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Awareness Now What?
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National Center on Safe Supportive 
Learning Environments
• Faculty training curriculum developed through NCSSLE 
• 3 Online Modules 

• Understanding Trauma and It’s Impact
• Building Trauma Sensitive Schools
• Leading Trauma Sensitive Schools

• All Modules include facilitation guides, prepared presentation 
and activity packets.

• Content can be delivered by site selected personnel 
• It doesn’t have to be a counselor or LMHP but should be an individual 

with an understanding of trauma-sensitive schools.
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Overview
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Understanding Trauma and It’s Impact
• For use in training faculty and support staff 
• Includes an independent online learning module intended for 

viewing before initial in person faculty training (at their own 
pace).

• The training package content covers:
• How trauma effects the brain and learning;
• How trauma effects the learning environment;
• How the brain and body respond to stress and threat;
• The impact of exposure to trauma.
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Understanding Trauma and It’s Impact
• The slide presentation and activity packet parallel the e-

resource content and are designed for in-person training to 
reinforce concepts from the e-resource and encourage group 
discussion and learning. 

• These resources can be used in their entirety or divided into 
shorter training segments depending on time available for 
professional development. 

• The activity packet includes pre- and post-knowledge surveys 
and a training satisfaction survey for assessing impact.

• https://safesupportivelearning.ed.gov/understanding-trauma-
and-its-impact

https://safesupportivelearning.ed.gov/understanding-trauma-and-its-impact
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Building Trauma Sensitive Schools
• This module introduces all school and district staff to the 

concept of trauma-sensitive schools and includes examples of 
trauma-sensitive practices across six domains: 

• support staff development; 
• creating a safe and supportive environment; 
• assessing needs and providing support; 
• building social and emotional skills; 
• collaborating with students and families;
• adapting policies and procedures.
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Building Trauma Sensitive Schools
• It is recommended that school leaders and champions use this 

module as part of in-person, group-based training. 
• The module can be viewed at once or in shorter segments. 
• Each segment includes downloadable handouts to support 

discussion about trauma sensitivity and application of concepts.
• https://safesupportivelearning.ed.gov/building-trauma-sensitive-

schools

https://safesupportivelearning.ed.gov/building-trauma-sensitive-schools
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Leading Trauma Sensitive Schools
• This online module introduces school and district administrators 

and leadership teams to a roadmap and strategies for adopting 
a trauma-sensitive approach schoolwide including how and 
when to use other package components. 

• The module outlines a multi-phased process for preparing, 
envisioning, aligning, and sustaining a trauma-sensitive 
approach. The module and companion action guide can be 
viewed at once or in shorter segments.

• http://airhsdlearning.airws.org/leading-trauma-sensitive-
schools/story_html5.html

http://airhsdlearning.airws.org/leading-trauma-sensitive-schools/story_html5.html
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Leading Trauma Sensitive Schools
• Action Guide

• The action guide includes assessment and planning tools for 
supporting schools in adopting a trauma-sensitive approach and is 
intended to be used in conjunction with the online module.

• Facilitation Guide
• The facilitation guide provides suggestions for how to conduct in-

person leader training using the online module and action guide.
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“Trauma-informed education is a journey, not 
a checklist. There is no magical program that 
is going to fix kids because we are not fixing 

kids. We’re supporting kids in being 
successful”

- Matthew Portell
Principal 
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Learning Objectives

• Understand trauma in a broad and inclusive way;
• Recognize the effects of trauma on students, staff and schools:
• Understand why implementing a trauma-sensitive approach 

involves systems change; and
• Learn a process for implementing a trauma-sensitive approach 

in your districts and schools.
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The Big Picture

• Trauma sensitivity is a universal approach.
• Trauma sensitivity involves systems change.
• Trauma sensitivity reflects core principals.
• Explore a trauma-sensitive perspective. 
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Trauma Sensitivity as a Universal 
Approach
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Trauma-Sensitivity Involves Systems 
Change
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Trauma Sensitivity Involves Systems 
Change
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Trauma Sensitivity Reflects Core 
Principals
• Understand trauma and it’s impact;
• Believe that healing happens in relationships;
• Ensure emotional and physical safety:
• View students holistically:
• Support choice, control, and empowerment for students and 

families;
• Strive for cultural competence; and
• Use a collaborative approach.



18

Explore a Trauma Sensitive 
Perspective
• Traditional Perspective: Views adult authority and control as 

critical to student success. Adults believe that it is their role to 
establish and maintain control using a one-size-fits-all approach 
and that students will not be held accountable if there is 
flexibility or allowance for trauma-related difficulties.

• Trauma-Sensitive: Encourages student and family choice and 
control. Adults believe that flexibility and individualized 
responses are needed and choice and control are critical to 
support healing from trauma. 
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Pause and Reflect (Pair Share)
• Where is your school as it relates to shifting from a traditional to 

a trauma-informed perspective?
• How big a shift would it be to adopt a trauma-sensitive 

approach schoolwide?
• Have you made similar shifts in perspective and practice in the 

past?
• What are some of the barriers or challenges to this type of 

perspective shift?
• What would help school staff to make these shifts? 
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Phase One: Prepare

• Educate your staff.
• Establish a trauma-sensitive workgroup.
• Assess readiness for change. 
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Educate Your Staff
• The first step towards becoming a trauma informed school.
• Such education builds a common awareness and understanding of 

trauma and creates buy-in to the change process. 
• Everyone in the building receives this education including teachers, 

counselors, SROs, support staff, school nurses, janitors, cafeteria 
workers etc.

• Working through the Building Trauma Sensitive Schools curriculum, 
covered in the previous session, with staff can be used for this 
education piece.

• The Understanding Trauma and Its Impact e-resource is a great 
place to start as well. Your action guide gives directions on 
implementing this resource with staff. 

• http://dev.airprojects.org/trauma/

http://dev.airprojects.org/trauma/
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Establish a Trauma-Sensitive 
Workgroup
• Represents the first formal, structural change towards becoming 

a trauma sensitive school. 
• Starts with school leaders and expands to include additional 

staff after the initial trauma education piece.
• Should represent staff in different roles across the school. 
• Multidisciplinary work group enhances staff buy-in.
• Should be representative of the larger school community. 
• Serves as a liaison to the broader school community. 
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Establish a Trauma-Sensitive Work 
Group
• Continued leadership involvement is essential for successfully 

implementing a trauma-sensitive approach. 
• Actions that reflect administrator buy-in include:

• Attending all training events;
• Communicating commitment to trauma sensitivity;
• Attending and getting regular reports from the trauma work group;
• Supporting programmatic changes by the work group; and
• Ensuring that all are able to fully engage in the process.
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Establish a Trauma-Sensitive Work 
Group
• As schools move forward in the process, the trauma work group 

meets regularly to:
• Identify and monitor short and long term goals related to trauma 

sensitivity;
• Provide feedback about further changes needed;
• Identify additional educational and training opportunities; and
• Gather continuous feedback from the school community.
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Assess Readiness for Change

• Readiness refers to the extent to which a school is willing and 
able to implement a particular intervention or approach.
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Assess Readiness for Change

• Sample questions to assess motivation:
• How is a trauma-sensitive approach different than what is already in 

place universally to support students?
• To what extent does trauma sensitivity add value to existing practices 

and approaches?
• How consistent is trauma sensitivity with existing school values and 

cultural norms?
• How will outcomes related to trauma sensitivity be visible to staff?
• To what extent is trauma sensitivity seen as a priority compared to 

other approaches being implemented?
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Assess Readiness for Change
• Sample questions to asses general capacity:

• How well is the school currently operating?
• How does the staff currently feel about their work environment? 
• How supportive is the leadership to trying new things?
• How receptive is school staff to change?
• What structures are in place to support the school’s functioning in the 

day-to-day (staff size and experience, opportunities for planning, 
training, and collaboration)?

• What are the general skills, expertise and education of school staff in 
various roles?
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Assess Readiness for Change

• Sample questions to assess specific capacities:
• What knowledge, skills and abilities are needed to become a trauma-

sensitive school?
• Who in the school will lead the process and champion trauma 

sensitivity?
• To what extent is there strong, demonstrated administrative support for 

trauma sensitivity?
• What additional processes or structures need to be in place to support 

this process?
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Phase 2: Envision
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Phase 2: Envision
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Phase 2: Envision
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Phase 2: Envision
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Phase 2: Envision
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Phase 2: Envision 

http://dev.airprojects.org/trauma/



35

Phase 3: Align
• Align with other universal approaches already in place.
• Consider the intersection between trauma sensitivity and 

PBIS/MTSS.
• Consider the intersection between trauma sensitivity and 

restorative practices.
• Integrate your efforts.
• Revisit school readiness. 
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Intersection of Trauma Sensitivity and 
PBIS
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Intersection of Trauma Sensitivity and 
Restorative Practices
• Restorative Practice is an alternative response to harm or 

misconduct that brings people together to address harms and 
build stronger, healthier relationships.

• Shared Core Principles:
• Ensure emotional and physical safety
• Support choice, control and empowerment
• Use a collaborative, strengths-based approach
• View relationships as central to health and healing
• Strive for cultural competence



38

Integrate Your Efforts

• Align or integrate workgroups and teams.
• Integrate professional development activities.
• Incorporate questions about trauma-sensitive practices within 

existing assessments, plans and evaluation tools. 
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Phase 4: Sustain
• Evaluate Impact
• Respond to changing needs.
• Sustain systems change.
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Evaluate
• Plan for how you are going to assess for change from the 

beginning.
• Quantitative data?

• ODRs
• Academic Achievement
• Attendance

• Qualitative data?
• Focus groups
• Interviews
• Observations
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Respond to Changing Needs

• Monitor progress towards goals.
• Gather feedback from staff to make adjustments and follow 

through. 
• Continually assess staff motivation and capacity. 
• Adjust to changing student/family characteristics and needs. 
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Sustaining Systems Change

• Work group maintains standing meetings to maintain 
momentum.

• Staff receives regular updates on progress to maintain 
engagement and buy-in. 

• The school builds relationships with community partners who 
can support staff training and provide needed services. 

• Key staff in different roles educate the community about this 
new approach.
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How Can OSDE Support You in Your 
Journey? 

• Deputy Superintendent of Student Support
Shelly Ellis, PHD, shelly.ellis@sde.ok.gov

• Executive Director of Counseling
Beth Whittle LPC, beth.whittle@sde.ok.gov

• Executive Director of Prevention, SCTG Project Director
Elizabeth Suddath, MPH elizabeth.suddath@sde.ok.gov

• Executive Director of Family and Community Engagement
Sonia Johnson, sonia.johnson@sde.ok.gov

• Project AWARE Program Manager
Cheryl McGee MHR, LPC, LADC/MH, cheryl.mcgee@sde.ok.gov

mailto:shelly.ellis@sde.ok.gov
mailto:beth.whittle@sde.ok.gov
mailto:elizabeth.suddath@sde.ok.gov
mailto:sonia.johnson@sde.ok.gov
mailto:cheryl.mcgee@sde.ok.gov
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How Can OSDE Support You in Your 
Journey?
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How Can OSDE Support You in Your 
Journey?
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How Can OSDE Support You in Your 
Journey? 
• Behavioral Specialists are able to provide training and 

technical assistance in:
• Positive Behavior Interventions and Supports (PBIS)
• Social-Emotional Learning
• Trauma-Informed Training
• Suicide and Bully Prevention
• Mental Health Awareness
• Opioid/Substance Prevention
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New Supports on the Way 
• Suicide Prevention Specialist
• Bullying Prevention Specialist
• Statewide Crisis Team School Psychologist
• Statewide Crisis Team Counselor
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