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e Session Topics

1. TLE Components (To “Set the Stage”)

2. Updated Pilot and Implementation
Timeline

3. Qualitative Pilot Recap
4. Other Academic Measures Policies

5. Value Added/Student Growth
Information
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EDUCATm

w1 — TLE COMponents

EFFECTIVENESS (TLE)

Quantitative:

Other
Academic
Measurements
15%
Qualitative
50%

Quantitative:
Student
Academic
Growth
35%
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Emmm #2 — Updated Pilot and
REERE | mplementation Timeline

EFFECTIVENESS {TLE]

Senate Bill 207 Senate Bill 426

Signed into law April 3, 2013 Signed into law May 30, 2013
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Legislative Changes

EFFECTIVENESS (TLE)

e Established a 2-year delay on full implementation
of TLE evaluation system.

* Probationary teachers should be given feedback
in both the fall and spring semesters; hard
deadline dates for evaluations were removed.

* Teachers who receive “highly effective” or
“superior” on final evaluations may be evaluated

once every-other year.
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Qualitative
Evaluations+

OAM Pilots +

Value-Added Pilot
2013-2014

9

Qualitative Evaluation Fully
Implemented

4
OAM Pilot

2
Roster Verification/Value Added

Dry -Run
Spring 2014 — NO STAKES

P OB PERT R B

EDUCATION

TEACHER and LEADER
EFFECTIVENESS (TLE)

TLE Implementation Side-By-Side

in Accordance with SB 426

Qualitative + OAMs
Data Gathered +

Value-Added Data

Gathered
2014-2015

4
Qualitative Evaluation

4

OAMs gathered at Site Level for
2015-2016 Teacher Evaluation

L
Roster Verification Completed/

Value-Added Data Compiled for
2015-2016 Teacher Evaluation

First Year of Full TLE
Implementation

2015-2016

L 4
Qualitative Evaluation

A4

OAMs from 2014-2015 used in

this year’s Teacher Evaluation
L 4

OAMs gathered at Site Level for
2016-2017 Teacher Evaluation

L 4
Value-Added Data from
2014-2015 used in this year’s
Teacher Evaluation
4
Roster Verification Completed/
Value-Added Data Compiled for
2016-2017 Teacher Evaluation
L 4
15t Year of Tracking Teacher

Evaluation using Complete TLE
System for employment decisions

Second Year of Full
TLE

Implementation
2016-2017

9
Qualitative Evaluation

4

OAM s from 2015-2016 used in

this year’s Teacher Evaluation
L 4

OAMs gathered at Site Level for
2017-2018 Teacher Evaluation

2
Value-Added Data from

2015-2016 used in this year’s Teacher
Evaluation

9

Roster Verification Completed/
Value-Added Data Compiled for
2017-2018 Teacher Evaluation

9

All Components of the TLE System
Used to Guide Employment
Decisions



Spring/Summer 2013

L 4
Participate in Voluntary

Roster Verification Pilot
April-May
L 2

Ensure training of new administrators
in TLE framework to evaluate teachers

4

Ensure training of district staff in TLE
framework to evaluate leaders

L ¢

Work with district teachers,
administrators, and board members to
develop OAM policy/procedures

9

Watch for detailed information from the
SDE as to how value added will be
calculated in our state

A g

Train teachers and leaders on value added
model during summer PD

or throughout Fall 2013

District Steps for TLE Implementation

in Accordance with SB 426

SY 2013-2014
Qualitative

Implementation+
Quantitative Pilot

4
Per Statute, all districts use state
approved TLE Qualitative Evaluation
Framework to evaluate teachers and
leaders

L 4

Ensure training of new
administrators/district personnel in
TLE framework for evaluations

4
Pilot OAMs — Based on local district board
recommendations, teachers select OAM with
administrator. OAM gathered at site and
reported to OSDE for pilot year informational
purposes
L 2
District data coordinators or personnel
collaborate with OSDE to ensure data
collection is complete for Roster
Verification

L 4

Spring 2014 - Complete Roster
Verification

4

Value-Added Data Collected and Compiled
for Informational Purposes to Guide
Instructional Practice

v

Use OAM Pilot year data and information
to finalize and adopt local board policies
for OAMs

SY 2014-2015

Qualitative

Implementation +
Quantitative Data Compiled
for SY15-16 Evaluations

9

Per Statute, all districts use state
approved TLE Qualitative Evaluation
Framework to evaluate teachers and

leaders

L 4

Ensure training of new
administrators/district personnel in
TLE framework for evaluations

L 4

Teachers select OAMs with administrator.
Site gathers OAM data from SY 2014-2015
to be used in SY 2015-2016 evaluations.

L 4

District data coordinators or personnel
collaborate with OSDE to ensure data
collection is complete for Roster
Verification

9

Spring 2015 - Complete Roster
Verification

9

Value-Added Data collected and
compiled to be used in

SY 2015-2016 evaluations

Work with local school board to make
any necessary adjustments to OAM

policy

SY 2015-2016

Full Implementation of TLE

g

Per Statute, all districts use state
approved TLE Qualitative Evaluation
Framework to evaluate teachers and

leaders

9

Ensure training of new
administrators/district personnel in TLE
framework for evaluations

4

OAMs from 2014-2015 used in
this year’s Teacher Evaluation

4

OAMs selected and data compiled at Site
Level for

2016-2017 Teacher Evaluation
L 4
Value-Added Data from

2014-2015 used in this year’s Teacher
Evaluation

L 4

Roster Verification Completed/ Value-
Added Data Compiled for 2016-2017
Teacher Evaluation

L 4

All Components of the TLE System
Used to Guide Employment Decisions
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momamen SPFINE/Summer 2013

EFFECTIVENESS (TLE)

* Ensure training of new administrators in TLE
framework to evaluate teachers.

* Ensure training of district staff in TLE
framework to evaluate leaders.

e Work with district teachers, administrators,
and board members to develop OAM policies.
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mom e SPriNG/Summer 2013

EFFECTIVENESS (TLE)

e Watch for detailed information from the SDE
as to how value added will be calculated in
our state.

 Train teachers and leaders on value added
model during summer PD or throughout Fall
2013.
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E\Nf School Year 2013-2014

EFFECTIVENESS (TLE)

Qualitative Implementation

+

Quantitative Pilot
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Eﬁ'ﬁt‘jﬁm School Year 2013-2014

e Qualitative Implementation +
Quantitative Pilot

e Per Statute, all districts use state approved TLE
Qualitative Evaluation Framework to evaluate teachers

and leaders.

e Ensure training of new administrators/district
personnel in TLE framework for evaluations.

 Pilot OAMs — Based on local district board
recommendations, teachers and leaders select OAM
with administrator. OAM gathered at site and reported
to OSDE for pilot year informational purposes.
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Eﬁ'ﬁﬁ;ﬁm School Year 2013-2014
TEACNIEN. ond LunIm Qualitative Implementation +
Quantitative Pilot

e District data coordinators or personnel collaborate with
OSDE to ensure data collection is complete for Roster
Verification.

e Spring 2014 - Complete Roster Verification.

e Value-Added data collected and compiled for
informational purposes to guide instructional practice.

e Use OAM pilot year data and information to finalize
and adopt local board policies for OAMs.
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E\Nf School Year 2014-2015

EFFECTIVENESS (TLE)

Qualitative Implementation

+

Quantitative Data Compiled for School Year
2015-2016 Evaluations
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Eﬁ'ﬁt‘jﬁm School Year 2014-2015

e Qualitative Implementation +

Quantitative Data Compiled for SY15-16 Evaluations

e Continue with Qualitative Implementation.

e Teachers and leaders select OAMs with
administrator. Site gathers OAM data from SY
2014-2015 to be used in SY 2015-2016

evaluations.
e Spring 2015 - Complete Roster Verification.

e Value-Added data collected and compiled to be
used in SY 2015-2016 evaluations.
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E\N[ School Year 2015-2016

EFFECTIVENESS (TLE)

Qualitative Implementation

+

Quantitative Implementation

Full Implementation
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EDUCATION
TEACHER and LEADER
EFFECTIVENESS (TLE)

School Year 2015-2016

Full Implementation

e Continue with Qualitative Implementation.

e OAMs from 2014-2015 used in this year’s teacher
and leader evaluations.

e OAMs selected and data compiled at site level for
2016-2017 teacher and leader evaluations.

 Value-Added data from 2014-2015 used in this
year’s teacher and leader evaluations.
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EDUCATION
TEACHER and LEADER
EFFECTIVENESS (TLE)

School Year 2015-2016

Full Implementation

e Spring 2016 — Complete Roster Verification.

e Value-Added data collected and compiled for
2016-2017 teacher and leader evaluations.

e All components of the TLE System used to
guide employment decisions.
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Enumm #3 — Qualitative
| Pilot Recap

EFFECTIVENESS (TLE)

Teacher Frameworks Leader Frameworks

Tulsa TLE Observation and Evaluation MCcREL's Principal Evaluation Systems
System

Marzano Causal Teacher Evaluation Model Marzano School Leadership Model

Danielson Framework for Teaching Reeves’ Leadership Performance Matrix
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Enumm #4 — Other Academic
menssan - Measures (OAM) Policies

TEACHER

OTHER ACADEMIC MEASURES
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=emnee Other Academic Measures

EFFECTIVENESS (TLE)

e Other Academic Measures are additional alternative
instruments ensuring a robust teacher/leader
evaluation, capturing unique facets of effective
teaching/leadership, and reflecting student academic
performance impacted by the teacher/leader.

* The teacher/leader makes the annual selection of the
Other Academic Measure from a list approved by the
Oklahoma State Board of Education that has also been
approved by the local board of education so that each
teacher/leader has at least two options that are grade
level appropriate.
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Eﬁ'ﬁﬁﬁ’rm . . . .
memmom DISTFICE OAM Policies Must:

EFFECTIVENESS (TLE)

1. Follow the guidelines adopted by the Oklahoma State
Board of Education based on recommendations of the
TLE Commission.

2. Only allow for use of OAMs that meet the definition
adopted by the Oklahoma State Board of Education
based on recommendations of the TLE Commission.

3. Require teachers and leaders to select an OAM that is
relevant to the job duties of those educators and can
provide actionable feedback.
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Eﬁ'ﬁéﬁ;'rm . . . .
memmom DISTFICE OAM Policies Must:

EFFECTIVENESS (TLE)

4. If there are at least two options of OAMs listed on the Approved
Other Academic Measures List that are relevant to the job duties
of a teacher or leader, that educator must select one of the
options on the list. If there are not at least two options of OAMs
listed on the Approved Other Academic Measures List that are
relevant to the job duties of a teacher or leader, the local school
board must provide at least two relevant options that meet the
definition of Other Academic Measure adopted by the Oklahoma
State Board of Education.

5. Create an OAM evaluation rating for each teacher and each leader
on a 5-point scale, where 5 is Superior, 4 is Highly Effective, 3 is
Effective, 2 is Needs Improvement, and 1 is Ineffective.
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DUCATION

TEACHER and LEADER
EFFECTIVENESS (TLE)

Approved OAM List

Category of Meaisrs Approved Measures I.Im-dmyl'-rﬂl
State Anteraimaris = End aof lnntructicn (B0 5 - ¥5% proficient of ady
»  Dklshoma Cone Curricubim Tests (OCCT) & - B5% proficient or sdv
*  Dhdabheoma Modified Alternate 3= T5% proficient or advance
Mmllwmm 2 - &5% proficent or pdv
* Oklahoms ARsrmate Asseimant 1 = less tham 5% prafioent of
Program {QUAAF)
* PARCC Assesaments (whan sesilabls) 5 = 20% increass in student
d - 159% Incresse in student
3= 10% increass in viudent
2 - 5% increate in student peo
1 = lesa than 5% increma in ¥
preficency
Walos-Added Model (VAM) Score | »  Schoolwids VAM (ANl subject) 5 -5 on School Wide Valus
M one of thete components »  School sids VAM # = 4 on School Wids Vahse
e wsed for the 5% Student [Litarncy and Musmstac) 3= 3 on School Wide Valus
Academic Growth com. *  Schoolwide VAM [Literacy) 2 = 2 on School Wids Value
ponsnt for the teacher o = Schoolwide VAM (Numaersey] 1= 1 on School. Wids Valus
lesdar, it cannot be selected *  Indiidual VaM

i the 15% Orther Academic
Maasure urloss tha teachs

has an inderidiaal VAM soore
uted for the 35% Swdent
Acsdarnic Growth.)

“0Off tha Shell™ Asensmants = *  Advanced Placemant (AP intemational 5= 100% on grade level
Assassimants commonly uned Baccalsurasia (18] Exsms A - 0% on grade level
throughout the state andfor | * Assessments on the ACE Altermats 1= B0% on grade level
ratsonily Test Lint 2= TR an grade level

* BEARMDIBELS Literacy First 1 = leas than TO% on grade ley
*  Computer Genarated Asvsssmants

*  EMPLOREPLANACT WorkKews 5~ 200 increasa in pasing r
* lndustry Recognized 4-15% Iurmmp-hn-ﬁg*:l

& & @ &

Cantification Exama

HNEA MAF Tosta

SATIPSAT

Star RoadingStar Math

Test of English as n Forsign

Languags (TOEFL)

Diber siate of nllrudullr availabls
mssmments that goenerste wtudent
seores automatically (in other wordh,
the cut scoms sne consstent across all
deviricts wned wiwbes )

3 - 10% increasa in pasing
2 = 5% incrome in passing rati
1 = laws than 5% incraass in pa

Catagory of Mesimrs

Approved Masturss

Examples of Powilde 5-Tier Rating Scalea

AF Rapedt Card Componants

= Owvaeall School Grade or GPA

o Student Academi Perdormance Grade

s Stusdent Growth Grads

= ‘Whaols School Performance Grade

* Any AF Report Card Componaent le.g.,
Graduation Rats, Bottom 25% Geowth]

5~ A on e individusl componant
d = B on an indivichas] component
3 - C on an individual componant
2= D on en individual componant
1 = F on an indiidual componen

5= Imprissment af GRA by one point

4 - Ienproveemant of GPA by one-half powt
3= improvemant of GPA by one-quirtar point
2 - Sama GPA

1 - Lowersd GPA

Surseys

» Gallup Sudert Poll
+ Tripod Student Parcaption Sunvey

590N approval rating with T5% resporas rate

= DO approwel reting with T5% respordae rate

3 - 0% spproved muting wath 73% responss
e o BO%N approval rating with 50%
eEponE rate

2 - 0% spproved nating wath 75% eeponse
e o TON approval rating with S0%
responss Iute

1 = Lasa than 80% approval rating with 75%
reaponse rate of ks than TN appeovsl
ating with 50% responie e

* National, State, Arsa, or Regional Com-
petitiom (Sponsored or OSSAA o
similsr ceganization)

* [Robots Competitionm

& State Scoence Fair

5= Tut or Ind place in srea compatition

& - 3rd or dth place in srea competiton

3= st or 2nd place in mgional competiton
2 - Imatation 1o regional compettion

1 = Mo irvitation to regional compatition

5~ 20 incrense in students whe gqualify &
Compate

A= 15K increste in vudents whe qualily o
Compate

3- 10K incranse in students who gqualify o
Compate

2- 5% increase in students who quality to
Eompate

1= less than 5% incresss in students who
cpaalily to compats

Mt alanasis

IEP Goal Attainmmant

Languifclic

Sendice Laarning Progact Portfolion
Swdent Community Ssnice Project
Porthalion

Teachas/Leader Portiolica

®  Third Grade Promotion

* Siste-, District- andlor Consortium-
Durvalopad Banchmark Assessmants

5- 100% of Students Mesting All IEP Goals
4 - 0% of Studsnts Mesting Al IEF Goals
3= B0% of Students Maating Al IEP Goal
2- T of Studenty Meating AN IEF Goals
1 = Lats than T0% of Students Mosting All
EP Goals
Fuck mesmre m the Mncellmasn Cabegory =
urecpes, Thasslios, & i hol poaslls o give saamgles
ol S patieg posben fov sach mesnew Lovaly. o
regally deeriogred Py man b resded 10
wtaklah &gt ratrg scales for wome of T
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EDUCATm Sample Suggestions for

TEACHER and LEADER

EFFECTIVENESS (TLE) D i St ri Ct PO I i C i es

e Consult with other districts.

 Determine local timelines and processes for selecting
OAMs and establishing the 5-point scale.

e Offer as many choices as possible.

 Determine whether (and how) a teacher or leader may
combine more than one OAM.

 Consider allowing teachers and leaders who have an
individual Value-Added Measure Score to use that as
their OAM.
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EDUCATm Sample Suggestions for

TEACHER and LEADER

EFFECTIVENESS (TLE) D i St ri Ct PO I i C i es

* Allow teachers and leaders to collaboratively develop
SMART goals and 5-point scales.

e Establish, modify, or include OAMs in established
mediation processes.

e Establish a process for responding to extenuating
circumstances (e.g., extended illness, acceptance of a
student teacher).

 Additional samples and worksheets are included in the
OAM Policy Brochure online.
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EDUCATION
TEACHER and LEADER
EFFECTIVENESS (TLE)

#5 — Value Added/Student
Growth Information

F =
Achievement
Proficient
In terms of
growih, |.
Teachers A Achievement
and B are ]
Teacher B: Proficient
performing “Failure” on Ach. } T A
equally Levels
A teacher
Start of School Year End of Year with Tow-
proficiency
students can
Slide Harris, Ph.D, University of Wisconsin-Madison
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, w—: —— still be high b
& in terms of
GROWTH
(and vice
VErsa)
Stant of School Year

End of Year

Slide courtesy of Doug Harris, Ph.D, University of Wisconsin-Madivon
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memeen— CONtact INformation

CTIVENESS (TLE)

e http://ok.gov/sde/tle

e Kerri White
Assistant State Superintendent
Office of Educator Effectiveness
(405) 521-4514
KerriWhite@sde.ok.gov
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