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structure, and process 
http://bit.ly/ChampPreso

A look into the rationale, 



“Every child deserves a 
champion , an adult who 
will ne ve r g ive  up  on the m , 
who unde rstands the  
powe r of conne ction, and  
insists  that the y be com e  
the  be st that the y can 
possib ly be .”

Rita Pierson
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ENVISION SUPPORT CELEBRATE

The Champions of Excellencestrategy collaborat ively 
designs and pursues an ambit ious vision, providing support  
and opportunit ies to publicly celebrate progress.
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ENVISION SUPPORT CELEBRATE

School Report Cards Recognition
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School Report Card



School Report Card 2
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School Report Card 3



ENVISION SUPPORT CELEBRATE

Programs of Excellence Rubrics
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● Emergent Co-designed with input  from educators 
across the state and always in draft  form

● Ambitious Speak to a idealized, holist ic vision of 
each program that  may be impossible for one school 
to fully embody

● Flexible Respect  the unique contexts of Oklahoma’s 
schools whether that  be in size, geography, or 
demography  

Programs of Excellence Rubrics
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Timeline
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1. Review: A school-based advisory committee
involving external stakeholders as appropriate, will 
make recommendations for bronze, silver, or gold 
status. 

Review Process
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2. Verification: The recommendation of the advisory 
committee must be signed off by each member of 
the committee and reviewed by the school 
principal. Upon verification by the principal, the 
recommendation will be submitted to the district 
school board and superintendent for review and 
verification. 

Review Process
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3. Submission (beginning summer 2020): Only 
when each layer of review and verification is 
complete, the final self-identification will be 
submitted to the OSDE. Levels of distinction for 
Programs of Excellence will be valid for three years
and will be visible on the school’s accountability 
dashboard. 

Review Process



ENVISION SUPPORT CELEBRATE

Project Excel Improvement Communities
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Do you feel like adults care about you 
more than they used to?
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Do you feel like adults care about you 
more than they used to?
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Do you feel like adults care about you 
more than they used to?

+14%+20%

+7%+34%
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In science class… we talk about 
things I’ve done or seen. 
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In science class… we talk about 
things I’ve done or seen. 
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40.47%

76.00%

89.80%

In science class… we talk about 
things I’ve done or seen. 



...We (the teachers) were given so much liberty 
to work with these change strategies and help 
develop them on pape r for our pe e rs across the  
state . I truly be lie ve  that te ache rs in Oklahom a 
will be  appre ciative  that the se  strate g ie s we re  
explored, experimented with, and shaped by 
teachers like them . 

– 4th Grade Teacher
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Action Steps
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1. Submit at least 1 Priority Program of 
Excellence by TODAY.  

2. Review the related rubric with an advisory 
team .

3. Identify early wins and opportunities to 
improve.
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