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Simple
©Stepps

Assess

Attend Basics workshop

1. Hold a staff meeting to introduce the PQA process

2. Appoint a team to conduct assessments

3. Mest with staff to review assessments and score the tool together
4. Enter scores into Scores Reporter

Plan

Attend Planning with Data workshop

1. Review assessment data report with staff

2. Review Leading Indicator report with staff

3. Determine which areas indicated in the data you want to improve

4, Write Improvement Plan

5. Enter Improvement Plan into Scores Reporter For more
information call the
21st CCLC office at

Improve e

Put your Improvement Plan into action

1. Begin to make changes written into your Improvement Plan
2. Evaluate the effectiveness of the changes you have made
3. Make adjustments as needed

4, Provide professional development training to staff




 Assess
— Self and External assessment

* Plan

* Improve



Surveys



* Students
* Parents

» Staff
* Director



Profile and
Performance

Information
Collection System



PPICS

* Profile
- Annual Progress Report

Due May 315t online

* Data Spreadsheet

Due June 30th to Samantha Sugar at Weikart

- DataSpreadsheet 2 time)

Due when current test data is available



Calendar

* Use it!
* Deadlines
* Training Dates



OSDE Monitoring &
Site Visits



Monitoring visits
should NOT be
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Why do we monitor?

*Monitoring is required by the
USDE

»Helps us to improve our state-
wide program

- We like to see you in action!



What do I need to do?

Review monitoring document

Notify administration and staft
of the pending visit

Reserve appropriate space for
meeting with the monitor



What do I need to do?

Invite Advisory Committee to
participate

Prepare documentation
requested

Have documents ready for the
monitor to take for your file



What will the visit look like?

Monitor will arrive 1 hour prior
to beginning of program

Program director will review
the monitoring documentation
with Monitor



What will the visit look like?

Monitor will observe program

A meeting will be scheduled
for the next morning to
review the results of the
monitoring visit.



What will the visit look like?

[f program is found to be
noncompliant, a Compliance
Plan will be completed.
Monitor will revisit at a later
date to ensure that program
has come into compliance.



DON'T STRESS ABOUT IT!



Dice Game



1 - Evaluation System
2 — Monitoring Visit

3 - YPQI

4 - Surveys

5 - PPICS

6 - Compliance



