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ENVISION SUPPORT CELEBRATE

The Champion Excellencestrategy collaborat ively designs 
and pursues an ambit ious vision, providing support  and 
opportunit ies to publicly celebrate progress.
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Who was your trusted adult?

Find three different  adults in the room and 
introduce yourself, then share a storyabout an 
adult  that  made an impact  on your life and how. 
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Who was your trusted adult?

What did you notice about other adults’ stories. Were there 
similarities ? What attributes were discussed? 

Go to www.menti.com and use the code 27 04 59

● List 3 attributes that  were used when your colleagues 
discussed adults that  impacted them.

http://www.menti.com
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Session Goals

1. Define what is a TRUSTED ADULT,and why 
they are important .

2. Introduce RELATIONSHIP BUILDING
strategies. 

3. What does the DATA say?
4. Make a plan for NEXT STEPS.
5. Plan for RESPONDING TO CRISIS.



WHAT DEFINES A TRUSTED 
ADULT?
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“Every child deserves a champion , 
an adult who will ne ve r g ive  up  on 
the m , who unde rstands the  powe r of 
conne ction, and  insis ts  that the y 
be com e  the  be st that the y can 
possib ly be .” - Rita 

Pierson
9
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The Impact of Having Trusted Adults in Schools

“No significant learning 
can occur without a 
significant 
relationship.”

-James Comer



WHY ARE TRUSTED ADULTS 
IMPORTANT?

11



Oklahoma State Department of Education  |  12

Why it Matters to You

● When schools and districts effect ively focus on creating a 
safe, healthy, and support ive environment, students are 
more likely to engage in the curriculum, achieve 
academically, and develop positive relationships .

● When students have a trusted adult  in the school 
environment, the likelihood of violent incidents 
significantly decrease .
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National Center on Safe Supportive Learning Environments

● Students who feel connected to school are more likely to 
succeed-- they have better school at tendance, grades, 
and test  scores and stay in school longer.

● Building these relat ionships requires perspectives that 
embrace posit ive at t itudes and beliefs, cultural and 
linguist ic competence, an understanding of the needs and 
experiences of students, and an understanding of the 
school environment.
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National Center on Safe Supportive Learning Environments

● Students who feel connected to school are less likely to 
engage in risky behavior.

● Building posit ive relat ionships that  foster a safe 
support ive learning environment and student  connection 
is the responsibility of all who touch a school.

● Caring adults play an important  role in building strong 
relat ionships with students which facilitate their 
connection to school .
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PREDICT. 
For each data prompt, predict the student response and list at least 
one reason that explains your prediction. 

DISCUSS. 
With your small group, discuss anything that surprises you or 
reinforces your thoughts about the data.

IMAGINE. 
For each data prompt, write down one thing you, your team, your 
school, or your district could do next week to improve the data. 

A Protocol and a Few Stats



What percent of students agree with the 
following: “ I knowother students and they know 
me.”

16

Predict
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58%
What percent of students agree with the 
following: “ I knowother students and they know 
me.”

17

Discuss  |  Imagine
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What percent of students agree with the 
following: “ I know that teachers and other adults 
careabout me and my success.”
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Predict
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50%
What percent of students agree with the 
following: “ I know that teachers and other adults 
careabout me and my success.”
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Discuss  |  Imagine
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What percent of students respond with YES to 
the following question: “If there is something 
bothering you, is there an adult at school who 
you could talk to?”
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Predict
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79%
What percent of students respond with YES to 
the following question: “If there is something 
bothering you, is there an adult at school who 
you could talk to?”
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Discuss  |  Imagine



WHAT STRATEGIES CAN BE USED 
TO INCREASE THE NUMBER OF 
STUDENTS WHO REPORT HAVING 
A TRUSTED ADULT ON SCHOOL 
CAMPUS?

22
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Two Strategies We Tried
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Strategy One

Implement hallway visibility strategies and greetings 
protocols
● In what  ways do we underestimate the importance of seemingly simple 

gestures like these?
● Why is important  to build relationships with students?
● How does that  help you teach your content?
● How do you show students that  you appreciate them in your 

classroom?
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Greetings Protocols

http://www.youtube.com/watch?v=TQAKOarAxss
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Hallway Visibility

http://www.youtube.com/watch?v=9Yq8UBCJqtU
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Strategy One

Implement hallway visibility strategies and greetings 
protocols

Key Attributes:

● Always use a student’s name
● Make eye contact  with the student
● Be at  the front  of the door/entrance
● Give options including handshakes, high-fives, fist  bumps, 

hugs, etc. 
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Strategy Two

Implement checkpoint chat programs for students. 

http://www.youtube.com/watch?v=I44-r8ss5P8
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Strategy Two

Implement checkpoint chat programs for students. 

While keeping our strategy in mind, discuss with your colleagues 
how the checkpoint chat programs might vary from the one that 
was shown in the video. 

What other outcomes do you think will occur when implementing 
this change?
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Strategy Two

Implement checkpoint chat programs for students. 

Key Attributes:

● Students who part icipate do not  have to be on behavior 
modificat ion plans. 

● This should be seen as an opportunity to build a relat ionship. 
Ask questions and have important  conversat ions with 
students.

● Checkpoint  chats can happen throughout the day.



WHAT DID THE DATA SAY?
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Do you feel like adults care about you 
more than they used to?
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Do you feel like adults care about you 
more than they used to?

33

+14%+20%

+7%+34%

Do you feel like adults care about you 
more than they used to?



CREATE YOUR CLASSROOM 
GREETING PROTOCOL
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What Can We Do?

Hallway Visibility & Greetings 
Protocols

Checkpoint Chats

35

1. Move to the RIGHTside of the 
room and group up in 3s.

2. Review Champion’s Brief #6.
3. Discuss insights, wonderings, 

and ideas for next steps.

1. Move to the LEFTside of the 
room and group up in 3s.

2. Review Champion’s Brief #5.
3. Discuss insights, wonderings, 

and ideas for next steps.



HOW WILL STUDENTS RESPOND?
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What happens when you build trust?
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Students Do Not Care What 
You Know Until They Know 
That You Care.

Visit http://bit.ly/OSDE-OneTrustedAdult for slides.
NEW! Access all of today's resources and more here.
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http://bit.ly/OSDE-OneTrustedAdult
https://drive.google.com/folderview?id=12affohsM54-3FDor1-UNDW2zPq06Ktv0
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