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Overview: 
 Individual Career Academic Planning

 Why we have it

 What it is

 Where are you

 How to Make It Work

 Individualization

 Intentionality

 Implementation

 Inspiration

 Resources 
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ICAP—Where Are You Now?
Assemble ICAP Team that 

meets regularly
Provide professional 

development on ICAP
Enroll students in local 

career technology center

Select an online tool to 
facilitate ICAP (i.e. 

OKCollegeStart, 
OKCareerGuide)

Assess student career 
interest and awareness 
for use as reflective tool 
throughout ICAP process

Provide students with 
authentic and applied 

career exploration 
opportunities

Provide time in schedule 
to expose students to 

college/career 
opportunities (i.e. daily 
advisory class, career 

exploration class)

Have an established 
programs that provide 
real-world experiences 

(internships, job 
shadowing, mentorships)

Offer advanced 
coursework to enhance 

student curricular 
options
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I  NO

It’s Not Optional

Keep Working
K W
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Individual Career Academic Planning

Why we have it: HB2155

 Career and college interest surveys

 Written postsecondary & workforce goals and 

progress toward goals

 Intentional sequence of courses

 Academic progress

 Scores on college & career ready assessments

 Experience in service learning and/or work 

environment
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 Oklahoma’s Every Student Succeeds Act (ESSA) plan 

outlines the 8-year strategic goal of 100% of grade 6-12 

students developing a meaningful Individual Career 

Academic Plan (ICAP)

 ICAP equips students with the awareness, preparation, 

and action to create individualized, meaningful 

exploration of college- and career-readiness 

opportunities. 

Individual Career Academic Planning
Why we have it: OK Edge—Comprehensive Plan
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Individual Career Academic Planning
What it is?

 Process that helps students engage in academic 
and career development activities

 Product that is created and maintained for 
students’ academic, career, and personal 
advancement

ICAP is a multi-step process, 
not a checklist.
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ICAP process includes…

 Awareness – Who Am I?

 Exploration – Where do I want to go?

 Preparation – How do I get there?

 Set goals

 Connect instruction and interests

 Participate in work, school, and community

 Explore options

 Action – How can I revise and update to my needs and 
interests through school?
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I SEE

Individualized Scheduled Exploration Experiences
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Explore Best Path For YOU

► True Vine Baptist Church Learning Academy Pre-K thru 5th

► Millwood Arts Academy Grades 6-8

► Francis Tuttle Biomedical Sciences Academy Grades 10-12

► 30 Concurrent hours (6 hours summer prior to junior year)

► 2016 Valedictorian 4.23 GPA

► Oklahoma Academic Scholar

► Chooses Langston; gets University of Kansas Paid 

Internship Summer of Freshman Year (declined…why?)

► Earns NASA Paid Internship Summer of Freshman Year

► Major:  Biology

► Accepted to medical school at 20 years old!
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Why Schedule ICAP?

Ability to Cover Required Items
 Financial Literacy
 CPR
 Career Exploration
 College Readiness

Grade Level Access

 Counselor Intervention

 Experiential Learning 

Opportunities

 Guest Speakers

 Class Meetings

Fills The Schedule

 Shorten Class Times

 Move other electives to high need 

periods

 Room for Career Tech

 Room for Concurrent
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Why Schedule ICAP? - 2

 Teachers Have Enough Already

 Implementing ICAP into the Master Schedule ensures that 

every teacher and student is aware of ICAP and it is not just 

the counselor and a few teachers meeting student career 

planning needs.

 It also allows common language for students as they repeat 

“my ICAP” class each year they are in high school!

 Parents see ICAP on student schedules and are able to 

discuss during Parent-Teacher Conferences among other 

courses.
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What To Do…Communication
Find out what ICAP is

 PD on ICAP…what is it and why do we need it?

 State Trainings (ICAP team)

 Site Trainings (ICAP team, all staff)

Tell parents and students

 Parent nights / Freshman orientations

 Explain course on schedule

 Designed to meet graduation needs

Grade level specific

 Everyone is enrolled in an ICAP class every year

 Takes the place of X, Y, Z courses formerly offered
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What To Do…Collaboration

Staff Meetings

Focus Group Roundtables

What Every “Mascot” Should Know

 Resource Review…What Do We Have?

What are you willing to do?

 Credit checks

 Contact Parents

 Follow OKCareerGuide / OKCollegeStart and other platforms

 Plan as a team

 Get out of your comfort zone

 Have “one more prep”
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What would you PREFER not to do?

 Have one more prep

 Have students multiple times a day

 Be responsible for missing graduation requirement

 Have to use planning time

How do you think we should do it?

 Every day? Same period? End of day? Middle of day?

 By grade or by career interest?

 Plan by topic or by day

 Started out M-Credits/T-Career/W-Public Speak/R-Team/F-Fun

 Ended up 10th/12th by topic; 9th/11th by day

 Be sure not to repeat content every year

What To Do…Collaboration - 2
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How? High School Restructured

From 3rd Period Classes

 Career Exploration

 Leadership

 Personal Financial Literacy

 ACT Prep

To Advisory Sessions

 Freshman Focus

 Sophomore Success

 Junior Journey

 Senior Seminar

Grade-Level Appropriate…

 ICAP Reviews

 Update Graduation 
Requirements

 Regular Contact with 
Students

 Character 
Development

 Build Relationships

 Critical Thinking

 Teambuilding
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How? Middle School Advisory

Advisory Sessions

 Sixth Grade 
Success

 Super Seventh

 Elite Eighth

What to Cover

 Online ICAP Tool

 Career Exploration

 Leadership

 Test Prep

 Soft Skills

 Virtual Job Shadow

Grade-Level Appropriate

 ICAP Reviews

 Update Transition 
Requirements

 Regular Contact with 
Students

 Character Development

 Build Relationships

 Critical Thinking

 Teambuilding
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Advisory Talking Points...

 Character (word of 

the week)

 Academic Success

 Career Options

 Research

 Self-Awareness

 Post-Secondary 
Opportunities

 Community College

 Universities

 Career Tech

 Trade School

 Workforce

 Military

 LIFE
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What To Do…Commitment
Principal

 Get the “Board” on board

 Review master schedule

 Determine teacher strengths

 Assign grade level teams

 Poll on course names

What classes can be covered in 
which courses

 Recommend appropriate 
resources

District

 Approve modification in 

schedule

 Provide resources

 Allow time for PD
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What To Do…Commitment - 2

Counselor

 Confirm appropriate course 
codes

 Confirm what requirements 
need to be included

 Personal Financial Literacy

 CPR

 Internships

 Enroll students in appropriate 
course

Teachers

 Review AND use 

appropriate resources

 Participate in PD on 

resources

 Plan as a team

 Assume mentorship role 

for your class
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Be Intentional – Middle School

6th & 7th Grade Career 
Assessment

Early awareness is critical to 
developing an appropriate, relevant 

career pathway for students.  
Elementary/Middle School 

counselors and teachers must 
introduce ICAPs AND share that 

information with receiving schools.

o Introduce ICAP
o Assessment—OK CareerGuide, 

OKCollegeStart
o Guest Speakers
o Counseling Classroom Visits
o Career Fairs/Projects
o Exploration Activities

8th Grade Academic 
Career Plans

Students must see value in 
coursework. Many pathways require 

some courses taken prior to 10th

grade; therefore, middle school 
counselors/teachers must identify 
those students who are eligible for 

and need to take high school courses 
in middle school such as Algebra I, 

English I and/or Technology.

o Update ICAP
o Purposefully Plan HS Enrollment
o Visit Career Tech
o Promote ACT/SAT
o Oklahoma’s Promise Application
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Be Intentional – High School 1

9th Grade 
Freshman Super 

Saturday

o Update ICAP
o Review HS Course 

Selection
o Review Pathways:
o Career Tech
o Concurrent
o Internships

10th Grade 
Sophomore 

Seminar

o Career Tech Plan

o Concurrent Plan –
PreACT/ACT Score

o Credit Check

o Attendance/Grades

o Oklahoma’s 
Promise Deadline

Parents and 
students play a 
major role in high 
school success and 
developing a plan 
that best fits the 
needs of the 
student.  Orientation 
PRIOR to 9th grade 
helps parents and 
students make 
informed decisions 
about high school.
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Be Intentional – High School 2
11th Grade Junior J.A.A.M.

Junior Academic Advisement Meetings

o Academic Status PRIOR TO Senior 
Year

o Group w/Juniors, Parents, Counselor

o Community Service

o Diploma of Distinction

o OK Promise Review

o Concurrent Enrollment

o Career Tech Program

o Internship Readiness

o State Assessment (ACT/SAT)

12th Grade Senior Exit 
Meetings

o Senior Year PRIOR TO Fall Break

o Individual w/Senior, Parent, Counselor

o Finalize Credits

o Class Honors / Diploma of Distinction

o Community Service

o Concurrent Enrollment / Career Tech

o Finalize OK Promise

o Scholarships / FAFSA

o College Applications / Requirements

o Career Tech Certifications

o Internships/Apprenticeships
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Subject (Course) Codes 

Summary of 2019-2020 Subject Codes Changes

PK-8th Grade Subject Codes for 2019-2020

9th-12th Subject Codes for 2019-2020

Career Technology Subject Codes for 2019-2020*

*May only be taught by Career Technology Education teachers

More information about subject codes can be found at:

Office of Accreditation, Office of Accountability, CareerTech

https://sde.ok.gov/sites/default/files/Subject%20Code%20Changes%20(SY%202019-2020).pdf
https://sde.ok.gov/sites/default/files/PK-8%20Subject%20Codes%20(SY%202019-2020).pdf
https://sde.ok.gov/sites/default/files/9-12%20Subject%20Codes%20SY%202019-2020_0.pdf
https://www.okcareertech.org/educators/ocas-codes
https://sde.ok.gov/accreditation-standards-division
https://sde.ok.gov/postsecondary-opportunities-report
https://www.okcareertech.org/educators/ocas-codes
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Action Plan

Limited Capacity

OR College and 

Career Readiness 

Culture
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I MAY

Intentionally Monitor All Year
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Monitoring the ICAP
Graduation Requirement: College Prep/Work Ready

70 O.S. § 11-103.6

(OSCN 2019)

In order to graduate from a public 
high school accredited by the 
State Board of Education with a 
standard diploma, students shall 
complete the following College 
Preparatory/Work Ready 
Curriculum units or sets of 
competencies at the secondary 
level:

4 English

3 Math

3 Science

3 History & Citizenship Skills

2 Same Foreign Language 

or  Computer Technology

1 Additional Unit from the 

above approved for 

college admission

1 Fine Art

6 Electives to total 23
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4 English

3 Math (May include Computer Science or 1 year of 

approved 3-hour Career Tech program)

3 Science (May include Agriculture, Technology or 

approved STEM courses)

3 History & Citizenship Skills

1 Technology or Foreign Language

1 Fine Art

8 Electives to total 23
Highly recommended that 2 of the Electives are 2 of same 

Foreign Language or 2 Physical Education units

Parents must meet 

with a school 

official and 

complete the 

Curriculum Choice 

Opt Out Form to 

pursue the CORE 

graduation 

pathway prior to 

enrollment.

Monitoring the ICAP
Graduation Requirement: CORE Pathway

https://sde.ok.gov/sites/default/files/documents/files/Parental%20Curriculum%20Choice%20Letter.pdf
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https://sde.ok.gov/sites/default/files/2023-college-prep-work-ready-curriculum-graduation-requirements%20(1).pdf
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Monitoring the ICAP
Other Requirements

Personal Financial 
Literacy

 14 Competencies

 Request Passport 
upon withdrawal 
from school

 Provide copy of 
PFL Passport to 
new school

 Completion is 
posted to transcript

CPR / AED

 Requires instruction 
in Cardiopulmonary 
Resuscitation (CPR) 
and the use of an 
automated external 
defibrillator (AED)

 No certification 
required

 Can opt out of 
requirement

 Completion is 
posted to transcript

ICAP

 Career and college 
interest surveys

Written postsecondary & 
workforce goals

 Intentional course 
sequence

 Academic progress

 Scores on college & 
career ready assessments

 Experience in service 
learning and/or work 
environment activities
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Roadblocks to Building Blocks

Securing adequate team planning time

 First year is the hardest

Ensuring ALL team members are on same page

 Some go rogue!

 Difficult monitoring 
(who’s takes the lead?)

 Students tell all! 
(“We didn’t do that in our class!”)
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Roadblocks to Building Blocks - 2

Consistency in resource usage

 A must for replication purposes
 Online platform rolls students by

grade level (can HS continue?)

 Catching up new students

Building “The Binder”

 Google folders

 Copies
 Documenting Lesson
 Plans/Activities

Duplicating subjects but not 
content

 i.e. embedding 
Financial Literacy w/o 
using same resource 
each year

 New students (catching 
them up)



35

Benefits of Administrative Awareness

 Owner of Master Schedule

 Staffing Assignments

 Communication with All Stakeholders

 Connection Between Site and District

 Professional Development

 Access to Funding

 Open communication and positive relationships with faculty

 Assistance with transitioning to college or career training

 Accountability Agent
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Take The Lead:

Local Education Agency Decision
(Oklahoma promotes local control; use 

flexibility based on your resources)
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I CAN

Implement Career Advisory Networks
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Getting Started

School / District

 Superintendents 

 Principals

 Counselors and Teachers 

 Parents and Students

 Youth and Family Coordinators 

 Site Advisory Councils

 College- and Career-Readiness Staff

Create School Partnership Team



39

Know Your AIMs

Apprenticeships

Paid or not paid

Age Requirements

Scheduling

Insurance/Liability

Areas of Need 
(Student Interest)

Location

Transportation

Connected:

Your Local 
Resources

Internships

Paid or not paid

Transportation/Location

Relevant Experience

Student Schedules

Graduation Requirements

Connected:

County Health

County Parks/Recreation

Colleges/University

Businesses

Mentorships

Availability

Consistency

Hidden Agendas

Privacy

Social vs Career

Connected:

Community Programs

Church Groups

Girl/Boy Scouts

Fraternities/Sororities
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(HB 2535): AIMS
Internship Credit on Academic Indicators

https://sde.ok.gov/sites/ok.gov.sde/files/hb2535.pdf
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Service and Work-Based Learning

 The key is to provide students opportunities that allow 
exposure to and experience in career-goal related activities 
at least ONCE during high school. This link is to the 
Reflection template that emphasizes that the student can 
reflect on a hands-on experience in the work 
environment. https://www.okedge.com/wp-
content/uploads/2019/08/Work-Sample_Reflection-Sheet-
template2.pdf

 For true Service Learning, the student should participate in 
“thoughtfully, organized service experiences that meet actual 
community needs and that are coordinated in collaboration 
with the school and community."

https://www.okedge.com/wp-content/uploads/2019/08/Work-Sample_Reflection-Sheet-template2.pdf


42

Suggested Partnership 
Process

Getting Started

Connect with Local Workforce 

Boards
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Prepare Your Workforce Supporting Students Plan for the Future

https://www.okedge.com/
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To view, visit OKEdge.

https://www.okedge.com/wp-content/uploads/2019/08/Sample-Calendar.pdf
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Some Resources To Use

Other Sites:

www.Characterfirsteducation.com

https://www.okcareertech.org/educat
ors/cimc/resources

www.my.avid.org

https://sde.ok.gov/icap-pilot-schools-
2017-2018

www.okedge.com

 OKCareerGuide (free—district choice)

OKCollegeStart (free—district choice)

 CPR Kits (American Heart Association)

 Copies/Binders (School Improvement)

 Student Planners (purchased)

 AVID

 GEAR Up

 Boys & Girls Club

 Junior Achievement

http://www.characterfirsteducation.com/
https://www.okcareertech.org/educators/cimc/resources
http://www.my.avid.org/
https://sde.ok.gov/icap-pilot-schools-2017-2018
http://www.okedge.com
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Additional Resources: 

New! College & Career Readiness Website: OKEdge.com

New! Online Learning Community: OSDEconnect

New! ICAP Toolkits

New! Internships FAQs

New! Employer Guide to Work-Based Learning

New! Class of 2023 College Preparatory/Work Ready Curriculum 

Graduation Checklist

Coming Soon:

● Business and Education Partnership Toolkit

ICAP Online Tools:
OKCollegeStart Trainings & OKCareerGuide Trainings

http://www.okedge.com/
https://osde.nextthought.com/
https://www.okedge.com/educators/icap-toolkits/
https://www.okedge.com/wp-content/uploads/2019/07/Business-Toolkit-2019-InternshipFAQs.pdf
https://oklahomaworks.gov/wp-content/uploads/2018/03/WBL-Employer-Guide-Final-3-5-19.pdf
https://sde.ok.gov/counseling
https://secure.okcollegestart.org/Home/Educators/_default.aspx
https://www.eventbrite.com/e/guidancefest-2019-is-coming-please-register-for-a-session-and-make-plans-to-join-us-registration-64604291174
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Partnerships in Action 

Senior Conferences

Oklahoma high schools are giving their 

seniors a taste of adulthood with a full day 

devoted to the next steps after graduation.

http://www.youtube.com/watch?v=LwsbASejCdQ
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I BITE

Inspire: Build Into Teacher Effectivness

D
o
n
’t
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TAP Teaching Standards
https://sde.ok.gov/sites/ok.gov.sde/files/documents/files/Oklahoma%20TAP%20Teaching%20Standards%20Guide.pdf
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TAP Teaching Standards
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https://sde.ok.gov/documents/2017-05-25/2017-focused-model-and-protocol
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https://sde.ok.gov/sites/default/files/documents/files/2017_Focused_Model_Map_and_Protocol.pdf
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Ready…set…

If we achieved our goal of 

properly and purposefully 

preparing students for 

college and career!
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Contact Information:
Oklahoma State Department of Education

Executive Director of Academic 
Counseling

405-522-0031

Petra.Woodard@sde.ok.gov

Petra Woodard

Office of Student Support Services

Dr. Shelly Ellis, Deputy Superintendent
Student Support & Policy Implementation

Chelsea Hunt, Executive Director
Work-Based Learning & Industry 

Engagement

Marissa Lightsey, Executive Director
College & Career Readiness

Elizabeth Suddath, Executive Director 
Prevention Services

Beth Whittle, Executive Director
Counseling

mailto:Petra.Woodard@sde.ok.gov
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Rate This Session: 

Your feedback is valuable! Please let us 
know how we can improve this session:

ICAP EngageOK Admin Survey

Use the link below after the 
presentation has been shared or 

use the QR Code to the right 
TODAY! Thank you!

https://forms.office.com/Pages/ResponsePage.aspx?id=ZHgwmpg-CE-5CnKLYs8yxWbf3AqaqnlPoM0R1qFpHbRURFg2RVVUUlZLS0xWT1c1Vlk1QkJYVVNZRi4u
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Thanks for joining us!


