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What is DMR



Differentiated Monitoring Result (DMR) 
System

• The differentiated monitoring results system expands state monitoring of district 

performance into two areas beyond IDEA compliance:

• Fiscal risk to the state

• Student outcomes

• This expansion meets two federal intents:

• A requirement to assess subgrantees’ risk to the state education agency 
(SEA)

• A goal to move towards “result-based accountability”
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Differentiated 
Monitoring 
Results 
(DMR)
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OSDE-SES identifies each district’s 
DMR based on a Risk score and a 
Determination Rating (Accounts 
for IDEA compliance and student 
performance reporting 
requirements).

The DMR is reported as the level of 
support a district is assigned for the 
designated school/fiscal year.



DMR Level III & IV 
Support  Expectations
Required Activities



What is DMR Level III & IV Support 
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Districts identified as 
Level III support

• Risk Tier 3 (Moderate Risk)

• Determination Level 3 
(Needs Intervention)

Districts identified as 
Level IV suppport

• Risk Tier 4 (High Risk)

• Determination Level 4 
(Needs Substantial 
Intervention)



Levels of Support
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Levels of Support
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Levels of Support
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Levels of Support
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Level III & IV Support Required Activities 

• Level III Support
• Targeted Technical Assistance

• Self-Assessment Toolkits/Root Cause

• Improvement Plan

• Progress Monitoring

• District Professional Development

• Data Retreat 

• Targeted or Comprehensive Review

• Withheld Funds

Level IV Support

• Targeted Technical Assistance

• Self-Assessment Toolkits/Root Cause

• Improvement Plan

• Progress Monitoring

• District Professional Development

• Data Retreat 

• Comprehensive Review

• Withheld Funds
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Data Review
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Purpose: to decrease reasons for low 
achievement in a particular area

• A series of “inquiring questions” that are intended 
to drive the search into low achievement

• A series of “helpful hints” for data collections

• A conclusion statement that summarizes the  
district’s search 

• An action statement defining improvement steps 

• A plan for the PD requirement

Content:



Completing Level III & IV Requirements
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Gather and meet with 
the  team and review 
data to determine the 

cause for 
noncompliance

Establish PD to 
assist with  
correcting 

noncompliance

Verify root cause 
identified by the 

team 

Document the 
identified PD



Targeted 
Review 
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The targeted review looks at a 

specific area of concern:

•  e.g., secondary transition, early 

childhood, assessment

• Student confidential files aligned 

to the targeted area(s) (eligibility 

process and IEP)



Comprehensive Monitoring

Looks at all areas of special education:

• Student confidential files (eligibility process and IEP)

• Strengths and areas of concern

• Staff Interviews

• Parent forum/interviews
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Toolkits
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Monitor Monitor improvement plan and report progress 
twice. 

Provide Provide the professional development  & 
implement the improvement plan

Complete
Complete the appropriate toolkit for all 
noncompliant indicators.

• Identify root cause & develop improvement 
plan 

• Identify professional development needed
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• We will monitor our dropout numbers.

Weak Goal:

• The team will meet monthly to identify students at 
risk for dropping out of school.  We will implement a 
one-on-one mentoring program and identify 
students that may need additional supports. When 
needed, we will connect with our community 
partners to provide the needed supports for 
individual students.

• At this meeting, we will assign staff to connect with 
students that have dropped out to provide support.  

• For the students at risk, we will identify strategies 
that are working and if needed, new strategies or 
community supports for each student and will 
continue to connect, support, and monitor. 

Strong Goal:



Data 
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Weak

Obtain a report from the high school 
on the numbers of students that 
have dropped out of school each 
semester.

Strong

The team plans to review the number of 
students that have dropped out at our 
monthly meeting.  We will compare the 
attendance and grades for these students.

The team will also identify students at risk for 
dropping out.  To provide the appropriate 
supports to these students, we will review 
attendance data and grades.  



Progress Review Examples
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• Data shows progress.

Weak:

• As of today, we have assisted four students as they return to school.  We have a 
staff assigned to each student to check in weekly.  We still have two students we 
are still working with to encourage them to complete their education. 

• We have identified ten students at risk for dropping out of school and have 
assigned staff to meet regularly with them.  In the past two months, we have 
noticed their attendance has increased by 10% and their grades have increased 
by 25%.

Strong:



Professional Development: Expectations
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• Align to the performance area and/or indicator needing 
improvement

• Support district in areas needing improvement

The proposed PD should:

• The PD requires:

• Summarized agenda and sign-in sheets. This should also 
include the title and the date of the PD.

The proposed PD must be described in the 
indicator Toolkit in EdPlan.



Exception  
Indicators



Exception

23

If a district has been identified 
noncompliant and/or not met state 
target in the same area/indicator for 
three consecutive years, the district 
must also complete additional 
activities. 

Activities are developed on a tiered 
system depending on the number of 
consecutive years for an area with a 
growth measure built in.  



3-Year Exception: Tiered Process
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Tier 1-3rd Year

Review past 2 years root 
cause findings

• Use 615 funds to 
address improvement 
plan implementation.

Tier 2-4th Year  
 

Review past 3 years root 
cause findings

• Use 615 funds to 
address improvement 
plan implementation.

• Develop/utilize parent 
advisory board.  

Tier 3- 5th Year Plus 

  

Review past 4 years root 
cause findings

• Utilize 615 funds to 
address improvement 
plan. 

• Develop/utilize Parent 
Advisory Board 

• Invite parents of 
students with disabilities 
to school board meeting. 



Caseload
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Review all special education staff 
caseload

Submit request for exception for all 
teachers over 1.0

Due: December 31, 2024

Located on SDE website



Accreditation Report

If a district has been:

• DMR Level 3 or 4 for three consecutive years for the same focus area; and

• Below 100% for Indicators 11, 12, and/or 13 for the same indicator for three 
consecutive years.

The district will receive a deficiency on their accreditation report.
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Understanding the 
Indicators
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Assessment

• Indicator 3A for reading and math (grades 4, 8, & 11): percent of students with 

disabilities participating in statewide assessments.

• Indicator 3B at what rate are these students proficient or advanced on math and 

reading academic standards

• Always reported a year behind: 2023 results reported in Feb. 2024

• DDPs/Determinations based on the previous February APR submission.
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Consider the Following

• Data to consider

• State assessments for the past several years

• District benchmark data

• Questions to consider

• What is the assessment data showing?

• How do you analyze data to determine program effectiveness for 
students with disabilities?

• Is the IEP developed and implemented to promote growth?
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Early Childhood

• Indicator 7 (A1, B1, C1): percent of 

students aged 3-5 that show 

improvement on their EC Outcome 

ratings between entry to and exit from 

the EC program.

• Data collected through the End-of-
year data collection on June 30 for 
the previous full year. 

• DDPs/Determinations based on the 
future February APR submission.
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Consider the 
Following

• Information to consider 

• EdPlan Advanced Reporting – Early 
Childhood Outcomes report

• Policy, procedures, and/or practices

• Questions to consider

• What tools are staff using to ensure 
consistent evaluation?

• Are parents and general education 
staff included in the entry and exit 
determination?

• How do you analyze data to assess 
whether early childhood students are 
improving?
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Graduation

•

• Source – exiting data for prior 
year pulled from EdPlan.

• DDPs/Determinations based on 
the future February APR 
submission.



Consider 
the 
Following
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•

•

•

•

•



Drop-out
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• Indicator 2: percent of students with disabilities(IEPs) 
(ages 14-21) dropping out of High School (reported as 
dropped-out).

• Source – exiting data for prior year pulled from 
EdPlan.

• DDPs/Determinations based on the future February 
APR submission.



Consider the Following
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• Data to consider

• Data on student’s reasons for dropping out (past two years)

• Transcripts of past two years students dropped out

• Questions to consider

• Do you have a program to identify students at risk of dropping 
out?

• How do you analyze the transcripts of students who drop out?  
What have you learned?



Fiscal Risk 
(Finance)

Level 2 Support 
for Risk:

Not meeting 
Excess Cost 
requirements

Audit findings 
related to 
SPED

Working with finance staff is 
critically important to avoid 
Excess Cost and/or Audit 
findings



Risk Score
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Consider 
the 
Following
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Information to consider

• Policy, procedures, and/or internal 
practices relating to funding 
requirements:

• Maintenance of effort (MOE)

• Claim submission process

Questions to consider

• How do you monitor the use of 
Federal IDEA funds and state funds 
for students with disabilities?

• Have you submitted a late claim?  
Why?
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Indicator 4
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Indicator 4 A – Risk Ratio 
for all students with 

disabilities with long-term 
suspension/expulsion: 

rates of suspension and 
expulsion.

Indicator 4B – Findings of 
a significant discrepancy 

by racial identity and 
policy, procedures, or 

practices that contribute to 
the findings and do not 

comply with requirements. 



Determinations for Indicator 4, 9, & 10
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• District suspension data

• Compare the rate of students with 
disabilities –vs- nondisabled students

• Compare the race of the students 
with and without disabilities

Data to consider

• Does your district have established 
detailed written policy and procedures?

• What non-suspension options are 
available?

• Has your district implemented a plan 
for PBIS (Positive Behavioral 
Intervention System)?

Questions to consider
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Indicator 9

Racial and Ethnic Representation: 

Disproportionate representation of racial and 

ethnic groups in special education and 

related services that is the result of 

inappropriate identification.
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• Check how the district gathers race 

and/or ethnic information.

• Check to make sure the teams are 
identifying students based on the data 
gathered.

Data to consider

• Does your district have established 
detailed written policy and procedures to 
guide teams in determining eligibility?

• Have you reviewed your data and 
practices to determine whether 
differences exists in identification based 
on race and/or ethnicity?

Questions to consider
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Indicator 10 Disproportionate representation of 
racial and ethnic groups in specific 
disability categories that is the result of 
inappropriate identification. 
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• Check how the district gathers race 

and/or ethnic information

• Check to make sure the teams are 
identifying students based on the data 
gathered.

Data to consider

• Does your district have established 
detailed written policy and procedures 
to guide IEP teams in eligibility 
determinations?

• Have you considered why one or more 
racial or ethnic groups is over-
identified in your district in certain 
disability categories?

Questions to consider
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Sample
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Weak

• Will provide administrators training regarding 
IDEA and behavior intervention plans.

Strong

• After meeting with site administrators, we 
have identified the need to develop tools to 
assist administrators in identifying students 
with disabilities. This includes behavior plans 
and ensuring equity when determining 
consequences.  Once the tools are 
implemented, suspension data will be 
monitored to identify strengths and areas of 
continued improvement.



Sample: Progress Review

• Weak

• Professional development was provided on February 25, 2024.

• Strong

• We have developed discipline tools and provided training to all district 
administrators.  Since we have implemented the new tools, there has been 
a 10% decrease in suspensions in our highest ethnic group.  We will 
continue with this plan.

• We will be looking at benchmark data to determine if there has been an 
increase in the areas of reading and math. 
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Who Required Activities What is Required When it is Required

Indicators 

4, 9, & 10 

Complete the appropriate 

required toolkit activities 

for all noncompliant 

indicators in EdPlan 

• Upload the Board Approved Policies if the 

indicator has (***)  

• Complete procedure and practice review 

questions.  

• Submit assurance statement signed by special 

education director & superintendent

December 31st

December 31st

December 31st

Indicators 

4, 9, & 10

Complete the appropriate 

required toolkit activities 

for all noncompliant 

indicators in EdPlan 

• Address root cause.

• Develop improvement plan.

Review improvement plan twice

• 1st progress review. 

• 2nd progress review. 

Submit Professional development documentation 

(summarized agenda & sign-in sheets). 

January 12th 

January 12th 

March 31st  

May 31st

 

May 31st 
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Determinations for Indicator 11, 12, & 13
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Indicator 11
Indicator 11 – Child Find

• percent of children with parental consent to evaluate, who were evaluated, and 
eligibility was determined within 45 school days.
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Consider 
the 
Following
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• EdPlan – Advanced Reporting – Eligibility 
Timeline Report

Data to consider

• Does your district have established detailed 
written policy and procedures for initial 
evaluations?

• Is staff receiving ongoing professional 
development for providing an initial 
evaluation and making eligibility 
determinations within the required 45-day 
timeline?

• Who or how are you monitoring to ensure the 
timeline is met?

Questions to consider
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Sample:

Weak

• Will provide staff training regarding 
Child Find.

Strong

• After a review of the reasons for not 
meeting child find, we have identified 
the need to develop guidelines for 
staff to follow.  This will ensure all staff 
follow the same expectations from 
parent consent to eligibility.  Once the 
guidelines are implemented, data will 
be monitored to identify strengths and 
areas of continued improvements.
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Indicator 12 Indicator 12 – Early Childhood Transition

• Percent of children transitioning from 
the Part C program found eligible 
who had an IEP by their third 
birthday.

68



Consider 
the 
Following

69

Information to consider

• EdPlan – Advanced Reporting 

• Early Childhood Transition Report

• Initial Eligibility Timeline

Questions to consider

• How does your district respond to 
LEA notifications?

• Do you communicate regularly with 
your local SoonerStart staff?

• Does your staff attend Transition 
Planning Conferences (TPC)?
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Indicator 13

Indicator 13 – Secondary Transition

• Percent of youth with IEPs who meet secondary transition 
requirements.
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Consider the Following

Data to consider
EdPlan – Advanced Reporting – Current 
IEP/Eligibility Compliance & Secondary 

Transition Annual Goals

Questions to consider
Are the secondary transition annual goals 

updated annually? 

Are IEPs completed with secondary 
transition information by the anniversary 

date?  Are staff finalizing documents quickly 
after the meeting?

Is there evidence that the measurable 
postsecondary goals were based on age-

appropriate transition assessments?73
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Sample: Progress Review
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• Professional development was provided on February 25, 2025.Weak

• We have developed guidelines for child find and provided staff 
training on the new expectations.  We also reviewed the expectations 
for initial eligibility timelines.  As of today, it appears the plan is 
appropriate and staff are demonstrating compliance.  We plan to 
continue to implement the current plan and monitor to ensure 
compliance. 

Strong



Sample: Progress Review
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Weak 

Progress

Strong

After developing the 
guidelines for child find and 
providing training, the data 

has indicated all initial 
eligibility timelines have been 
held within 45 days of parent 

consent.  



Who Required Activities What is Required When it is Required

Indicators 

11, 12, & 13 

Complete the appropriate 

required toolkit activities 

for all noncompliant 

indicators in EdPlan 

•  Address the guiding questions. 

• Determine root cause 

• Develop improvement plan 

• Submit assurance statement signed by 

special education director & superintendent

January 12th 

January 12th 

January 12th 

January 12th 

Indicators 

11, 12, & 13 

Complete the appropriate 

required toolkit activities 

for all noncompliant 

indicators in EdPlan 

Review improvement plan twice

• 1st progress review. 

• 2nd progress review. 

Submit Professional development 

documentation (summarized agenda & sign-in 

sheets). 

March 31st  

May 31st

 

May 31st 
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Website 
Information
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EdPlan Monitoring



EdPlan Monitoring
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Streamlines the monitoring process

Provides structure for ongoing internal monitoring

Allows the SDE and districts to maintain compliance documentation 
in one central location.

Gives district opportunity to be directly involved in the monitoring 
process



Toolkits
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Indicator Toolkits
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Indicators 
in EdPlan
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Indicators 
in EdPlan
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LEA Document Library
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LEA Document Library
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District Documentation Page
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District Documentation Page
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District Documentation Page

110



District Documentation Page
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• Can upload documents to District Documents page

• Can assign LEA Monitor role for other staff

• Responsible for overseeing and finalizing the district’s monitoring review

112

EDPlan Monitoring Tool

LEA IDEA Admin

District Level Monitoring Roles

• Completes student file review (as assigned by LEA IDEA Director)

• Person(s) to fulfill this role is determined by LEA IDEA Director

LEA Monitor



Accessing the Monitoring Dashboard
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Assigning LEA Monitor
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LEA Monitor Process
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LEA Monitor File Review
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LEA Monitor File Review
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LEA Monitor File Review
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LEA Monitor File Review
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LEA Admin File Review
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LEA Admin File Review
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LEA Admin File Review
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Recap



DMR Level III & IV Expectations
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Caseload Review – December 31st

Complete the appropriate Toolkit – Activities Due January 12th

Provide the identified professional development (PD) – Due May 31st

Progress Review (at least two times) – March and May

Targeted or comprehensive monitoring – Spring Semester. 



Who Required Activities What is Required When it is Required

Indicators 

4, 9, & 10 

Complete the appropriate 

required toolkit activities 

for all noncompliant 

indicators in EdPlan 

• Upload the Board Approved Policies if the 

indicator has (***)  

• Complete procedure and practice review 

questions.  

• Submit assurance statement signed by special 

education director & superintendent

December 31st

December 31st

December 31st

Indicators 

4, 9, & 10

Complete the appropriate 

required toolkit activities 

for all noncompliant 

indicators in EdPlan 

• Address root cause.

• Develop improvement plan.

Review improvement plan twice

• 1st progress review. 

• 2nd progress review. 

Submit Professional development documentation 

(summarized agenda & sign-in sheets). 

January 12th 

January 12th 

March 31st  

May 31st

 

May 31st 
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Who Required Activities What is Required When it is Required

Indicators 

11, 12, & 13 

Complete the appropriate 

required toolkit activities 

for all noncompliant 

indicators in EdPlan 

•  Address the guiding questions. 

• Determine root cause 

• Develop improvement plan 

• Submit assurance statement signed by 

special education director & superintendent

January 12th 

January 12th 

January 12th 

January 12th 

Indicators 

11, 12, & 13 

Complete the appropriate 

required toolkit activities 

for all noncompliant 

indicators in EdPlan 

Review improvement plan twice

• 1st progress review. 

• 2nd progress review. 

Submit Professional development 

documentation (summarized agenda & sign-in 

sheets). 

March 31st  

May 31st

 

May 31st 
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Resources



Dates to Remember 
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Contact 
Information



Contact Information: Data Team

• Travis Thompson

• Data Coordinator

• Travis.Thompson@sde.ok.gov

• 405-522-5203

• Tanis Thompson

• Specialist of Data 

• Tanis.Thompson@sde.ok.gov

• 405-521-4871

132

mailto:Travis.Thompson@sde.ok.gov
mailto:Ginger.Elliott-Teague@sde.ok.gov


Contact Information: Compliance Team

Megan Withers     Felica Denton

Early Childhood Specialist    Fiscal Monitoring Coordinator 
Megan.Withers@sde.ok.gov    Felica.Denton@sde.ok.gov

405-522-5168      405-522-9562

Kristen Coleman

Program Manager, Differentiated Monitoring

Kristen.Coleman@sde.ok.gov  

405-522-1463 
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