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Purpose of Data Governance
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Data governance addresses data quality, 
data management, data policies, 
business process management, and risk 
management surrounding the handling 
of data in an organization.



Origins 
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• Data Use
• Student Data Accessibility , Transparency 
and Accountability Act of 2013 (HB1989)

• Pipeline Survey
• Statewide Longitudinal Data System 
(SLDS) Grant



Data Use
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HB1989
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Pipeline Survey
• Better management of existing processes/documentation
• Better communication, specifically about changes to data 

requirements, new tools, and upcoming plans
• Fewer last minute changes to collections
• Better prioritization and better pacing of major changes 

that occur simultaneously
• More transparency about processes and governance
• More engagement from the field to ensure process and 

communication management meets LEA needs
• Partnership and clear definition of roles and 

responsibilities between SDE, OMES and LEAs
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SLDS
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What is Data Governance?
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Data governance is both an organization 
process and a structure.
– Establishes responsibility for data
–Organizes program area staff to 
collaboratively and continuously improve 
data quality through systematic creation 
and enforcement of policies, roles, 
responsibilities, and  procedures.



Central Principles
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• Agency‐wide approach to managing 
information, from collection through use

• Clear, distinct roles for and relationships 
among program areas, IT and leadership

• LEA representation



Intended Outcomes
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• Improve the quality of data collected, 
reported and used by the SEA and LEAs

• Reduce SEA and LEA staff burden
• Improve communication, collaboration, 
and relationships between the SEA and 
LEAs



Standard Hierarchy of Internal Data 
Governance Committees
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Program and 
Functional Area 
Staff (chaired by 
Data Governance 
Coordinator)

Data Owners: 
Program Area 

Directors, Executive 
Directors or 

Representatives

Executive 
Leadership

Executive 
Policy 

Committee

Data 
Governance 

Board

Data 
Stewards 
Committee

Approve data policies 
and decisions 
Hold program areas 
accountable for 
adhering to data 
governance polices

Establish and 
document standards, 
processes  and 
procedures for data 
collections, reporting 
and release

Determine definitions, 
collections frequency 
and reporting 
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data users’ needs



Key Features of Effective Data 
Governance Committees
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•Especially LEA and regional service centers
• For fact‐finding, impact analysis, input, get them invested
•External stakeholders may be advisory, but they need to be involved

Engage internal 
and external 
stakeholders

•Of each committee and all key SEA staff
•Ownership, stewardship of each element
•Clear line of authority and responsibility

Clearly articulate 
mission, roles & 
responsibilities

•For committees that engage external stakeholders, particularly districts:
•Representative districts based on size, geography, rural/urban, different SISs
•Active and ongoing participation or else engage someone else

External Advisory 
Committees: 

rotate 
membership over 

time

•Be clear about which committees are governance vs. advisory
• If committee has both internal and external members, decide on roles & 
responsibilities of external members: can they be chair, do you have co‐chairs, who is 
voting vs. non‐voting member

SEA owns 
committees and 
decision‐making



Questions and Answers
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