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OKLAHOMA SCORING TEMPLATE
PRINCIPAL EVALUATION




The Scoring Template spreadsheet is designed to help Oklahoma school
districts using the paper/pencil fillable forms version of McREL's Balanced

Leadership Principal Evaluation System analyze, record and translate Summary
Rating form data.

BE CERTAIN TO READ ALL INSTRUCTIONS
BEFORE GETTING STARTED.




If you are unable to access the Scoring Template link or have any difficulties
entering information, send an email to:

Karen Thome
MCcREL International
kthome@mcrel.org

customercare@mcrel.org

303 632-5543



mailto:kthome@mcrel.org
mailto:customercare@mcrel.org

Oklahoma school districts using the Paper-Pencil version of McREL’s
Principal Evaluation System must manually enter data from the Summary

Evaluation Rating Forms (PDF fillable format) to the Raw Data tab of the
Scoring Spreadsheet.

Values entered on the Scoring Spreadsheet are
the sole responsibility of each district.




There are a total of seven (7) workbooks (tabs) associated with the Scoring
Template:

. Paper-Pencil Instructions (red tab)
. Raw Data (green tab)

. Average Scores (blue tab)

Final Scores (purple tab)
Individual (orange tab)

Scoring Ranges (yellow tab)
Scoring Model (pink tab)

NouswN e

McREL recommends reading through the Instructions tab to become familiar
with workbooks and how the data is to be entered.




Raw Data Workbook

Using the saved PDF fillable format Summary Evaluation Rating forms, enter data for each
Framework Component and Element for each principal across columns in this tab.

Convert text rating to numeric value:
Not Demonstrated =1
Developing = 2
Proficient =3
Accomplished =4
Distinguished =5

The spreadsheet has been optimized for standards set by Oklahoma legislature. Please do not
use this spreadsheet if you are not in the state of Oklahoma.




Raw Data Workbook (cont’d)

Enter the scoring value in each column for each principal as follows:

ColumnH Managing Change - Element A: Change Agent

Column | Managing Change - Element B: Flexibility

Column J Managing Change - Element C: Ideals and Beliefs

Column K  Managing Change - Element D: Intellectual Stimulation

ColumnlL  Managing Change - Element E: Knowledge of Curriculum, Instruction, and
Assessment

Column M  Managing Change - Element F: Monitor and Evaluate

Column N  Managing Change - Element G: Optimize

Overall rating for Managing Change will be placed in Column AC




Raw Data Workbook (cont’d)

Columns O-U Focus of Leadership: Elements A-G
Overall rating for Focus of Leadership will be placed in Column AD

Columns V-AB  Purposeful Community: Elements A-G
Overall rating for Purposeful Community will be placed in Column AE

Calculations from the Raw Data tab will convert to subsequent workbook tabs:
Average Score, Final Scores, and Individual.

Values entered in this document are the
sole responsibility of each district.




Mean of All Scores Across 4 Fvaluees
Framework 1: Principal leadership responsibilities

associated with Managing Change \wverage McREL Rating Scon

Average Scores Workbook

Information entered on the Raw Data workbook will
calculate to the Average Scores workbook. You will
see the mean of all scores across the quantity of
principal data entered. Scores will post for each
Framework Component, each Element, and the
Overall Rating by Framework Component.

Calculations appearing in the Average McREL Rating
Score column are protected and calculations cannot
be changed without changes to the Raw Data
workbook.

A, Change Agent: bz willing to and actively challanges the status que.

2000

B, Flexikility: Adapts hiz or her leadership bebavior b the needs of the current
situation and iz comfortable with dizzent,

200}

C. Ideals and Beliofz: Communicates wnd operates from strong ideals and beliefe
abeut schaol and schooling.

O, Intellectusl Stimulation: Enzures that the Faculty and staff are awar: of the most
current theorics and practices and makes the dizcuzsion of these 2 regular aspect of
the schoeol culture,

27 [
Z.OGI

E. Knowledge of Curriculum, Instruction, and Assossmant: |z knowledgenble about
the current curriculum, instruction, and assesement practices.

Z.D'D.

F. Maonitor and Evaluste: Manibors the effectiveness of school practices and their
impact an student karning.

2.25 i

G. Optimize: Inspires and leads mew and challenging innovations,

ool

Owerall rating For Managing Change

2.25

Framework 2: Principal responsibilities associated with
Focus of Leadership

A, Contingent Rewards: Recegnizes and rewards individual accomplishments,

E. Dizcipling: Protects teachers from izzues and influences that weould detract from
their time of Focus.

250 I
225 IR

. Focus: Establizhes clear goals and keeps thoze goals in the Farefront of the
school's sttention,

2.

. Involeement in Curricalum: Iz directly invelved in helping teachers design curricular
activities and address nzsesament and insteuctional iszues,

25
225 [

E. Order: Establishes 2 set of standard operating procedures and routines,

2.50 I

F. Outreach: |2 an advocate and spokesperzon of the school bo all stakeholders,

22l

G. Resources: Provides teschers with material and professional develapment
necessary For the execution of their jobs.

2.25

Crverall eating for Focuz of Leadership

22l

Framework 3: Principal responsibilities associated with
Purposeful Community

&, Affirmation; Recognizes and colebrates schoal sccomplizhment and
acknowledges failares,

E. Communication: Establizhes strong limes of communication with teachers and
amang students.

C. Culture; Fasters shared belicks and o sense of community and cooperation,

D Input: Involves teachers in the design and implementation of impertant decisions.

E. Belatsonship: Demanstrates swareness of the persanal aspects of teachers and
staff.

F. Sitational Awareness: |5 aware of the details and the sndercurrents in the ranning
of the scheol and woes thiz information to sddress current and potential problems,

G. Wiziblity: Haz quality contacts and interactions with teachers and studentz,

Crvarsll rating for Purposeful Community




Final Scores Workbook

The Final Scores Workbook compiles all principal information entered on the Raw Data tab and
the Composite Score and Ratings:

MCREL
EVALUATION COMPOSITE
| LOCATION EVALUEE EMAIL DATE EVALUATOR SCORE McREL RATING
|Frank High lones, lohn jjones@abc.com 2/12/2014 Thome, K 2.43 Meeds Improvement
|Lloyd Middle Smith, Sara ssmith@abc.com 2/25/2014 Thome, K 3.84 Highly Effective
_Wright Elementary Doe, David ddie@abc.com 3/12/2014 Thome, K a4.67 Highly Effective
|Architect Academy Peter, Patty ooeter@abc.com 4/16/2014 Thome, K 1.64 Ineffective




Jones, John - Frank High Choose Eualuee‘j ot PROFICIENT/EFFECTIVE RANGES
Evaluator: K. Thome Summary Date: 02412/ 2014 L MK | gohe | max
MCREL Stove: 1.5 MICREL Rating: Proficient wof 151 | 188 | 2w

MODEL: BALANCED RESF AMD FRAMEWODRE RATINGS

Individual Workbook ssgmgonge T e s

From the Individual workbook (tab) R T
choose the Evaluee using the drop down e — 23 | 2 | 00um0
arrow. From this workbook is where you E— o] 333% | nrsonm
will want to view and print each evaluee’s P CHPONSLINS Ssoted i Boses o
detailed scoring record. e e e T T R
. Focus: Establishes chear goals and keeps Mhose gaals in the fonefront of Bee school's afiention. 2.35 2 0.0470
Eﬂmlhhmxmlmmhmwmmn curricular sctivities and 538 3 0.0470
If you are unable to see Individual Names e ettt s |23 |2 | oo
after clicking on the down arrow key, try S T
moving the scroll bar up/down to display it —————
n a m e S . ::Mtham shared M|u¢‘|:h::|:";::Zf:«?:wnmﬂa-ul‘I:‘h\|l‘d::pn‘:‘:r:.llj::ﬂl.l.d S—— ;;: ; ggg:;;
e e e et T+ T oo
e ————————— =+ omes
fe————— i R
Totar  1.8500

(Nota: ThE SvaILSE'S SAIEONE 0N IV RVTR MpRESEnts Aeifar BOCATSANCR RO BOOFTVS! of N NADOIT. T 008, ROWSvSY, UIACHNS A0 4 VLS NS reviewad the FEpor miih he
mve'aaior and ey rapy wwwniheg The ppeetone of e svalomior sevfies Shat the reper? hag deen revvessdd ang dhed the proper precess haF been faliowsd according o Stife
Statot el Baive of Edoviatesn Daley R 1 Drasipad Eviiuaten Drovtis




Score Ranges Workbook

The Score Ranges Workbook provides
ratings to the hundredth place. Based on
the number of employees in the Raw Data
tab, a graph will display indicating the
number of employees entered and the
range. A pie graph will also be displayed.

MCcREL RATINGS

FROM TO RATING EVALUEES %
1.00 | 1.79 Ineffective 1| 25.00%
1.80 | 2.79 |[Needs Improvement 1| 25.00%
2.80 | 3.79 Effective 0| 0.00%
3.80 | 4.79 | Highly Effective 2| 50.00%
4.80 | 5.00 Superior 0| 0.00%

B Ineffective

Meeds Improvement W Effective

0, 0%

Highly Effective M Superior

2, 50%

1, 25%




Scoring Model
Workbook

The Score Model Workbook itemizes each
Framework Component and provides for
the mathematical model contained within
each element.

MODEL MAME:

BALANCED RESP AND FRAMEWORK RATINGS Frecammendzd
. . I i i EaLAMCED RESF
Framework 1: Principal leadership responsibilities associated with ARND FRAMEWORE
Manaqging Change RaTINGS
A Chamge Agent: Iz willing to and actively challenges the status quo. 236
B. Flexibility: Adapts his or her leadership bebarior to the needs of the current
sitwation and iz comfortable with dizzent. 235
C_ ldeals and Beliefs: Communicates and operates from strong ideals and beliefs aboy 236
D. Intellectual Stimulation: Ensures that the Facalty and staff are aware of the most o 235
E. Kmowledge of Curriculum, Instruction. and Assessment: Is knowledgeable about the 235
F. Mositor and Evaluate: Mositors the effectiveness of cchool practices and their im 2368
G_ Dptimize: Inspires and leads wew and challenging innorations. 235
Orerall ratimg for Managing Change 1685
F1TOTAL: 33.3% GRAND TOTAL:
Framewaork 2: Principal responsgibilities associated with Focus of
Leadership
A_ Costingent Rewards: Recogeizes and rewards individual accomplishments. 235
B. Dizcipline: Protects teachers from isswes and influences that would detract from
their time or Focus. 235
C. Focus: Establiches clear goals and keeps those goals i the Forefront of the
school’s attention. 235
O lnrolveme Curriculum: Is directly involred in helping teachkers decign
curricular actirvities and address assessment and instructional issuwes. 236
E. Order: Establizshes 2 et of standard operating procedures and rowntines. 235
F. Outreach: |5 an adrocate and spokesperson of the school to all stakeholders. 235
G. Resowrces: Prorides teachers with material and professional derelopment
mecessary For the execution of their jobs 235
Orerall ratimg For Focus of Leadership 1635
F2 TOTAL: 33.3% GRAND TOTAL:
Framewaork 3: Principal responsibilities associated with Purposeful
Community
A_ Affirmation: Recoguizes and celebrates school accomplichment and
acknowledges Failures. 236
B. Communication: Establiches strong lines of communication with teackers and
among students. 2358
C. Culture: Fosters shared beliefs and 3 sense of community and cooperation. 235
D. lnput: lnrolres teackers in the design and implementation of importast decizions. 235
= L |- Li
staff. 236
running of the school and wses thiz information to address carrent and potential
problems. 235
G. ¥isiblity: Has quality contacts and interactions with teackers and students. 236
Orerall rating For Perposeful Community 16.85
F3 TOTAL: 33.3% GRAND TOTAL:




Scores will automatically populate based on a report provided for those districts
who are interested in converting from paper-pencil forms to the platform based
system. Please contact SearchSoft Solutions to convert to the online Principal
Evaluation System: 800 977-6735.

Districts who are using McREL's paper-pencil fillable formats and require
assistance with Spreadsheet Template navigation are encouraged to contact
MCcREL directly: 303 632-5543, Karen Thome: kthome@mcrel.org;
customercare@mcrel.org.



mailto:kthome@mcrel.org
mailto:customercare@mcrel.org
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