TO:
FROM:
DATE:
SUBJECT:

JOY HOFMEISTER

STATE SUPERINTENDENT of PUBLIC INSTRUCTION
OKLAHOMA STATE DEPARTMENT of EDUCATION

MEMORANDUM

The Honorable Members of the State Board of Education

Joy Hofmeister

December 16, 2021

Deregulation for an Abbreviated School Day for Alternative Education

The following school is requesting deregulation from OAC 210:35-29-2 for the 2021-2022 school
year in order to have an Abbreviated School Day for Alternative Education. Approval is

recommended.
County District Alternative Means Requested Years
3 years
McClain Purcell Instructioﬁal day will be 4 hours and 20f2
15 minutes a day, 4 days a week.

* The number in the County category represents the Congressional District.

See the attached map.

ab
Attachments

2500 Nonru Lincows Bouievarp, OxLanosa Crty, OK 71105-4509 »

{405) 521-3301 * Jor.HOPMEISTER@SDE.OK.GOV




ALTERNATIVE EDUCATION ACADEMIES AND PROGRAMS

210:35-29-2, Definitions

The foﬂonmlg words and terms, when used in this Subchapter, shall have the following
meamng, unless the-context cléarly indicates otherwise.

"Alterfiative Edueation” means an oducational process incorpordting appropriate
struetuire, eurriculum, interaction, and reinforcement strategies to stinulate learaing with
students who have hot utilized ’rheu capacity to do so within traditional educaﬁonal
settings,

"Abbreviated school day" means, far puiposes of an alteinative education program
approved by the State Board of Bdueation, & school day which consists of not less than
four (4) houts and 12 minutes per day devoled to school activitles for ths locally
appioved 180-day school calendar.
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STANDARD III
ADMINISTRATION AND ORGANIZATION

210:35-3-41; Statement of the standard
The schodl i§ organized to ¢nsure the achievement of its goals, The wiorking

refationships among the lpcal board, superifitendant, principal, and staff are such as to
facilitate the successful functioning of all phases of the scheol's program. The prineipal of
the school Fas the autohemy and authority to provide the leadership negded to accamplish
the goals of the school. The school is provided with sufficient professional and service
personnel to ensure effective operation of all phases of the school's program. The scheol is
organized in a manner that encouragés new and innovative ideas designed to bmprove the
program and to help the school adapt to changing conditions, (92)

210:35-3-46, Adminjstrative and supervisory services
{a) The school site shall be part of a system employing a full-time supeérintendent, No

board of a school distriet having average daily membership (ADM) of fewer than 500
studenits shall be prokibited from allowing a superintendent with the appropiiate
certificafe to serve simultaneoysly as a principal [70 0.5 ¢ 5-108] Ifa Vacancy occurs
in the stperintendency during the cotrse of the scheol year; a certified replacement
nyust be emplayed within 45 schogl days,

{b} It shall further be the responsibility of the local board, upon the recommenda’mon of
the superintendert, to employ an adnifnistrative Head to be known as a principal for
each of the schopls within the district, Private schools shall employ a full-time
prmczpal/headmastez An elementary district shall employ a full-time elementary
superintendent. With the exception of requirements for cértification, the term
supermtendent as used In these standards shall mean an elemientary school
superinténdent, headméster, or siperintendenit. Full-time is defined as employed ful)

~ time, and therefore allows these. administrators to teach. .

(€) Instiuctiondl Jeadership shall be the chisf fimction of the school's pnnr:)pal The
pnnczpal shall be respensible for the impravement of ihstiuction and be given the
authority and resources needed to aécomiplish this goal. The:pr mc:]pal shall help clarify
the goals of the school, help obtain resources for it, cogrdiviste its various activities,
and promote its continuous evaluation to determine improvemetits negded.

(d) Lines of administrative and supervisory authorxty hetween the central office staff and

~ the prmc}pa] shall be defined clearly and shall give the principal ‘résponsibifity fer
initlating appropriate changes to meet’ theneeds of the students,

The principal shall be invelved in the selection, assessment; evaluatum, retértion, and

promotion of all personhel agsighed to the school.

(YA certified administrotive personnel designated by i local hoard to eonduct
evaludtions shall be reguired o participate in training conducted by the State
Department of Education prior to evaluating., [70 0.5, § 6-101.10]

(2)-No teacher shall be disinissed during the term of a contract or refused reemployment

(¢)

except af an official meeting of the board of educdtion, The reemployment or
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dismissal of teachers shall be in accardance with the school laws of Oklahoma, {70
0.8, § 6-101.20 through 101.30]
(f) While working with faculty, staff, or students in the schogl, cential office and other
supplementary personnel shall coordinate their activities through the pr Mcipal,
(g) The principal shall have the responsibility and the guthority for the administration of

the non-instiuctional progranis in the scheel,
(b} Thelocal hoard shall adopt a school. calendar and school day eonsistent with statutory

requirements-in Oklahoma,

(1) The standard schaol year shall consist of not less than 180 days; er,

(2) For not less than one thusand eighty (1080) hours each school year, if a district
board of educution adopts a school-hours policy and notifies the State Board of
Edveation priar to September 15 of the. applicable school year.

(3) Not more than thirty (30) hours eqch school year may be used for attendance of
professional meetings and teaehers inay be paid for'a Iength of term in excess thereqf,
imder conditions hereinafter outiihed, Subject to distriet board of education po!rqp or
collective bargaining agreement, qdditional professronal lege days may be granted
for individual téachers to dttend or participate in pr dfessional meetings, staff
development training, or National Board ceftification pertfolio development as
provided for in Section 6-204,2 of this title: [70 0.5, § 1-109]

(4)The standard school day shall consist of not less than 6 hours devoted to school
activities; exclusive.of lunch, with the exeeption of niurSery, early childhood education

kindergarten, and alternative educalion, [70 08, § 1-111]
(57The early childhood school day shatl consist 6£ not less than'two and phe-half hours

per session

(6)The kindergdrien sehool day shall consist of not less than two and one-half hours:
per day. The requirement to attend kindergarten may be satisfied by attendance in
either a half-day or full-day program, Membership in a kindergarten for éjther two
and one-half (2 1/2) hoyrs or gix (8) hours per school day shall b¢ counted ag one
(1) dey for average daily membership pmposes, Begummg with the 2011-2012
school year; it shall be the duty of every school district in this- state td provide and
offer a full stx-hour day of kindergarten free of tujtion for every child residing in the
district who attains the age of five (%) years en or befoie the ﬁrst day of September
during the school year kindergarten is gfferéd, provided that this duty may be
satisfied by intra-district transfer to a school cﬁermg Suil-day Rmdergarten, by
fratisferving kindergarten children to other sthool districts which will qccept them
and van pmwd‘e kindergarten for such children, or by contracting for elassroom space
with u licensed pubhc or licensed priviate child care provider based on the selection
eriterfa established by the district, [70 0.5 § 18- -108]

{7).A scheol district board of educdtion may adopt and implement an extended day
schedule for grades nine through twelve, Al of the fol lowing cénditions must be

met:.
(4) The annval number of hionrs of instruction must equal or exceed 1,080 hours

which is equivalent to 180 days of instruction,
(B)Only oneday per week shail consist. of not Jess than five hours of academic

instiuction ifa regular classroom setting,

- i
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(C) The district must hold a public hearing prior to the adoption of an extended day

~schedule, '

(DJ‘Th-a‘distri_ct must docyment the impact gn student achtevement ds detérmined
by the academic performance indey score and any other relevant factors that
are aresult of the fmplementation of an_extended day schedule, '

(E} The district must provide an annual report to the State Beard of Education on

the restlt of the extended dayschedule and the mpact on student achievernent,
(i) If betause of emergency situations, schoel has beeh missed more than fifteen (15)
days, the State Board of Education will consider forgiving a portion of those days or in
rare instances all days missed, on a case-hy-case basis. Exceptions to the fifteen (15)
day minimiiim will be made at the recommendation of the State Superintendent and
. forgiveness will be considerad hy the State Board of Education oh & case-by-case basis.
(i) 1faschaol district detertnines that it is necessary to deviate from the required 6-hour
school day because of severe weather conditions or fire, the superintendeit shouid
report this, in writing, to the State Department of Edueation, Accreditati on Section, ”
within 72 heurs, Aay loss of school time shall require the superintendent tg report the
amouht of time lost and the procedures tb bé nsed to make up the lost time,
(k) Scheols shall obtuin permissieh from the State Board of Education before condusting
Saturday classes to complete a standard school term.including professional days. [7 005,

§1-112] (09)

210:10-1-4, Length of term

(a) The minimuwm length of term will be ten (10) months (180 days actually taught),
Provided not te exceed five (%) days of 180 days required may be used for dtteridance
of professional mestings, Where profeéssiondl days-are taken, they shall be so recorded
in the register of attendance in 4 like manner as holidays are recorded, The legal

aggregate days attendance will be divided by days actually tiught to obtain the jegsl
average dafly attendance. Any school district hq}diﬁg Jess than a ful) term will havé its
state ajd reduced proportionately. No district may have less than a, full terin of school
unless congititns over which it has no contro] exist that would prevent the district
holdirig a full term. In cases where sites within a district have different length terms

the average daily menibership (ADM) angd average daily attendance (ADA) shall be

calculated for each site separately.

210:35-3-47. School reports and records
Well delineatéd policies and procedures for records and reports shall be developed
and kept current, '
(1) Records and reports needed for effsétive planning, opetation, evaluation, and
reporting shall be kept relative to the followlng cemponents of the educai:ional

programi;

[A)  Administrative operations
(B} Currieulum

(C} Guidance

(D) Health services
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20 21 -20 24 school year

McClain Purcell Public Schools-1015
COUNTY SCHOOL DISTRICT

919 N. 9th Avenue Purcell 73080
SCHOOL DISTRICT MAILING ADDRESS CITY ZiP CODE

Purcell Alternative School
NAME OF SITE

11/30/2021

DATE

11/30/2021
DATE THE WAIVERIDEREGUALTIOI_N‘

l l /'%d /7/‘77’ ] IS REQUESTED FOR

prgCPAL sicNaTdrerY W/ DATE On_e_ .Y-?'ar Q,_ﬂ_y
Dr. Sheli McAdoo _ Thrgg Y_eg_rg _ B
SUPERINTENDENT NAME (PLEASE PRINT) *P sed o mstructlon page for addnmna!

réq en S for a three year request o

mecadoos@purcellps.org

5 INTENDENT E-MAIL ADDRERS
y
| ¢ 11/30/2021
INTENDENT siGNATUR\:‘* DATE S.E USE ONLY
| PRQJECTYE s
f
| hereby certify that this waiver/deregulation application was approved by our ; : o
local board of education at the meeting on December 13 ,20 21 ENROLLMENT
o : Hrgh SchooE
BOARD PRESIDENT SIGNATURE® - o
o ‘Jr/Middle i—hgh
NOTARY SEAL =3 6 o Elementary
/ 3).(0 Dlstrlct Total S

NOTARY DATE // c:? Q cQOQJ/

":.i"-__DATE REC 'VED L

COMMISSION EXPIRATION DATE :;'700 s o T
Statute/Oklahoma Administrative Code to be Waived: OAC 210:35-29- OACoQLﬂQ— gb M g—’

(specify statute or OAC (deregulation) number: (see instructions) d:!/
ﬂbﬁ@’ eVt Q:l @Mﬂ

NAME OF WAIVER

*Original signatures are required. The attached questionnaire must be answered to process.**




A, Reason for the Deregulation request. Please include how your students would benefit from this
deregulation, what alternative means will have to be employed, and negative effects on your
alternative education population if your waiver was to be denied,

Purcell Public Schools operates an alternative school program that serves
students who otherwise would be unable to access a traditional school
schedule. Purcell Alternative School conducts classes that meet
Monday-Thursday 3:30 PM- 7:45 PM. This deregulation allows students' needs
to be met that cannot be accomplished in a traditional school schedule. Should
the waiver not be approved, students would likely drop out or be placed in virtual
school programming.

B, Listalternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your alternative education program, i.e., a description of the educational
benefits to the students, graduation rate if a waiver has been awarded prior to this year, and the
result of the previous years alternative education audit.

Purcell Alterative School believes that it is in the best interest of students served

that we continue to operate with the current schedule of Monday-Thursday, 3:
30-7:45 PM.

Most students who patiicipate in Purcell Alternative School have additional
responsibilities outside of school that necessitates the need for employment
during the day. These responsibilities can be barriers to attendance in
traditional school programming. These hours also provide an opportunity for
students to participate in and attend school sponsored activities. Parenting
students have an additional burden of securing child care on Friday evenings,
which can be challenging and a barrier to attaining their goal of high school
graduation.

C. Educational impact to the district: Results of the Statutory Waiver, i.e., effect on student
performance levels, and predicted graduation rate.
Purcell Public Schools recognizes that not all students can be effectively served
in a traditional school schedule due to circumstances that may be out of their
control. Purcell Alternative School serves students who are in danger of not
completing high school due to a myriad of circumstances such as academic,
social or emotional barriers. These students reguire a program that meets their
needs. The goal of Purcell Alternative School is to provide an opportunity for
students to successfully complete high school, connect with teachers in a
smaller school environment that offers fewer distractions, and prepare them for
transition to higher education, work, career technology school, or military.
Ultimately, our goal is to help our students become productive citizens of the
community.




D. Timeline; Please submit class scheduls, catendars, assessment forms and other attachments as
necessary, or described in instructions. A waiver/deregulation can be granted for up to 3

years. (Please see instructions for additional requirements)
Purcell Public Schools is seeking a deregulation/waiver for three years for

Purcell Alternative School for a shortened school day of 4 hours 15 minutes to
meet the needs of some of the most vulnerable students. Please see the
following attachments: class schedule and school calendar.

E. Any financial impact to the District {positive or negative) for the proposed waiver/deregulation?

If positive please describe where the available would be reallocated.
Financial impact of not approving the waiver may impact the district's ability to

provide staff due to the addition of days and/or time, thus impacting or limiting
our flexibility to serve students.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, 1.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.
Purcell Public Schoois has a continual evaluation of program performance and
adjusts as necessary to meet the needs of students. Students successful in
reaching high school graduation is one area of focus as well as limiting the
number of students who dropout. We monitor OSTP, CCRA, ACT, pre-ACT, and
NWEA assessments for students. The Alternative Education State Director or
appointee evaluates the program annually using the Alternative Education

Evaluation Rubric.

** You will be contacted if more information is needed to process this request.




Purcell Alternative Education
Teaching Schedule
2021-2022

Program runs from August 13, 2021 through May 13, 2022
Class will take place in the High School Library each day in session.

Monday 3:30pm - 7:45pm
Candy McCurdy - English 1, 2, 3, 4
Katie Clayton - Art/Humanities (4pm-5pm)

Tuesday 3:30pm ~ 7:45pm
Lynn Bayless - Algebra 1, Geometry, Algebra 2, Math/Finance

Wednesday 3:30pm - 7:45pm
Krysta Matthews - OK History, Government, Geography, US History, World
History, Physical Education

Thursday 3:30pm - 7:45pm
Emma Rolin- Physical Science, Biology, Environmental Science

Fridays- are for make-up or extra help.

*Melissa Feroli, School Counselor, will see students throughout the week
for counseling services between 3:30pm - 4:30pm

*Alternative Education Director - Melissa Madden
*Principal- Jason Sanders

Students are encouraged to maintain employment and/or attend Career
Tech during the day while regular school is in session.




07/01/2021 through 06/30/2022

PURCELL

Alternative School
2021-2022 Calendar Year

Calendar Report
11/30/2021 /# 10:59:18 AM

Legend
Naon-instructional day

" Non school day

Key Dates

Mo, Aug 9 ... Non-Instructional Day, Professlonat
Davelopment

Tu, Aug 10 ...... Nan-nstructional Day, Protessionat
Davelopment

We, Aug 11...... Non-Instructional Day, Teacher
Work Day

Th, Aug 12....... Instructional Day, tst Day of School

Mo, Sep 6 ... MNonschool Day, Labor Day

Th, Oct 14 ...... Instructional Day, Parent-Teacher
Conference

Mo, Oct18...... Non schiool Day, Fall Break

Mo, Nov 22...... Non school Day, Thanksgiving
Break

Tu, Nov 23 ...... Non school Day, Thanksgiving
Break

Wa, Nov 24...... Nen school Day, Thanksgiving
Break

Th, Nov 25 ...... Non school Day, Thanksgiving
Break

Mo, Dec 20...... Non school Day, Winter Break

Tu, Dec 29 ...... Non schoot Day, Winter Break

We, Dec22..... Non school Day, Winter Break

Th, Dec23...... Non school Day, Winter Break

Mo, Dec 27...... Non school Day, Winter Break

Tu,Dec28...... Nan school Day, Winder Break

We, Dec 29...... Non school Day, Winter Break

Th, Dec30.... Non schoot Day, Winter Break

Mo, Jan3 ..... Non-instructonal Bay, Professional
Development

Mo, Jan 17...... Non school Day, MLK Jr Day

Mo, Feb 14..... Nar-Instruclional Pay, Professional
Development

Mo, Mar 14...... Nor schoo! Day, Spring Break

Tu, Mar 15 ...... Nan scheo! Day, Spring Break

We, Mar 16...... Non scheo! Day, Spring Break

Th, Mar17 ...... Nan scheo! Day, Spring Break

Fr, May i3 ...... Non school Day, Gradualion Day

July January
We Su | Mo | Tu | We | Th
4] 85 1]s
1M |12 | 13
18 [ 19 | 20
26 | 26 | 27
August
February

Septemhber

SuiMo| Tu | We ] Th
i]2

7 8] o9

14 | 15 | 18

21 | 22 | 23

28 | 20 | 30
October

Suf{Mo| Tu | We | Th

May

December

Total Instructional
Days: 136
Minutes: 34680

Days: &

Minutes: 1275

Total Non-Instructional;

Total Non-School:
Days: 224
Minutes: 57120




Purcell Public Schools
2021-2022 www.purcelips.org
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Aug. 11, May 16 March 11 & 14-18 PT Conf/Spring Break




Dr. Sheli McAdoo

Office of the Superintendent

919 % North 9th Avenue, Purcell, OK 73080
Ph; 405.527.2146 | Fax: 405.527.6366

Purcell Public Schools

November 30, 2021

Oklahoma State Department of Education
Accreditation Division

2500 North Lincoln Boulevard, Suite 210
Oklahoma City, OK 73105-4599

Re: Deregulation for Alternative Education School Day
To Whom [t May Concern:

Purcell Public Schools was provided a letter that granted a deregulation for a shortened school day
from the State Superintendent for the 2019-2022 school years. Due to this error, Purcell Public Schools
is requesting a deregulation for the 2021-2022, 2022-2023, and 2023-2024 school years for the
alternative program classes that are held Monday-Thursday from 3:30 p.m. - 7:45 p.m. This equates to
a 4 hour and 15 minute school day.

Many students who attend alternative school programs are in need of schedules that allow for
flexibility for working and childcare options. The schedule conducted by the Purcell Alternative
program provides the opportunity for students to maintain a schedule that meets their unique needs
and situations plus allows teachers to meet their individual learning goals.

Thank you for your consideration of the deregulation of the alternative education program day.

m (A
eli McAdoo, PhD.
Superintendent

Sincerely,

www.purcellps.org | Home of the Dragons




