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JOY HOFMEISTER

FATE SUPERINTENDENT of PUBLIC INSTRUCTION
OKLAHOMA STATE DEPARTMENT of EDUCA

MEMORANDUM
TO: The Honorable Members of the State Board of Education
FROM: Joy Hofmeister
DATE: January 26, 2017

SUBJECT: Charter School Appeal — The Academy of Seminole

Oklahoma Law — Charter School Sponsorship, State Board of Education

The Oklahoma Charter Schools Act (the “Act”), at 70 O.S. §3-132(8), provides that the State
Board of Education (the “Board”) may serve as the sponsor of a charter school when the
applicant has first been denied a charter by the local school district in which it seeks to
operate. 70 O.S. 83-132(8). Prior to the submission of an application for sponsorship to the
Board, the Act at 70 O.S. §3-134(E) provides that the process for charter school sponsorship by
the Board begins with the filing of a charter school application with a local school district.

More specifically, the Act requires that a proposed sponsor shall either accept or reject the
charter school application within ninety (90) days. Id. If the proposed sponsor rejects the original
application, it must then notify the applicant in writing of the reason(s) for the rejection, and then
the applicant may submit a revised application for reconsideration within thirty (30) days. Id.
Upon receipt of the revised application, the proposed sponsor is then required to accept or reject
the revised application within thirty (30) days. Id. Should the sponsor reject said revised
application, the applicant may then appeal the denial of the revised application to the Board. The
Board shall then hear the appeal no later than sixty (60) days from the date received by the
Board.

Factual Background — Seminole Public Schools/Academy of Seminole

On August 23, 2016, the Academy of Seminole (the “Applicant”) applied to Seminole Public
Schools (the “District”) for the proposed sponsorship of its charter school. However, on October
14, 2016, by way of written correspondence, the Seminole Public School Board denied the
proposed charter school application. Subsequently, the Applicant submitted a revised application
(the “Revised Application™) to the District on November 11, 2016, which was again rejected on



December 8, 2016. As such, and subsequent to the denial of the Revised Application, on
December 23, 2016, the Applicant appealed the denial of the Revised Application and is hereby
requesting the Board accept the Revised Application and serve as the sponsor of the proposed
charter school.! This matter is set to be heard by the Board at the January 26, 2017, meeting.

Oklahoma Law — Charter School Application Requirements

In order to authorize a charter school, Oklahoma law and Board rules require that the Board see
evidence of the following:

A. a thorough and high-quality charter school application from the applicant based on
the authorizing standards in subsection B of Section 3-134 of this title;

B. a clear demonstration of community support for the charter school; and

C. the grounds and basis of objection by the school district for denying the operation of
the charter are not supported by the greater weight of evidence and the strength of the
application. See 70 O.S. §3-132(8).

To that end, with respect to the requirement of a high-quality charter school application, the Act
sets forth the following thirty-five (35) requirements that a charter school application must
contain:

1. A mission statement for the charter school;

2. A description including, but not limited to, background information of the
organizational structure and the governing body of the charter school;

3. A financial plan for the first five (5) years of operation of the charter school and a

description of the treasurer or other officers or persons who shall have primary

responsibility for the finances of the charter school. Such person shall have

demonstrated experience in school finance or the equivalent thereof;

A description of the hiring policy of the charter school;

The name of the applicant or applicants and requested sponsor;

A description of the facility and location of the charter school;

A description of the grades being served;

An outline of criteria designed to measure the effectiveness of the charter school;

A demonstration of support for the charter school from residents of the school district

which may include but is not limited to a survey of the school district residents or a

petition signed by residents of the school district;

10. Documentation that the applicants completed charter school training as set forth in
subsection A of this section;

11. A description of the minimum and maximum enrollment planned per year for each
term of the charter contract;

12. The proposed calendar for the charter school and sample daily schedule;

13. Unless otherwise authorized by law or regulation, a description of the academic
program aligned with state standards;
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!In considering whether the conditions for Board sponsorship have been met, the Board is not to conduct a de novo
consideration of the application but will review the record on appeal. See OAC:210-40-87-8.
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A description of the instructional design of the charter school, including the type of
learning environment, class size and structure, curriculum overview and teaching
methods;

The plan for using internal and external assessments to measure and report student
progress on the performance framework developed by the applicant in accordance
with subsection C of Section 3-135 of this title;

The plans for identifying and successfully serving students with disabilities, students
who are English language learners and students who are academically behind;

A description of cocurricular or extracurricular programs and how they will be funded
and delivered,

Plans and timelines for student recruitment and enrollment, including lottery
procedures;

The student discipline policies for the charter school, including those for special
education students;

An organizational chart that clearly presents the organizational structure of the charter
school, including lines of authority and reporting between the governing board, staff,
any related bodies such as advisory bodies or parent and teacher councils and any
external organizations that will play a role in managing the school;

A clear description of the roles and responsibilities of the governing board, the
leadership and management team for the charter school and any other entities shown
in the organizational chart;

The leadership and teacher employment policies for the charter school;

Proposed governing bylaws;

Explanations of any partnerships or contractual partnerships central to the operations
or mission of the charter school,

The plans for providing transportation, food service and all other significant
operational or ancillary services;

Opportunities and expectations for parental involvement;

A detailed school start-up plan that identifies tasks, time lines and responsible
individuals;

A description of the financial plan and policies for the charter school, including
financial controls and audit requirements;

A description of the insurance coverage the charter school will obtain;

Start-up and five-year budgets with clearly stated assumptions;

Start-up and first-year cash-flow projections with clearly stated assumptions;
Evidence of anticipated fundraising contributions, if claimed in the application;

A sound facilities plan, including backup or contingency plans if appropriate;

A requirement that the charter school governing board meet at a minimum quarterly
in the state and that for those charter schools outside of counties with a population of
five hundred thousand (500,000) or more, that a majority of members are residents
within the geographic boundary of the sponsoring entity; and

A requirement that the charter school follow the requirements of the Oklahoma Open
Meeting Act and Oklahoma Open Records Act.

In light of the foregoing, the State Board of Education is requested to take action on these

matters.



Enclosures:

1. Oklahoma statutes and Board rules
a. 700.S.83-132
b. 700.S. §3-134

C.
2. Revised

a.

b.

C.
d.
e.

3. Original
a.

b.

Board Rules, OAC:210-40-87-8

Application

December 23, 2016, letter from Applicant to the Board

District denial of Revised Application, dated December 8, 2016, with District Board of
Education Meeting Minutes dated December 5, 2016

Revised Application, dated November 11, 2016, with attachments

Applicant’s PowerPoint presentation to the District

District’s PowerPoint presentation

Application

District denial of Proposed Application, dated October 14, 2016, with District Board of
Education Meeting Minutes dated October 13, 2016

Proposed Application, dated August 23, 2016, with attachments




































Seminole Public %tbnnlz

P.O. Box 1031
617 North Timmons

Seminole, OK 74818-1031
*COMMITMENT TO EXCELLENCE"

Phone: (405) 382-5085 ALFRED GACHES Fax: (405) 382-8281

Superintendent

Advance Rural Education

P.Q. Box 2308

Seminole, OK 74818

December 8, 2016

ARE Board of Dii'ectors,

This letter is to inform you on the decision of the Seminole Board of Education in regard to the revised
-.application for a charter school that was submitted on November 11, 2016.

The _Semjnole Public Schools Board of Education, at a special meeting held on December 5, 2016, voted to
reject your application for a charter school based on the following reasons:

I.

Original application did not havé a structure for the scheol day in regard to future grades. The revised
application addressed this issue, but, does not address how many credits are needed to graduate, nor
how those credits are to be earned at the high school level, It also does not address what “Pathways”
are and how students will be credited for such participation,
The original application and the revised application does not address student discipline in regard to
suspension and the continuation of services for suspended students,
The original application called for ARE Board of Directors to be the School Board, The revised
application no longer has ARE listed in the organizational chart, thus removing ARE from any control
of the Charter School. However, in our discussion, Mr. Campbell contends that the ARE Board of
Directors will still appoint and name the School Board.
Item 11 of the revised application calls for a demonstration of support for the charter school from
residents of the school district where the charter schoo! will be located. The charter school states that
they have received the following as evidence of this support:
a. 257 signatures on a written petition,
i, 105 are from Seminole (from a community of 7,499 residents, and a county
population of around 15,000), 1.4% of the population.
ii. 152 signatures are from other places outside Seminole.
b. 98 signatures on an online petition.
i. 19 are from Seminole (0.2% of the population)
. 79 are from other areas.
c. 1,041 “Likes” on the ARE Facebook page
i. 138 are from Seminole, {13.2% of all “likes™ 1.8% of population)
fi. 213 “likes” are from Tulsa and OKC. (20.4% of all “likes™)
iii. 393 “likes” are from outside Oklahoma. (37.7% of all “likes™)



Seminole Public Schools

P.O, Box 1031
617 North Timmons

Seminole, OK 74818-1031
“COMMITMENT TO EXCELLENCE"

Phone: (405) 382-5085 ALFRED GACHES Fax: (405) 382-8281
Superintendent

6. We also feel that opening a charler school will only duplicate services that Seminole Public Schools
already offers to our students.

7. Seminole Public Schools already outperforms the Charter schools that this application will be modeled
after.

For the reasons listed, the Board of Education voted to reject your application.




Minutes - Special Board Meeting

Monday, December 5, 2016, 4:00 p.m.

Board of Education School District 1001
Seminole Middle School Library

618 Mike Snyder Avenue, Seminole, OK 74868

8.

The Seminole Board of Education reserves the right to approve, disapprove, or table any

agenda item listed.
President Jack Cadenhead called the meeting to order at 4:02 p.m.
Roll call of members.

Members present — Jack Cadenhead, Claudia Willis, Marci Donaho, and Mickey Upton.
Amie Colclazier was absent.

Flag Salute.

Moment of Silence.

Introduction of guests and give audience to those who signed up to address the board.
Presentation by ARE regarding Charter School Application.

Lee Denny and Bill Hickman spoke on behalf of the Charter School.

Discussion and possible vote to accept, reject, or table the Superintendent’s
recommendation of the Charter School Application.

Mr. Gaches gave a presentation of his finding regarding the Charter School Application.
See Attachment.

Claudia Willis made a motion, seconded by Mickey Upton to accept the Superintendent’s
recommendation to reject the Charter School application.

Jack Cadenhead - yes
Amie Colclazier - absent
Claudia Willis - yes
Marci Donaho - yes
Mickey Upton - yes

Discussion and possible vote to accept, reject, or table the Superintendent’s
recommendation to approve regular board meeting dates and locations for the calendar
year 2017 that was tabled last month.

Claudia Willis made a motion, seconded by Marci Donaho to accept the Superintendent’s
recommendation to approve the regular board meeting dates and locations for the 2017
calendar year.
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11.

Jack Cadenhead - yes
Amie Colclazier - absent
Claudia Willis - yes
Marci Donaho - yes
Mickey Upton - yes

Discussion and possible vote to accept, reject, or table the Superintendent’s
recommendation to approve Foster Care Plan for the 2016-2017 school year.

Claudia Willis made a motion, seconded by Marci Donaho to accept the Superintenden;[’s
recommendation to approve the Foster Care Plan for the 2016-2017 school year.

Jack Cadenhead - yes
Amie Colclazier - absent
Claudia Willis - yes
Marci Donaho - yes
Mickey Upton - yes

Discussion and possible vote to accept, reject, or table the Superintendent’s

recommendation to approve the listed Course offerings of Gordon Cooper Career Tech
for embedded Academic credit.

Marci Donaho made a motion, seconded by Claudia Willis to accept the Superintendent’s

recommendation to approve the listed course offerings of Gordon Cooper Career Tech
for the embedded Academic credit.

Jack Cadenhead - yes
Amie Colclazier - absent
Claudia Willis - yes
Marci Donaho - yes
Mickey Upton - yes

Discussion and possible vote to accept, reject, or table the Superintendent’s

recommendation to approve a training stipend for all certified and non-certified
employees.

Marci Donaho made a motion, seconded by Claudia Willis to accept the Superintendent’s

recommendation to approve a training stipend in the amount of $200.00 for all full time
certified and non-certified employees.

Jack Cadenhead - yes
Amie Colclazier - absent
Claudia Willis - yes
Marci Donaho - yes
Mickey Upton - yes



12.

13.

14.

I5.

16.

PROPOSED EXECUTIVE SESSION TO DISCUSS THE EMPLOYMENT AND/OR
RESIGNATIONS OF THOSE CERTIFIED AND/OR NON-CERTIFIED PERSONNEL
LISTED IN AGENDA ITEM 16 AND THE EVALUATION OF THE
SUPERINTENDENT PURSUANT TO 25 O.S. SEC. 307 (B) (1). TO HAVE
CONFIDENTIAL COMMUNICATIONS WITH DISTRICT’S LEGAL COUNSEL
REGARDING PENDING LAWSUIT, UTTER et al. v. SEMINOLE PUBLIC
SCHOOLS ON THE ADVICE OF DISTRICT’S ATTORNEY, THAT DISCLOSURE
WILL SERIOUSLY IMPAIR THE ABILITY OF THE DISTRICT TO CONDUCT THE
PENDING LITIGATION, 25 O.S. SEC 307 (B)(4).

Discussion and possible vote to convene in executive session.

Claudia Willis made a motion, seconded by Mickey Upton to convene into executive
session at 6:10 p.m.

Jack Cadenhead - yes
Amie Colclazier - absent
Claudia Willis - yes
Marci Donaho - yes
Mickey Upton - yes

Discussion and possible vote to acknowledge the return of the board to open session.

Marei Donaho made a motion, seconded by Claudia Willis to return to open session at
9:56 p.m.

Jack Cadenhead - yes
Amie Colclazier - absent
Claudia Willis - yes
Marci Donaho - yes
Mickey Upton - yes

Board president’s executive session statement.

President Jack Cadenhead stated the only items discussed in executive meeting were the
resignations of the certified/non-certified personnel listed in item 16. The evaluation of
the Superintendent, and confidential communication with the district’s legal counsel
regarding the pending litigation of Utter at el. v. Seminole Public School. The board
returned to open session at 9:56 p.m.

Discussion and possible vote to accept, reject, or table the Superintendent’s
recommendation of the following resignations:

Marci Donaho made a motion, seconded by Mickey Upton to accept the Superintendent’s
recommendation to approve the resignations listed.

1. Kelly Rider — Wilson
2. Sharon Parks — Northwood



17.

18.

Jack Cadenhead - yes
Amie Colclazier - absent
Claudia Willis - yes
Marci Donaho - yes
Mickey Upton - yes

Discussion of a Special Board Meeting scheduled for 12-8-16 at 10:00 a.m.

The board discussed the Special Board Meeting and agreed on the time to be 10:00 a.m.
on 12-8-16.

Adjourn.

Marci Donaho made a motion, seconded by Claudia Willis to adjourn the meeting at
10:05 p.m.

Jack Cadenhead - yes
Amie Colclazier - absent
Claudia Willis - yes
Marci Donaho - yes
Mickey Upton - yes

This district makes a good faith effort to provide reasonable
accommodations for persons with disabilities, whether they are
employees or non-employees. If an individual needs special
accommodations, they are asked to contact the Board Office a week in
advance of the meeting at 405-382-5085.

Agenda posted by Linda Warden. Date: 12-2-16 Time: 3:00 p.m.

Posted on the front door of the Administration Building located at
617 N. Timmons, Seminole, Ok. 74868
































































































Appendix A
BIOGRAPHY OF REPRESENTATIVE LEE DENNEY

Representative Denney is from Cushing, OK and has been in office for 12 years, serving District 33
and is terming out this year.

Representative Denney serves as Speaker Pro Tempore for the Oklahoma House of Representatives.
Previously she has served as the Assistant Majority Floor Leader and Chair of the Appropriations
Subcommittee on Common Education as well as serving on many other committees.

Rep. Denney is also a Veterinarian, having earned a BS in agricultural economics and doctorate in
veterinary medicine from Oklahoma State University. Currently she is an instructor for the Veterinary
Technology Program at the OSU/OKC campus.

Some of the awards Representative Denney has been honored with are by the Journal Record as one of
the states “50 Women Making a Difference”. She has also received the Distinguished Service Award
presented by the Oklahoma State Regents for Higher Education and the Kate Barnard award.

Representative Denney has two children: Will is currently working in web design; I ate is married to

Craig Kupiec, and is a clinical pharmacist. Kate and Craig have blessed Pro Tem Denney with her first
grandchild over a year ago and have another child on the way.
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Appendix A (con't)
BIOGRAPHY OF DANIEL WYATT

Daniel Wyatt is 29 years old and has been married for 11 years to his beautiful wife, Stacie Wyatt. They
have two young children; Alexis Ann who is 7 and Daniel Joseph Jr. (DJ) who is 6. Both of their kids are
unique and driven, which they attributed to strong parental support, and influential friends and family.
DJ already has plans to be an Engineer when he grows up, and Alexis is debating between being a doctor
or a teacher. Daniel and his family have lived in Seminole since 2006 and purchased their first home in
2008. They love the small town life and enjoy raising their family there.

Daniel has worked in the Aviation industry for 10 years; white being blessed to work with one of the
greatest manufacturing companies in the world. He has also been presented with opportunities to
succeed within the company throughout the years. He is currently the Director of Customer Business,
before this he held positions as Materials Manager, Cost Analyst and Contracts Administrator.

Due to encouragement and opportunities presented by a man Daniel held in high regard, he went to
schoofl at night for 6 years, while working full-time, to earn his MBA {2014} and Bachelors in Business
{2012} from St. Gregory's University. Before attending St. Gregory’s, he earned his Associates Degree
from Seminole State College {2010). It is Daniel’s belief to continually iearn and seek wisdom for those
who impact his life in a positive manner, He promises to continue to grow in {eadership and excellence,
while challenging and developing himself and others along the way. His goal is to make sure those he
helps are prepared in life when an opportunity is presented.
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Appendix C

SSC Academic Facility Use Fees

Rental and special fees for groups and fadividuals wishing ta use Seminole State Coflege
academic fucitities are provided below, Hourly fees begin when the user’s preparation limits the
use of the facility by otfers wmid ends following fotal deparinve fronr the fucility to the point wiere
it is usable by other gronps. Fees are due and payable prior to facility use.

§ o —.

e a ‘FACILITY‘;- -Please Circle FEES -Please Circle
- s —-EtbraryrAvditorium or Seminar Rooms 315 per hour
Wa need two Johnston Fine Arts Center $50 minimum {for one honr or less) and $25 per
classrooms on | 3 Per honr thereafter to a dajly maximum of $250
the main ampus Computer Labs £50 per hour to daily max of 5150
campus within ;arnpus Classrooms/Meeting Rooms : %10 pg[_lqlpur-to daily maxinium of 350 per day,

or §1,000 per month
e ——

the Seminole

School District. / Additiona] Fees

< Additional charges from $50.00 to $100.08 may be assessed for technieal support. Gronps or individuals renting
the facility may be hetd financially responsible for any damages to facility,

Organization Name Advance Rural Education Foundation

Person maling request (Name, Address & Telephone Number)
Paul Camphel, P.0O. Bax 2308, Seminole, OK 74818, 405-834-5020

[

Date & Time Use Will Begin_Need access in May 2017 and school begins August 2017

Est. Date & Time Use Will End Indefinentiy

Brief Descriptiou of Event (Who will attend, How may expected, Purpose of event,

Is there an intent to make a profit on the event)_Expecting up lo 60 + staff for the first year,
Purpose Is for The Academy of Seminole High School
There is NO intent to make a profit.

6. Equipment & Technical Support

needed_none.

W R L

I do not need the assistance of SSC Technical Snpport Personnel for this event

—/—-./ .r’E

Signature

I do need the assistance of S8C Technical Snupport and I understand that this Tech Support
involves an additional fee

Signature

Deposit § Facility Clean up § Technical Support 3
Total Amonnt $ Date Paid

Event Approval /j/M Date /CD' 29 /6
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From: Rebecca Nolte

Sent: Friday, October 28, 2016 2:47 PM

To: Robin Crawford; Paul Campbell

Cc: Thomas Mills; Jim Utterback

Subject: RE: [EXT] S5C Facility use agreement

Great! Thank you, Robin.

Regards,

Rebecca

Rebecco Nolte

Executive Assistant,

Office of the President and CEO

Enviro Systems, Inc., A Zodiac Aerospace Company

12037 North Highway 99 | Seminole, OK 74868

P (405) 382-0731 ext 177 | F (405) 382-0737 | M (405) 432-3209 | RNOLTE@enviro-ok.com

Appendix C (con't)

From: Robin Crawford [mailto:R.Crawford@sscok.edu]

Sent: Friday, Oclober 28, 2016 2:46 PM

To: Rebecca Nolte

Cc: Thomas Mills; Jim Utterback

Subject: RE: [EXT] SSC Facility use agreement

Good afternoon Ms. Rebecca - | have received the request and this request has been approved by Dr. Mills.

Regards,

Rohin
Administrative Assistant for the

Vice President of Acadentie Affnirs
Sentinole State College
405,382,9210

405.382.9580 fax

2701 N, Boren Bhvil,

Seminele, Okinhroma 74868

r.crawford@sscok. edu
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Appendix C (con't)

From: Rehecca Nolte [mailto:rnolte @enviro-ok.com]

Sent: Friday, October 28, 2016 2:35 PM

To: Robin Crawford <R.Crawford@sscok.edu>

Cc: Paul Campbell <pcampbell@enviro-ok.com>; Thomas Mills <t.mills@sscok.edu>
Subject: RE: [EXT] 55C Facility use agreement

Hi Robin — Please find attached the completed form and let me know if you need anything else.

Regards,

Rebecca

Rebecca Nolte

Executive Assistant,

Office of the President and CEO

Enviro Systems, Inc., A Zodiac Aerospace Company
12037 North Highway 59 | Seminole, OK 74868
P (405) 382-0731 ext 177 | F (405) 382-0737 | M (405) 432-3209 | RNOLTE @enviro-ok.com

From: Paul Campbell

Sent: Friday, October 28, 2016 2:13 PM

To; Rebecca Nolte

Subject: Fwd; [EXT] SSC Fadility use agreement

Paul Campbell
405-834-5020

Begin forwarded message:

From: Robin Crawford <R.Crawford@sscok.edu>
Date: October 28, 2016 at 2:06:46 PM CDT

To: Paut Campbell <pcampbell@enviro-ok.com>
Cc: Thomas Mills <t. mills@sscok.edu>

Subject: [EXT] SSC Facility use agreement

Dear Mr. Campheli,

Complete and return to this office and just wanted you to know that there is no penalty for
cancellations.

Sincerely,

Robin D, Crawford
Adminisieative Assistant for the
Vice President of Academic Affairs
Seminole State College
4053829210

405.382,9580 fux

2701 N, Boren Blvd,
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Appendix C (con't)

Seminole, Olilalioma 74868
r.crawford@sscok, edy

*The information contained hereln is confidentiat andfor proprietary and could be subject lo U.S. Export laws and / ar controfied by the US International Frafiic in
Arms Regulation {ITAR} 22 CFR part 120-130. i is intended only for the use of the individual{s} to whom this e-mail has been addressed. [f you are not the
intended recipient you should delete this doctiment and you are heraby notified that any disclosure, dissemination, reproduction or further viewing of this e-mall
without permission from the author is strictly prohibited. Enviro Systems takes no responsibility, either direci or indirect, for any unauthorized dissemination of such

data or materials. ¥

“The information contained hereln is confidentiat and/or propeietary and could be subject to U.S, Export laws and / or controfled by the US International Traffic in
Arms Regulation {ITAR) 22 CFR part 120-130. It s Intended only for the use of the individual(s) to whom this e-mail has been addressed. if you are nol the
intended recipient you should defete this dacument and you are hereby notified that any disciosurs, dissemination, reproduction or further viewing of this e-mall
without permission from (he author is strictly prohibited. Enviro Systems takes no responsibility, either direcl or indirect, for any unauthorized dissemination of such

data or mateslials. *
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Appendix E-1

10/31/2016

Advance Rural Education
PO Box 2308

Semninole, OK

Subject: Letter of Intent - Property

The purpose of this letter is to express my intent lo iease our property to Advance Rural Education
for use of The Academy of Seminole.

Property Description: Propenrty is located at 2501 John St., Seminole, OK in the Seminote School
District.

Buyer Information: Advance Rural Education Foundation
Lease Price: TBD

This letter is not hinding on either side and any agresment would need to be approved by hoth
ARE's and Temple of Praise's respective board of directors.

Pastor, Temple of Praise

Appendices - Page 17
























Appendix F (con't)
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Appendix F (con't)

e

28K L QMMM s SN yoLTd

&J ﬁ.d,b /Ada_deA

:opon diz 1$S2pPY

"9]0UIWSS 4O UBIP|IYD BY3 10} |00YdS Jaeyd d1jgnd mau e LIelS 01 Boya ano Joddns noA y mojaq usis

"1eaA [00Yds TOZ-/TOT SY31 404 |00YIS Jadieyd diqnd mau e BuIelS S| 3|0UIWSS 4O AUBPeIY aYL

9|ouiwas Jo Awapedy ay|

=TT

Appendices - Page 26









Appendix F (con't)

OSPAL | 90 PUTTID TS TRe - oe \a\zzai S0

1spol di7 :SS2.PpY ‘awey

“3|OUILIAS JO UBIP|IY2 3Y3 0} |O0IS Ja1iey2 dijgnd mau e 1uels 03 1oys sno Loddns noA J| mojag udlg

“JeaA [00YIS 8TOZ-LTOT 241 .40) |00Y25 Jaueyd 2ignd mau e Builiels s1 9|0UILIES JO AWBpedy 3y

9|oulWag JO Awapedy ay|

Appendices - Page 29

N
)



Appendix F (con't)

.m.m@m.m. SO AFIIS  INY TOFIO W 1205
A | Fo Moy Nt L8/s S Nelh9)
\@ \N Cr 7 & sl
7o 55 ?@E%\,\ﬁm\ ST AR (T T u:\:\\ Oy KQVN% 7"
Sehpl Cohh L SO 29SOy Ao S Gad) \kiv%%% v F«\\\
QIVSL | 20 PHOUIVOR Kig- WSFO0UST B Ia5ISEN 5@@63
(554 2O Whippdy LIS [HE N | SHNTY ] Ve LR vl
Al S L. =0 f:mm\uh\ A IR 9720 r.wu/!om J?JnJ \@Wﬂu
h
BTORL K TERQS NS PSS I96h | TG ] T
8pos diz

$s53.ppyY

7L L :awey

"2]OUILIIS 4O UBIP|IY2 3Y3 104 JOOYs J31eyd dijgnd mau e 1els 01 JWoya no poddns noA 4 mojaq usig

“JeaA [00U2S @TOZ-LTOT AU} 104 [00Y3S JaLeyD 21 |gnd MaU 2 SUILIE}S S| 3|0UJWSS 40 ALUSPEIY 3yl

S|oulwas Jo Awspedy ay|

Appendices - Page 30






Appendix F (con't)

Appendices - Page 32

113, 7 AT FRIHL S TOIPT N 1T EAAN Pﬁa
2R JTEET S TPL N Igeg TTEIN TON]
s Rl 1S WBRT /502 (Y HoC

:opon diz 1ss3IpPPY :auwen

"O|oUIWSS S0 URJP|IYD 24} JOY [00YDs JaMEYD DIgnd m3u B Liels 03 1oys Jno taddns noA § mojag usig

*1e3A |00YdS RTOZ-ATOT 243 104 100YDS Japieyd dljgnd mau e SUlLIEIS S| 3|0UIWSS Jo AWSPEY Sy

9joulwas Jo Awapedy ay|







Appendix F (con't)

a

T05FL SRR ES T

ST OL5e SV [ %Y %\N\N\ww 7774

& L5 L eIy gLl T AT ST ST &C\W

opon diz 1SS2UPPY BWen

"3jOULWIAS JO UBIP|IYI BY3 10} |OOYIS JalIeYD Jljgnd mau e Liels 03 Moya Ino poddns NoA 4 mo|3g udis

*1e9A J00YDS QTOT-£TOT Y3 404 t00yDs 4dHEYd 21jgnd Mau e SujLIe)S 51 9]0UILAS JO AWapEIY syl

9]oulwas Jo Awapedy ay |

Appendices - Page 34



















































Appendix F (con't)

AA3h 1

@ 77T 253 75y of / )g\geﬁwﬁw

b S8 e & 4p pUruAh 9hsS Sy 18280 \“dv\m“\w,\w EQQ

:apod diz 1SSRIPPY vy r= swey

"3]0UILISS 4O USIPIIUD 3Y3 JOJ |00YIS Jaeyd d|gnd Mau B LIeIS 0] LIOJ3 no uoddns noA 4 mojag udis

-1B9A |00YI$ 8TOT-2TO7 9UL 404 jOOYIS J3LRYI Jjgnd MU B Sulliels S| 3|OULWIDS JO ALISpedY ay L

9|ouiWas Jo Awapedy ayl

Appendices - Page 51

















































































Appendix F (con't)

Seminole State College

P.O.Box 351 + 2701 Boren Blvd. + Seminole, OK 74818-0351
Phone; 405-382-9200 +« Fax: 405-382-7912

Office of the President

July 11,2016
To whom it may concern:

It is my understanding that you are planning to open The Academy of Seminole, a new public
school, in the Fall of 2017. Seminole State College will work with The Academy as we do with
all public schools in the area to offer concurrent enrolliment to area juniors and seniors in the
area. In addition, The Academy may be able to be added to various Federal grants, including
GEAR UP, Talent Search, Upward Bound and Upward Bound Math and Science to offer support
services to eligible students. This would need the approval of the State Department of Education
once The Academy is approved.

After having visited institutions operated by Responsive Education Inc., I was excited to find out
that you were working with them to create a new experience in education in Seminole, My
experience is that educational opportunities offered by Responsive Education Inc. are second to
none. We look forward to working with you on this important expansion.

Best wishes
James W, Utterback, Ph.D.

President
Seminole State College
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To Whom It May Concern, May 12, 2016

f am wrlting this letter as a Seminole resident that would be very interested in a charter school
in Serninole Oklahoma. Both of my girls went to Seminole Public School in pre-k through 1* grade and
my oldest in 2™ grade before | pulied them out to start homeschooling them with my own curriculum
but then declded to switch them to Qklahoma Connection Academy online because Seminole schoo!
isn’t a school that | would want to put my kids into if | don't have too. They don’t do what they say they
will, they don't follow the child IEP because the teacher thirks she knows best or thinks the child don't
need the [EP even though they have to be tested to be on them. There is so much that | could say about
Seminole Public Schools but | don’t think you really want to read aimost 6 pages or more abaut this
school. | have heard that so many people have turned jobs down here in Seminole because of the schoal
district which hurts the families even more in my opinion. | think a Charter Schoo! would be great in
Seminole and ] would send both of my girls there in a heartheat. | have talked ta a few peopie about
maybe a Charter School being put in Seminole and what their thoughts are on it. Everyone has said they
would love to put their kids in that school because they hate Seminole and disagree with so much but
they don’t want to transfer them to another school or drive further just so they could go to another
school. A Charter School wauld be great because it would give Seminole parents another school ta look
at for their child so they can have a better education and get what they deserve out of school. Seminole
would see really think things if we could get a Charter school in our town. Please approve our
application for it and let Seminole have a great school because seriously there isn’t any good ones
around her. Thanks for your time and please approve what Seminole residents really need for this town.

Thanks
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Rebecca Nolte

From; Stacie Wyatt <wyattswife54@gmail.com>
Sent: Manday, June 27, 2016 10:42 AM

To: Rebecca Nolte

Subject: [EXT] Charter School Letter

To whom it may concern,

| have two kids that attend schools in the Seminole School District. | have been frustrated to
say the least with the facility situation. We should be focusing on how we can have the best
academics for our kids. Not fighting over things like where the HS should be.

| know many of other parents that are desperate for a choice. An option that puts academics
first. That's why | fully support The Academy of Seminole and | am excited to see it come fo
our community!

Sincerely,

Stacie Wyatt

[Page # of 1]
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To whom it may concern,

We have one child in the Seminole School District. We have been frusirated to say the least
with the facility situation. We should he focusihg on how we can have the best academics for
our kids.

We know many of other parents that are desperate for a choice with an option that puts
academics first. That's why we fuily support The Academy of Seminole and we are excited to
see it come to our community!

Sincerely,

Aaron & Christen Campbel]
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Rebecca Noite

From: Juiie <julie77ann@gmail.com>
Sent: Thursday, June 23, 2016 8:02 PM
To: Rebecca Nolte

Subject: [EXT] Charter school

To whom it may concern:

t have children that currently go to Seminole middte school and high school. | think it would be beneficial to have a
charter school in Seminole. | know there are many parents that are unhappy with seminole schools and transfer their
children out of the district. | know lots of people that would he interested in sending their kids to one if it were to open
and also teachers that would like to work there. Diversity is good and honestly with the amount of unhappy parents in
seminole | think it would be a perfect place.

Thanks Julie Parks Sent from my iPhone

[Page # of 1}
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July 12, 2016

To Whom It May Concern

I was interim Seminole Superintendent of Schools for the 2015-2016 school yeat.
During that time unfortunately our high school was deemed unsafe for class work and
we had to move our kids to a call center that was a converted grocery store, The facility
situation and divisive school board have been well documented. Both have left parents
frustrated and despondent due to this toxic environment. The students and parents are ih
desperate need of an option.

I believe that option should be the proposed Academy of Seminole Advance Rural
Education that is being applied for.

Sincerely,

e WM\_
Bill Weldon
P.O. Box 585

Maysville, Oklahoma 73057
405-659-7890
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PARKS MFG, INC. (DBA Blue Wave & Silver Wave Boats)
711 BOREN BLVD ¢« SEMINOLE, OK * 74868
PHONE: 405-382-0349

10/28/16

Subject : Seminole Charter School

Since 2006 we have enjoyed our time in business here in Seminole, OK and as we
Jook forward to future growth we must consider the important factors needed in retaining
the young local talent and recruiting talented people into our community, We believe that
choices arc a good thing and having those choices available to everyone creates more
opportunity for our young people. For this reason we support the injtiative to pursue the |
Academy of Seminole and would hope that Seminole Public Schools choose to sponsor

and work hand in hand to elevate the educational programs available.

Sincerely
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Seminole Producer
121 N Main Street
Seminole, OK 74868

To the Editor:

[ read with interest the story about an aerospace company located in Seminole that desires to
form a charter school to provide additional educational opportunities to foster their workforce.

Providing such opportunities was one of the major goals of the Oklahoma Charter School Act
when it was passed in 1999,

Oklahoma law allows all types of educational service providers and contains additional
application elements specific to educational service providers that non-school district
authorizers can use.

This would allow such a charter school to focus more on intensive math and introductory
engineering classes that would be geared toward applications in the aerospace industry.

While the goal of the Charter Schools Act is for the establishing entity to work with the iocal
school district in setting up their school, the law provides for the Oklahoma Department of
Education 1o also approve the school. This allows the state 1o look beyond local issues when
providing educational opportunities for students.

I wish Paul Campbell luck in his endeavor. If Oklahoma is to become a leader in the aerospace
industry, an educated workforce is a must!

ne Pettigrew
orm r member of Oklahoma House 1994-2004
Co- Auihor of the Oklahoma Charter Schools Act

Wayne Pelligrew can be reached al 405-642-9350 (Celf)
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11/1/16

To Whom It May Concern:

This letter will serve as a strong letter of support and recommendation for the
Academy for Rural Education (ARE). As a father of students and the Economic
Development Director for Seminole, [ have seen first hand the desperate need for
education options for parents.

I personally know of dozens of children that are leaving public schools for
education. Clearly, these parents have made the decision that their children need
something far different than what is currently being offered.

Furthermore, it has become much more difficult for our employers to recruit young
professional families to work in their businesses without the promise of updated
facilities and teaching techniques.

[ firmly believe that a charter school in Seminole is crucial to our future success.
Simply put, there is no larger issue facing our community than the education system
being revolutionized. We need a phenomenal new creation that will take our
students far beyond the limits currently being placed upon them. Frankly, the young
professional families who will transform our community are demanding it. And, we
could not be more confident that this new creation will become a magnet for
Seminole and the State of Oklahoma.

The potential to take the shackles off of our students is at hand. Allowing our
private companies, state college, and an acclaimed education curriculum firm to
launch an innovative and challenging charter school will be the genesis. After hours
of research, tours and conceiving, I see absolutely no hurtles to bringing this system
to reality. 1have total confidence that in a very short period this school will be a
model for the nation.

[urge you to inspire students to greatness by empowering this pioneering strategy.

Sincerely,

St Qo

Steve Saxon
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Stephanie Taylor
PO Box 1688
Seminole, OK 74818

November 2, 2016

Seminole School Board
617 North Timmons
Seminole, OK 74868

Dear Seminole School Board:

' am writing to express my support for the creation of a public charter schoo! option for the children
of Seminole. I believe that our town and our district only benefit from offering more choices for
children and their families.

As for my own family, we have seriously considered retocating out of the Seminole area in search of
a community that has more to offer our young daughter. We were looking at selling our business
interests in Seminole, but now have decided to wait. We would most likely keep our business
interests in Seminole and stay if we have a public charter school available for our daughter. We
would like to see Seminole reap the benefits as a school district and as a community from offering a
public charter school option for families that are interested in that alternative curriculum setup for
their children.

| hope that you will consider investing in the future growth of Seminole, by offering every available

opportunity for our chiidren.

Sincerely, °

Stephanie Taylor
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The State Supérintendent of Public Instruction
expresses appreciation arid congratulations to

Jenifer Humpbhreys

upon Successful Completion of Chartér School Training for exemplified
excellence and commitment to academic achievement and student success,
and serves as a model for quality values and esteemed character in our
community and throughout the Great State of Oklahoma.

JOY IIOFMEISTER, STATE SUPERINTENDENT OF PUBLYIC INSTRUCTION
OKLANOMA STATE DEPARTMENT OF EDUCATION

MARCEI 3, 2013
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INITEAL: PARENTAL DUTIES: | understand that as a parent | am expected to support my student by ensuring his/her attendance,

volunteering, addressing behavior issues, and refraining from any disparaging comments, including social media, about the Academy or
its faculty.

INITIAL: CODE OF CONDUCT: | understand that my student is required behave in a proper and appropriate manner.

The Academy of Seminole wishes you
and your student a successful academic school year!
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School-Parent-Student Compact
As a school, we will:

*  Provide a ciearly articulated school mission through which the staff shares a commitment to continuous improvement.
We can make a difference and see the results!

¢ Create a climate of high expectations in which the staff demonstrates that all students can attain mastery of essential skills.
We contral enough of the variables to assure all students experience success.

e Model positive attitudes and possess the influence necessary to shape the attitudes of students.

«  Be knowledgeable and skillful in research-based high-vield strategies, fearning theory, and teaching methods that will enable students
to achieve success. We will differentiate instruction and provide specific interventions as well as opportunities for enrichment.

»  Build instructional leaders who share leadership with the staff. Together with teachers, the administrators wilf advance teamwork
by providing job-embedded opportunities for teachers to collaborate and grow professionally.

*  Measure student academic progress frequently. A variety of assessments will be used and the results of the wiil be used to improve
student performance and to improve the instructional program.

«  Give all students the opportunity to fearn. Learning is the constant—time and support are the variables! Lack aof previous opportunity
will not be interpreted as a lack of ability to learn. We will allocate a significant amount of classroom time to instruction in literacy and
math.

«  Develop a safe, orderly, and caring atmosphere that is free from threat or harm. Our climate will be conducive to [earning.

+  Recognize student accomplishments and pravide opportunities for students to develop leadership and citizenship.

»  Partper with parents so that they will understand and support our school’s mission. Parents will be given the oppartunity to play an

important role in helping our school achieve our mission.

o Empower alt stakehalders to take the risks necessary for growth when encompassed in a climate of mutual respect, care, and
campassion in which mistakes are seen as opportunities to learn and their ideas and efforts are appreciated. The entire staff will
extend the same respect to students that we desire to receive from them and each other.

As a parent, | wilk:

e Suppoert my child’s learning by ensuring that he/she has proper rest, nutrition, and maintains excellent attendance and punctuality.

»  Provide transportation to and from school. The Academy does not provide transportation for students; nevertheless, we will work with
families through transportation concerns that may arise on a case-by-case basis.

*  Abide by the Code of Conduct, procedures, and policies of the Academy.

«  Obtain the required uniform(s) and ensure my child abides by the Uniform Bress Code of the Academy.

*  Support my child’s learning by reading with him/her 20 minutes each day, set a positive tone for learning at home, and provide
“pratected” time for homework completion.

«  Strive to make positive use of my time with my child {“quality” one-on-one time}.

+  Participate in decisions refating to my child’s education through a mutuaily respectful relationship with school staff.

+  Provide a mutually respectfui relationship between all parties (students, parents, teachers, and vofunteers).

= Support my child’s class/schoal (i.e. helping in class/school, volunteering in my child’s classroom/school, communicating
with my child’s teachers, attending school events when possible, etc.).

As a student, | wili:

*+  Respeci and obey those in authority.

«  Preudly fallow the behavioral standards expected at our school and abide by the Code of Conduct, school creed, expectations,
procedures, and policies of the Academy. :

»  Ask questions and seek out additional support when | am not sure about a lesson or learning objective.

»  Make good choices like paying attention in class, staying on task, doing my best, and working hard at my schoolwork.

*  Bethe very best that | can be each and every day.

Parent Name: Date:
Child's Name: Date:
Teacher’s Name: Date:
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BYLAWS
The Academy of Seminole, Inc.

ARTICLE | CORPORATION DEFINED:

11  Name. The name of the not-for-profit corporation is The Academy of Seminole,
Inc., (hereinafter referred to as the “School”).

1.2  Purpose. The purpose of the School is to operate and manage charter schools
in Seminole County, Oklahoma.

1.3  Tax Exempt Status. The School is tax exempt pursuant to the Internal Revenue
Code §501(c)(3) as described in §509(a)(1) and §170(b)(1)(A)(i}). The School
shall operate exclusively for charitable, scientific, and educational purposes
described pursuant to Internal Revenue Code §501(c)(3), and may do all things
and perform all acts permitted a not-for-profit corporation under the laws of

Okiahoma.

14 Tax Year. The School will utilize a Fiscal Year of July 1 to June 30.

ARTICLE I! LOCATION:

2.1  Principal Office. The School shall locate its Principal Office within the Seminole
School District in Seminole, Oklahoma. The School may change said Principal
Office from one location to another, notifying the Internal Revenue Service and
the Oklahoma Secretary of State of such change.

22 Registered Office. The registered office of the School will be maintained in the
state of Oklahoma and may be, but need not be, identical with the Principal
Office. A change of the Registered Office shall be filed with the Oklahoma
Secretary of State.

ARTICLE Iii BOARD OF DIRECTORS:

3.1  Number. The Board of Directors, (hereinafter referred to as the “Board”), will
consist of not fewer than three (3) and not more than nine (9) voting Directors.
The Board may increase or decrease the number of Directors, in accordance
with the range specified above, and are entitled to vote thereon at any regular or
special meeting of the Board.

Page 1 0f 14
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Duties. The Board shall have all powers and authority which may be granted to a
board of directors of a corporation under the laws of Oklahoma. The duties of
the Directors include the following:

1. Exercise a duty of obedience to the School's central purpose in guiding all
decisions;

2. Exercise due care and act in good faith in all dealings and interests with the
Schooj;

3. Exercise a duty of loyalty to the Schoo! by avoiding and/or managing confiicts
of interest;

4. Approve, periodically review and/or amend these Bylaws and the Certificate
of Incorporation;

5. Approve, periodically review and/or amend board policies which may include
duties in addition to those designated in these Bylaws;

6. Approve policies including but not limited to fiscal, governance, personnel,
and program policies;

7. Maintain a record of all approved policies and cbntemporaneous minutes and
records of all meetings of the Board or committees with Board delegated
duties or authority;

8. Approve the annual budget and oversee the financial administration of the
School;

9. Review Form 990 prior to submission to the IRS or authorize an appropriate
committee to perform such duty;

10.Review and approve all contractual agreements or authorize the Finance
Committee or Superintendent to execute such agreements in accordance with
the financial policies;

11.Fill the position of the Superintendent, if any, perform annual evaluations and
establish the qualifications, description of duties, and general scope of
authority related to said position;

12.Make a personal annual financial contribution to the Schoo!;

13.Sit on a minimum of one committee unless excused from such duty by a vote
of the Board; and,

14.Perform such other duties as prescribed by the Board.
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Composition. A majority of the Board must reside within the Seminole School
District. Only one member of any one family related by blood or marriage or only
one member residing within a household may be a Director at any given point in
time. An employee of the School may not serve as a voting or non-voting
Director or have representation on the Board.

Nomination. The Board Governance Committee shall prepare a slate of
candidates in accordance with Article VI. Independent nominations which have
been approved by the Board Governance Committee may be made no fewer
than ten (10) days prior to the election with the prior consent of the nominee.
Nominations from the floor shalil not be accepted.

Election, Elections shall be determined by a majority of a quorum of the Board.
In addition, elections shall be conducted at a minimum of annually in the Fourth
Quarter of the Fiscal Year to allow the newly elected Directors to begin on the
first day of the First Quarter of the following Fiscal Year. [f the slate is not
approved, a majority of a quorum of the Board may call for a vote on each slated
candidate. Each slated candidate receiving a majority of the votes cast shall
become a Director. The Board may request the Board Governance Committee
to provide an additional slate of candidates should a Director position(s) remain
open. Elections may take place at any regularly or specially called meeting of
the Board.

Term of Office and Term Limits. A Director shall serve a term for a period of
three (3) years. Upon adoption of these Bylaws, Directors shall be assigned a
one (1), two (2), or three (3) year term to allow for approximately one-third (1/3)
of the Directors to be up for election each year. Any Director may serve three
(3) consecutive terms. Should a Director wish to serve a fourth consecutive term,
such Director shall provide a written request to serve a fourth term to the Board
Governance Committee. Should the Board Governance Committee wish to
address the Board prior to a vote, the Director shall leave the room while his/her
fourth term is discussed. The Board shall vote on such request(s) a three-fourths
(3/4) majority of a quorum required to extend service for an additional one (1)
term thereby allowing for four (4) consecutive terms. Any individual, who has
served three (3) consecutive terms or four (4) consecutive terms if so determined
by the Board, or has resigned, may be eligible for re-election as a Director after a
period of one (1) year. A Director shall serve no more than a total of six (6)
terms. Upon resignation, removal or vacancy of a Director, the respective
successor shall serve the remainder of the term. Any partial term shall not be
considered as a full term when determining term limits.

Removal or Resignation. Due to quorum requirements, any Director who misses
three (3) consecutive meetings shall be deemed to have resigned as a member
of the Board and cease to be a member thereof on the date of the third absence.
The Director may request in writing to be reinstated by a majority vote of a
quorum of the Board at the meeting following the resignation. A majority vote of
the total number of Directors may remove any Director at any time with or without
cause at any regular or specially called meeting.

3
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Any Director may resign at any time by giving written or verifiable electronic
notice to the President or to the Secretary. Any resignation shall take effect upon
receipt or at the time specified in the notice and, unless otherwise specified
therein, the acceptance of such resignation shall not be necessary to make it
effective. No Director may resign if the School would then be left without a duly
elected Director or Directors in charge of its affairs, except upon notice to the
Oklahoma Secretary of State and to the Internal Revenue Service.

Vacancies or Newly Created Directorships. The Board Governance Committee
shall present to the Board candidates for vacancies resulting from term limits,
resignation, removal or newly created Directorships. A majority vote of a quorum
of the Directors may elect Directors for such vacancies or newly created
Directorships at any regularly or specially called meeting of the Board.

If, due to such vacancies, the number of Directors is fewer than five {5) as stated
in Section 3.1, a majority vote of the total number of Directors may elect Directors
to fill such vacancies without the additional requirements set forth in Article Vi.
Those elected by the Board shall assume their positions for the duration of the
unexpired term.

Compensation. Directors shall serve without compensation. Directors may be
allowed reasonable advancement or reimbursement of expenses incurred in the
performance of their duties at the discretion of the Board.

ARTICLE IV MEETINGS OF THE BOARD:

4.1

4.2

4.3

Meetings. All meetings of the Board of Directors, regardiess of the type of
meeting, shall be held in accordance with The Oklahoma Open Meeting Act. The
Board shall meet quarterly and shall have a minimum of four {(4) meetings of the
Board per year. Meetings of the Board may be held at such times as shall be
determined by the President or by any three (3) Directors. Meetings of the Board
may be held at any location designated by a majority vote of a quorum of the
Board.

Quorum. A majority of the total number of Directors shall constitute a quorum.
In the absence of a quorum, a majority of the Directors present at any meeting
may vote to adjourn the meeting to another place, date or time. Notice of any
meeting adjourned and rescheduled in this manner shall be given as set forth in
Section 4.3.

Notice and Posting of Meetings. Notice and Posting of meetings for the Board of
Directors shall be in accordance with The Oklahoma Open Meeting Act. Directors
who wish to receive notice of meetings via electronic transmission in addition to
the requirements set forth in The Oklahoma Open Meeting Act must provide their
address to the Secretary of the School.
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Voting and Privileges. Each Director shall have one vote. The vote of each
Director shall be publicly cast and recorded. Routine business shall be
transacted by a majority vote of a quorum of the Directors. A majority vote of a
quorum of the Directors, except when the law or these Bylaws require otherwise,
shall determine all matters. Proxies may not be used.

Procedures. Conflicts in procedures shall be resolved in accordance with the
current edition of Robert's Rules of Order as a procedural guide unless
determined otherwise in these Bylaws, written policy or state law.

ARTICLE V OFFICERS OF THE BOARD:

5.1

5.2.

5.3.

54.

Officers. The Officers of the Board must be previously elected to the Board of
Directors of the School. Board Officers shall be a President, a Vice-President, a
Treasurer, a Secretary, and a Board Governance Chairperson.

Term of Office. An Officer shall serve for a one (1) year term or until the next
succeeding election of Officers. An Office may not be held by the same Director
for more than three (3) consecutive terms. Upon resignation, removal, or
vacancy of an Officer, the respective successor shall serve the remainder of the
term. Any partial term shall not be considered as a full term when determining
term limits.

Election. The Officers of the School shall be elected by the Directors in the
manner set forth in Sections 3.4 and 3.5 with the exception of those duties
delegated pursuant to Section 6.12. Each Officer shall hold his/her Office until
he/she shall resign, be removed, disqualified to serve, or until hisfher successor
shall be elected.

President. The President shall have the following duties:

1. Act as the Principal Officer of the School, subject to the control of the Board;
2. Have generai supervision and direction of the Officers of the School;

3. Aid the Superintendeht in setting the meeting agendas;

4. Preside at ali meetings of the Board,;

5. Sign the minutes of the meetings over which he/she presided;

6. Report to the Board concerning the operations of the Schoo! on an ongoing
basis; and,

7. Have such other powers and duties as may be prescribed by the Board or the
Bylaws.
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Vice-President. The Vice-President shall have the following duties:

1.

In the absence or disability of the President, perform all the duties of the
President and, when so acting, shall have all the powers of, and be subject to
all the restrictions upon the President.

Have such other powers and duties as may be prescribed by the Board or the
Bylaws.

Secretary. The Secretary, or designee, shall have the following oversight
responsibilities:

1.

Post and give notice of all meetings of the Board as required by The
Oklahoma Open Meeling Act;

Keep a record of minutes of all meetings of the Board with the time and place
of holding, whether regular or special, and, if special, how authorized, the
notice given, the names of those present at the meetings, the number present
or represented at meetings and the proceedings thereof,

Sign the minutes of the meetings and ensure such minutes are available for
approval at the following meeting of the Board,;

Exhibit at ali reasonable times, upon the request of a Director, these Bylaws,
and the minutes of the proceedings of the Board;

Keep, or cause to be kept, at the Principal Office all documents required for
public inspection by the Internal Revenue Service;

Keep, or cause to be kept, a record of the names of Directors and Officers
with the addresses at which such individuals/entities are to receive notice;
and,

Have such other powers and duties as may be prescribed by the Board or the
Bylaws.

Treasurer. The Treasurer, or designee, shall have the following oversight
responsibilities:

1.

Keep and maintain, or cause to be kept and maintained, adequate and
correct accounts of the properties and business transactions of the School;

Ensure the books of account are open to inspection by any Director at all
reasonable times;

Ensure a financial statement is provided to the Board at its last meeting of the
Fiscal Year,;
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4. Provide a report of the School's financial affairs at meetings of the Board at
regular meetings and/or when requested by a Director;

5. Ensure appropriate oversight and implementation of the financial policies and
procedures; and,

6. Have such other powers and duties as may be prescribed by the Board or the
Bylaws.

Board Governance Chairperson. The Board Governance Chairperson shall
have the following duties:

1. Ensure the Board Governance Committee fulfills the duties set forth in Article
Vi; and,

2. Have such other powers and duties as may be prescribed by the Board or the
Bylaws.

Immediate Past President. The Immediate Past President shall serve as an
advisor to the President for one year immediately following his/her term as
President. If his or her term as a Director has expired the Immediate Past
President shall not be considered a Director as set forth in Section 3.1 or shall be
counted for the purpose of establishing a quorum. However, such Immediate
Past President shall be considered an ex-officio, non-voting individual and shall
continue to receive notice of meetings.

Removal and Resignation. Any Officer may be removed, either with or without
cause, by a vote of a majority of the total number of Directors, at any regular or
special meeting.

Any Officer may resign at any time by giving verbal, written, or verifiable
electronic notice to the President or to the Secretary. Any resignation shall take
effect upon receipt or at the time specified in the notice and, unless otherwise
specified therein, the acceptance of such resignation shall not be necessary to
make it effective. Verbal resignations must be confirmed by two Officers. Such
confirmed resignation shall then be recorded in the minutes of the meeting
immediately following the resignation.

Vacancies. A vacancy in the Office of the President shall be filled by the Vice-
President. In the event of a vacancy in any Office other than that of the
President, such vacancy may be filled temporarily by appointment by the
President. A vacancy in any Office shall be filled by an election of a majority vote
of a quorum of the Board after preparation of a slate by the Board Govemance
Committee in the manner set forth in Sections 3.4 and 3.5.

Delegation of Duties. In case of the absence or disability of any Officer of the

School or for any other reason that the Board may deem sufficient, the Board
may by a vote, delegate the powers or duties of such Officer to any other Officer
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or to any Director with such power of delegation valid for one year from the date
of the vote authorizing such delegation. Each Director shali have only one vote
even if filling more than one office.

ARTICLE Vi GOVERNANCE COMMITTEE:

6.1

6.2

Governance Committee. The Governance Committee shall be a standing
committee of the School. The purpose of the Governance Committee is to aid
the Board in the continual development of the Board. A Director as determined
by the Board shall serve as the Chairperson of the Governance Committee and
members of the Governance Committee will be selected by the Board. The
Committee shall include a minimum of three (3) members with a minimum of one
(1) member being a member of the Board. Directors who are seeking election or
re-election shall not serve on the Board Governance Committee unless
requested to do so by the Board.

Duties. The duties of the Committee are as follows:

1. Research candidates for Directors and Officers prior to placement on a slate
for submission to the for a vote; '

2. Provide a slate of candidates for Directors and Officers to the Board at least
five (5) days but not more than sixty (60) days prior to the election;

3. Each slate may include multiple names for each position;

4. Review any written request(s) from a Director(s) wishing to serve a fourth
consecutive term and make recommendations, at the discretion of the Board
Governance Committee, to the Board concerning such request(s);

5. Rotate the Board terms to allow for approximately one-third (1/3) of the board
to be slated for election each year with flexibility to allow for rotating terms;

6. Review and recommend changes to the Board concerning amendments to
the Certificate of Incorporation and Bylaws;

7. Develop and provide orientation and training for all Directors that addresses a
Director’s responsibilities; the organization’s purpose, history, methods of
operation, and organization activities; and, information concerning day-to-day
operations;

8. Propose, as appropriate, changes in board structure and operation;

9. Provide ongeing counsel to the President and other Officers on enhancing
board effectiveness;

10.Take steps to recruit and prepare future Directors;
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11. Ensure the Conflict of Interest Policy set forth in the School's policies is
enforced;

12.Recommend removal of Officers and Directors; and,

13. Have such other duties as determined by the Board.

Authority and Voting Rights. The Governance Committee does not have the
authority to act on behalf of the Board in any capacity without the express written
consent of the Board. To the extent the granting of authority of the Board to the
Governance Committee is allowed by law and is granted, the Governance
Committee meetings will be subject to The Oklahoma Open Meeting Act, the
authority to act on behalf of the Board must be reported on the Form 990 tax
return of the School, contemporaneous minutes must be taken and maintained
with the corporate records, and any other legal obligations will be followed.

Quorum, A quorum of the Governance Committee shall consist of a majority of
the Governance Committee members.

ARTICLE VI COMMITTEES OF THE BOARD:

7.1

7.2

7.3

Committees. The Board shall have the power to create, revoke, or modify any
committee deemed necessary.

The Board shall elect Committee Chairs and committee members. Each
committee shall have a minimum of three (3) members. Non-Board members
may serve as Committee members at the approval of the Board. Each
Committee shall have a Director assigned to oversee the actions of the
Committee. Each Director must sit on a minimum of one (1) committee unless
excused from such duty by a vote of the Board.

Reporting to the Board. All committees shall report to the Board as the Board
may require. To the extent the delegation of duty or authority by the Board to a
committee is allowed by law and the Board elects to delegate any of its duties or
authority to a committee, such committee meetings will be subject to The
Oklahoma Open Meeting Act, the authority to act on behalf of the Board must be
reported on the Form 990 tax return of the School, contemporaneous minutes
must be taken and maintained with the corporate records, and any other legal
obligations will be followed. The Board may also adopt rules and regulations
pertaining to the conduct of meetings of committees to the extent that such rules
and regulations are not inconsistent with the provisions of these Bylaws.

Notice of Committee Meetings. Committees shall provide a minimum twenty-
four (24) hours notice to the committee members. If a committee member does
not receive notice of a committee meeting, but attends the committee meeting,
he/she shall be deemed to have received notice of the committee meeting.
Notice of such committee meetings may be given verbally or via electronic
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transmission. Committees with board delegated powers shall provide notice of
committee meetings in accordance with Section 4.3.

ARTICLE Vil SUPERINTENDENT:
8.1  Employment. The Board has the authority fill the position of the Superintendent.

8.2

8.3

The Board will establish a committee to perform annual evaluations and establish
the gualifications, description of duties, and general scope of authority related to
said position. In addition, the Board will ensure the terms of compensation
arrangements of the Superintendent are recorded in writing noting the date of
approval and maintained with the information on which the Board based its
decision.

Duties. The Superintendent shall manage the day-to-day operations and
business of the School. The Superintendent shall perform management duties
pursuant to a job description, including but not limited to the hiring/firing of staff
and performance evaluations of staff. The Board may change the job description
to increase or decrease the responsibilities of the Superintendent. However, the
functions of the Superintendent shail not supersede the duties of the Board as
set forth in Section 3.2.

Separation of Duties. The Superintendent shall not be an Officer or Director of
the School.

ARTICLE IX SUPPORTING ORGANIZATION

9.1

9.2

Foundation Defined. The School is supported by The Academy of Seminole
Foundation (hereinafter referred to as the “Foundation”). The Foundation is tax
exempt pursuant to the Internal Revenue Code §501(c)(3) as described in
§509(a)(3) and further classified as a Type | Supporting Organization.

Foundation Board of Directors. As a Type | Supporting Organization, the
Foundation will be operated, supervised, or controlled by the School. Therefore,
the School will request the Foundation provide a slate of candidates to be
approved as directors of the Foundation in the Fourth Quarter of the Fiscal Year
to allowing appointed directors to begin their terms beginning July 1. The slate of
directors is to be accepted by vote of a majority of a quorum of the Directors of
the School. If the slate is not accepted by the School, the School shall vote on
each slated candidate separately. Each slated candidate receiving a majority
vote of a quorum of the Directors of the School shall become a director of the
Foundation. If less than five (5) directors are approved by School, the directors of
the Foundation shall appoint by a majority vote of a quorum the needed number
of directors to fulfill the requirements of the Foundation’s bylaws allowing the
Governance Committee to present a second slate of candidates to the School for
approval at the next scheduled meeting of the School. Independent nominations
for directors of the Foundation may not be made by Directors of the School.

10
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In the case of a removal, resignation, or vacancy, Directors may be appointed by
the Directors of the Foundation at a regular meeting or at a meeting specially
called for such purpose and shall serve until the next meeting of the School or
until such time as the minimum number of Directors have been appointed by the
School.

0.3  Composition of Foundation Board of Directors. A majority of the Directors of the
Foundation Board must be independent in that they shall not be Directors of the
School.

ARTICLE X CONFLICT OF INTEREST POLICY

10.1 Purpose. The purpose of the conflict of interest policy is to protect the tax-

exempt status of the School when contemplating entering into a transaction or
arrangement that might benefit the private interest of an Officer or Director of the
School or might result in a possible excess benefit transaction. This policy is
intended to supplement but not replace any applicable state and federal laws
governing conflict of interests applicable to nonprofit and charitable corporations.

10.2 Definitions.

1. Interested Person: Any Director, Officer, or member of a committee with
board delegated powers, who has a direct or indirect financial interest, as
defined below, is an interested person. If a person is an interested person
with respect to any entity in which the School is a part or has a close
connection with, hefshe is an interested person.

2. Financial Interest: A person has a financial interest if the person has, directly
or indirectly, through business, investment or family: (a) An ownership or
investment interest in any entity with which the School has a transaction or
arrangement, (b) A compensation arrangement with the School or with any
entity or individual with which the School has a transaction or arrangement or,
(c) A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the School is negotiating
a transaction or arrangement.

3. Compensation includes direct and indirect remuneration as well as gifts or
favors which are not insubstantial. A financial interest is not necessarily a
conflict of interest. Under this article, a person who has a financial interest
may have a conflict of interest if the board or applicabie committee
determines that a conflict of interest exists.

10.3 Procedures.

1. Duty to Disclose: In connection with any actual or possible conflict of interest,
an interested person must disclose the existence of the financial interest and

11
Appendices - Page 133



Appendix J (con't)

be given the opportunity to disclose all material facts to the Directors and
members of committees with board delegated powers considering the
proposed transaction or arrangement.

2. Determining Whether a Confiict of Interest Exists: After disclosure of the
financial interest and all material facts, and after any discussion with the
interested person, he/she shall leave the Board of Directors or committee
meeting while the determination of a conflict of interest is discussed and
voted upon. The remaining board or committee members shall decide if a
conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest: (a) An interested person
may make a presentation at the Board of Directors or committee meeting, but
after the presentation, he/she shali leave the meeting during the discussion
of, and the vote on, the transaction or arrangement involving the possible
conflict of interest. (b) The President of the Board of Directors or Chairman of
the committee shall, if appropriate, appoint a disinterested person or
committee to investigate alternatives to the proposed transaction or
arrangement. (c) After exercising due diligence, the Board of Directors or
committee shall determine whether the School can obtain with reasonable
efforts a more advantageous transaction or arrangement from a person or
entity that would not give rise to a conflict of interest. (d) If a more
advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the Board of Directors or
committee shall determine by a majority vote of the disinterested Directors
whether the transaction or arrangement is in the School's best interest, for its
own benefit, and whether it is fair and reasonable. In conformity with the
above determination it shall make its decision as to whether to enter into the
transaction or arrangement.

4. Violations of the Conflicts of Interest Policy: (a) If the Board of Directors or
committee has reasonable cause to believe a Director or member has failed
to disclose actual or possible conflicts of interest, it shall inform the Director or
member of the basis for such belief and afford the Director or member an
opportunity to explain the alleged failure to disclose. (b) If, after hearing the
Director's or member's response and after making further investigation as
warranted by the circumstances, the Board of Directors or committee
determines the Director or member has failed to disclose an actual or
possible conflict of interest, it shall take appropriate disciplinary and corrective
action.

10.4 Records Of Proceedings. The minutes of the Board of Directors and all
committees with board delegated powers shall at a minimum contain: (a) The
names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of
the financial interest, any action taken to determine whether a conflict of interest
was present, and the Board of Directors’ or committee’s decision as to whether a
conflict of interest in fact existed. (b} The names of the persons who were

12
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present for discussions and votes relating to the transaction or arrangement, the
content of the discussion, including any alternatives to the proposed transaction
or arrangement, and a record of any votes taken in connection with the
proceedings.

Compensation. Board members shall serve without compensation for their
service as a Director. However, should a Director ever receive compensation for
services rendered, the following must be met: (a) A voting member of the Board
of Directors who receives compensation, directly or indirectly, from the School for
services is precluded from voting on matters pertaining to that member's
compensation. (b) A voting member of any committee whose jurisdiction
includes compensation matters and who receives compensation, directly or
indirectly, from the School for services is precluded from voting on matters
pertaining to that member's compensation. (c) No voting member of the Board of
Directors or any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the School, either
individually or collectively, is prohibited from providing information to any
committee regarding compensation.

Use Of Outside Advisors. When conducting the annual reviews the School may,
but need not, use outside advisors. If outside experts are used, their use shali not
relieve the Board of its responsibility for ensuring annual reviews are conducted.

ARTICLE Xl NONDISCRIMINATION POLICY
11.1 Policy. The School shall have a nondiscrimination policy which meets or

exceeds all state and federals requirements. The School will ensure
discrimination does not take place in the administration of educational policies,
admissions policies, scholarship programs, athletic programs, and other school-
administered programs.

Notice of Policy. The School shall post notices and circutate information that
clearly states each charter school's nondiscrimination policy.

ARTICLE Xii AMENDMENTS AND CONSTRUCTION:

12.1

12.2

Amendments to Bylaws. These Bylaws may be amended, altered, changed or
repealed by the affirmative vote of a two-thirds (2/3) vote of a quorum of the
Board at any meeting of the Board if the amendment, alteration, change or repeal
was given at least ten (10) days prior to the meeting or vote at which the
amendment is acted upon. In addition, such proposed alteration, amendment or
revision may be further amended at the meeting upon the affirmative vote of two-
thirds (2/3) vote of a quorum of the Board.

Construction and Terms.

13
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617 North Timmons

Seminole, OK 74818-1031
“COMNITMENT TO EXCELLENCE”

Phone: (405) 382-5085 ALFRED GACHES Fax; (405) 382-8281

Superintendent

Advance Rural Education

P.0. Box 2308

Seminole, OK 74818

October 14, 2016

ARE Board of Directoss,

This letter is to inform you on the decision of the Seminole Board of Education in regard to the application
for a charter school that was submitied on August 23, 2016.

The Seminole Public Schools Board of Education, at it’s regular scheduled meeting held on October 13,
2016, voted to rejcct your application for a charter school based on the following reasons:

1.

There is no contract securing the location of the charter school and Seminole State College states that
they will rent space to the charter school only if space is available. Also, Seminole State College
mentioned the possible location of the rental space to be in the Haney Center or the Library. This
presents problems in that the Haney Center is located outside the Seminole School District.

Tuture locations of the school are in an as yet to be determined location for the lower grades when they
are implemented. Seminole State College has indicated that they will not rent space for an elementary
school or for an entire school,

The application provides 11 letters of support for the charter school, yet only 5 letters are from
residents of the school district. These 5 Ietters represent a total of 9 students within our distriet of 1722
students. A representation of .52%.

The application only addresses enroliment projections, and does not address the minimum and
maximuin enroliment.

The application states that the Academy will adhere to the academic calendar of Seminole Public
Schools, yet then calls for a 190 school day year. The application then states that the school calendar
will be based on hours of instruction not days of instruction per year.

There is no indication as to what classes will be taught or coursework will be credited in the Pathways
portion of the school day.

The sample schedule does not meet the state department requirement of 6.5 hours of seat time in a
school day.

The sample schedule does not address what the school day will look Tike for other grades when they
are added in the future,

The application states that, with respect to speciat education students, if the Academy cannot
reasonably provide the needed services, students will be transferred to the District’s other sites. It
appears that there will be some special education students who will not be aliowed to attend the
Academy, which is a violation of law.




Seminole Public Schoolg

P.0. Box 1031
617 North Timmaons

Seminole, OK 74818-1031
SCOMMITMENT TO EXCELLENCE”

Phone: (405) 382-5085 ALFRED GACHES Fax: (405)382-8281
Superintendent

10. The application does not address the requirement of elementary physical education when other grades
are added in the future or the costs associated with such programs.

11. The application does not address student discipline policies including special needs students,

12. The employee handbook does not apply to Cklahoma and only addresses requirements for Arkansas
teachers.

13. The application does not address how facilities and child nutrition services will be addressed as further
grades and greater numbers or sites are added in the future.

i4. The application does not address the concept of future growth or the contingency if Seminole State
College does not have appropriate space available when the elementary is added in the fulure.

15, The application lists the names and addresses of the board members, and meeting location. Of the 6
Board members listed, 0 members are residents of Seminole School District. The law requires a
majority of the Board to be residents of the Seminole School District,

16. The application does not list the board meeting dates as required.

17. The law requires the Board to meet in the state, yet the bylaws state that board meeting may be held
within or without the state of Oklahoma under Article III, section 4 of the Bylaws.

18. Article ITI, Section 8 of the ARE bylaws state that board members may participate in a meeting by
means of conference telephone or similar communications equipment by means of which all persons
patticipating in the meeting can hear each other, and such participation shall be deemed presence in
person at such meeting. This section does not meet Oklahoma Open Meeting Act requirements.

19. Article ITI, Section 9 of the ARE bylaws state that any action required or permitted to be taken at any
meeting of the board of directors, or of any committee thereof, may be taken without a meeting if ail
members of the board of such committee, as the case may be, consent thereto in writing, and such
written consent is filed with the minutes of the proceedings of the board or such committee. This
indicates that Board action may be taken without holding a regular or special meeting if aill members of
the Board agree in writing. This does not meet Oklahoma Open Meeting Act requirements.

singerely,

L

o Gachies
erintendent




MINUTES - Regular Board Meeting
Thursday, October 13, 2016, 6:00 p.m.

Board of Education 1001 School District
Seminole Middle School Library

618 Mike Snyder Avenue, Seminole, OK 74868

The Seminole Board of Education reserves the right to approve, disapprove, or table any
agenda item listed.

1. Jack Cadenhead called the meeting to order.

2. Members present — Jack Cadenhead, Amie Colclazier, Claudia Willis, Mickey Upton and
Marci Donaho.
3 Flag Salute.

4, Moment of Silence.

5. CONSENT AGENDA:
All of the following items, which concern reports and items of a routine nature
normally approved at board meetings, will be approved by one vote unless any
board member desires to have a separate vote on any or all of these items. The
consent agenda consists of the discussion, consideration, and approval of the
following items:

A. Minutes:
1. Regular Meeting September 12, 2016
2. Special Meeting October 3, 2016
B. Financial Reports:
1. Activity Accounts
2. Treasurer’s Report
C. Encumbrances and changes as follows:
1. General Fund: (FY17) —#1061-1385; #50000-50267
2. Child Nutrition Fund: (FY17) —#32-33; #50000-50018
D. Fundraisers:
E. Contracts:
1. Eastern Oklahoma Erate Service for 2016-2017.
2. Eastern Oklahoma Erate Service for 2017-2018.

Amie Colclazier made the motion, seconded by Claudia Willis to approve the Consent
Agenda.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS - YES
MICKEY UPTON - YES
MARCIDONAHO - YES



10.

11.

12.

Introduction of guests and public discussion by those who requested audience.

The following made comments to the board: Stephanie Taylor, Matilda Williams,
Daniel Wyatt and Sean Brown.

Administrative report.
See the attached sheet for the Superintendent’s report on Charter School application.
Principals’ Reports.

Mrs. Cheatwood gave a report on the Students of the Month, Parent Teacher
conferences and on new ipads funded from donors.

Mrs. Sneed gave a report on the upcoming presidential election to be held in Northwood.
She also reported on Red Ribbon Week and Bulling Prevention.

Mr. Dean gave a report on 8™ grade students touring Enviro Systems, and Stem Students
touring Vo-Tech. He also reported on the Students of the Month.

Mr. Osborn gave a report on ACT workshop available for students, OU Career Day, and
Students of the Month. Also, Stem Club students are putting together a robot.

Facilities and Operations Reports.

Ed Lemmings gave a report on the replacement of security lights.
Presentation by Advanced Rural Education in regard to a new Charter School.
Lee Denney addressed the board on the new Charter School.

Discuss and vote to accept, reject or table the Charter School application.

Amie Colclazier made the motion, seconded by Claudia Willis to reject the Charter
School application based on the written findings in the Superintendent’s report.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS -YES
MICKEY UPTON - YES
MARCIDONAHO - YES

Consider and take necessary action to approve a resolution for the school district annual
election on Feb. 14, 2017 for the purpose of election of a school board member, seat #2.

Amie Colclazier made the motion, seconded by Claudia Willis to approve the resolution
for the annual election on Feb. 14, 2017 for the election Seat #2 for a school board
member.
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14.

15

16.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS -YES
MICKEY UPTON - YES
MARCIDONAHO - YES

Consider and take necessary action to approve the Gifted Education Plan for 2016-2017.

Claudia Willis made the motion, seconded by Marci Donaho to approve the Gifted
Education Plan for 2016-2017.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS -YES
MICKEY UPTON - YES
MARCIDONAHO - YES

Consider and take necessary action to approve the Indian Policies and Procedures for
2016-2017.

Amie Colclazier made the motion, seconded by Claudia Willis to table the Indian Policies
and Procedures until next month for further evaluation.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS -YES
MICKEY UPTON - YES
MARCIDONAHO - YES

Consider and take necessary action to reactivate the Native American Club.

Amie Colclazier made the motion, seconded by Marci Donaho to approve the Native
American Club.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS - YES
MICKEY UPTON - YES
MARCIDONAHO - YES

Consider and take necessary action to approve updated expenditures for middle school
Academic Bowl Team Project #877.

Amie Colclazier made the motion, seconded by Claudia Willis to approve the Academic
Bowl Team Project #877 for the middle school.
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18.

19,

20.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS - YES
MICKEY UPTON - YES
MARCIDONAHO -YES

Consider and take necessary action to approve the surplus items at Northwood School
and high school. See attached list.

Marci Donaho made the motion, seconded by Claudia Willis to approve the surplus items
at Northwood School and High School.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS - YES
MICKEY UPTON - YES
MARCIDONAHO -YES

Consider and take necessary action to accept or reject bids on playground equipment for
Wilson School.

Claudia Willis made the motion, seconded by Marci Donaho to accept the bid submitted
by Triple A for installation of playground equipment at Wilson School.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS - YES
MICKEY UPTON - YES
MARCIDONAHO -YES

POSSIBLE EXECUTIVE SESSION TO DISCUSS THE EMPLOYMENT AND/OR
RESIGNATION OF THOSE CERTIFIED AND/OR NON-CERTIFIED PERSONNEL
LISTED IN AGENDA ITEMS 22-23 PURSUANT TO 25 O.S. SEC. 307 (B) (1), AND
TO DISCUSS THE PURCHASE OR APPRAISAL OF REAL PROPERTY PURSUANT
TO 25 0.S. SEC. 307 (B)(3), AND TO DISCUSS WITH ATTORNEY PENDING
LITIGATION TO PURSUANT TO 25 O.S. SEC. 307 (B)(4).

Amie Colclazier made the motion, seconded by Claudia Willis to convene in executive
session at 7:16 p.m.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS -YES
MICKEY UPTON - YES
MARCI DONAHO -YES

Consider and take necessary action acknowledging the return of the board to
open session.
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22,

23,

24.

Amie Colclazier made the motion, seconded by Marci Donaho to return of the board
from executive session at 8:05 p.m.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS - YES
MICKEY UPTON - YES
MARCI DONAHO - YES

Board president’s executive session statement.

Board President Jack Cadenhead stated that the board entered executive session at

7:16 p.m. They discussed the appraisal of the Harvey Road property, resignation of
Adam Molt, employment of personnel listed in Item 23, and discussed pending litigation
with the Attorney. The board reconvened at 8:05 p.m.

Consider and take necessary action to accept resignations:
A. Adam Molt

Claudia Willis made the motion, seconded by Amie Colclazier to accept the resignation
listed.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS -YES
MICKEY UPTON -YES
MARCIDONAHO -YES

Consider and take necessary action to accept the superintendent’s recommendation
to employ the certified/non-certified personnel as listed below:

A. Amari White - ISD Monitor — Support Staff

B. Michael Antinori - Custodian/Bus Driver — Support Staff

C. Betty Fraire - Cook — Support Staff

Amie Colclazier made the motion, seconded by Claudia Willis to approve the
Superintendent’s recommendation to employ the personnel listed.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS - YES
MICKEY UPTON - YES
MARCIDONAHO - YES

Discuss and possible vote on potential use of Pleasant Grove property.

Claudia Willis made the motion, seconded by Amie Colclazier to establish a school
Farm for the Seminole FFA/Ag Program.



25,

26.

27

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS -YES
MICKEY UPTON - YES
MARCIDONAHO - YES

Discuss and possible vote to declare surplus and the proper disposal of Harvey Road
property.

Amie Colclazier made the motion, seconded by Marci Donaho to declare the Harvey
Road property surplus and to dispose of the property thru the sealed bid process.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS -YES
MICKEY UPTON - YES
MARCIDONAHO - YES

The New Business was a fundraiser that came in late for the middle school.

Amie Colclazier made the motion, seconded by Claudia Willis to approve the fundraiser
for the middle school.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS -YES
MICKEY UPTON - YES
MARCIDONAHO - YES

Adjourn.
Claudia Willis made the motion, seconded by Amie Colclazier to adjourn the meeting.

JACK CADENHEAD - YES
AMIE COLCLAZIER - YES
CLAUDIA WILLIS -YES
MICKEY UPTON - YES
MARCIDONAHO -YES

This district makes a good faith effort to provide reasonable
accommodations for persons with disabilities, whether they are
employees or non-employees. If an individual needs special
accommodations, they are asked to contact the Board Office a week in
advance of the meeting at 405-382-5085.

Agenda posted by Linda Warden. Date: 10-12-16 Time: 3:00 p.m.

Posted on the front door of the Administration Building located at
617 N. Timmons, Seminole, OK 74868.


































































2016-2017 Responsive Education Employee Handbook - Appendix B

IMPORTANT NOTICES REGARDING EMPLOYMENT AND PRIVACY

Disclaimer of Employment Contract

Employment with ResponsiveEd is on an “at-will” basis. Meaning that employment with
ResponsiveEd is voluntarily entered into, and the employee is free to resign at will, at any time, with
or without notice or cause. Similarly, ResponsiveEd may terminate the employment relationship at
will, at any time, with or without notice or cause, so long as there is no violation of applicable federal
or state law.

This handbook is not an employment contract and shall not be construed to guarantee employment
for any specific duration. Nothing contained in this handbook, or any written or oral statement
contradicting, modifying, interpreting, explaining, or clarifying any provision of this handbook is
intended to create, or shall create, any express or implied contractual obligations that are binding
upon either ResponsiveEd or the employee., Only the Chief Executive Officer has the authority to
alter any employee’s at-will status or to enter into any employment contract for a definite period.
Any such agreement altering any employee’s at-will status must be in writing and signed by the
Chief Executive Officer.

ResponsiveEd has prepared this handbook to summarize many of ResponsiveEd’s policies,
procedures, and benefits. No handbook can anticipate every circumstance or question about policy.
ResponsiveEd reserves the right to revise, add to, or delete any policies or portion of this handbook
at any time, as it deems appropriate, in its sole and absolute discretion, with or without prior notice
to employees. This handbook replaces any prior written and oral communications about the
subjects contained in it.

This handbook, which is adopted annually by the Board of Trustees, is designed to be in accord with

board policy. If there is a conflict between board policy and any provision of this handbook, the
provision that was most recently adopted by the Board of Trustees will be followed.

Equal Employment Opportunitv

To provide equal employment and advancement opportunities to all individuals, employment
decisions at ResponsiveEd will be based on merit, qualifications, and abilities. ResponsiveEd does
not discriminate in employment opportunities or practices on the basis of race, color, religion, sex,
national origin, age, disability, genetic information, military status, or any other characteristic
protected by law.

This policy governs all aspects of employment, including selection, job assignment, compensation,
discipline, termination, and access to benefits and training.

Any employees with questions or concerns about any discrimination in the workplace are
encouraged to bring these issues to the attention of their immediate supervisor or the Human



Resources Department (HR). Employees can raise concerns and make reports without fear of
reprisal. Anyone found to be engaging in any unlawful discrimination will be subject to disciplinary
action, up to and including termination of employment.

Workplace Privacy, Alcohol and Drug Testing

Privacy Expectation

There is no general or specific expectation of privacy in the workplace, while on ResponsiveEd
premises, worksites, or while on duty. In general, employees should assume that what they do
while on duty or on ResponsiveEd premises or worksites is not private.

Non-Investigatory Searches

Non-investigatory searches in the workplace, including accessing an employee’s desk, computer,
file cabinets, or work area to obtain information needed for usual business purposes may occur
when an employee is unavailable. Therefore, employees are at this moment notified that they have
no legitimate expectation of privacy in those places.

Work-Related Misconduct

ResponsiveEd reserves the right to conduct searches when there is reasonable suspicion that a
search will uncover evidence of work-related misconduct. Such investigatory searches may include
drug and alcohol testing if the suspected violation relates to drug or alcohol use. ResponsiveEd may
search the employee, the employee’s personal items, work area, computers, lockers, and private
vehicles parked on ResponsiveEd premises or work sites or used in ResponsiveEd business.
Therefore, employees are at this moment notified that they have no legitimate expectation of
privacy in those places.

Any search under this policy is conducted in a manner designed to protect the employee’s privacy,
confidentiality, and personal dignity to the greatest extent possible.

Locked Storage Areas

If an employee uses a locker or other storage area at work, including a locking desk drawer or locking
cabinet, ResponsiveEd will either: (1) furnish the lock and keep a copy of the key or combination, or
(2) allow the employee to furnish a personal lock, but the employee must give ResponsiveEd a copy
of the key or combination. The areas in question may be searched at any time, with or without the
employee being present.

Disciplinary Consequences for Non-Compliance



No employee will ever be physically forced to submit to a search. However, an employee who
refuses to submit to a search request from ResponsiveEd will face disciplinary action, up to and
including termination of employment.

Technology Resources

ResponsiveEd reserves the right ta monitor all technology resource activity. ResponsiveEd’s
computer systems and networks are any configurations of hardware and software. The systems
and networks include all of the computer hardware, operating system software, application
software, stored text, and data files. Including electronic mail, databases (including the Internet),
optical media, clip art, digital images, digitized information, telecommunications devices, and all
new technologies as they hecome available.

HIRING PROCESS AND EMPLOYEE RECORDS

Employment Applications

ResponsiveEd relies upon the accuracy of information contained in the employment application, as
well as the accuracy of other data presented throughout the hiring process and employment. Any
misrepresentations, falsifications, or material omissions in any of this information or data may result
in the exclusion of the individual from further consideration for employment or, if the person has
been hired, termination of employment.

Disability Accommodation

ResponsiveEd is committed to complying fully with the Americans with Disabilities Act {“ADA”} and
ensuring equal opportunity in employment for qualified persons with disabilities. All employment
practices and activities are conducted on a non-discriminatory basis.

Hiring procedures are in place to provide persons with disabilities meaningful employment
opportunities. Pre-employment inquiries are made only regarding an applicant’s ability to perform
the essential functions of the position.

~ Reasonable accommodation is available to all disabled employees, where their disability affects the
performance of essential job functions. All employment decisions are based on the merits of the
situation in accordance with defined criteria, not the disability of the individual.

Qualified individuals with disabilities are entitled to equal pay and other forms of compensation {or
changes in compensation) as well as in job assignments, classifications, organizational structures,
position descriptions, lines of progression and seniority lists. Leave of all types will be available to
all employees on an equal basis.

ResponsiveEd is also committed to not discriminating against any qualified employees or applicants
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because they are related to or associated with a person with a disability. ResponsiveEd will follow
any state or local law that provides individuals with disabilities greater protection than the ADA.

This policy is neither exhaustive nor exclusive. ResponsiveEd is committed to taking all other actions
necessary to ensure equal employment opportunity for persons with disabilities in accordance with
the ADA and all other applicable federal, state, and local laws.

ResponsiveEd will make reasonable accommodations for qualified individuals with known
disabilities unless doing so would result in an undue hardship.

Immigration Law Compliance

ResponsiveEd is committed to employing only United States citizens and aliens who are authorized
to work in the United States and does not unlawfully discriminate on the basis of citizenship or
national origin. In compliance with the Immigration Reform and Control Act of 1986, each new
employee, as a condition of employment, must compiete the Employment Eligibility Verification
Form 1-9 and present documentation establishing identity and employment eligibility No later than
the third day of work. Former employees who are rehired must also complete the form if they have
not completed an (-9 with ResponsiveEd within the past three years, or if their previous 1-9 is no
longer retained or valid. Employees with questions or seeking more information on immigration law
issues are encouraged to contact the HR Department. Employees may raise questions or complaints
about immigration law compliance without fear of reprisal.

Employment Categories

It is the intent of ResponsiveEd to clarify the definitions of employment classifications so that
employees understand their employment status and benefit eligibility.

All ResponsiveEd positions are classified as “exempt” or “non-exempt” according to federal law.
Professional employees and academic administrators are generally classified as exempt and paid bi-
weekly salaries. Exempt employees are not entitled to overtime compensation and may be
appropriately required to work more than the anticipated work schedule without receiving
additional remuneration. Other employees are generally classified as non-exempt and are paid an
hourly wage and receive overtime pay for each hour worked beyond 40 in a workweek. However,
non-exempt employees are not authorized to work beyond their normal work schedule without
advance approval from their supervisor. In addition to the above categories, each employee will
belong to one other employment category:

Fuli-Time
Full-time employees are those who are not in a temporary status and who are regularly scheduled

to work 32 or more hours per week. Generally, they are eligible for the ResponsiveEd benefit
package, subject to the terms, conditions, and limitations of each benefit program.
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Part-Time

Part-time employees are those who are not assigned to a temporary status and who are regularly
scheduled to work less than 32 hours per week. Part-time employees receive all legally mandated
benefits (such as Social Security or Teacher’s Retirement, and workers’ compensation insurance).

Part-time employees who work a minimum of 20 hours a week every week are eligible for health,
life, and dental insurance, subject to the terms, conditions, and limitations of each benefit program.
They also may participate in optional insurance plans and the 125 Cafeteria Premium Only Plan.
However, they are ineligible for all other ResponsiveEd benefits programs, such as paid leave. Note:
Part-time employees are required to pay full premiums each month regardiess of how much they
receive in their paychecks.

Temporary

Temporary employees are those who are hired temporarily to supplement the work force or to
assist in the completion of a specific project. Employment assignments in this category are of a
limited, intermittent, and/or unpredictable duration. Employment beyond any initially stated
period does not imply a change in employment status, Temporary employees retain that status
uniess and until notified of a change.

While temporary employees receive all legally mandated benefits {such as Social Security or

Teacher’s Retirement, and workers’ compensation insurance), they are ineligible for all of the other
ResponsiveEd benefits programs.

Criminal History Background Checks

ResponsiveEd reserves the right not to employ any applicant whose criminal history record indicates
an arrest or conviction for a felony, crimes against persons, drug-related crimes, job-related crimes,
repeated arrests, offenses that pose arisk to children, or any other criminal activity judged improper
for a schoo! employee. ResponsiveEd reserves the right to obtain criminal record information on
any ResponsiveEd employee at any time.

Nationa! criminal history checks based on an individual's fingerprints, photo, and other
identification will be conducted on all employees and entered into the Arkansas State Police
Clearinghouse. This database provides ResponsiveEd and the Arkansas Department of Education
(ADE) with access to an employee’s current national criminal history and updates to the employee’s
subsequent criminal history.

Fingerprinting
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By fax:
866.778.1021
Subject heading should read “Personnel Records.

M

In person:

Responsive Education Solutions
1301 Waters Ridge Drive
Lewisville, Texas 75057

Persannel files or any of their contents will not be removed from ResponsiveEd’s corporate offices
without the approval of the Director of Human Resources, Human Resource Manager or the
Superintendent. Other than the employee, no one may have access to an employee’s file other than
his or her Supervisor, the Human Resource Department, or those authorized by the Director of
Human Resources, Human Resource Manager or the Superintendent. Administrators and the HR
Department are the only ResponsiveEd employees allowed to make copies of personnel records.

Personnel Data Changes

It is the responsibility of each employee to promptly notify ResponsiveEd of any changes in
personnel data. Personal mailing addresses, telephone numbers, number and names of
dependents, individuals to be contacted in the event of an emergency, educational
accomplishment, and other such status reports should be accurate and current at all times.
Employees can update personal data in Skyward at any time. If any personal data has changed,
notify the HR Department.

Public Information Act

Most Responsivekd records, including personnel records, are public information and must be
released upon request, except for information designated by employees in writing on the “Public
Access to Employer Information” form.

ResponsiveEd employees choose whether to allow public access to information relating to the
employee’s home address, home telephone number, social security number, or any other
information that reveals whether the employee has family members. Employees shall state their
choice to the HR Department in writing by completing the “Public Access to Employer information”
form. If an employee fails to state his or her choice, the information is available to the public. This
form must be submitted at the beginning of employment.

COMPENSATION

Timekeeping

All Employees
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Altering, falsifying, or tampering with timesheets—or recording time on another employee’s
timesheet—may result in disciplinary action, up to and including termination of employment.

It is the employee’s responsibility to sign his or her timesheet to certify the accuracy of all time
recorded. The supervisor will review and then sign the time record before submitting it for payroll
processing.

Non-exempt Employees

Accurately recording time worked is the responsibility of every non-exempt employee, (e.g.,
paraprofessionals, school secretaries, etc.). Any hours worked over 40 in one workweek is subject
to overtime pay. Federal and state laws require ResponsiveEd to keep an accurate record of time
worked to calculate employee pay and benefits. Time worked includes all actual time spent on the
job performing assigned duties. Non-exempt employees must accurately record the exact time they
begin and end their work, as well as the beginning and ending time of each meal period. They shouid
also record the beginning and ending time of any split shift or departure from work for personal
reasons.

It is the non-exempt employee’s responsibility to review their paycheck to see that they have been
paid for the correct number of hours. [f there is a discrepancy, it is the responsibility of the
employee to report this to the Payroll Department.

Non-exempt employees working overtime without prior approval will be subject to disciplinary
action.

Exempt Employees

Exempt employees should use the salary timesheet to document days not worked. Timesheets must
be clearly marked as to any paid leave taken. Any days off without pay should also be clearly
marked. These timesheets must be signed by the employee’s supervisor.

Exempt employees who are required to maintain timesheets to track their time and effort under
certain grant programs must accurately record the exact time they begin and end their wark, as well
as the beginning and ending time of each meal period. They should also record the beginning and
ending time of any split shift or departure from work for personal reasons.

Annualized Compensation

Ten-month instructiona! exempt employees will be paid over 12 months in equal bi-weekly
payments, from the start of the fall through the end of the summer pay schedule. Any employee in
this category will be paid through the end of the summer pay schedule regardless of the start date
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within the academic year. Non-exempt employees will be paid as they work, i.e., pay for
nonexempt employees is not annualized.

Paydays

All emplayees will be paid twice a month on the 10" and 25™ of each month. If a payday falls on a
weekend, everyone will be paid on the preceding Friday, If a payday falls on a holiday, everyone will
be paid on the preceding day. Any questions or concerns about pay should be addressed with the
Payroll Department.

Payroll Deductions

All Employees

Automatic payroll deductions for the Arkansas Teachers Retirement System {ATRS}), Social Security
and Federal Income Tax are required for all full-time and part-time employees, Medicare tax
deductions are required for all employees. Employees who are not eligible or performing job duties
not eligible for ATRS membership must have their Social Security contributions deducted unless they
are retired from ATRS. Other payroll deductions may be made for the employee’s share of
premiums for health, dental, life, and supplemental insurance.

Non-exempt Employees

In order for nanexempt employees to maintain their benefits over the summer break, payroll
deductions will he made in advance to cover the employee’s share of premiums during the
summer break when the employee is not receiving a paycheck.

Exempt Employees

Deductions from an exempt employee’s pay are permissible under the following circumstances:

¢ when an employee is absent from work for ane or maore fuli days for personal reasaons other
than sickness or disahility;

e for absences of one or more full days due to sickness or disability in accordance with

ResponsiveEd’s bona fide plan, policy, or practice of praviding compensatian for salary lost
due to iflness;

¢ to offset amounts employees receive as jury or witness fees, or for temporary military duty
pay;

» for penalties imposed in good faith for infractions of safety rules of major significance;
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o for unpaid disciplinary suspensions of one or more full days imposed in good faith for
workplace conduct rule infractions; or

¢ in the employee’s initial or terminal week of employment if the employee does not work the
full week.

o for unpaid leave taken by the employee under the federal Family and Medical Leave Act.
Deductions for partial day absences are generally impermissible, except those occurring in the first
or final week of an exempt employee’s employment or unpaid leave under the Family and Medical

Leave Act.

What To Do if An Improper Deduction Occurs

If an employee believes that an improper deduction has been made to their paycheck, he or she
should immediately report this information to the Payroll Department.

Reports of improper deductions will be promptly investigated. If it is determined that an improper
deduction has occurred, the employee will be promptly reimbursed for any improper deduction
made.

Wage Offset or Deductions

ResponsiveEd has the right to deduct from the final paycheck for items that have not been returned
to ResponsiveEd. ResponsiveEd has the right to offset wages for overpayment by withholding that
amount from a payroll check or payments from other monies due an employee while employed, or
at the time of their separation from ResponsiveEd.

Administrative Pay Corrections

ResponsiveEd takes all reasonable steps to ensure that employees receive the correct amount of
pay in each paycheck and that employees are paid promptly on the scheduled payday. in the
unlikely event that there is an error in pay, the employee should promptly bring the discrepancy to
the attention of the Payroll Department so that corrections can be made as quickly as possible.

Automatic Payroll Deposit

All employees must have their paychecks electronically deposited into a financial institution of their
choice. If the employee’s financial institution does not provide direct deposit, the employee’s
paycheck will be paid with a payroll debit card (payroll debit card}. The payroll debit card wili be
paid for by ResponsiveEd with no out of pocket cost to the employee. A notification period of ten
workdays is necessary to activate either of these services. Contact the Payroll Department for more
information about automatic payroll deposit and payroll debit card.
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ResponsiveEd does not accept any leave accrued by an employee at ather schoo! districts.
Leave shall be recorded as follows:

All leave shall be recorded in half-day increments for exempt employees uniess otherwise noted
below. Specifically, employees who do not work at all on a given day must record 8 hours of leave
for the day on their timesheet. Employees who work between 0 and 4 hours on a given day must
record 4 hours of leave for the day on their timesheets. Finally, employees who work more than 4
hours on a given day are not required to record any leave for the day on their timesheets.

¢ Non-Exempt employees shall record any accrued leave in the increments it is taken.

s If the employee is taking intermittent FMLA, leave shall be recorded in one-hour
increments.

e |f the employee chooses to offset leave against workers’ compensation henefits, leave shall
be recorded in the amount used.

Employees must follow ResponsiveEd procedures to report or request any leave of absence and
complete the appropriate leave request form. Any employee who is absent more than three days
because of a personal family iliness may be asked to submit a medical certification from a qualified
health care provider confirming the specific dates of the iliness, the reason for the iliness, and in
the case of personal illness-the employee’s fitness to return to work.

Personal Leave

Full-Time Non-exempt Employees

ResponsiveEd provides full-time nonexempt employees with one day of paid personal leave per
semester. Non-exempt employees are hourly employees. The first day of personal leave is available
for use on September 1 and a second day is available for use on January 4 of every year, i.e., it does
not accrue over time. If, however, employment is terminated before the conclusion of a semester
in which personal leave is taken, the unearned personal leave will be deducted from the employee’s
final paycheck. Personal leave provided under this provision may be used only during scheduled
school breaks with the approval of the campus director. Unused personal leave days do not
accumulate and will be “paid out” at the end of the school year.

Campus Directars
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ResponsiveEd provides full-time Campus Directors with 15 days of paid personal leave per year.
Personal leave accrues up to a maximum of 15 days based off the hire date. Personal leave provided
under this provision may be used only under the following conditions:

e it must be used only during the summer school break with the approval of the Regional
Director;

e it must not be used during required summer training or within one week of the opening or
closing of school;

e s not to be used when the Secretary is on leave; and

e it must be coordinated with family and medical leave taken on an intermittent or reduced-
schedule basis or when coordinated with workers’ compensation benefits.

Campus Directors with over 15 days of personal leave accrued as of the last pay period in June,
annually, will receive a one-time pay out of their personal leave in excess of 15 days in their next
regularly scheduled paycheck.

Secretary Leave {Holiday and Vacation)

ResponsiveEd has revised the leave policy for all full-time, 12-month secretaries starting September
1, 2016. Secretaries will receive 22 paid holidays per year to be used during the school year. Holiday
schedules may vary by school.

In addition to the paid time off for holidays, secretaries will receive vacation leave based off their
years of service. Vacation Leave provided under this provision may be used only under the following
conditions:

e it must be used only during scheduled school breaks with the approval of the Campus
Director;

e it must not be used during required summer training or within one week of the opening or
closing of school; :

e it must not be used during the summer break when the Campus Director is on |leave; and

e it must be coordinated with family and medical leave taken on an intermittent or reduced-
schedule basis or when coordinated with workers’ compensation benefits.

ResponsiveEd recognizes the importance for employees to have the opportunity for leisure time

and ability to attend non-work matters. All vacation time must be approved by the Campus
Director.
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Vacation hours are accrued as follows:
® Lessthan 5 years of service: accrued up to {40 hours per year).
¢ More than 5 years of service accrued up to (80 hours per year).
¢ More than 10 years of service accrued up to (120 hours per year).

Secretaries with over 18 days of leave accrued as of June 30, annually, will receive a one-time pay
out of their leave in excess of 18 days in their next regularly scheduled paycheck,

Sick Leave

Full-Time employees who start on or before September 1 will be advanced five days of paid sick
leave per year. Full-time employees who start after September 1 will be advanced sick leave on a
prorated amount based off their start date. Paid sick leave for the current year will be available for
use September 1 and renewed each September 1 every school year. ResponsiveEd will not approve
paid leave for more workdays than have been accumulated in prior years plus those to be earned
during the current year. Employees who use more sick leave than they have earned will have the
cost of unearned sick leave deducted from their next paycheck. Sick leave is coordinated with family
and medical leave taken on an intermittent or reduced-schedule basis or when coordinated with
workers’ compensation benefits. Sick leave must be used for personal or family iliness. Unused sick
leave will be carried over each year. If you do not remain with ResponsiveEd for the next school
year. Then the sick leave paolicy changes to use or lose.

In an effort to encourage attendance and punctuality, ResponsiveEd provides employees with the
option of redeeming unused sick leave at a rate of $75 a day. This option does not apply to sick
leave earned the preceding year of each new school year. Employees must notify the Payroll
Department in writing of their desire to redeem unused sick leave during the first full week of
September annually. If any employee leaves prior to the redemption period, they are not eligible
to redeem unused sick days. in addition, if any employee chooses not to redeem any unused sick
leave and continues employment with ResponsiveEd then those days will carry over to the next
schoot year. :

Family and Medical Leave

ResponsiveEd follows the provisions outlined in the Federal Family and Medical Leave Act (FMLA).
In order to be eligible for FMLA leave, the employee must have been employed with ResponsiveEd
for at least 12 months and have worked at least 1,250 hours during the past 12 months.

FMLA eligible employees can use a total of up to 12 workweeks of unpaid leave during any rolling
12-month period, measured from the date the leave is first taken, for the following reasons:
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¢ Your own serious health condition;
e The birth of a child, or placement of a child with you for adoption or foster care;

¢ Because you are needed to care for a spouse, son, daughter or parent who has a serious
health condition;

e Because of a qualifying exigency arising out of the fact that your spouse, son, daughter or
parent is on active duty status in support of a contingency operation as a member of the
Nationa! Guard or Reserves;

¢ Or, you are the spouse, son, daughter, parent or next of kin of a covered service member
with a serious injury or illness. An eligible team member shall be entitled to a total of 26
workweeks of unpaid leave during a 12-month period to care for the service member,
measured from the date the leave is first taken.

Employees are required to use any available sick, vacation or personal time off concurrently with
an approved FMLA leave. Family and Medical Leave runs concurrently with accrued sick and
personal leave, temporary disability leave, and absences due to a work-related iliness or injury.
ResponsiveEd will designate the leave as Family and Medical Leave, if applicable, and notify the
employee that accumulated leave will run concurrently.

ResponsiveEd will continue health coverage. While on leave, the employee is responsible for
mailing or delivering their payment for health insurance coverage to ResponsiveEd.

If an employee returns from FMLA leave within the 12-workweek period, they will be restored to
their former position or to an “equivalent” position with equivalent benefits, pay and other terms
and conditions of employment. ResponsiveEd will consider an employee to have voluntarily
resigned if:

e They fail to return to work within the require time under the job abandonment policy;

¢ They fail to obtain a leave extension from the Benefits Department prior to expiration of
approved leave; or ‘

e They accept other employment during the leave, unless on a leave protected by the
Uniformed Services Employment and Reemployment Rights Act (USERRA).

If the FMLA Leave of Absence is denied, the employee will be required to work his or her
scheduled shift, uniess leave time is requested and approved. All non-approved time missed from
work will be managed under the Attendance and Punctuality policy.

MEDICAL LEAVE
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Employees who have successfully completed 30 days of service with ResponsiveEd are eligible to
request a Medical Leave of Ahsence for a medically verifiable illness, as defined as a serious health
condition under FMLA for the Employee, Spouse, Children or Parents. A Medical Leave of Absence
is a discretionary leave available to employees who are not eligible for Family and Medical Leave
ot have exhausted their Family and Medicat Leave. This leave may be available for parentaf child
honding.

An employee who wishes to pursue a Medical Leave of Absence is required to contact the Benefits
Department to request a leave packet and:

e Complete the Medical Leave Request and submit to the Benefits Departments within 5
days;

e Have their health care provider complete the Medical Certification and return to the
Benefits Department within 5 business days; and

¢ Comply with any further requirements related to the leave as communicated by the
Benefits Department.

A Medical Leave of Absence may be taken, if approved, for a continuous minimum of 5 days and a
maximum of six weeks (30 workdays)} during any rolling 12-month period. Employees requesting a
Medical Leave of Absence must submit a Medical Leave of Absence Request and Medical
Certification to the Benefits Department at least 30 days in advance for any leave that is
foreseeable. If the employee cannot provide a 30-day notice, they are responsible for providing as
much notice as passible.

While employee is on A Medical Leave of Absence, ResponsiveEd will continue health coverage.
The employee is responsible for mailing or delivering payments for their benefits coverage to
ResponsiveEd Benefits Department. Employees are required to use any available leave time
concurrently with an approved Medical Leave.

ResponsiveEd will consider an employee on a Medical Leave of Absence to have voluntarily
resigned if:

¢ The employee fails to return to work within the required time under the job abandonment
policy.

s The employee accepts other employment during the leave.

If the Medical Leave of Absence is denied, the employee will be required to work his ar her
scheduled shift, unless paid leave is requested and approved. All non-approved time missed from
work will be managed under the Attendance and Punctuality policy.

PERSONAL UNIQUE CIRCUMSTANCES LEAVE

26




Employees who have successfully completed 30 days of service with ResponsiveEd are eligible to
request Personal Unique Circumstances Leave, Personal Unique Circumstance Leave is a
discretionary leave that may be granted in the event of critical personal situation as defined
below. Unique circumstance is defined below but not limited to:

e Victims of criminal acts (vandalism, robbery, burglary, domestic violence)
¢ \Victims of natural disasters

¢ Victims of serious property damage

ResponsiveEd may grant a personal leave of absence for unique or extraordinary reasons that may
not apply to the other types of leaves of absence if, as with all other types of leave of absences,
the maximum amount of leave time has not been used.

Personal Unique Circumstances Leave may be taken, if approved, for a minimum of 5 days and a
maximum of 30 days. The maximum amount of time that can be granted for Personal Unique
Circumstances Leave is 30 days in any rolling 12-month period.

The employee will be required to complete the Personal Unique Circumstances Leave request and
provide documentation supporting the situation. The supporting documentation is required to be
submitted to the Benefits Department within 5 business days of request.

Employees are required to use any available paid leave concurrently with approved Personal
Unique Circumstances Leave,

ResponsiveEd will consider an employee on Personal Unique Circumstances Leave of Absence to
have voluntarily resigned if:

e The employee fails to return to work within the required time under the job abandonment
policy.

e The employee accepts other employment during the leave.

If the Personal Unique Circumistance Leave is denied, the employee will be required to work his or
her scheduled shift, unless paid leave is requested and approved. All non-approved time missed
will be managed under the Attendance and Punctuality policy.

MILITARY LEAVE

ResponsiveEd provides Military Leave for Active Military or Reserve duty. If an employee is called
or volunteers for Active Military duty, the Reserves, or the National Guard, contact the Benefits
Department to obtain the appropriate paperwork to request leave. Employees should request
time off from their supervisor to fulfill military obligations as soon as notification is received.
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Advance notice is required so that the necessary time off can be scheduled to provide the least
disruption to the normal work schedule. Employee will receive 15 days per school year annually.
After exhausting those 15 days of paid leave, eligible employees are entitled to unpaid extended
military leave. Supporting documentation will be required.

If an employee is on Military Leave from ResponsiveEd, they may elect to continue their benefits
coverage as provided for in the Uniformed Services Employment and Reemployment Rights Act of
1994 {USERRA). While on Military Leave, the employee is responsible for mailing or delivering
payment for health insurance coverage to ResponsiveEd.

ResponsiveEd strives to comply with all applicable Federal and state laws in determining eligibility
for reinstatement from Military Leave. For further explanation of the effects, Military Leave can
have on employment and benefits, contact the Benefits Department.

LEAVE OF ABSENCE GENERAL INFORMATION

Employees on an approved leave of absence are stili considered employees by ResponsiveEd.
However, building, and systems access are deactivated during the leave as indicated by the
physician statement.

Employees on an approved leave of absence will not receive paid holiday time nor continue to
accrue paid leave while out on an approved leave of absence.

10 month salary campus staff: ResponsiveEd will adjust your annual salary in some instances
based on days worked for the school year and will be explained to you upon return from leave by
the Benefits Department.

COMPASSION LEAVE BANK PROGRAM

ResponsiveEd has established a Compassion Leave Bank program to benefit employees for certain
personal circumstances.

The program is a bank of sick days contributed by employees to be used by members of the bank
who suffer a qualifying catastrophic/chronic health condition that extends beyond their own
accumulated vacation, personal and sick days.

Only employees who are members of the Compassion Leave Bank will be allowed to use the bank
for regularly scheduled workdays for a qualifying catastrophic/chronic physical or mental health
condition.

Employee Eligibility and Enrollment
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All ResponsiveEd employees who qualify for sick leave benefits are automatically eligible to become
members of the Compassion Leave Bank. Enroliment in the Compassion Leave Bank is voluntary
and automatically renews annualily.

Participants in the Compassion Leave Bank will donate at least one accrued sick or personal day per
year to the bank.

Current employees can enroli in the Compassion Leave Bank membership during the annual benefits
enrollment period.

¢ Employees can elect to continue participation or can elect “no coverage” during this time.
o Effective date of the election is September 1 of the new benefits plan year.

e Participation will be in effect for the benefits plan year, which is from lanuary 1 through
December 31.

« Employees electing “no coverage” will be waived and are not eligible for membership at any
other time during the school year. '

e Employees not electing to continue participation in the Compassion Leave Bank {electing “no
coverage” during benefits enroliment) will forfeit any days donated to the Compassion Leave
Bank.

New hires or newly eligible employces may enroll in the Compassion Leave Bank when they enroll
in their benefits program. Employees must enroll within 31 days of their hire date. The effective day
of the Compassion Leave Bank membership will be the first of month following the hire date.

Following enrollment of a current employee or a new employee, there will be a 90-day waiting
period before a Compassion Leave Bank application can be made. After the 90-day waiting period
has been satisfied, a Compassion Leave Bank application can be submitted by the employee and a
determination made by the Director of Benefits or VP of Human Resources.

Use of the Compassion Leave Bank

Members must be on an approved Family Medical Leave (FML) or Medical Leave of Absence for
more than 10 consecutive working days and have used all their available sick days and annual
personal days before applying for Compassion Leave Bank days.

if an applicant’s incapacity is of such a nature that he or she cannot personally apply for Compassion
Leave Bank days, the application may be submitted on his or her behalf by an authorized agent or
member of the Compassion Leave Bank member’s family.

All leave drawn from the Compassion Leave Bank by a member must be used for:
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Member’s personal iliness, accident or injury
Disabilities resulting from pregnancy or childbirth as specified by the member’s physician
May only be used during the employee’s regularly scheduted workdays

May only use leave from the Bank in increments of no less than one-half day

The Compassion Leave Bank may Not be used for:

Childcare
Cosmetic surgery that is not necessitated by illness, accident or injury
If receiving Workers” Compensation payments

If receiving disability payments

A Compassion Leave Bank member may initiate a request for benefits at any time provided they
have exhausted all available paid time and they are on approved FML or medical leave of absence.

The employee will need to submit:

An application for the Compassion Leave Bank benefits with a certification from the
employee’s treating physician.

Request must be made within 31- business days from the date the employee goes from a
paid to an unpaid leave of absence status.

If request is received after the 31- business day period, the effective date of the Compassion
Leave Bank will be when the application was received. There will be no retro-effective date

for applications received after the 31- business day period.

= All forms must be completed in their entirety. If any of the forms are incomplete,
all forms will be returned to the applicant unprocessed.

* Any applications submitted that do not meet the definition of catastrophic/chronic
physical or mental health condition as defined in this policy will be denied.

= Medical information, including days granted and other correspondence, will be
kept confidential unless the law requires its release.
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A maximum of 30 days may be withdrawn by a member of the Compassion Leave Bank during any
12-month period measured from the day the member first uses the bank. The maximum number
of days a member may use benefits from the bank is 60 during a five-year period following the
member’s first use of the bank. The maximum 60-day benefit will be restored in the event the
member does not use benefits from the bank for a five-year period following the member's last
draw from the bank.

A member may be required to recontribute leave if there is a finding of abuse. Use of bank
benefits by any member who is thereafter compensated by any third party shall constitute an
obligation for which the Bank has a right of reimbursement from the compensated member in a
dollar amount equal to the leave used for replenishment of the Bank, This right of reimbursement
shall survive any termination of the member’s employment with the company. If a
reimbursement contribution is required during a member’s use of the bank’s pool, the
contribution will be deducted from the member’s bank pool benefit.

Approval Process

The Leave of Absence Administrator wili notify the member via the notification method selected by
the employee of the approval or denial of the application and, if approved, the number of
Compassion Leave Bank days approved.

The Leave of Absence Administrator will maintain records regarding the approval or denial of
Compassion Leave Bank applications. The Leave of Absence Administrator will be responsible for
notifying the employee and payroll of the approval, the number of compassion leave days
approved, and the commencement of those days.

Employees receiving Compassion Leave Bank days will not have benefit premiums deducted from
the Compassion Leave Bank payments and should therefore, mail or deliver their payment for these
benefits to ResponsiveEd.

Loss of Compassion Leave Benefits
A member loses the right to use Compassion Leave Bank benefits due to:

s Termination of employment with ResponsiveEd.

e Suspension without pay {no Compassion Leave Bank benefits during the period of
suspension).

¢ Any abuse or misuse of the rules of the Compassion Leave Bank as determined by the leave

administrator, and if determined, the employee will be required to reimburse ResponsiveEd
for incurred costs.
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¢ Failing to apply for disability or medical retirement when a physician has determined that
the member will not likely return to work and will qualify for retirement.

¢ Failing to report immediately any job held for which the employee received remuneration
during the period he or she was on Compassion Leave Bank days.

Unlawful Acts by Employers

The FMLA makes it unlawfui for any employer to interfere with, restrain, or deny the exercise of any
right protected under the FMLA; discharge or discriminate against any person for opposing any
practice made unlawful by the FMLA or for involvement in any proceeding under or refating to the
FMLA.

Enforcement

An employee may file a complaint with the U.S. Department of Labor or may bring a private lawsuit
against an employer. FMLA does not affect any Federal or State Law prohibiting discrimination, or
supersede any state or local law, which provides greater family or medical leave rights.

Bereavement Leave

RespansiveEd provides full-time employees three days of paid time off for each loss of an immediate
family member. The following is a list of family members: spouse, parents, children, siblings,
spouse’s siblings, grandparents, grandchildren, father-in-law, mother-in-law, daughter-in-law, and
son-in-law. Stepfamily and adopted family members will follow the same list. Upon returning to
work, provide a copy of the death announcement or funeral service program showing the
relationship to the deceased. If the obituary or program from the service does not list, the
employee’s relationship to the deceased then other documents can be used to trace the
relationship,

Jury Duty and Time Off to Vote

ResponsiveEd encourages employees to fulfill their civic responsibilities by participating in jury duty
and elections. Employees should request time off to vote and to answer a jury summons. Employees
who are called to serve on jury duty or serve as a witness in answer to a subpoena or other court
order (unless the proceeding involves a personal or family matter), will be provided unpaid time off.
This time off will not be charged against the employees leave time.

Other Court Appearances

Absences for court appearances related to an employee’s personal business must be taken as
personal leave or leave without pay (if no personal leave is available). Employees may be required

to submit documentation of their need for leave for court appearances.
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Absent Without Pay

An employee absent from work must use available paid leave benefits before the employee may be
absent without pay.

Fraudulent Use of Leave

Employees who attempt to use leave days fraudulently for unauthorized purposes may be subject
to disciplinary action, up to and including termination of employment.

EMPLOYEE CONDUCT AND WELFARE

Standards of Conduct

All employees are expected to work together in a cooperative spirit to serve the best interests of
the schoo! and to be courteous to students, one another, and the public. Employees are expected
to observe the following standards of conduct:

e Recognize and respect the rights and property of students, parents, other employees, and
members of the community.

¢ Maintain confidentiality in all matters relating to students and coworkers.

¢ Report to work according to the assigned schedule.

e Notify their immediate supervisor in advance or as early as possible in the event that they
must be absent or late. Unauthorized absences, chronic absenteeism, tardiness, and failure

to follow procedures for reporting an absence may be cause for disciplinary action.

e Know and comply with schoo! procedures and policies. It is the employees’ responsihility to
know and understand the policy and procedures of that location.

e Express concerns, complaints, or criticism through appropriate channels.

e Observe all safety rules and regulations and report injuries or unsafe conditions to a
supervisor immediately.

¢ Use ResponsiveEd time, funds, and property for authorized school business and activities
anly.

All ResponsiveEd employees should perform their duties in accordance with state and federal law,
school policies and procedures, and ethical standards. Violation of policies, regulations, or
guidelines may result in disciplinary action, including termination. Alleged incidents of certain
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misconducts by educators, including having a criminal record, must be reported to the Arkansas
Department of Education.

All employees must follow the “Code of Ethics and Standard Practices for Arkansas Educators,”
which is reprinted below:

Code of Ethics for Arkansas Educators and Standard of Conduct

Statement of Purpose

The educator shall comply with standard practices and ethical conduct toward students,
professional colleagues, school officials, parents, and members of the community and shall
safeguard academic freedom. The educator, in maintaining the dignity of the profession, shall
respect and obey the law, demonstrate personal integrity, and exemplify honesty. The educator, in
exemplifying ethical relations with colleagues, shall extend just and equitable treatment to all
members of the profession. The educator, in accepting a position of public trust, shall measure
success by the progress of each student toward realization of his or her potential as an effective
citizen. The educator, in fulfilling responsibilities in the community, shall cooperate with parents
and others to improve the public schools of the community.

Code of Ethics for Arkansas Educators

¢ Standard 1: An educator maintains a professional relationship with each student, both in
and outside the classroom.

s Standard 2: An educator maintains competence regarding skills, knowledge, and dispositions
relating to his or her organizational position, subject matter, and/or pedagogical practice.

o Standard 3: An educator honestly fulfills reporting obligations associated with professional
practices.

e Standard 4: An educator entrusted with public funds and property, including school
sponsored activity funds, honors that trust with honest, responsible stewardship.

e Standard 5: An educator maintains integrity regarding the acceptance of any gratuity, gift,
compensation, or favor that might impair or appear to influence professional decisions or
actions and shall refrain from using the educator’s position for personal gain.

o Standard 6: An educator keeps in confidence information about students and colleagues

obtained in the course of professional service, including secure standardized test materials
and results, unless disclosure serves a professional purpose or is allowed by law.
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e Standard 7: An educator refrains from using, possessing and/or being under the influence of
alcohol, tobacco, or unauthorized drugs or substances while on school premises or at school-
sponsored activities involving students.

Professional Ethical Conduct, Practices, and Performance

e The educator shal! not intentionally, knowingly, or recklessly engage in deceptive practices
regarding official policies of [ResponsiveEd], educational institution, educator preparation
program, the Arkansas Education Agency, or the State Board of Educator Certification {SBEC)
and its certification process.

¢« The educator shall not knowingly misappropriate, divert, or use monies, personnel,
property, or equipment commitied to his or her charge for personal gain or advantage.

e The educator shall not submit fraudulent requests for reimbursement, expenses, or pay.

e The educator shall not use institutional or professional privileges for personal or partisan
advantage.

e The educator shall neither accept nor offer gratuities, gifts, or favors that impair professional
judgment or to obtain special advantage. This standard shall not restrict the acceptance of
gifts or tokens offered and accepted openly from students, parents of students, or other
persons or organizations in recognition or appreciation of service.

e The educator shall not falsify records, or direct or coerce athers to do so.

e The educator shall comply with state regulations, ResponsiveEd policies, and state and
federal laws.

o The educator shall apply for, accept, offer, or assign a position ora responsibility on the basis
of professional qualifications.

e The educator shall not make threats of violence against school employees, school board
members, students, or parents of students. :

« The educator shall be of good moral character and be worthy to instruct or supervise the
youth of this state.

¢ The educator shall not intentionally or knowingly misrepresent his or her employment

history, criminal history, and/or disciplinary record when applying for subsequent
employment.
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¢ The educator shall refrain from the illegal use or distribution of controlled substances and/or
abuse of prescription drugs and toxic inhalants.

¢ The educator shall not cansume alcoholic beverages on school property or during school
activities when students are present.

Ethical Conduct toward Professional Colleagues

¢ The educator shall not reveal confidential health or personnel information concerning
colleagues unless disclosure serves lawful professional purposes or is required by law.

& The educator shall not harm others by knowingly making false statements about a colleague
or the school.

¢ The educator shall adhere to ResponsiveEd policies and state and federal laws regarding the
hiring, evaluation, and dismissal of personnel.

® The educator shall not interfere with a colleague's exercise of political, professional, or
citizenship rights and responsibilities.

¢ The educator shall not discriminate against or coerce a colleague on the basis of race, color,
religion, sex, national origin, age, disability, genetic information, military status, or any other
characteristic protected by law.

¢ The educator shall not use coercive means or promise of special treatment in order to
influence professional decisions or colleagues.

* The educator shall not retaliate against any individual who has filed a complaint with the
SBEC or who provides information for a disciplinary investigation or proceeding under this
Handbook.

Ethical Conduct toward Students

¢ The educator shall not reveal confidential information concerning students unless disciosure
serves lawful professional purposes or is required by law.

¢ The educator shall not intentionally, knowingly, or recklessly treat a student or minor in a
manner that adversely affects or endangers the learning, physical health, mental health, or

safety of the student or minor.

s The educator shall not intentionally, knowingly, or recklessly misrepresent facts regarding a
student.
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The educator shall not exclude a student from participation in a program, deny benefits to a
student, or grant an advantage to a student on the basis of race, color, gender, disability,
national origin, religion, family status, or sexual orientation.

The educator shall not intentionally, knowingly, or recklessly engage in physical
mistreatment, neglect, or abuse of a student or minor.

The educator shall not solicit or engage in sexual conduct or a romantic refationship with a
student or minor.

The educator shall not furnish alcohol or illegal/unauthorized drugs to any person under 21
years of age.

The educator shall maintain appropriate professional educator-student relationships and
bhoundaries based on a reasonably prudent educator standard.

The educator shall refrain from inappropriate communication with a student or minor,
including, but not limited to, electronic communication such as cell phone, text messaging,
email, instant messaging, blogging, or other social network communication. Factors that
may be considered in assessing whether the communication is inappropriate include, but
are not limited to:

1. the nature, purpose, timing, and amount of the communication;
2. the subject matter of the communication;

3. whether the communication was made openly or the educator attempted to conceal
the communication;

4. whether the communication could be reasonably interpreted as soliciting sexual
contact or a romantic relationship;

5. whether the communication was sexually explicit; and
6. whether the communication involved discussion({s) of the physical or sexual

attractiveness or the sexual history, activities, preferences, or fantasies of either the
educator or the student.

Zero Tolerance for Cheating on State Assessments

ResponsiveEd adheres to a “Zero Tolerance” policy regarding cheating in the administration of
state student assessments. Any employee found to have engaged in such behavior will be subject
to immediate termination of employment.
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Corrective Discipline

The purpose of this policy is to state the position of ResponsiveEd on administering equitable and
consistent discipline for unsatisfactory conduct in the workplace. The best disciplinary measure is
the one that does not have to be enforced and comes from good leadership and fair supervision at
all employment levels.

ResponsiveEd’s best interest lies in ensuring fair treatment of all employees and in making certain
that disciplinary actions are prompt, uniform, and impartial. The major purpose of any disciplinary
action is to correct the problem, prevent recurrence, and prepare the employee for satisfactory
service in the future.

Discipline may call for any one or more of the following actions: informal counseling, verbal warning,

written warning, performance pian, suspension with or without pay, or termination of employment,
depending on the severity of the problem and the number of occurrences.

While it is impossible to list every type of behavior that may be deemed a serious offense, the
following are examples of unsatisfactory conduct that will trigger corrective discipline and,
depending on the severity or frequency of the offense, may result in suspension or termination of
employment:

¢ falsification of timekeeping records,

s working under the influence of alcohol or iflegal drugs,

s fighting or threatening violence in the workplace,

¢ insubordination or other disrespectful conduct,

¢ violation of safety or health rules,

s sexual or other unlawful or unwelcome harassment,

. cheating on state student assessments,

¢ unauthorized absence from workstation during the workday, and/or
» unsatisfactory performance or conduct.

Safety

ResponsiveEd has developed and promotes a comprehensive program to ensure the safety of its
employees, students, and visitors, The safety program includes guidelines and procedures for
responding to emergencies and activities to help reduce the frequency of accidents and injuries. To

38



prevent or minimize injuries to employees, coworkers, and students and to protect and conserve
ResponsiveEd equipment, employees must comply with the following requirements:

e observe all safety rules,

¢ keep work areas clean and orderly at all times,

e immediately report all accidents to their supervisor, and

¢ operate only equipment or machines for which they have training and authorization.

Employees with questions or concerns relating to safety programs and issues can contact the Risk
Management Department,

Workplace Violence Prevention

ResponsiveEd is committed to preventing workplace violence and to maintaining a safe work
environment. Given the increasing violence in society in general, ResponsiveEd has adopted the
following guidelines to deal with intimidation, harassment, or other threats of {or actual) violence
that may occur during business hours or on its premises.

All employees should be treated with courtesy and respect at all times. Employees are expected to
refrain from fighting, “horseplay,” or other conduct that may be dangerous to others. Firearms,
weapons, and other hazardous devices or substances are prohibited from the premises of
ResponsiveEd without proper authorization from the Chief Executive Officer.

Conduct that threatens, intimidates, or coerces another employee, a student, or a member of the
public at any time, inctuding off-duty periods, will not be tolerated. This prohibition includes all acts
of harassment, incuding harassment that is based on an individual’s race, color, religion, sex,
national origin, age, disability, or any characteristic protected by federal, state, or local law.

All threats of (or actual) violence, both direct and indirect, should be reported as soon as possible
to the Campus Director or any other appropriate ResponsiveEd official. This includes threats by
employees, as well as threats.by students, vendors, solicitors, or other members of the public.
When reporting a threat of violence, employees should be as specific and detailed as possible.

All suspicious individuals or activities should also be reported as soon as possible to the Campus
Director. Employees should not place themselves in peril. Employees should not try to intercede
or see what is happening if they see or hear a commotion or disturbance near their workstation.

ResponsiveEd will promptly and thoroughly investigate all reports of threats of {or actual} violence
and suspicious individuals or activities. The identity of the individual making a report wili be
protected as much as is practical. To maintain workplace safety and the integrity of its investigation,
ResponsiveEd may suspend employees, either with or without pay, pending investigation.
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Anyone determined to handle threats of (or actual) violence or other conduct that is in violation of
these guidelines will be subject to prompt disciplinary action up to and including termination of
employment. ResponsiveEd encourages employees to bring their disputes or differences with
other employees to the attention of their Campus Director/Supervisor before the situation
escalates into potential violence. ResponsiveEd is eager to assist in the resolution of employee
disputes, and will not discipline employees for raising such concerns.

Visitors in the Workplace

Visitors are welcome and expected to enter the facility through the main entrance and sign in at the
office or front desk. No visitors wili be allowed in any part of the building without first obtaining
approval from the school office. The school will take the following actions when there is a visitor at
the school:

¢ The visitor must first report to the school office or front desk, and will be required to furnish
a U.S. federal or state-issued photo ID.

e The visitor's information will be stored in an electronic database to document visitors to the
school. information stored in the electronic database may be used only for the purpose of
school security, and may not be sold or otherwise disseminated to a third party for any
purpose.

¢ The school will verify whether the visitor is not on the sex offender registry with the
computerized central database maintained by the Department of Public Safety or any other
database accessible by the school. Visitors identified as sex offenders shall be escorted by
school staff at all times during a school visit.

¢ Avisitor badge wiil be issued to the visitor and displayed conspicuously during the visit.

Visits to individual classrooms during instructional time are permitted only with approval of the
Campus Director and teacher, and such visits are not permitted if their duration or frequency
interferes with the delivery of instruction or disrupts the normal school environment. Employees
who observe an unauthorized individual on school premises should immediately direct them to the
building office or front desk.

Alcohol- and Drug-Abuse Prevention

It is the desire of ResponsiveEd to provide a drug-free, healthful, and safe workplace. To promote
this goal, employees are required to report to work in appropriate mental and physicai condition to
perform their jobs in a satisfactory manner.

No alcohol, tobacco, firearms, illegal knife, club, or prohibited weapon as defined by the Arkansas
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Penal Code may be used, possessed, or distributed in any form at or in any facility or lands owned
or controlled by ResponsiveEd, or at any school-related or sponsored activity, regardless of the
location. This policy applies to all employees, volunteers, students, and other persons at all times.
Violation of this policy by an employee shall be grounds for immediate termination of employment.

Volunteers violating this policy will not be eligible to serve as volunteers. Students subject to the
Student Code of Conduct shall be referred for discipline in accordance with the Student Code of
Conduct. All other persons shall be referred by the Campus Director to local law enforcement for
appropriate action.

The legal use of prescribed drugs is permitted on the job only if it does not impair an employee’s
ability to perform the essential functions of the job effectively and in a safe manner, that does not
endanger other individuals in the workplace.

Under the Drug-Free Workplace Act, an employee who performs work for a government contract
or grant must notify ResponsiveEd of a criminal conviction for drug-related activity occurring in the
workplace. The report must be made within five days of the conviction.

Employees with questions on this policy or issues related to drug or alcohol use in the workplace
should raise their concerns with their Campus Director without fear of reprisal.

Tobacco Use

The State Law prohibits smoking or using tobacco products, including smokeless tobacco, pipe
tobacco, snuff, dip, electronic cigarettes, cigars, or other vapor devices, on all ResponsiveEd
property—leased or owned—and at school-related or school-sanctioned activities, on or off
campus. This includes all buildings, playground areas, parking facilities, and facilities used for
athletics and other activities. Drivers of ResponsiveEd vehicles are prohibited from smoking or using
tobacco products while inside the vehicle.

Passession of Firearms and Weapons

Employees, visitors, students, and those with a license to carry a weapon are prohibited from
‘bringing firearms, knives, clubs or other prohibited weapons onto school premises (i.e., building or
portion of a building) or any grounds or building where a school-sponsored activity takes place. To
ensure the safety of all persons, employees who observe or suspect a violation of the
ResponsiveEd’s weapons policy should report it to their supervisor or contact the HR Department.

Employee Arrests and Convictions

An employee must notify the HR Department within three business days of any arrest, indictment,
canviction, no contest or guilty plea, or other adjudication of any felony, any offense involving moral
turpitude, and any of the other offenses listed below:
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s crimes involving ResponsiveEd property or funds,

e crimes involving attempt by fraudulent or unauthorized means to obtain or alter any
certificate or permit that would entitle any person to hold or obtain a position as an
educator,

e crimes that occur wholly or in part on ResponsiveEd property or at a school-sponscred
activity,

e crimes listed in Section 6-17-410(c) of the Arkansas Code, or

e crimes involving moral turpitude.
Moral turpitude includes, but is not limited to, the following: dishonesty; fraud; deceit; theft;
misrepresentation; deliberate violence; base, vile, or depraved acts that are intended to arouse or

gratify the sexual desire of the actor; drug or alcohol related felony offenses, and acts constituting
abuse or neglect under state law.

Corporal Punishment

No employee or agent of ResponsiveEd shall inflict corporal punishment upon a student in an effort
to reform unacceptahble conduct or as a consequence for unacceptable conduct.

Discrimination, Harassment, and Retaliation

Employees shall not engage in harassment, including sexual harassment, of other employees or
students. While acting in the course of their employment, employees shall not engage in
harassment of other persons, including, but not limited to, board members, vendors, contractors,
volunteers, or parents. A substantiated charge of harassment will result in disciplinary action.

Statement of Nondiscrimination

ResponsiveEd prohibits discrimination, including harassment, against any employee on the basis of
race, color, religion, sex, national origin, age, disability, or any other basis prohibited by law.
Retaliation against anyone involved in the complaint process is a violation of ResponsiveEd policy.
Discrimination against an employee is defined as conduct directed at an employee on the basis of
race, color, religion, sex, national origin, age, disability, or any other basis prohibited by iaw, that

adversely affects the employee’s employment.

Harassment

42



Harassment of an employee is defined as physical, verbal, or nonverbal conduct based on an
employee’s race, color, religion, sex, national origin, age, disability, or any other basis prohibited by
law, when the conduct is so severe, persistent, or pervasive that the conduct:
e has the purpose or effect of unreasonably interfering with the employee’s work
performance;

e creates an intimidating, threatening, hostile, or offensive work environment; or

o otherwise adversely affects the employee’s performance, environment or employment
opportunities.

Sexual Harassment

Sexual harassment is a form of sex discrimination defined as unwelcome sexual advances; requests
for sexual favors; sexually motivated physical, verbal, or nonverbal conduct; or other conduct or
communication of a sexual nature when:

e submission to the conduct is either explicitly or implicitly a condition of an employee’s
employment, or when submission to or rejection of the conduct is the basis for an
employment action affecting the employee; or

e the conduct is so severe, persistent, or pervasive that it has the purpose or effect of
unreasonably interfering with the employee’s work performance or creates an intimidating,
threatening, hostile, or offensive work environment.

Retaliation

ResponsiveEd prohibits retaliation against an employee who makes a claim alleging to have
experienced discrimination or harassment, or another employee who, in good faith, makes a report,
serves as a witness, or otherwise participates in an investigation.

An employee who intentionally makes a false claim, offers false statements, or refuses to cooperate
with a ResponsiveEd investigation regarding harassment or discrimination is subject to appropriate
discipline.

Reporting Procedures

An employee who believes that he or she has experienced prohibited conduct or believes that
another employee has experienced prohibited conduct should immediately report the alleged acts.
The employee may report the alleged acts to the Campus Director.

Alternatively, the employee may report the alleged acts to one of the ResponsiveEd officials below:
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¢ Reparts of discrimination based on sex, including sexual harassment, may be directed to the
Title X Coordinator, the Director of Human Resources.

¢ Reports of discrimination based on disability may be directed to the ADA/Section 504
Coordinator, the Director of Human Resources.

¢ Reports of discrimination based on all other antidiscrimination laws may be directed to the
Director of Human Resources.

Alternative Reporting Procedures

An employee shall not be required to report prohibited conduct to the person alleged to have
committed it. Reports concerning prohibited conduct, including reports against the Title X
Coordinator or ADA/Section 504 Coordinator, may be directed to the Chief Executive Officer.

A report against the Chief Executive Officer may be made directly to the Board. If a report is made
directly to the Board, the Board shall appoint an appropriate person to conduct an investigation.

Timely Reporting

Reports of prohibited conduct should be made as soon as possible after the alleged act or
knowledge of the alleged act. A failure to promptly report may impair the ResponsiveEd’s ability to
investigate and address the prohibited conduct.

Investigation of the Report

ResponsiveEd may request, but shall not insist upon, a written report. If a report is made orally,
the ResponsiveEd official shall reduce the report to written form.

Upon receipt or notice of a report, the ResponsiveEd official shall determine whether the
allegations, if proven, would constitute prohibited conduct as defined by this policy. If so, the
ResponsiveEd official shall immediately authorize or undertake an investigation, regardless of
whether a criminal or regulatory investigation regarding the same or similar allegations is pending.

If appropriate, ResponsiveEd shall promptly take interim action calculated to prevent prohibited
conduct during an investigation,

The investigation may be conducted by a ResponsiveEd official, such as the Title IX or ADA/Section
504 Coordinator, or by a third party designated by ResponsiveEd, such as an attorney. When
appropriate, the Campus Director shall be involved in or informed of the investigation.

The investigation may consist of personal interviews with the person making the report, the person
against whom the report is filed, and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other information or documents related
to the allegatians.
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Concluding the Investigation

Absent extenuating circumstances, the investigation should be completed within ten business days
from the date of the report; however, the investigator shall take additional time if necessary to
complete a thorough investigation.

The investigator shail prepare a written report of the investigation. The report shall be filed with
the ResponsiveEd official overseeing the investigation.

Action

If the results of an investigation indicate that prohibited conduct occurred, ResponsiveEd shall
promptly respond by taking appropriate disciplinary or corrective action reasonably calculated to
address the conduct.

ResponsiveEd may take action based on the results of an investigation, even if the conduct did not
rise to the level of prohibited or unlawful conduct.

Confidentiality

To the greatest extent possible, ResponsiveEd shall respect the privacy of the complainant, the
person(s) against whom a report is filed, and witnesses. Limited disclosures may be necessary to
conduct a thorough investigation and comply with applicable law

Appeal

A complainant who is dissatisfied with the outcome of the investigation may appeal the decision in
accordance with the employee grievance procedure {see “Complaints and Grievances”).

The complainant may have a right to file a complaint with appropriate state or federal agencies.
Records Retention

Copies of reports alleging prohibited conduct, investigation reports, and related records shall be
maintained by ResponsiveEd for a period required by federal and state law.

Discrimination, Harassment, and Retaliation of Students

Statement of Nondiscrimination
sexual and other harassment of students by employees are forms of discrimination and are

prohibited by law. Romantic or inappropriate social relationships between students and
ResponsiveEd employees are prohibited. Employees who suspect a student may have experienced
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harassment are obligated to report their concerns to the Campus Director or other appropriate
ResponsiveEd officials. All allegations of harassment or abuse of a student will be reported to the
student’s parents and promptly investigated. An employee who knows of or suspects child abuse
must also report his or her knowledge or suspicion to the appropriate authorities, as required by
law (see “Reporting Suspected Child Abuse”}.

ResponsiveEd prohibits discrimination, including harassment, against any student on the basis of
race, color, religion, sex, national origin, age, disability, or any other basis prohihited by law.
Retaliation against anyone involved in the complaint process is a violation of ResponsiveEd policy.

Discrimination against a student is defined as conduct directed at a student on the basis of race,
color, religion, sex, national origin, disability, or on any other basis prohibited by law, that adversely
affects the student.

Harassment

Any ResponsiveEd employee who receives notice that a student has or may have experienced
prohibited harassment is required to report the alleged acts immediately to the Campus Director or
Supervisor. If the Campus Director is the subject of a complaint, the employee shall report the
complaint directly to the Regional Director. Reports should be made as soon as possible.

Harassment of a student is defined as physical, verbal, or nonverbal conduct based on the student’s
race, color, religion, sex, national origin, age, disability, or any other basis prohibited by law, when

the conduct is so severe, persistent, or pervasive that the conduct:

e affectsastudent’s ability to participate in or benefit from an educational program or activity,
or creates an intimidating, threatening, hostile, or offensive educational environment;

e has the purpose or effect of substantially or unreasonably interfering with the student’s
academic performance; or

e otherwise adversely affects the student’s educational opportunities.
Harassment includes dating violence as defined by this policy.
Any ResponsiveEd employee who receives notice that a student has or may have experienced
prohibited harassment is required to report the alleged acts immediately to the Campus Director.
If the Campus Director is the subject of a complaint, the employee shall report the complaint

directly to the Regional Director or Vice President of Academic Services. Reports should be made
as soon as possible.

Sexual Harassment by an Employee
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Sexual harassment of a student by a ResponsiveEd employee includes both welcome and
unwelcome sexual advances; requests for sexual favors; sexually motivated physical, verbal, or
nonverbal conduct; or other conduct or communication of a sexual nature when:

e AResponsiveEd employee causes the student to believe that the student must submit to the
conduct in order to participate in a school program or activity, or that the employee will
make an educational decision based on whether or not the student submits to the conduct;
or

e The conduct is so severe, persistent, or pervasive that it:

1. affects the student’s ahility to participate in or benefit from an educational program
or activity, or otherwise adversely affects the student’s educational opportunities; or

2. creates an intimidating, threatening, hostile, or abusive educational environment.

Romantic or inappropriate social relationships between students and ResponsiveEd employees are
prohibited.

Any sexual relationship between a student and a ResponsiveEd employee is always prohibited,
even if consensual.

Sexua! Harassment by Others
Sexual harassment of a student, including harassment committed by another student, includes
unwelcome sexual advances; requests for sexual favors; or sexually motivated physical, verbal, or

nonverbal conduct when the conduct is so severe, persistent, or pervasive that it:

s affectsastudent’s ahility to participate in or benefit from an educational program or activity,
or creates an intimidating, threatening, hostile, or offensive educational environment;

e has the purpose or effect of substantially or unreasonably interfering with the student’s
academic performance; or

¢ otherwise adversely affects the student’s educational opportunities.
Dating Violence
Dating violence occurs when one partner in a dating relationship, either past or current,
intentionally uses physical, sexual, verbal, or emotional abuse to harm, threaten, intimidate, or

control the other partner.

Examples of dating violence against a student may include physical or sexual assaults, name-calling,
put-downs, threats to hurt the student or the student’s family members or members of the
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student’s household, destroying property belonging to the student, threats to commit suicide or
homicide if the student ends the relationship, attempts to isolate the student from friends and
family, stalking, or encouraging others to engage in these behaviors.

For purposes of this policy, dating violence is considered prohibited harassment if the conduct is so
severe, persistent, or pervasive that the conduct:

¢ affects astudent’s ability to participate in or benefit from an educational program or activity,
or creates an intimidating, threatening, hostile, or offensive educational environment;

¢ has the purpose or effect of substantially or unreasonably interfering with the student’s
academic performance; or

¢ otherwise adversely affects the student’s educational opportunities.
Retaliation

ResponsiveEd prohibits retaliation against a student who makes a claim alleging to have
experienced discrimination or harassment, including dating violence, or another student who, in

good faith, makes a report, serves as a witness, or otherwise participates in an investigation.

A student who intentionally makes a false claim, offers false statements, or refuses to cooperate
with a scheol investigation regarding harassment or discrimination is subject to appropriate
discipline.

Reporting Procedures

Any student who believes that he or she has experienced prohibited conduct or believes that
another student has experienced prohibited conduct should immediately report the alleged acts to
a teacher or Campus Director.

Alternatively, the student may report the alleged acts to one of the ResponsiveEd officials below:

¢ Reports of discrimination based on sex, including sexual harassment, may be directed to
the Title IX Coordinator, National Director of Special Education.

e Reports of discrimination based on disability may be directed to the ADA/Section 504
Coordinator, Mational Director of Special Education.

* Reports of discrimination based on all other antidiscrimination laws may be directed to the
National Director of Special Education.

Alternative Reporting Procedures
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A student shall not be required to report prohibited conduct to the person alleged to have
committed the conduct. Reports concerning prohibited conduct, including reports against the Title
IX Coordinator or ADA/Section 504 Coordinator, may be directed to the Chief Executive Officer.

A report against the Chief Executive Officer may be made directly to the Board. If a report is made
directly to the Board, the Board shall appoint an appropriate person to conduct an investigation.

Timely Reporting

Reports of prohibited conduct should be made as soon as possible after the alleged act or
knowledge of the alleged act. A failure to promptly report may impair ResponsiveEd’s ability to
investigate and address the prohibited conduct.

Notice of Report

Any ResponsiveEd employee who receives notice that a student has or may have experienced
prohibited conduct shall immediately notify the appropriate ResponsiveEd official listed above and

take any other steps required by this policy.
Notice to Parents

The ResponsiveEd official or designee shall promptly notify the parents of any student alleged to
have experienced prohibited conduct by a ResponsiveEd employee or another adult.

Investigation of the Report

ResponsiveEd may request, but shall not insist upon, a written report. If a report is made
orally, the ResponsiveEd official shall reduce the report to written form.

Upon receipt or notice of a report, the ResponsiveEd official shall determine whether the
allegations, if proven, would constitute prohibited conduct as defined by this policy. If so, the
ResponsiveEd official shall immediately authorize or undertake an investigation, regardiess of
whether a criminal or regulatory investigation regarding the same or similar allegations is pending.

If appropriate, ResponsiveEd shall promptly take interim action calculated to prevent prohibited
conduct during an investigation.

The investigation may be conducted by a ResponsiveEd official, such as the Title IX or ADA/Section
504 Coordinator, or by a third party designated by ResponsiveEd, such as an attorney. When
appropriate, the Campus Director shall be involved in or informed of the investigation.

The investigation may consist of personal interviews with the person making the report, the person
against whom the report is filed, and others with knowledge of the circumstances surrounding the
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allegations. The investigation may also include analysis of other information or documents related
to the allegations.

Concluding the Investigation

Absent extenuating circumstances, the investigation should be completed within ten business days
from the date of the report; however, the investigator shall take additional time if necessary to
complete a thorough investigation.

The investigator shall prepare a written report of the investigation. The report shall be filed with
the ResponsiveEd official overseeing the investigation.

Action

If the results of an investigation indicate that prohibited conduct occurred, ResponsiveEd shall
promptly respond by taking appropriate disciplinary or corrective action reasonably calculated to
address the conduct. ResponsiveEd may take action based on the resuits of an investigation, even
if the conduct did not rise to the level of prohibited or unlawful conduct.

Confidentiality

To the greatest extent possible, ResponsiveEd shall respect the privacy of the complainant, the
person{s} against whom a report is filed, and witnesses. Limited disclosures may be necessary to
conduct a thorough investigation and comply with applicable law.

Appeal
A student who is dissatisfied with the outcome of the investigation may appeai the decision in
accordance with the school grievance procedure (see current Parent/Student Handbook,” “Student

or Parent Complaints and Concerns”). A student shall be informed of his or her right to file a
complaint with the United States Department of Education Office for Civil Rights,

Bullying

ResponsiveEd prohibits bullying as defined by this policy. All employees are required to report
student complaints of bullying to the Campus Director. Retaliation against anyone involved in the
complaint process is a violation of ResponsiveEd policy.

Definition

Bullying is defined as overt, unwanted, repeated acts or gestures, including verbal or written

communications or images transmitted in any manner (including digitally or electronically); physical
acts committed; aggression; or any other behaviors committed by a student or group of students
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against another student with the intent to harass, ridicule, humiliate, intimidate, or harm the
targeted student, creating for the targeted student an objectively hostile school environment that:

places the targeted student in reasonable fear of harm to his or her person or property;
o has a substantially detrimental effect on the targeted student’s physical or mental health;

o has the effect of substantially interfering with the targeted student’s academic performance;
or

o has the effect of substantially interfering with the targeted student’s ability to participate in
or benefit from the services, activities, or privileges provided by the school.

Examples

Bullying of a student may include, but is not limited to, hazing, threats, taunting, teasing,
confinement, assault, demands for money, and destruction of property, theft of valued possessions,
name-calling, rumor spreading, and ostracism.

Timely Reporting

Reports of bullying shall be made as soon as possible after the alleged act or knowledge of the
alleged act. A failure to promptly report may impair ResponsiveEd’s ability to investigate and
address the prohibited conduct.

Reporting Procedures

Any student who believes that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the alleged acts to a teacher or the
Campus Director. A report may be made orally or in writing.

Notice of Report

Any employee who receives notice that a student has or may have experienced bullying shall
immediately notify the Campus Director.

Investigation of Report

If a report is made orally, the Campus Director or designee shall reduce the report to written form.
The Campus Director or designee shall conduct an appropriate investigation based on the
allegations in the report. The Campus Director or designee shall promptly take interim action
calculated to prevent bullying during the course of an investigation, if appropriate.

Concluding the investigation
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Absent extenuating circumstances, the investigation should be completed within ten business days
from the date of the report; however, the Campus Director or designee shall take additional time if
necessary to complete a thorough investigation.

The Campus Director or designee shall prepare a written report of the investigation, including a
determination of whether bullying occurred, and send a copy to the Chief Executive Officer or
designee.

Action

If the results of an investigation indicate that bullying occurred, ResponsiveEd shall promptly
respond by taking appropriate disciplinary or corrective action reasonably calculated to address the
conduct in accordance with ResponsiveEd’s Student Code of Conduct. ResponsiveEd may take action
based on the results of an investigation, even if ResponsiveEd concludes that the conduct did not
rise to the level of bullying under this policy.

Confidentiality

To the greatest extent possibie, ResponsiveEd shall respect the privacy of the complainant, persons
against whom a report is filed, and witnesses. Limited disclosures may be necessary in order to
conduct a thorough investigation.

Appeal

A student who is dissatisfied with the outcome of the investigation may appeal the decision in

accordance with the school grievance procedure (see current Parent/Student Handbook,”
“Student or Parent Complaints and Concerns”)

Reporting Suspected Child Abuse

Definition

Abuse is defined by the Arkansas Department of Human Services {Division of Children and Family Services)
and it includes any sexual conduct involving an educator and a student or minor.

Reporting Procedures

All employees are required by state law to immediately report any suspected child abuse or neglect
to a law enforcement agency, Arkansas Department of Human Services (Division of Children and
Family Services) or appropriate state agency. If it is an emergency, employees are to call their local
law enforcement agency first, then call the Arkansas Child Abuse Hotline (800)482-5964. Otherwise,
reports are to be made using the Arkansas Child Abuse Hotline (800)482-5964.
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An employee’s failure to report a suspected child abuse may result in prosecution as a Class A
misdemeanor. In addition, a certified employee’s failure to report suspected child abuse may rest
in disciplinary procedures by the Arkansas Department of Education for the “Code of Ethics and
Standard Practices of Arkansas Educators”.

In addition, employees who suspect that a student has been or may be abused or neglected shouid
immediately report their concerns to the ResponsiveEd Crisis Abuse Prevention Hotline at
972.316.4530. This includes students with disabilities who are no longer minors. Employees are
not required to report their concern to the Crisis Abuse Prevention Hotline before making a report
to the appropriate agencies. Reporting the concern to the child abuse office does not relieve the
employee of the requirement to report to the appropriate state agency. Employees must
cooperate with child abuse and neglect investigators. Interference with a child abuse investigation
by denying an interviewer’s request to interview a student at school or requiring the presence of a
parent or school administrator against the desires of the duly authorized investigator is prohibited.

Employees who fail to make a timely report may be subject to: (1) disciplinary action, up to and

including termination of employment; (2) an ethics complaint before the Professional Licensure
Standards Board; and/or (3) criminal charges.

No Fraternization

While ResponsiveEd encourages amicable relationships between members of management and
their subordinates, it recognizes that involvement in a romantic relationship may compromise or
create a perception that compromises a member of management’s ability to perform his or her job.
Any involvement of a romantic nature between any ResponsiveEd employee or agent and anyone
he or she supervises, either directly or indirectly, is prohibited. Violation of this policy may lead to
corrective action, including termination of empioyment.

Solicitation

To ensure a productive and harmonious work environment, persons not employed by ResponsiveEd
may not solicit or distribute literature in the workplace at any time for any purpose.

ResponsiveEd recognizes that employees may have interests in events and organizations outside
the workplace. However, employees may not solicit or distribute literature concerning these
activities during working time. For the purposes of this policy, “working time” does not include
lunch periods, work breaks, or any other periods in which employees are not on duty.

E-mail may not be used to solicit others for commercial ventures, religious or political causes,
outside organizations, or other non-business matters. '

In addition, the posting of written solicitations on ResponsiveEd bulletin boards is restricted. These
bulletin boards displays important information and employees should consult them frequently for
internal memoranda and organization announcements.
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If employees have a message of interest to the workplace, they may submit it to the Campus
Director or HR Department for approval. The Campus Director or HR Department must approve all
messages.

Fraud and Financial impropriety

All employees should act with integrity and diligence in duties involving ResponsiveEd’s financial
resources. ResponsiveEd prohibits fraud and financial impropriety, as defined below. Fraud and
financial impropriety include the following:

« forgery or unauthorized alteration of any document or account belonging to ResponsiveEd;
o forgery or unauthorized alteration of a check, bank draft, or any other financial document;
e misappropriation of funds, securities, supplies, or other ResponsiveEd assets, including

employee time;
e impropriety in the handling of money or reporting of ResponsiveEd financial transactions;

e profiteering as a result of insider knowledge of ResponsiveEd information or activities;
¢ unauthorized disclosure of confidential or proprietary information to outside parties;

e unauthorized disclosure of investment activities engaged in or contemplated by
ResponsiveEd;

e accepting or seeking anything of material value from contractors, vendors, or other persons
providing services or materials to ResponsiveEd;

« destroying, removing, or inappropriately using records, furniture, fixtures, or equipment;
» failing to provide financial records required by state or local entities;
o failure to disclose conflicts of interest as required by policy; and

any other dishonest acts regarding the finances of ResponsiveEd.

Conflict of Interest

Employees are required to disciose to their supervisor any situation that creates a potential conflict
of interest with the proper discharge of assigned duties and responsibilities or creates a potential
conflict of interest with the best interests of ResponsiveEd. This includes the following:

¢ a personal financial interest
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¢ a husiness interest

e any other obligation or relationship, or

¢ non-school employment
An employee with a substantial interest in a business entity or interest in real property must disclose
the interest to ResponsiveEd prior to the award of a contract or authorization of payment. This is
done by filing an affidavit with the Chief Financial Officer. An employee is also considered to have

substantial interest if a close family member {e.g., spouse, parent, child, or spouse’s parent or child)
has a substantial interest.

Gifts and Favors

Employees may not accept gifts or favors that could influence, or be construed to influence, the
employee’s discharge of assigned duties.

Copyrighted Materials

Employees are expected to comply with the provisions of federal copyright law relating to the
unauthorized use, reproduction, distribution, performance, or display of copyrighted materials {e.g.,
printed material, videos, computer data and programs, etc.). Electronic media, including motion
pictures and other audio/visual works are to be used in the classroom for educational purposes only.
Duplication or backup of computer programs and data must be made within the provisions of the
purchase agreement.

Associations and Political Activities

ResponsiveEd will not directly or indirectly discourage employees from participating in political
affairs or require any employee to join any group, club, committee, organization, or association.
Employees may join or refuse to join any professional association or organization.

Use of ResponsiveEd resources, including work time, for political activities, is prohibited.

Use of Telephones

School Phones

The time spent on personal calls should be limited to keep phone lines available for incoming
business calls. Personal use of the telephone for long-distance and toll calls is not permitted.
Employees should practice discretion when making personal, local calls and may be required to
reimburse ResponsiveEd for any charges resulting from their personal use of the telephone.
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Cell Phones

Employees are not permitted to use cell phones during instructional time or while otherwise
supervising students, except for emergencies. This prohibition extends to any use of a cell phone,
including but not limited to conversations, texting, games, browsing the internet, etc. Phones
should be off or set to receive silent messages.

Attendance and Punctuality

Attendance and punctuality are essential functions of any educator’s job. To maintain a safe and
productive work environment, ResponsiveEd expects employees to be reliable and to he punctuai
in reporting for scheduled work. Absenteeism and tardiness place a burden on other employees
and ResponsiveEd. In the rare instances when employees cannot avoid being late to work or are
unable to work as scheduled, they should notify their supervisor as soon as possible in advance of
the anticipated tardiness or absence. Poor attendance and excessive tardiness are disruptive. Either
may lead to disciplinary action, up to and including termination of employment.

Job Abandonment

Employees who are absent from work three consecutive working days or more without
notice/approval, and who cannot be reached by the immediate supervisor, are deemed to have
voluntary resigned from ResponsiveEd and may be released from ResponsiveEd due to job
abandonment.

Computer and E-mail Usage

ResponsiveEd computer systems, networks, and any configuration of hardware and software
comprise ResponsiveEd’s technology resources. The systems and networks include ali of the
computer hardware, phone system, operating system software, application software, Internet
resources, and data files. This includes electronic mail, electronic grade book, social media sites,
local databases, externally accessed databases (such as the Internet}, CD-ROM, optical media, clip
art, digital images, digitized information, communications technologies, and new technologies as
they become available. ResponsiveEd reserves the right to monitor ail technology resource
activity. '

Responsivekd electronic communications systems, including access to the Internet, are to be used
for administrative and instructional purposes only. Electronic mail transmissions and other use of
the technology resources are not confidential and can be monitored at any time to ensure
appropriate use. There exists no right to privacy and contents are subject to review and to open
record requests. Unauthorized use of these systems are prohibited and can result in suspension or
termination of privileges. Employees and students who are authorized to use the systems are
required to abide by the provisions of ResponsiveEd communications systems policy and
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administrative procedures. Failure to follow ResponsiveEd policies and procedures may lead to
disciplinary action punishable up to and including termination.

Computer equipment provided to ResponsiveEd employees is subject to the following conditions.
* No additional software will be installed unless approved by the Technology Director or his
designee for ResponsiveEd.

s Lost or stolen equipment will not be replaced. Any employee that is found negligent in
handling ResponsiveEd’s computer equipment is responsible for the purchase price of the
equipment.

» Discharged ResponsiveEd employees will return all equipment. An employee’s failure to
return equipment will result in a payroli deduction for the purchase price of the equipment.

¢ Employees must provide unlimited access to a company computer when requested by any
ResponsiveEd IT Staff.

Employees should not use a password, access a file, or retrieve any stored communication without
authorization.

ResponsiveEd strives to maintain a workplace free of harassment. Therefore, ResponsiveEd
prohibits the use of computers and the e-mail system in ways that are disruptive, offensive to
others, or harmful to morale. For example, the display or transmission of sexually explicit images,
messages, and cartoons is not allowed, Other such misuse but is not limited to, ethnic slurs, racial
comments, off-color jokes, or anything that may be construed as harassment or showing disrespect
for others.

E-mail may not be used to solicit others for commercial ventures, religious or political causes, outside
organizations, or other non-business matters.

ResponsiveEd purchases and licenses the use of various computer software for business purposes
and does not own the copyright to this software or its related documentation. Unless autharized by
the software developer, ResponsiveEd does not have the right to reproduce such software for use
on more than one computer.

Employees may only use software on local area networks or multiple machines according to the
software license agreement. ResponsiveEd prohibits the illegal duplication of software and its
related documentation.

Employees should notify their supervisor if learning of violations of this policy. Employees who
violate this policy will be subject to disciplinary action, up to and including termination of
employment.

Internet Usage

57



Internet access to global electronic information resources on the World Wide Web is provided by
ResponsiveEd to assist employees in obtaining work-related data and technology. The following
guidelines have been established to help ensure responsible and productive Internet usage. While
Internet usage is intended for job-related activities, incidental and occasional brief personal use is
permitted at breaks, lunch, and after-hours.

All Internet data that is composed, transmitted, or received via our computer communications
systems is considered to be part of the official records of ResponsiveEd and, as such, is subject to
disclosure to law enforcement or other third parties. Consequently, employees should always
ensure that the business information contained in Internet e-mail messages and other transmissions
is accurate, appropriate, ethical, and lawful.

Data that is composed, transmitted, accessed, or received via the Internet must not contain content
that could be considered discriminatory, offensive, obscene, threatening, harassing, intimidating, or
disruptive to any employee or other person. Examples of unacceptable content may include, but
are not limited to, sexual comments or images, racial slurs, gender-specific comments, or any other
comments or images that could reasonably offend someone on the basis of race, color, religion, sex,
national origin, disability, age, or any other characteristic protected by law.

The unauthorized use, installation, copying, or distribution of copyrighted, trademarked, or
patented material on the Internet is expressly prohibited. As a general rule, if an employee did not
create material, does not own the rights to it, or has not received authorization for its use, it should
not be put on the Internet. Employees are also responsible for ensuring that the person sending
any material over the Internet has the appropriate distribution rights.

Internet users should take the necessary anti-virus precautions before downloading or copying any
file from the Internet. All downloaded files are to be checked for viruses; all compressed files are
to be checked before and after decompression.

Abuse of the internet access provided by ResponsiveEd in violation of law or ResponsiveEd policies
will result in disciplinary action, up to and including termination of employment. Employees may
also be held personally liable for any violations of this policy. The following behaviors are examples
of previously stated or additional actions and activities that are prohibited and can result in
disciplinary action:

¢ sending or posting discriminatory, harassing, or threatening messages or images;
e copying, pirating, or downloading software and electronic files without permission;

¢ sending or posting messages or material that could damage the organization’s image or
reputation;

e participating in the viewing or exchange of pornography or obscene materials;

e sending or posting chain letters, solicitations, or advertisements not related to business
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purpases or activities;
¢ passing off personal views as representing those of the organization;

¢ sending anonymous e-mail messages; and/or
* engaging in any other illegal activities.

Electronic Media —Acceptable Use

Electronic media includes all forms of sacial media, such as text messaging, instant messaging,
electronic mail (e-mail}, Web logs (blogs), electronic forums {chat rooms), video-sharing Web sites
(e.g., YouTube), editorial comments posted on the Internet, and social network sites {e.g., Facebook,
Myspace, Twitter, Instagram, Linkedin). Electronic media also includes all forms of
telecommunications such as landlines, cell phones, and Web-based applications.

As role models for students, employees are responsible for their public conduct at all times.
Employees are held to the same professional standards in their public use of electronic media as
they are for any other public conduct.

Employees may not post financial, confidential, sensitive or proprietary information about the
company, clients, employees or applicants.

Employees may not post obscenities, slurs or personal attacks that can damage the reputation of
the ResponsiveEd students, parents, volunteers, employees or applicants.

When posting on social media sites, employees must use the following disclaimer when discussing
job-related matters, “The opinions expressed on this site are my own ond do not necessarily
represent the views of ResponsiveEd.”

ResponsiveEd may monitor content out on the Internet. If an employee’s use of electronic media
violates state or federal law ar ResponsiveEd palicy, or interferes with the employee’s ability to
effectively perform his or her job duties, the employee is subject to disciplinary action, up to and
including termination of employment.

Standard Electronic Mail Signature

In an effort to maintain consistency and professionalism, all ResponsiveEd email users shall adhere
to a common signature block when sending correspondence. The approved standard email
signature is posted on the ResponsiveEd SharePoint page. Email users should not use background
colors, stationery, or additional graphics or other ResponsiveEd logos.

Records Retention
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e Hairstyles are expected to be in good taste and present an appropriate professional
appearance.

e Body piercing, with visible jewelry or jewelry that can be seen through or under clothing,
must not be worn during business hours. Tongue rings are also prohibited.

e For females, multiple ear piercings {more than one ring in each ear) and for males, any ear
piercing, is not professionally appropriate and must not be worn during business hours.

Employees are allowed to dress more casually on Fridays to include jeans {must be clean, free of

rips, tears, fraying and may not be excessively tight or revealing), with the exception of any Friday
the location may be expecting special guests.

GENERAL INFORMATION

Reassignments and Transfers

All employees are subject to assignment and reassignment by the Chief Executive Officer or
designee when the Chief Executive Officer determines that the assignment or reassignmentis in the
best interest of ResponsiveEd. Reassignment is a transfer to another position, department, or
facility. Campus reassignments must be approved by the Campus Director at the receiving campus.
Unless the reassignments are due to enrollment shifts or program changes. Extracurricular or
supplemental duty assignments may be reassigned at any time,

An employee with the required qualifications for a vacant position may request a transfer to another
campus. Professional courtesy dictates that the employee’s supervisor be notified of the
employee’s intent to request a transfer. A written request for transfer must be completed and
signed by the employee and the employee’s supervisor. This form is submitted to the HR
Department and not directly to the requested campus. The HR Department will forward the request
to the appropriate party. The employee transfer request will only be active until the position applied

for is filled. Upon the approval of an employee transfer, the HR Department will notify all parties.

Campus Workload and Work Schedules

Professional Employees
Professional and administrative employees are exempt from overtime pay and are employed on a
12-month basis, according to the work schedules set by ResponsiveEd. A school calendar is adopted

each year designating the work schedule for teachers and all school holidays.

Employee work schedules and hours may be rescheduled by ResponsiveEd as necessary to
conduct ResponsiveEd business.
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Professional school personnel shall occasionally be required to work additional days and hours to
complete those tasks associated with their positions, including but not fimited to campus staff
meetings, parent teacher conferences, professional training, student accelerated rehabilitative
disposition meeting, student meeting and open house, etc.

Paraprofessional and Auxiliary Emplovees

Support employees will receive notification of the required work schedule for their respective
positions at the beginning of each school year (or when employed).

Employee work schedules and hours may be rescheduled by ResponsiveEd as necessary to
conduct ResponsiveEd husiness.

Paraprofessional and auxiliary employees are not exempt from overtime and are not authorized to
work in excess of their assigned scheduie without prior approval from their supervisor.

Notification to Parents Regarding Qualifications

in schools receiving Title | funds, ResponsiveEd is required by the No Child Left Behind Act (NCLB) to
notify parents at the beginning of each school year that they may request information regarding the
professional qualifications of their child’'s teacher. NCLB also requires that parents be notified if
their child has been assigned, or taught for four or more consecutive weeks by a teacher who is not
highly qualified.

Qutside Employment and Tutoring

An employee may hold a job with another organization as long as he or she satisfactorily performs
his or her job responsibilities with ResponsiveEd. All employees will be judged by the same
performance standards and will be subject to ResponsiveEd scheduling demands, regardless of any
existing cutside work requirements.

If ResponsiveEd determines that an employee’s outside work interferes with performance or the
ahility to meet the requirements of ResponsiveEd as they are modified from time to time, the
employee may be asked to terminate the outside employment if he or she wishes to remain with
ResponsiveEd.

Outside employment will present a conflict of interest if it has an adverse impact on ResponsiveEd.

Employees who wish to accept outside employment or engage in other activities for profit must
submit a written request to their supervisor. Approval for outside employment will be determined

by the Chief Executive Officer or designee and based on whether outside employment
interferes with the duties of the regular assignment. Outside employment is not to interfere in
any way with the efficient performance of duties.
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Teachers are not aliowed to tutor their students privately for pay.

Performance Evaluation

Evaluation of an employee’s job performance should be a continual process that focuses on improvement.
Performance evaluation is based on an employee’s assigned job duties and other job-related criteria.
Reports, correspondence, and memoranda can be used to document performance information.

All employees will participate in the evaluation process with their immediate supervisor. Written evaluations
will be completed on forms approved by ResponsiveEd. All employees will receive a copy of their written
evaluation, have a performance conference with their supervisor, and get the opportunity to respond to the
evaluation.

Driving

In order to promote the safety of students, volunteers, and employees, as well as the safety of the
general public, it is ResponsiveEd’s policy that employees who wish to drive a School Vehicle and/or
a Personal Vehicle must meet certain eligibility criteria before being authorized by ResponsiveEd to
drive said vehicle(s).

Definitions
Authorized Employee

As used in this policy, “Authorized Employee” means an employee who has been authorized by
ResponsiveEd to drive a School Vehicle and/or a Personal Vehicle.

Personal Vehicle

As used in this policy, “Personal Vehicle” means a vehicle {including a non-street worthy vehicle,
e.g., all-terrain vehicle, golf-cart style utility vehicle, etc.) which is: {1) owned, leased, or rented by
someone other than ResponsiveEd, and (2) driven for ResponsiveEd/school-related business. As
such, the definition for “Personal Vehicle” encompasses both ownership and use. Example: A
vehicle which is “owned, leased, or rented by someone other than the ResponsiveEd,” but is not
being “driven for ResponsiveEd/school-related business” would not be a “Personal Vehicle” subject

to the guidelines of this policy.

School Vehicle

As used in this Policy, “School Vehicle” means a vehicle (including a non-street worthy vehicle, e.g.,
all-terrain vehicle, golf-cart style utility vehicle, etc.) which is owned, leased, or rented hy

ResponsiveEd, regardiess of the purpose for which the vehicle is being driven.

Purpose
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Authorized employees must notify the HR Department of certain events that may affect their
eligibility to drive a Schoo! Vehicle and/or a Personal Vehicle. After being notified of such an event,
ResponsiveEd must then make a determination on whether to suspend, remove, or allow the
employee to continue driving Schoo! Vehicles and/or Personal Vehicles. The documentation for the
decision made must be kept in each respective employee file. An employee who fails to comply
with this section shall be subject to disciplinary action up to and including termination of
employment.

e Any moving citation or conviction must be reported to the HR Department in writing within
seven husiness days of receiving the citation or conviction.

o Asuspended, revoked, or canceled driver’s license must be reported to the HR Department
in writing before the end of the workday following the day the employee receives notice
regarding the infraction.

e All traffic accidents must be reported to the HR Department in writing immediately.

s Requests to change vehicle class {i.e., type of vehicle they drive} must be reported to the HR
Department in writing immediately. ResponsiveEd will make a determination on whether
to: (1) initiate another Motor Vehicle Background search, and/or (2) approve the change in
vehicle class. Under no circumstances is an employee authorized to drive a vehicle that is
not in the vehicle class for which he/she has approval.

Alcohol or Drugs
At no time will an employee drive a School Vehicle and/or a Personal Vehicle, or report for duty,
under the influence of alcohol or illegal drugs. At no time will an employee drive a School Vehicle
and/or a Personal vehicle under the influence of prescription or over-the-counter drugs that may
impair the ability to drive. An employee who fails to comply with this section shall be subject to
disciplinary action up to and including termination of employment.
Cell Phone Use
Employees shall avoid cell phone use (including texting) while driving a School Vehicle and/or a
Personal Vehicle. When cell phone use is essential, one or a combination of the following options
will be used:

o Have a passenger receive or place the call.

s Allow the cell phone to go to voice mail so that the call may be returned later.

e Use the hands-free feature of the cell phone
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Note: This policy applies to all cell phones, regardless of ownership. ResponsiveEd may provide
some employees with cell phones for business use; however, there is no business necessity that
would require cell phone use, which compromises safety.

Seat Belts

Employees and all passengers in a School Vehicle and/or Personal Vehicle shall wear seat belts at all
times while the vehicle is moving.

Responsibility for Violations

An employee is personally responsible for any traffic violations said employee is charged with.

Driving Eligibility Criteria

ResponsiveEd will determine an employee’s driving eligibility based on insurability as determined
by the School in conjunction with the School’s insurance carrier, Department of Transportation
(“DOT”) correspondence, state motor vehicle records and/or ResponsiveEd driving records. Before
an employee is authorized to drive a School Vehicle and/or a Personal Vehicle, he or she must meet

the following requirements:
1. Have a valid Arkansas Driver’s License;
2. Be at least 21 years of age;

3. Not have received any alcohol or drug-related convictions within the past ten years;

4. Nothave received more than one moving violation in the past 12 manths or more than three
in the past 36 months.

Note: An employee with an alcohol or drug-related citation will not be eligible to drive until the
citation results in a dismissal or a finding of not guiity. It is the responsibility of the employee to
provide written documentation to the HR Department verifying that a citation has resulted in a
finding of not guilty or a dismissal. ' '

Note: An employee responsible for any vehicle accident occurring on ResponsiveEd property which
is not subject to police jurisdiction that results in bodily injury or property damage shall have
recorded on his/her ResponsiveEd driving record the equivalent of a motor vehicle record moving
violation

1. If driving a Personal Vehicle, employee must have insurance coverage with a minimum of

s 530,000 per person / 560,000 per occurrence for bodily injury,
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e $25,000 property damage per occurrence,

« 53,000 per person for medical payment, and

2. If driving a Personal Vehicle, drive a safe vehicle, having as many passenger seat belts as
passengers.

Records

ResponsiveEd shall maintain the driving records of all Authorized Employees. The driving records
shall be reviewed at least annually. The records shall inctude, but not be limited to: {1} all
correspondence, documents, and records received; (2) all employee vehicle accidents occurring on
private or ResponsiveEd property which are not subject to the jurisdiction of the police; and (3) any
other records deemed important. These records must be kept in accordance with the Records
Retention Schedule. Once the School has reviewed any confidential consumer information collected
to comply with this policy, it will dispose of that information in an appropriate manner as required
by law.

Note: A file on employees that have not been approved will also be maintained {to include
documentation on why the application was denied).

Employment Status

The employment status of an employee, which is required to drive and is determined to be ineligible
to drive, will be determined on a case-by-case basis according to the needs of ResponsiveEd. Such
determination will be made by the Chief Executive Officer.

Loss of Driving Privilege

An Authorized Employee, who is determined to be ineligible to drive, will lose the privilege to drive.
Reauthorization of driving privileges will be determined on a case-by-case basis in accordance with
the provisions of this policy. The CEO will determine the reauthorization of driving privileges.

Authorizing or Permitting the Operation of a Motor Vehicie to Another

This policy is written so that only those employees who have been cleared through the Motor
Vehicle Background check process can drive School Vehicles andfor Personal Vehicles. No
employee shall authorize or permit a school vehicle and/or a personal vehicle to be driven by any
person, who has not been cleared through the Motor Vehicle Background check. If any employee
is found in violation of this regulation, the employee will lose driving privileges for a period to be
determined by the ResponsiveEd and will be subject to written disciplinary action up to and
including termination of employment. if a volunteer is found in violation of this regulation, the
volunteer will lose driving privileges for a period to be determined by the ResponsiveEd.
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Use of School Vehicles

Employees are not autharized to drive School Vehicles when not on official ResponsiveEd/school-
related business. If said employee is found in violation of this regulation, the employee will lose
driving privileges for a period to be determined by the CEO and will be subject to written disciplinary
action up to and including termination of employment.

Inclement Weather

Every employee’s safety and well-being is of the utmost importance. Thus, each employee is
strongly encouraged to use their best judgment in determining whether it is safe to travel to work
should Administrative Offices remain open during inclement weather.

ResponsiveEd may close schools because of bad weather or emergency conditions. When such
conditions exist, the Regional Director will make the official decision concerning the closing.
Affected employees will be notified of the decision to close a school based on inclement weather
by 6:30 a.m.

Emergencies

All employees should be familiar with the safety procedures for responding to a medical emergency
and the evacuation diagrams posted in their work areas. Emergency drills will be conducted to
familiarize employees and students with safety and evacuation procedures. Each campus is
equipped with an automatic external defibriliator. Fire extinguishers are located throughout all
ResponsiveEd buildings. Employees should know the location of these devices and procedures for
their use.

Employee Communications

ResponsiveEd’s main method of communication with employees is through the ResponsiveEd e-
mail system. Through this system, ResponsiveEd distributes information to employees regarding
important issues, concerns, administrative regulations, changes in policies and procedures, and
other relevant news. Employees are to check their e-mail daily. '

Nepotism

The employment of relatives {i.e., any person who is related by blood or marriage) in the same area
of an organization may cause serious conflicts and problems with favoritism and employee morale.
fn addition to claims of partiality in treatment at work, personal conflicts from outside the work
environment can be carried over into day-to-day working relationships.

Although ResponsiveEd has no prohibition against employing relatives of current employees,
ResponsiveEd is committed to monitoring situations in which such relfationships exist in the same
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The purpose of this policy is to secure, at the lowest possible administrative level, prompt and
equitable resolution of employee complaints and/or concerns. Usuaily, employee complaints can
be resolved simply by an informal conference with the employee’s supervisor. For those complaints
that cannot be handled informally, ResponsiveEd has adopted the following grievance policy.

This policy provides employees an orderly process for the prompt and equitable resolution of
grievances when a concern has not been resolved. The Board of Trustees intends that, whenever
feasible, grievances be resolved at the lowest possible administrative level. This policy shall not be
construed to create new or additional rights beyond those granted by policy or law, nor shall it be
construed to restrict any rights granted by law.

Complaints regarding certain topics are addressed by specific policies or other documents that
modify this complaint process or require an alternative process.

Neither the Board of Trustees nor the administration shall unlawfully retaliate against any employee
for bringing a grievance under this policy.

Employees who allege adverse employment action in retaliation for reporting a violation of law to
an appropriate authority shall initiate a grievance under this policy within the time specified by
applicable law. Time lines for the employee and the school set out in this policy may be shortened
to allow the Board of Trustees to make a final decision within 60 days of the initiation of the
complaint. A grievance must specify the individual harm alleged. The party incurring them shall pay
costs of any grievance.

The prohibition against caollective bargaining shall not impair employees’ rights to present
grievances concerning their wages, hours of employment, or conditions of work, either individually
or through a representative that does not claim the right to strike. An employee, or a group of
employees, may be represented in a grievance presentation at any level through an attorney or
through any other person or organization that does not claim the right to strike. An employee’s
legal right to present a grievance is satisfied at each level when someone in a position of authority
hears the employee’s concern; however, that authority is under no legal compulsion to take action
to rectify the matter. The Board of Trustees shall provide an opportunity at its regular meetings for
employees to present their complaints or grievances for Board consideration.

Definitions

For the purposes of this policy, “days” shali mean business days. For purposes of this policy, the
terms “complaint” and “grievance” shall have the same meaning. A grievance under this policy may
include, but shall not be limited to, any of the following:

¢ grievances concerning an employee’s wages, hours, or conditions of work;

e appeals of decisions made relating to the investigation of specific allegations of unlawful
discrimination in employment on the basis of sex (including allegations of sexual
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The Campus Director shall hold a conference with the employee within five days of the request. The
five day time frame for holding the Level One conference may be extended if mutually agreed to by
both the employee and the Campus Director.

The Campus Director shall have five days following the Level One conference within which to
respond. The announcement of a decision in the employee’s presence shall constitute
communication of the decision.

Should the complaint involve a problem with the Campus Director, then the Level One conference
will be held by the Regional Director or designee.

Level Two

If the outcome of the Level One conference with the Campus Director is not to the employee’s
satisfaction or the time for a response has expired, the employee may appeal the Level One decision
to the Regional Director by filing the appeal notice in writing on a form provided by ResponsiveEd.
Note: In the event that the Level One conference was held by the Regional Director or designee, the
Level Two conference shall be held by another Regional Director or designee.

The appea! notice must include a copy of the Level One complaint, a copy of the Level One decision
being appealed {if applicable}, and a copy of any documents presented at the Level One conference.

The appeal notice must be postmarked or received by the HR Department five days following receipt
of a response or, if no response is received, within five days of the response deadline.

The Regional Director or designee shall hold a conference with the employee within five days of the
appeal notice. The five day time frame for holding the Level Two conference may be extended if
mutually agreed to by both the employee and the Regional Director or designee.

The Regional Director or designee shall have five days following the Level Two conference within
which to respond. The announcement of a decision in the employee’s presence shall constitute
communication of the decision.

Level Three

~ If the outcome of the Level Two conference with the Regional Director or designee is not to the
employee’s satisfaction or the time for a response has expired, the employee may appeal the Level
Twao decision to the Chief Executive Officer by filing the appeal notice in writing on a form provided
by ResponsiveEd. The appeal notice must include a copy of the Level One complaint, a copy of the
Level Two appeal notice, a copy of the Level One and Level Two decisions being appealed (if
applicable), and a copy of any documents presented at the Level One and Level Two conferences.

The appeal notice must be postmarked or received by the HR Department within five days following
receipt of a response or, if no response is received, within five days of the response deadline.
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The Chief Executive Officer or designee shall hold a conference with the employee within 10 days
of the appeal notice. The 10-day time frame for holding the Level Three conference may be
extended if mutually agreed to by both the employee and the Chief Executive Officer or designee.
The Level Three conference may be held via telephone or video conference at the discretion of the
Chief Executive QOfficer.

The Chief Executive Officer or designee shall have five business days following the Level Three
conference within which to respond. The announcement of a decision in the employee’s presence
shall constitute communication of the decisian,

Level Four

If the outcome of the Level Three conference with the Chief Executive Officer or designee is not to
the employee’s satisfaction or the time for a response has expired, the employee may appeal the
Level Three decision to the Board of Trustees by filing the appeal notice in writing on a form
provided by ResponsiveEd. The appeal notice must inciude a copy of the Level One complaint, a
copy of the Level Two and Level Three appeal notices, a copy of the Level One, Level Two, and Level
Three decisions being appealed (if applicable), and a copy of any documents presented at the Level
One, Level Two, and Level Three conferences.

The appeal notice must be postmarked or received by the HR Department within five days following
receipt of a response or, if no response is received, within five days of the response deadline.

The appeal will then be placed on the agenda of a future Board meeting. The Chief Executive Officer
or designee shall inform the employee of the date, time, and place of the meeting.

The Board of Trustees is not required to consider documentation not previously submitted or issues

not previously presented. The presiding officer may set reasonable time {imits. The Board of
Trustees shall hear the complaint and may request a response from the school. ResponsiveEd shalil
make an audiotape record of the Level Four proceedings before the Board of Trustees. The Board
of Trustees shall then make and communicate its decision orally or in writing at any time up to and
including the next regularly scheduled Board meeting. If for any reason the Board of Trustees fails
to reach a decision regarding the complaint by the end of the next regularly scheduled Board
meeting, the lack of a response by the Board of Trustees upholds the decision at Level Three.

if the grievance involves the appointment, employment, evaluation, reassignment, duties,
discipline, or termination of the employee bringing the grievance, it may be heard by the Board of
Trustees in closed meeting uniess the employee bringing the grievance requests that it be heard in
public. However, if the grievance involves a complaint or charge against another employee or a
Board member, it shall be heard in closed meeting unless an open meeting is requested in writing
by the employee or Board member against whom the complaint or charge is brought.

Consolidation of Complaints
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When the administration determines, in its sole discretion, that two or more individual complaints
are sufficiently similar in nature and remedy to permit their resolution through one proceeding, the
complaints may be consolidated.

Modification of Procedures

The Chief Executive Officer may, at his sole discretion, modify this complaint process or require an
alternative process, so long as the Board of Trustees retains final authority to hear and decide
complaints and concerns brought hereunder.

STUDENT ISSUES

Equal Educational Opportunities

ResponsiveEd, as an equal opportunity educational provider and employer, does not discriminate
on the basis of race, color, religion, sex, national origin, disability, and/or age in educational
programs or activities that it operates or in employment decisions. ResponsiveEd is required by
Title VI and Title VII of the Civil Rights Act of 1964, Title iX of the Education Amendments of 1972,
Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act, and the Age
Discrimination Act of 1975, as amended, as well as Board Policy not to discriminate in such a manner
(not all prohibited bases apply to all programs).

Questions or concerns about discrimination of students on the basis of race, color, religion, Sex,
national origin, disability, or any other basis prohibited by law should be directed to the National
Executive Director of Special Education.

Student Records

Student records are confidential and are protected from unauthorized inspection or use. Employees
should take precautions to maintain the confidentiality of all student records. The following people
are the only people who have general access to a student’s records:

e All parents of students under 18 unless parental rights have been legally terminated and a
copy of the court order has been given terminating parental rights.

o the student (if 18 or older or emancipated by a court}, and
¢ school officials with legitimate educational interests.
The Parent/Student Handbook provides parents and students with detailed information on student

records. Parents or students who want to review student records should be directed to the Campus
Director for assistance.
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Parent and Student Complaints

in an effort to hear and resolve parent and student complaints in a timely manner and at the lowest
administrative level possible, the Board has adopted orderly processes for handling complaints on
different issues. Any school can provide parents and students with information on filing a
complaint.

Parents are encouraged to discuss problems or complaints with the teachers or the Campus Director
at any time. Parents and students with complaints that cannot be resolved should be directed to
the Campus Director. The formal complaint process provides parents and students with an
opportunity to be heard up to the Board if they are dissatisfied with a Campus Director’s response.

Administering Medication to Students

Only designated employees can administer prescription medication, nonprescription medication,
and herbal or dietary supplements to students. A student who must take medication during the
schoal day must bring a written request from his or her parent and the medicine, in its original,
properly labeled container. Contact the Campus Director for information on procedures that must
be followed when administering medication to students.

Dietary Supplements

ResponsiveEd employees are prohibited by state law from knowingly selling, marketing, or
distributing a dietary supplement that contains performance-enhancing compounds to a student
with whom the employee has contact as part of his or her ResponsiveEd duties. In addition,
employees may not knowingly endorse or suggest the ingestion, intranasal application, or inhalation
of a performance-enhancing dietary supplement to any student.

Student Conduct and Discipline

Students are expected to follow the classroom rules, school rules, and rules listed in the
Parent/Student Handbook and Student Code of Conduct. Teachers and Campus Directors are
responsible for taking disciplinary action based on a range of discipline management procedures
that have been adopted by the Board. Other employees that have concerns about a particular
student’s conduct should contact the classroom teacher or Campus Director.

END OF EMPLOYMENT

Overview
End of employment is an inevitable part of personnel activity within any organization, and many of

the reasons for termination are routine. Below are examples of some of the most common
circumstances under which employment ends:
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e Resignation: voluntary employment termination initiated by an employee.

s Discharge: involuntary employment termination initiated by the organization.

e Layoff: involuntary employment termination initiated by the organization for non-
disciplinary reasons.

e Retirement: voluntary employment termination initiated by the employee meeting age,

length of service, and any other criteria for retirement from the organization.

Final Paycheck

Employees will receive their final pay in accordance with applicable state law. Employees will
receive pay for unused vacation, but will not receive pay for unused sick leave. Employees who
have used more sick leave than they have earned will have the cost of unearned sick leave deducted
from their final paycheck.

Below are the final paycheck schedules:

++ Resigning exempt teachers whose salary is being annualized and employment ends after the
last day of instruction will be paid out on the next scheduled pay date. Insurance goes
through the month in which they last worked.

+ Discharged exempt teachers whose salary is being annualized whose employment ends after
the last day of instruction will be paid out according to Arkansas payday law, within seven
days of their last day worked and insurance goes through the month in which they last
worked.

% Resigning non-exempt {hourly employees) will be paid on the next scheduled pay date.
Insurance goes through the month in which they last worked,

+* Discharged non-exempt (hourly employees) will be paid according to Arkansas payday law,
within six days of their last day worked and insurance goes through the month in which they
last worked.

Resignation

Employees may resign their positions at any time. A written notice of resignation should be
submitted to the HR Department at least two weeks prior to the effective date. Employees are
encouraged to include the reasons for leaving in the letter of resignation but are not required to do
so. if an employee does not provide advance notice as requested, the employee will be considered
ineligible for rehire.

Discharge
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* the date of the offense is more than 30 years before:
a. June 15, 2007, in the case of a person employed by ResponsiveEd as of that date, or

b. the date the persons’ employment will begin, in the case of a person applying for
employment with ResponsiveEd after lune 15, 2007;
+ the employee or applicant for employment satisfied all terms of the court order entered on
conviction.

Optional Termination

ResponsiveEd may discharge an employee if ResponsiveEd obtains information of the employee’s
conviction of a felony or misdemeanor involving moral turpitude that the employee did not disclose
to Arkansas Department of Education or ResponsiveEd. An employee so discharged is considered to
have been discharged for misconduct for the purpose of unemployment compensation.

Appeal

Employees who are discharged have the right to grieve the termination. The discharged employee
must follow the ResponsiveEd process outlined in this handbook when pursuing the grievance
process (see “Complaints and Grievances”).

Exit Interviews and Procedures

Exit interviews will be scheduled for employees leaving ResponsiveEd. Those employees separating
voluntarily will be asked to complete the Online Employee Exit Survey. This Survey provides
ResponsiveEd with helpful feedback relative to the staff member’s employment experience. Atthe
conclusion of the Survey, employees will also be asked to provide a forwarding address and phone
number.

All ResponsiveEd keys, books, phones, computers, property, and equipment must be returned upon
separation from employment. ResponsiveEd may withhold the cost of any unreturned items from
the final paycheck,

Reports to State Board for Educator Certification

The discharge or resignation of a certified employee will be reported to Arkansas Department of
Education when the CEO first learns about an alleged incident of conduct that involves the following:

¢ areported criminal history;

» any form of sexual or physical abuse of a minor or any other illegal conduct with a student or
a minor;
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soliciting or engaging in sexual conduct or a romantic relationship with a student or minor;
the possession, transfer, sale, or distribution of a conirolled substance;

the illegal transfer, appropriation, or expenditure of school property or funds;

an attempt by fraudulent or unauthorized means to obtain or alter any certificate or permit
that would entitle the individual to a professional position or to receive additional
compensation associated with a positon;

committing a crime on school property or at a school-sponsored event; or

violating assessment instrument security procedures.
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Seminole State College

P.O.Box 351 = 2701 Boren Blvd. ¢ Seminole, OK 74818-0351
Phone: 405-382-9200 < Fax: 405-382-7912

Office of the President

July 11, 2016
To whom it may concern:

It is my understanding that you are planning to open The Academy of Seminole, a new public
school, in the Fall of 2017. Seminole State College will work with The Academy as we do with
all public schools in the area to offer concurrent enrollment to area juniors and seniors in the
area. In addition, The Academy may be able to be added to various Federal grants, including
GEAR UP, Talent Search, Upward Bound and Upward Bound Math and Science to offer support
services to eligible students. This would need the approval of the State Department of Education
once The Academy is approved,

After having visited institutions operated by Responsive Education Inc., I was excited to find out
that you were working with them to create a new experience in education in Seminole. My
experience is that educational opportunities offered by Responsive Education Inc. are second to
none. We look forward to working with you on this important expansion.

Best wishes
James W. Utterback, Ph.D.

President
Seminole State College







To Whom it May Concern, May 12, 2016

{ am writing this letter as a Seminole resldent that would be very Interested in a charter school
{in Seminole Qklzhoma. Both of my girls went to Seminole Public School in pre-k through 1* grade and
my oldest in 2™ grade before | pulled them out to start homeschooling them with my own curriculum
but then decided 1o switch them to Oklahoma Connection Academy online because Seminole school
isn't a school that | would want to put my kids into if | don’t have too. They don't do what they say they
will, they don’t follow the child IEP because the teacher thinks she knows best or thinks the child don't
need the IEP even though they have to be tested to be on them. There [s so much that | could say about
Seminole Public Schools but f don’t think you really want to read almost 6 pages or more about this
school. | have heard that so many people have turned jobs down here in Seminole because of the school
district which hurts the families even more in my opinion. 1 think a Charter School would be greatin
Seminole and | would send both of my girls there in a heartbeat. | have talked to a few people about
maybe a Charter School being put in Seminole and what their thoughts are an it. Everyone has said they
would [ove to put their kids in that school because they hate Seminole and disagree with so much but
they don’t want to transfer them to another school or drive further just so they could go to another
school. A Charter School would be great because it would give Seminole parents another school to look
at for their child so they can have a better education and get what they deserve out of school. Seminole
would see really think things if we could get a Charter school in our town, Please approve our
application for it and let Seminole have a great school because seriously there isn't any good ones
around her, Thanks for your time and please approve what Seminole residents really need for this town.

Thanks

T RGNy







Rebecca Nolte

From: Stacie Wyatt <wyattswife54@gmail.com>
Sent: Monday, June 27, 2016 10:42 AM

To: Rebecca Nolte

Subject: FEXT] Charter School Letter

To whom it may concern,

I have two kids that attend schools in the Seminole School District. | have been frustrated to
say the least with the facility situation. We should be focusing on how we can have the best
academics for our kids. Not fighting over things like where the HS should be.

| know many of other parents that are desperate for a choice. An option that puts academics
first. That's why | fuily support The Academy of Seminole and | am excited to see it come to
our community!

Sincerely,

Stacie Wyatt

[Page # of 1}




To whom it may concern,

We have one child in the Seminole School District. We have been frustrated to say the least
with the facility situation. We should be focusing on how we can have the best academics for
our kids,

We know many of other parents that are desperate for a cheice with an option that puts
academics first. That's why we fully support The Academy of Seminocle and we are excited to
see It come to our community!

Sincerely,

Aaron & Christen Camphell




Rebecca Nolte

From: Julie <julie?7ann@gmail.com>
Sent: Thursday, June 23, 2016 §:02 PM
To: Rebecca Nolte

Subject: [EXT] Charter school

To whom it may concern:

i have children that currently go to Seminole middle school and high schoot. |think it would be beneficial to have a
charter school in Seminole. | know there are many parents that are unhappy with seminole schools and transfer their
children out of the district. | know lots of people that would be interested in sending their kids to one if it were to open
and also teachers that would like to work there. Diversity is good and honestly with the amount of unhappy parents in
semincle 1think it would be a perfect place.

Thanks Julie Parks Sent from my iPhone

fPage # of 1]




Tuly 12, 2016

To Whom It May Concern

I was interim Seminole Superintendent of Schools for the 2015-2016 school year.
During that time unfortunately our high school was deeined unsafe for class work and
we had to move our kids to a call center that was a converted grocery store. The facility
situation and divisive school board have been well documented. Both have left parents
frustrated and despondent due to this toxic environment. The students and parents are in
desperate need of an option.

I believe that option should be the proposed Academy of Seminole Advance Rural o
Education that is being applied for.

Sincerely,

L Lt
Bill Weldon

P.O. Box 585
Maysville, Oklahoma 73057
405-659-7890




Appendix D

‘The State Supérintendent of Public Instruction
expresses appreciation and congratulations to

Jenifer Humphreys

upon Successful Completion of Chartér School Training for exemplified

excellence and commitment to academic achievement and student success,

and serves as a model for quality values and esteemed character in our
community and throughout the Great State of Oklahoma.

w

L
JOY HOFMEISTER, STATE SUPERINTENDENT OF PUBLIC INSTRUCTION

OKLAIIOMA STATE DEPARTMENT OF EDUCATION

MARCH 3, 2015














































Appendix F

BYLAWS
Oor
ADVANCE RURAL EDUCATION FOUNDATION

Adopted as of May 3, 2016

ARTICLE ]

Name and Purposes

Section 1. Name. The name of this corporation is Advance Rural Education Foundation.

Section 2. Purposes. The corporation is organized under the laws of the State of Oklahoma for
charitable and educational purposes as set forth in the certificate of incorporation.

ARTICLE Il
Offices

Section 1. Principal Offices. The principal offices of the corporation shall be located in Seminole,
Oklahoma. The corporation may also have offices at such other places as the board of directors
may from time to time determine or as the business of the corporation requires.

Section 2. Registered Office. The corporation shall have and continuously maintain in the State of
Olklahoma a registered office and a registered agent whose office shall be identical with such
registered office.

ARTICLE III
Directors

Section 1. Powers. The business and affairs of the corporation shall be managed by or under the
direction of its board of directors. The directors shall serve as the members of the corporation. The
directors shall have all powers and authority provided in the certificate of incorporation and
permitted by law.

Section 2. Number and Election. The board of directors shall consist of not less than three (3) nor
more than nine (9) members. The directors shall be elected by the members of the board of
directors at each annual meeting of the board of directors. Members of the board of directors shall
be elected by a majority of the total membership of the board of directors.

Section 3. Vacancies. Vacancies of directors shall be filled by a majority vote of the board of
directors. Directors so elected shall serve for the remainder of the term of the vacant position.

Section 4. Place of Meetings. Board meetings may be held at such places, within or without the
State of Oklahoma, as stated in these bylaws or as the board may from time to time determine or as
may be specified in the call of any meetings.
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Section 5. Regular Meetings. The annual meeting of the board shall be held at such time as shall be
fixed by resolution of the board, for the purpose of electing officers and transacting any other
business that may properly come before the meeting. Additional regular meetings of the board may
be held at such place and at such time as shall be fixed by resolution of the board but in the absence
of such resolution shall be held upon call by the president or a majority of directors.

Section 6. Special Meetings. Special meetings of the board may be called by the president or by a
majority of the directors then in office. Notice of a special meeting shall be given to each director at
the time and in the manner determined by the president. Such notice shall set forth the time and
place of such meeting but need not, unless otherwise required by law, state the purposes of the
meeting. A majority of the directors present at any meeting may adjourn the meeting from time to
time without notice other than announcement at the meeting.

Section 7. Quorum. A majority of the total number of directors excluding any vacancies shall
constitute a quorum for the transaction of business at any meeting of the board. 1f at any meeting a
quorum is not present, a majority of the directors present may adjourn the meeting from time to time
without notice other than announcement at the meeting until a quorum is present, Except as
otherwise specified in these bylaws, the act of a majority of directors present in person at a meeting
at which a quorum is present shall be the act of the board of directors.

Section 8, Presence at Mecting. Members of the board of directors, or of any committee thercof,
may participate in a meeting of such board or committee by means of conference telephone or
similar communications equipment by means of which all persons participating in the meeting can
hear each other, and such participation shall be deemed presence in person at such meeting.

Section 9. Action Without Meeting. Any action required or permitted to be taken at any meeting of
the board of directors, or of any committee thereof, may be taken without a meeting if all members
of the board or such cominittee, as the case may be, consent thereto in writing, and such written
consent s filed with the minutes of the proceedings of the board or such committee.

Section 10. Committees of the Board. The board of directors may, by resolution passed by a
majority of the whole board, designate one or more committees, each such committee to consist of
one or more of the directors of the corporation and have such name or names as may be determined
from time to time by resolution adopted by the board. The board may designate one or more
directors as alternate members of any committee who may replace any absent or disqualified
member at any meeting of the committee. Any such committee, to the extent provided in the
resolution, shall have and may exercise the powers of the board of directors in the management of
the business and affairs of the corporation, and generally perform such duties and exercise such
powers as may be directed or delegated by the board of directors from time to time. Each such
committee shall keep regular minutes of its proccedings and report the same to the board of
directors as and when required.

Section 11. Compensation. The compensation of the directors, if any, shall be fixed by resolution
of the board of directors, but no such resolution will create any contractual right to the continuation
of such compensation for any period of time. Upon resolution of the board of directors, directors
may be reimbursed for reasonable expenses incurred in attending any meeting of the board or of any
committee.
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ARTICLE IV
Officers

Section 1. Election. At the annual meeting of the board, there shall be elected such officers as may
be necessary to enable the corporation to sign instruments which comply with the Oklahoma
General Corporation Act, Such officers may include a president, one or more vice presidents (who
may be designated by different classes), a secretary, a treasurer and other officers.

Section 2. Term, Removal and Vacancies. Any officer elected or appointed by the board may be
removed at any time by the board whenever in its judgment the best interests of the corporation
would be served thereby. A vacancy in any office shall be filled by the board of directors.

Section 3. President. The president shall be selected from the directors then serving. The
president shall be subject to the direction of the board of directors and shall perform such duties
as may be assigned by the board. The president shall serve as president of the board and shall
preside at all meetings of the board of directors. The responsibilities of the president shall
include acting as a representative of the corporation to the public as well as to governmental and
voluntary organizations. The president shall have authority to execute deeds, mortgages, leases
and contracts or other instruments of the corporation, except where the signing and execution are
expressly delegated by the board of directors or by the president to some other officer or agent of
the corporation. In addition, the president shall in general have such authority and perform all
other duties incident to the position of president of a nonprofit corporation.

Section 4. Vice President. The vice president shall perform such duties as the board of directors
or the president may assign. In the absence or inability to act of the president, the vice president
shall perform the duties and discharge the responsibilities of the president.

Section 5. Secretary and Assistant Secretary. The secretary shall keep corporate records and shall
give notice of, attend, and record minutes of meetings of directors. The secretary shall, in
general, perform all duties incident to the office of secretary and such other duties as the board of
directors or the president may assign. The secretary may delegate any such duties to an assistant
secretary.

Section 6. Treasurer. The treasurer shall be responsible for developing budgets and reporting to
the board on the financial affairs of the corporation. The treasurer shall also perform such duties
as the board of directors or the president may assign.

Section 7. Executive Director. The board may appoint an executive director or co-executive
directors of the corporation. If appointed, the executive director shall (a)-have the overall
supervision of the business of the corporation and shall direct the affairs and policies of the
corporation, subject to any directions that the board of directors may give; (b) have authority to
designate the duties and responsibilities to specified officers, so long as such designations are not
inconsistent with these bylaws or any action of the board of directors; (c} assure that the
corporation conforms with the requirements of authorized regulatory authoritics; (d) oversee
compliance with the laws and regulations of federal, state and local governmental authorities; (¢)
carry out all policies and procedures established by the board of directors; and (f) in general,
perform all other duties incident to the pesition of chief management, administrative and
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operating officer of a corporation and have such authority and responsibilities as may be
prescribed by the board of directors. The responsibilities of the executive director shall include
acting as a representative of the corporation to the public and to governmental and voluntary
organizations and reporting to the board of directors on the performance of corporate functions.
The executive director, in addition to the president, shall have authority to execute deeds,
mortgages, leases and contracts or other instruments of the corporation, except where the signing
and execution are expressly reserved and delegated by the board of directors to some other
officer or agent of the corporation.

ARTICLE V

General Provisions

Section 1. Contracts. The board of directors may authorize any officer, employee or agent of the
corporation, in addition to the officers so authorized by these bylaws, to enter into any contract
or execute and deliver any instrument in the name of and on behalf of the corporation, and such
authority may be general or confined to specific instances.

Section 2. Borrowing. No loan shall be contracted on behalf of the corporation and no evidence
of indebtedness shall be issued in its name unless authorized by a resolution of the board of
directors. Such authority may be general or confined to specific instances.

Section 3. Voting of Stock of Other Corporations. If the corporation holds shares of stock of any
other corporation, unless otherwise ordered by the board, the president or vice president shall have
full power and authority, in the name of and on behalf of the corporation, to attend, act and vote at
any meeting of shareholders of any company in which the corporation may hold shares of stock, and
at any such meeting shall possess and may exercise any and all rights and powers incident to the
ownership of such shares and which, as the holder thereof, the corporation might possess and
exercise if personally present, and may exercise such power and authority through the execution of
proxies or may delegate such power and authority to any other officer, agent or employee of the
corporation.

Section 4. Checks, Drafts, etc. All checks, drafts or other orders for the payment of money,
notes, or other evidences of indebtedness issued in the name of the corporation shall be signed by
such officer or officers, employee or employees, agent or agents of the corporation and in such
manner as shall from time to time be determined by the board of directors, or as directed by the
president. - - :

Section 5. Deposits. All funds of the corporation shall be deposited from time to time to the
credit of the corporation in such banks, trust companies or other depositories as the board of
directors may select.

Section 6. Gifts. The board of directors may accept on behalf of the corporation any
contribution, gift, bequest or devise for unrestricted purposes or for any specific purpose
consistent with the general purposes of the corporation.
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Section 7. Policy Against Discrimination. No person, corporation or organization shall, on the
basis of race, color, national origin, religion, sex or physical disability or impairment, be excluded
from participation in, be denied the benefits of, or be subject to discrimination under any program or
activity sponsored or conducted by the corporation.

ARTICLE VI

Indemnification of Officers, Directors,
Emplovees and Agents

Section 1. Indemnification. The corporation shall indemnify any person who was or is a party or is
threatened to be made a party to any threatened, pending or completed action, suit or proceeding
whether civil, criminal, administrative or investigative by reason of the fact that he or she is or was a
director, officer, employec or agent of the corporation or is or was serving at the request of the
corporation as a director, officer, employee or agent of another corporation, partnership, joint
venture or other enterprise against expenses (including attorneys’ fees), judgments, fines and
amounts paid in settlement, actually and reasonably incurred by him or her in connection with such
action, suit or proceeding if he or she acted in good faith and in a manner he or she reasonably
believed to be in or not opposed to the best interest of the corporation and, with respect to any
criminal action or proceeding, had no reasonable cause to believe that his or her conduct was
unlawful. The termination of any action, suit or proceeding by judgment, order, settlement,
conviction or upon a plea of nolo contendere or its equivalent shall not of itself create a presumption
that the person did not act in good faith and in a manner which he or she reasonably believed to be
in good faith and in or not opposed to the best interest of the corporation and with respect to any
criminal action or proceeding had reasonable cause to believe that his or her conduct was unlawful.

Section 2. Procedure. Any indemnification permitted herein (unless ordered by a court) shall be
made by the corporation only as authorized in the specific case upon a determination that
indemnification of the director, officer, employee or agent is proper in the circumstances because
he or she has met the applicable standard of conduct set forth in Section 1 of Article VI. Such
determination shall be made (a) by the board of directors by a majority vote of a quorum
consisting of directors who were not parties to such action, suit or proceeding, or (b) if such a
quorum is not obtainable or, even if obtainable a quorum of disinterested directors so directs, by
independent legal counsel in a written opinion.

Section 3. Prepavment. Expenses incurred in defending a civil or criminal action, suit or
proceeding may be paid by the corporation in advance of the final disposition of such action, suit
or proceeding as authorized by the board of directors in the specific case upon receipt of an
undertaking by or on behalf of the director, officer, employee or agent to repay such amount
unless it shall ultimately be determined that he or she is entitled to be indemnified by the
corporation as authorized in this Article.

Section 4. Nonexclusive. The indemnification provided by this Article shall not be exclusive of
any other rights to which those secking indemnification may be entitled under any bylaw,
agreement, vote of disinterested directors or otherwise, both as to action in his or her official
capacity and as to action in another capacity white holding such office, and shall continue as to a
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person who has ceased to be a director, officer, employee or agent and shall inure to the benefit
of the heirs, executors and administrators of such a person.

Section 5. Insurance. The corporation shall have the power to purchase and maintain insurance
on behalf of any person who is or was a director, officer, employee or agent of the corporation or
is or was serving at the request of the corporation as a director, trustee, officer, employee or
agent of another corporation, partnership, joint venture, trust or other enterprise against any
liability asserted against him or her and incurred by him or her in any such capacity, or arising
out of his or her status as such, whether or not the corporation would have the power to
indemnify him or her against such liability under the provisions of this Article.

Section 6. Limitation. Notwithstanding any of the foregoing, to the extent that indemnification
under this Article VI would result in a prohibited transaction or an act of self-dealing under Section
4941 of the Internal Revenue Code of 1986, as amended (the “Code™) or corresponding provisions
of any subsequent federal tax laws (all references herein to the Code shall include reference to any
corresponding provisions of any subsequent federal tax laws), such indemnnification is prohibited.

ARTICLE VII
Amendments

The certificate of incorporation and these bylaws may be altered, amended or repealed by an
affirmative vote of two-thirds of all of the members of the board of directors at the annual or any
regular meeting of the board or at any special meeting of the board if notice of the proposal is
provided in accordance with these bylaws.
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ORGANIZATIONAL ACTION
OF
BOARD OF DIRECTORS
Or
ADVANCE RURAL EDUCATION FOUNDATION

Pursuant to Section 12 of the Oklahoma General Corporation Act whereby the board of
directors of any corporation may take any action which could be taken at an organizational meeting
by means of a written memorandum signed by all of the directors, the undersigned, being all of the
members of the Board of Directors of Advance Rural Iducation Foundation, an Oklahoma
not-for-profit corporation, did, effective May 3, 2016, adopt and consent to the following
resolutions:

RESOLVED, that the following persons are hereby elected to the offices of the
corporation which are sct out opposite their names below, to serve until their

successors are duly elected and qualified:

President Paul Campbell
Sccretary Patricia Hudson

WHEREAS, the Incorporators took certain actions on behalf of the corporation prior
to its formation, including the execution and filing of the corporation’s Ceriificate of
Incorporation.

NOW, THEREFORE, BE IT RESOLVED, that the actions of the Incorporators are
hereby accepted, ratified and affirmed, and that the secrctary of the corporation is
hereby directed to file said Certificate of Incorporation in the minute book of the
corporation.

RESOLVED, that the form of bylaws for the regulation and management of the
affairs of the corporation entitled “Bylaws of Advance Rural Education Foundation”
and dated May 3, 2016 is hereby adopted as the bylaws of the corporation and
ordered to be made a part of the permanent records of the corporation.

RESOLVED, that the conflict of interest policy entitled the “Advanee Rural
Education Foundation Conflict of Interest and Confidentiality Policy” is hereby
adopted as the bylaws of the corporation and ordered to be a part of the permanent

rccords of the corporation.

iManageQKC_£709342E_1







The Board membership has changed since May 2016. The Board Minutes and/or additional Board

meeting documents may be furnished upon request.




ADVANCE RURAL EDUCATION FOUNDATION

CONFLICTS OF INTEREST AND CONFIDENTIALITY POLICY

Article I
Purpose

The purpose of the conflict of interest policy is to protect the Advance Rural Education
Foundation (the “Foundation”) interest when it is contemplating entering into a transaction or
arrangement that might benefit the private interest of an officer or director of the Foundation or
might resuit in a possible excess benefit transaction. This policy is intended to supplement but
not replace any applicable state and federal laws govering conflict of interest applicable to
nonprofit and charitable organizations.

Article IT
Definitions

1. Interested Person

Any director, principal officer, or member of a committee with governing board delegated
powers, who has a direct or indirect financial interest, as defined below, is an interested person.

2. Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

a. An ownership or investment interest in any entity with which the Foundation has a
transaction or arrangement,

b. A compensation arrangement with the Foundation or with any entity or individual with
which the Foundation has a transaction or arrangement, or

¢. A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the Foundation is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.

A financial interest is not necessarily a conflict of interest. Under Article II1, Section 2, a person
who has a financial interest may have a conflict of interest only if the appropriate governing
board or committee decides that a conflict of interest exists.
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Article III
Procedures

1. Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must disclose
the existence of the financial interest and be given the opportunity to disclose all material facts to
the directors and members of committees with governing board delegated powers considering the
proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the
interested person, he/she shall leave the board or committee meeting while the determination of a
conflict of interest is discussed and voted upon. The remaining board or committee members
shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at the board or committee meeting, but

c.

after the presentation, he/she shall leave the meeting during the discussion of, and the
vote on, the transaction or arrangement involving the possible conflict of interest.

The chairperson of the board or committee shall, if appropriate, appoint a disinterested
person or committec to investigatc alternatives to the proposed transaction or
arrangement.

After exercising due diligence, the board or committee shall determine whether the
Foundation can obtain with reasonable efforts a more advantageous transaction or
arrangement from a person or entity that would not give rise to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the board or committee shall determine
by a majority vote of the disinterested directors whether the transaction or arrangement is
in the Foundation’s best interest, for its own benefit, and whether it is fair and reasonable.
In conformity with the above determination it shall make its decision as to whether to
enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a,

If the board or committee has reasonable cause to believe a member has failed to disclose
actual or possible conflicts of interest, it shall inform the member of the basis for such
belief and afford the member an opportunity to explain the alleged failure to disclose.

If, after hearing the member’s response and after making further investigation as
watranted by the circumstances, the board or committee determines the member has
failed to disclose an actual or possible conflict of interest, it shall take appropriate
disciplinary and corrective action.
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Article IV
Records of Proceedings

The minutes of the board and all committees with board delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial

interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was present,
and the board’s or committee’s decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to the

C.

transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with
the proceedings.

Article V
Compensation

A voting member of the governing board who receives compensation, directly or
indirectly, from the Foundation for services is precluded from voting on matters
pertaining to that member’s compensation,

A voting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the Foundation for services is
precluded from voting on matters pertaining to that member’s compensation.

No voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
Foundation, either individually or collectively, is prohibited from providing information
to any committee regarding compensation.

Article VI
Annual Statements

Each director, principal officer and member of a committee with board delegated powers shall
annually sign a statement which affirms such person:

a.
b.
c.

d.

Has received a copy of the conflicts of interest policy,
Has read and understands the policy, |
Has agreed to comply with the policy, and

Understands the Foundation is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes.

Appendix F - Conflicts of Interest and Confidentiality Policy 3




Article VII
Periodic Reviews

To ensure the Foundation operates in a manner consistent with charitable purposes and does not
engage in activities that could jeopardize its tax-cxempt status, periodic reviews shall be
conducted. The periodic reviews shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the resuit of arm’s length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management organizations
conform to the Foundation’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not
result in inurement, impermissible private benefit or in an excess benefit transaction.

Article VIII
Use of Ontside Experts

When conducting the periodic reviews as provided for in Article VII, the Foundation may, but
need not, use outside advisors. IH outside experts are used, their use shall not relieve the
governing board of its responsibility for ensuring periodic reviews are conducted.

Article IX
Confidentiality

No director, committee member or officer shall use or disclose Confidential Information
received ot learned as a result of his or her position that has potential commercial value to third
parties; or from which the director, committee member or officer has the potential to realize
personal financial gain; or if use or disclosure of Confidential Information otherwise would be
detrimental to the interests or welfare of the foundation.

“Confidential Information.”  All information concerning the business, affairs, properties,
operations, contracts, financial condition, prospects, donor information, plans, business
relationships, results of operations, or internal affairs of the foundation shall constitute “Confidential
Information,” unless such information is or becomes generally available to the public other than as a
result of an unauthorized disclosure, or is required to be disclosed by law or by a judicial,
administrative or regulatory authority.
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