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What will you learn today?

• In this session you will learn how to meet the 16 criteria 

in state statute and how Alternative Education programs 

across Oklahoma have a less than a 1% dropout rate.

• We will discuss why you need an Alternative Education 

program and the resources and support OSDE can offer. 

This information will help you make informed decisions 

on how to help your most at-risk students.

*HB2525: 70 O.S. 2011



Compliance

•  Participation (stand alone, LEA/sending schools)

•  5% above base salary

•  Food service

•  Transportation

•  Adequate and appropriate space available

•  Appropriate technology for type of program



Application and Review
• All Alternative Education Program documentation will be 

reviewed every year to verify continuing implementation of the 
16 Criteria for continued funding.

• Efficacy of implementation is reviewed every other year for 
support and improvement purposes through an on-site audit.

• Districts that are on a Plan of Improvement will be visited every 
year until they are compliant.

• FY25 – Odd site visits – 1, 3, 5, 7, 9
• FY26 – Even site visits – 2, 4, 6, 8, 10



New Programs

• For new programs (those programs that have not 

previously received funding) a review of the provided 

evidence will be completed within 30 (thirty) days of 

receipt by OSDE.

• After the review, the specialist will perform an on-site 

audit of the program by November 1st.



16 Criteria Evidence – Digital Folder

• Districts will upload documentation of the sixteen 

(16) Alternative Education program criteria.

• Evidence of the 16 Criteria must be submitted by 

October 1 to be considered for funding the 

following school year.



16 Criteria Evidence – Site folders

New last year



Criteria 1

Allow class sizes and student/teacher ratios which are 

conducive to effective learning for at-risk students.
• 15:1 recommended ratio, based on NAEA best practices

• List of students

• List of teachers and subjects being taught

http://www.the-naea.org/exemplary-practices.html


Criteria 2

Incorporate appropriate structures, curriculum, interaction 

and reinforcement strategies designed to provide effective 

instruction.
• What MTSS strategies do you use?

• What intervention strategies are used for 
ensuring student progress

• Record keeping – attendance, behavior, academic

• Parent contact





Criteria 3

Include an intake and screening process to determine 

eligibility of students.
• Student Support Indicator

• Application and parent/student contract

https://sde.ok.gov/sites/default/files/At-risk%20Indicator%208.1.22%20updated.pdf


Criteria 4

Demonstrate that the teaching faculty are appropriately 

certified teachers.
• Copies of teaching certificate

• Approved Teaching out of Certification form

https://sde.ok.gov/sites/default/files/TOC%20Form%20FY25.pdf


Criteria 5

Demonstrate that teaching faculty have been selected 

based on a record of successful work with at-risk 

students, or personal and educational factors that qualify 

them for work with at-risk students.

• Clear PD plan and evidence of participation



Criteria 6

Reflect appropriate collaborative efforts with state 

agencies and local agencies serving youth.
• What state or local agencies partner with your 

program?

• Monthly activity evidence

• State and local resources from our Spring regional 
meeting. 

https://sde.ok.gov/sites/default/files/Spring%20Meetings%20Resource%20Bank%20Data%20FY24.pdf
https://sde.ok.gov/sites/default/files/Spring%20Meetings%20Resource%20Bank%20Data%20FY24.pdf


Criteria 7

Provide courses that meet the academic curricula 

standards adopted by the State Board of Education 

and additional remedial courses.



Criteria 8

Offer individualized instruction.

• Examples (25%) of student schedules from your SIS

• Individual learning plans

• Post graduation plan

• Student goals

• Individualized instruction

• Sample of an individualized graduation plan

https://sde.ok.gov/sites/default/files/Individualized%20Grad%20plan.pdf


Criteria 9

State clear and measurable program goals and objectives.

• SMART goals

• Specific

• Measurable

• Achievable

• Relevant

• Time-bound



• S= Specific - Make your goals specific and narrow for 

more effective planning

• M=Measurable - Make sure your goals and progress are 

measurable

• A=Achievable - Make sure you can reasonably accomplish your 

goals within a certain time frame

• R-Relevant - Your goals should align with your values and long-

term objectives

• T=Time-based - Set a realistic but ambitious end date to clarify 

task prioritization and increase motivation



Criteria 10
Include counseling and social services components.

• Social services

• Academic guidance

*counselor must hold a current counselor 

teaching certificate, or be a LPC, LADC, LCSW, 

LFMT



Criteria 11

Require a plan leading to graduation be developed for 

each student in the program which will allow the student 

to participate in graduation exercises at the sending 

school or district after meeting the requirements of the 

school district as specified in the individual graduation 

plan for that students.

• Compliance with ICAP



Criteria 12

Offer Life skills instruction.

• Weekly lessons

https://sde.ok.gov/sites/default/files/Life%20Skills%20Checklist%2023-24.docx.pdf


Criteria 13

Provide opportunities for hands-on arts education to 

students, including artists in residency programs 

coordinated with the Oklahoma Arts Council.
• At a minimum, monthly activities



Criteria 14

Provide a proposed annual budget.



Criteria 15

Be appropriately designed to serve middle school, junior 

high, and high school students in grades seventh through 

twelve who are most at risk of not completing a high school 

education for a reason other than identification as a student 

with disabilities under 70 O.S.13-101.

• Photos of AltEd classroom, facilities, activity spaces, 
etc.



Criteria 16

Allow students in the Alternative Education program, who 

otherwise meet all of the participation requirements, to 

participate in vocational programs and extracurricular 

activities at the sending school or district, including but 

not limited to athletics, band, and clubs.

• Schedule of student enrollment in Career Tech 
or vocational programs

• Schedule of students in athletics, band, clubs, etc.



New Director Feedback



Questions?



Contact Us

 Missy Corn 

missy.corn@sde.ok.gov

  405-831-1242

 Leslie Frazier

leslie.frazier@sde.ok.gov

 405-570-5994

mailto:missy.corn@sde.ok.gov
mailto:leslie.frazier@sde.ok.gov
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