specialist
 stephanie.schutt@sde.ok.gov
 (405) 522-1493

 Nicholas Clayton, Specialist
 nicholas.clayton@sde.ok.gov
 (405) 522-1476

 Jan Foreman, Specialist
 jan.foreman@sde.ok.gov 
 (580) 618-1000

 VaRhea Owens-Hopkins, Specialist
 varhea.owens-hopkins@sde.ok.gov
 (405)522-8299

 Tina Spence, Specialist
 tina.spence@sde.ok.gov
 (405)521-4513

 Deborah Cornelison, Specialist
 deborah.cornelison@sde.ok.gov
 (580)421-5405



Office of School Support

 Nicholas Clayton, Specialist
 nicholas.clayton@sde.ok.gov
 (405) 522-1476

 Deborah Cornelison, Specialist
 deborah.cornelison@sde.ok.gov
 (580)421-5405

 Jan Foreman, Specialist
 jan.foreman@sde.ok.gov
 (580)618-1000

 VaRhea Owens-Hopkins, Specialist
 varhea.owens-hopkins@sde.ok.gov
 (405)522-8299

 Stephanie Schutt, Specialist
 stephanie.schutt@sde.ok.gov
 (405) 522-1493

 Tina Spence, Specialist
 tina.spence@sde.ok.gov
 (405)521-4513

 Beth Steele, SIG Turnaround Director
 Beth.steele@sde.ok.gov
 (405)521-2809

 Janie Stewart, Division Support 
Coordinator
 janie.stewart@sde.ok.gov
 (405)522-0401

 Zada Farris, GMS/Grant Consultant
 zada.farris@sde.ok.gov
 (405)521-4269

 Janel Cypert, Specialist (Focus)
 janel.cypert@sde.ok.gov
 (405) 521-2841

Desarae Witmer, Executive Director
desarae.witmer@sde.ok.gov
(405)522-3263


