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Warm Welcome



Agenda
• Warm Welcome
• Nine Key Principles for Expanded Learning

o Ongoing Assessment and Improvement
o Participation and Access

• Data Tracking Year 1
• Peer-to-Peer Networking
• Hot Topics
• Next Steps
• Closing Reflection



Group Agreements
• Zoom Etiquette

o Enable your camera, so we can see you and feel your energy.
o Mute yourself unless you are talking to eliminate background noise for others.

• Be Present
o The best gift you can give yourself!
o Start with a learner’s mindset.

• Be Your Best You
o Listen to your body – stay hydrated, caffeinated, grab a snack and stretch!
o Move Up and Move Back



Quality Organizational Practices



Nine Key Principles for Expanded 
Learning 
• School Community Partnerships
• Active Engaged Learning
• Family Engagement
• Intentional Programming
• Diverse, Prepared Staff
• Participation and Access
• Safety
• Health and Well-being
• Ongoing Assessment and Improvement

Afterschool Alliance, March 2021
https://sde.ok.gov/sites/default/files/documents/files/9%20key%20principles.pdf

https://sde.ok.gov/sites/default/files/documents/files/9%20key%20principles.pdf


Ongoing Assessment 
& Improvement

“Expanded learning programs that employ sound data collection and 
management practices focused on continuous improvement have the most 
success in establishing and maintaining quality services for young people. 
Frequent assessment (both informal and formal) and regular evaluation 
(both internal and external) are ingredients needed to refine and sustain 
expanded learning programs.”



Participation & Access
“Studies show that frequency and duration of participation in expanded learning 
programs matter; the more kids participate, the more likely they are to improve 
academically and behaviorally. When children choose and direct their enrichment 
experiences, they become more ardent learners and stronger leaders. It is 
important to recognize that attendance numbers in schools and expanded 
learning programs will likely fluctuate as families and communities make choices 
and decisions to protect their health and safety. For that reason, it is important 
that participation not be mandatory.”

























Peer-to-Peer Networking
Select one of the following discussion groups to join:

• What capacity do you have or need to build on your team to collect data?

• What data sharing permissions and protocols do you need with or within 
your local school district to collect this data?



Hot Topics!
• GMS Access and Security

o Establish SSO Account and email Tracie.Raibourn@sde.ok.gov

• Budget Detail
o Review guidance provided in webinar slides

• Indirect by District/Organization Level
o Review guidance provided in webinar slides
o District Slides 32 and 33
o Non-Districts Slides 37 and 38 

• Claims Webinar

mailto:Tracie.Raibourn@sde.ok.gov


Grants Management System (GMS)

After choosing the 
program, choose the 
appropriate site. Each site 
will have its own budget.



Budgeting Indirect Costs

X X X

To budget Indirect Cost, 
select 000 site from the 
drop-down.



Next Steps



Community of Practice
Who: Lead Instructional, Programmatic Team, Grant Directors, Site Coordinators
What: Small Group, Peer-to-Peer Learning, Led by Quality Coaching Team
When: Attend 1 of 2; Wednesday at 10:00 a.m. or Thursday at 1:00 p.m.

Session 1 – Continuous Quality Improvement
Wednesday, April 6 or Thursday, April 7, 2022 
Session 2 – Gathering Youth, Community and Partner Voice
Wednesday, April 20 or Thursday, April 21, 2022
Session 3 – Reflection and Planning
Wednesday, May 4 or Thursday, May 5, 2022



Power Up! Managing Your Grant
Who: Based on Topic
What: “Just-in-Time” Grantee Technical Assistance; Focused on Relevant Grant 

Management Topics; Led by the OSDE Grant Team
When: Wednesday mornings from 10:00 a.m. – 11:30 a.m.

Session 1 – Fiscal and Program Updates
March 30, 2022 
Session 2 – Using Data to Make Plans
April 13, 2022  
Session 3 – Student Recruitment and Retention
April 27, 2022 
Session 4 – Hot Topics!
May 11, 2022 



sde.ok.gov/expanded-learning

https://sde.ok.gov/expanded-learning


Feedback

https://bit.ly/OKESSER_Feedback

https://protect-us.mimecast.com/s/l8e8CW6RZNU310vEs6Uus7?domain=bit.ly


Closing Reflection



Extra Slides and Templates Below



Diverse, Prepared Staff

“Successful expanded learning programs ensure that the staffing 
qualifications and on-going professional development are closely linked to 
program goals and activities and that the blending of teachers and non-
teachers allows for a wide range of expertise and breadth of adult 
perspectives that can help youth feel comfortable learning and exploring and 
ultimately contribute to their success.”



Who: Based on Topic
What: “Just-in-Time” Grantee Technical Assistance; Focused on Relevant Grant 

Management Topics; Led by the OSDE Grant Team
When: Wednesday mornings from 10:00 a.m. – 11:30 a.m.

Session 1 – Fiscal and Program Updates
March 30, 2022 
Session 2 – Using Data to Make Plans
April 13, 2022  
Session 3 – Student Recruitment and Retention
April 27, 2022 
Session 4 – Hot Topics!
May 11, 2022 

Power Up! Managing Your Grant



Who: Lead Instructional, Programmatic Team, Grant Directors, Site Coordinators
What: Small Group, Peer-to-Peer Learning, Led by Quality Coaching Team
When: Attend 1 of 2; Wednesday at 10:00 a.m. or Thursday at 1:00 p.m.

Session 1 – Continuous Quality Improvement
Wednesday, April 6 or Thursday, April 7, 2022 
Session 2 – Gathering Youth, Community and Partner Voice
Wednesday, April 20 or Thursday, April 21, 2022
Session 3 – Reflection and Planning
Wednesday, May 4 or Thursday, May 5, 2022

Community of Practice



sde.ok.gov/expanded-learning

https://sde.ok.gov/expanded-learning




School-Community Partnerships





Active and Engaged Learning





Family Engagement





Intentional Programming





Participation & Access





Safety



Diverse, Prepared Staff



Health & Well-being





Ongoing Assessment 
& Improvement




