Pyramid of Program Quality

PLANNING
CHOICE
REFLECTION
RESPONSIBILITY

LEADERSHIP
BELONGING
COLLABORATION
ADULT PARTNERS
MANAGING FEELINGS
INTERACTION WITH ADULTS

WARM WELCOME
SESSION FLOW
ACTIVE ENGAGEMENT

ENCOURAGEMENT
REFRAMING CONFLICT
CHILD-CENTERED SPACE

EMOTIONAL SAFETY
HEALTHY ENVIRONMENT
EMERGENCY PREPAREDNESS
ACCOMMODATING ENVIRONMENT
NOURISHMENT

YOUTH VOICE IN GOVERNANGE E DR e

PROGRAM QUALITY

PROFESSIONAL LEARNING COMMUNITY



