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Continuous Improvement Cycle
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Goals for the Session
• Overview of Continuous Improvement Cycle

• Focus on Nine Essential Elements Through the Lens of 
Subgroups

• Dimensions of Equity Review Through the Eyes of Subgroups

http://bit.ly/EquityReviewEngage

http://bit.ly/EquityReviewEngage
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Step 1:
Identify Local Needs

Comprehensive Needs Assessment
• Oklahoma’s Nine Essential 

Elements
• Stakeholder Surveys
• School wide Data Picture
• Multiple Measures of Data 
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https://sde.ok.gov/continuous-improvement

https://sde.ok.gov/continuous-improvement
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Step 1:
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• Multiple Measures of Data 
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SUBGROUPS
Needs Assessment Focused on Identified Subgroups:

OSTP Scores grades 3-8
ACT/SAT Scores grade 11
Discipline Referrals
Attendance
Participation in Rigorous Courses
Family Engagement
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Dimensions of 
Equity Review: 

It’s all about 
SUBGROUPS
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Dimensions of Resource Equity
• Access to Teacher Quality
• Empowering, Rigorous 

Content
• Instructional Time
• Early Intervention
• Whole Child Approach
• Family Academic 

Engagement
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Dimensions of Resource Equity
• Access to Teacher Quality • How are highly effective 

teachers distributed across 
schools and students of 
different subgroups?

• How are novice teachers 
distributed across students 
of different subgroups?
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Dimensions of Resource Equity
• Empowering, Rigorous 

Content
• How are students in different 

subgroups represented in 
high level courses?

• Is that representation equal 
to their distribution across 
demographics?
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Dimensions of Resource Equity
• Instructional Time • How much instructional time 

do students miss during pull 
out programs during the 
school day?

• Is there a link to student 
achievement?
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Dimensions of Resource Equity
• Early Intervention • Do interventionists and 

teachers collaborate 
regularly to ensure 
intervention supports for 
students who fall behind 
academically are integrated 
into and aligned with core 
instruction?
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Dimensions of Resource Equity
• Whole Child Approach • To what extent does each 

subgroup have access to 
targeted social and 
emotional instructional 
practices?

• To what extent does each 
subgroup have access to a 
consistent and fair 
disciplinary process and 
positive school culture?
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Dimensions of Resource Equity
• Family Academic 

Engagement
• By subgroup, what 

percentage of parents report 
feeling welcome at their 
child’s school?

• By subgroup, what 
percentage of parents 
report being consulted and 
informed about the 
academic lives of their 
children?
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Resources
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Office of School Support: Focus on 
Subgroups
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Dr. Brook Meiller
Brook.Meiller@sde.ok.gov
405-522-0285

Kelly Otis
Kelly.Otis@sde.ok.gov
405-522-0284

Leslie Schmitt
Leslie.Schmitt@sde.ok.gov
405-522-3967

http://bit.ly/EquityReviewEngage

mailto:Brook.Meiller@sde.ok.gov
mailto:Kelly.Otis@sde.ok.gov
mailto:Leslie.Schmitt@sde.ok.gov
http://bit.ly/EquityReviewEngage
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Oklahoma State Department of Education
Office of School Support and Improvement
2500 N Lincoln Blvd Ste 213
Oklahoma City OK 73105

Phone: (405) 522-0140
Fax: (405) 522-6015
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Contact Information
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