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Questions to Consider
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How can learning be connected through a system of 
assessment?  

What are scale scores and how can they be used to measure 
learning and monitor progress from year to year?

How can we use student surveys to move learning forward?
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How learning is connected through a system of 
assessment
Oklahoma recognizes that a robust assessment system is tied closely to 
students’ learning and teachers’ instructional practices by valuing and promoting 
local, classroom-based formative assessment that help make student 
learning visible. 
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Elements of an assessment system

www.nciea.org
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● There are multiple layers  
of an assessment system.

● The purposes and uses of  
assessment information  
differ at each layer.

● It is important to guard  
against practices that  
might have a negative  
impact on classroom  
instruction (e.g., teaching  
to the test, over-testing,  
narrowing of the  
curriculum, etc.).
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Considerations for connecting assessments in 
a system to move learning forward

See paper: “Not as Easy as It Sounds: 
Designing Balanced Assessment Systems”

www.nciea.org
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https://drive.google.com/file/d/13NZmNRytk-U2-jhrno-hO6Dy0-Y_VW9J/view?usp=sharing
https://drive.google.com/file/d/13NZmNRytk-U2-jhrno-hO6Dy0-Y_VW9J/view?usp=sharing
http://www.nciea.org/


Comprehensive
Assessments within the system reflects the breadth and depth of the knowledge, 
skills, and abilities outlined in the standards and allows students to demonstrate 
their understanding in a variety of ways. 
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Coherent
The assessment system reflects a systemic educational approach to promote 
deeper and more meaningful learning for students. Assessments in the system 
are compatible with the underlying model of learning 
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Coherent
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Assessments and instruction are aligned to the standards that outline grade-level 
expectations for what students should know and be able to do.
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Continuous
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Assessments measure student progress on an ongoing basis to provide timely 
evidence of learning.  
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Efficient
Each assessment within the system is non-redundant and provides timely 
information and evidence of student learning to make educational decisions. 
Key questions to  consider when thinking about efficiency of the assessment 
system: 

● Which assessments are you giving now?
● Why are you giving this assessment?  How is it intended to be used?
● Is it fulfilling this purpose? How do you know?
● How does the assessment embody learning goals and what evidence of 

learning does it provide? 
● To what extent does the information and uses from this assessment overlap 

with another assessment?
Source: Thompson & Lyons (2017)
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https://ccee-ca.org/wp-content/uploads/2021/04/Thompspn_Lyons_Assessment-Audit_Review-of-Existing-Tools.pdf


Useful
Assessments within the system provide timely information and evidence of what 
students know and are able to do to inform teaching and learning. 
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Role of State 
Assessments and 
Considerations 
for Scores
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State assessments in the system
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State, district, and classroom assessments can work together in a coherent 
system of assessment. Doing so provides educators with timely information on 
students’ progress and overall achievement each year.

State assessments
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State Summative Assessments in a Typical Year
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Grade-Level Expectations

How far am I from 
end-of-year 

expectations?

• Is about proficiency on grade-level knowledge
• Is a single snapshot and does not tell the 

whole story
• Should be used in conjunction with district and 

classroom assessments to monitor progress 
and overall achievement
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State Summative Assessments from SY 2020-2021
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Grade-Level Expectations

How much further am I from 
end-of-year expectations? 

• Is still a sound comparison to grade-
level expectations

• Tells us the what about student 
performance

• Does not tell us the “why” about student 
performance

• Helps us understand system-level 
supports that are necessary to help 
teachers and students 
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Data from state summative assessments
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OPIs pinpoint performance within a level and help us 
measure progress from one year to the next
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Grade 3-8 OSTP Performance Level Lookup Table
Grade 11: ACT/SAT OPI Conversion

Mean OPI scale scores 
pinpoint overall 
performance within a 
performance level. 
Grade 11 OPI scale scores 
for ELA and Math are 
displayed in the 
Accountability Reporting 
application in the 
Assessment Performance 
Report. 
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https://oklahoma.onlinehelp.cognia.org/wp-content/uploads/sites/5/2019/05/Performance_Level_Look_Up_Table_Spring_2021.pdf
https://sde.ok.gov/sites/default/files/documents/files/2019_SAT_ACT%20Standard%20Setting%20and%20Conversion%20Tablesv2.pdf


OPIs are scale scores
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OPI scores are obtained by converting raw scores onto a 
common scale to account for differences in question difficulty 
on different assessment forms. Doing so allows for consistency 
in score interpretation across forms. 
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Why scale scores?
Which student showed more mastery?

Student A: 4/6 correct
Student B: 4/6 correct
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It's not about the number correct
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It's about the difficulty and complexity of what 
the student is being asked to do. 
● Difficulty refers to the likelihood that the student will respond 

correctly. 
○ How much effort is needed?(easy or hard)
○ How many people can answer the question correctly?

● Cognitive complexity refers to the mental processes required to 
meet the task.  
○ What kind of thinking, action, or knowledge must be demonstrated? 

(simple or complex)
○ How many different ways can a question be answered, a problem 

addressed, or a task accomplished?
Source: Sousa: How the Brain Learns
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Complexity is tied to motivation

Motivation is a condition that activates and sustains behavior 
toward a goal.

● “Learners tend to persist in learning when they face a 
manageable challenge (neither too easy nor too 
frustrating) and when they see the value and utility of 
what they are learning” (p.110-111).

● “Motivation to learn is fostered for learners of all ages 
when they perceive the school or learning environment 
is a place where they “belong” and when the 
environment promotes their sense of agency and 
purpose” (p.133).

Source: How People Learn II
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https://www.nap.edu/read/24783/chapter/8#133
https://www.nap.edu/read/24783/chapter/8#133
https://www.nap.edu/catalog/24783/how-people-learn-ii-learners-contexts-and-cultures


Excel Team Case 
Study

24 Connecting Lexile Scores to Move Learning Forward
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Oklahoma Excel Networked Improvement 
Community- ELA
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English Language Arts Networked 
Improvement Community
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McAlester Student Survey 
Goal: 
By the end of the 2021-
2022 school year, 75% of 
students will report they 
feel interested or focused 
when reading a book that 
the teacher assigns.
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Change Idea Focus:
Selecting high-
quality, complex 
texts
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Change Idea Focus:
Scripting read alouds 
using signposts
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PDSA Cycle 1 (9/2/21-10/6/21)
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PDSA Cycle 2 (10/20/21- 11/19/21)
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PDSA Cycle 2 (10/20/21- 11/19/21)



Questions for McAlester

• Describe your experience before Oklahoma Excel in using student 
surveys.
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• What impact has using student surveys in this way had on teaching 
and learning in your classroom?

• What challenges, or limitations, have you encountered with using 
student surveys?

• Can you describe how you use these student surveys in your 
classrooms with students? 

• What advice would you give to other teachers who are interested in 
using student surveys?



Contact info

Oklahoma Excel- applications launch each 
spring!

 www.sde.ok.gov/oklahoma-excel

 dawn.irons@sde.ok.gov

 rmorris@mcalester.k12.ok.us

 mmcelhany@mcalester.k12.ok.us

 kburgess@mcalester.k12.ok.us
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http://www.sde.ok.gov/oklahoma-excel
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Next 
ECHO

 March 10, 2022 
 Time: 3:30-4:30 
 Topic: Moving Learning Forward: Academic 

Measures
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