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http://www.youtube.com/watch?v=ELacS6N7ZGc


Share Your Thoughts

1. What resonated with you in the video?
2. Did the video spark any thoughts for potential community 

partnerships for your school?



What is Chronic 
Absenteeism?



What is Chronic Absenteeism?
Chronic absence is missing so much school for any reason that 
a student is academically at risk. Attendance Works 
recommends defining it as missing 10% or more of school for 
any reason.
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Barriers

When you think about your chronically absent students, what 
barriers do you see?



What can we do about 
Chronic Absenteeism?



Chronic Absenteeism Self-
Assessment Tool for Districts

1. Actionable Data
2. Positive Engagement
3. Capacity Building
4. Shared Accountability
5. Strategic Partnerships













Chronic Absenteeism Self-
Assessment Tool for Districts

Develop a cross-functional district office team to annually 
participate in the following steps:
1. Complete the assessment - complete individually prior to meeting
2. Debrief and set goals - tally individual results onto a single assessment. 

Determine strengths, gaps and difference of opinion. ID practices to 
continue and priority areas for improvement

3. Make a plan - assign responsibilities and establish a timeline for 
completion

4. Communicate the results - to district office staff, schools and community 
partners to engage them in implementing plan



Multi-Tiered Systems of Support



Use a Multi-Tiered Systems Approach



Use a Multi-Tiered Systems Approach



Culture = shared set of beliefs, values
and assumptions

• Basic assumptions (the unspoken, assumed group values) really drive an 
organization (Schein (1992), p . 16-27)

• Non-material organizational forces, “culture, values, vision, ethics” all 
interact in intangible and unseen spaces within a work environment 
(Wheatley (1999), p. 54) 

• Messages (“mental maps”*) in these spaces exert control and create 
power and influence

• Any attempt to work within an organization without an analysis and 
understanding of these unseen motivators and controllers will fail or 
succeed only as a matter of chance

*Budge, K., and Parrett, W. (2018).  Disrupting poverty:  Five powerful classroom practices.  
Alexandria, VA:  ASCD.



School Culture

“The bottom line for leaders is that if they do not become 
conscious of the cultures in which they are embedded, those 
cultures will manage them.”

Schein, E. (2004). p. 23.

Schein, E. (2004). Organizational culture and leadership. 3rd ed.  San Francisco, CA:  Jossey-Bass.  



Research is clear that schools and 
districts can impact students’ 
absenteeism rates.

http://www.attendanceworks.org/research/evidence-based-
solutions/



RESOURCES

Attendance Works

Oklahoma State Department of Education

https://www.attendanceworks.org/
https://sde.ok.gov/chronic-absenteeism
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