Teacher and Leader Effectiveness Regional Stakeholder Advisory Group
[bookmark: _GoBack]Agenda #1
9:00-3:00
· Welcome & Introductions 
· Housekeeping/Overview of Day 
· Establish Norms 
· Group Discussion: Challenges of the current TLE process
· Share out 
· Overview of HB 2957 
· Lunch (1 hr.)
· TLE Data Review 
· Artifact Development: Time Management
· Group Discussion: Provide artifact with suggestions for state, district, and school levels addressing time management challenges.
· Share Out
· Group Discussion: Positives of the current TLE process
· Share Out
· Conclusion/Evaluation

