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OSDE Stages – Multi-Tiered System of 
Supports

• 8-Year Plan

• Key Message
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Define

Align

Refine

Years 4–8

Activate

Years 2–4 

Engage 

Years 1–2

Discovery

Kyle Allen, Technical Assistance Consultant –

American Institutes for Research (AIR) 

National Center on Intensive Intervention (NCII)

2032-2033



Define and Align Stage

June 2024:

MTSS Fidelity of 
Implementation 

Self-Assessment

Center 
on 

MTSS

2024-2025: 
OSDE partnered 
with AIR/ NCII to 
provide training 

and technical 
assistance 

Data-Based 
Individualization 

(DBI)

AIR / 
NCII

DBI

Dec. 2024

June 2025

OSPA 
& 

Admin
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Data-Based Decision Making

Teams use screening and 
progress monitoring data to 
make decisions about 
instruction, movement within 
the multi-tiered prevention 
system, intensification of 
instruction and supports, and 
identification of students with 
disabilities (in accordance with 
state key eligibility indicators).

From individual level
to group level to systemic 

level
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Problem 
Identification

Problem 
Analysis

Plan 
Identification & 
Implementation

Plan Evaluation



Key Things to Consider
• Decision-making progress: Do you 

have clear decision rules? 

• Data system: Are data gathered, 
entered, and graphed?

• Responsiveness to targeted and 
intensive Levels of Intervention: Are 
decisions based on reliable and valid 
progress monitoring data that reflect the 
slope of improvement or progress toward 
the attainment of a goal at the end of the 
intervention; and are these decision-
making criteria implemented accurately?   
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MTSS Fidelity of 
Implementation
Section 3:Data-Based 
Decision Making; 
Data-Based Individualization

What is Data-Based Individualization (DBI) process?
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Resources

• National Center on Intensive Intervention:

https://intensiveintervention.org/data-based-individualization

• Center on Multi-Tiered System of Supports (MTSS)

https://mtss4success.org/resource/essential-components-mtss-

rubric
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https://intensiveintervention.org/data-based-individualization
https://mtss4success.org/resource/essential-components-mtss-rubric


OSPA & Administrators: DBI 2-Day Training

Presented by AIR/NCII 

Dates: December 5th and 6th of 2024

Time: 8:30 a.m. to 4:30 p.m.

Location: Canadian Valley Technology Center – El Reno Campus

Summer of 2025

Dates: TBD around the week of June 9th, 2025

Location: TBD - Tulsa Regional Area
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OSDE-SES Contact Information
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