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Agenda
• Warm Welcome

• Nine Key Principles for Expanded Learning
o School Community Partnerships
o Family Engagement
o Participation and Access

• Student Recruitment and Retention

• Peer-to-Peer Networking

• Hot Topics

• Next Steps

• Closing Reflection



Group Agreements
• Zoom Etiquette

o Enable your camera, so we can see you and feel your energy.

o Mute yourself unless you are talking to eliminate background noise.

• Be Present
o The best gift you can give yourself!

o Start with a learner’s mindset.

• Be Your Best You
o Listen to your body – stay hydrated, caffeinated, grab a snack and stretch!

o Move Up and Move Back





9 Key Principles for Expanded 
Learning 
• School Community Partnerships
• Active Engaged Learning
• Family Engagement
• Intentional Programming
• Diverse, Prepared Staff
• Participation and Access
• Safety
• Health and Well-being
• Ongoing Assessment and Improvement

Afterschool Alliance, March 2021
https://sde.ok.gov/sites/default/files/documents/files/9%20key%20principles.pdf

https://sde.ok.gov/sites/default/files/documents/files/9%20key%20principles.pdf


School-Community Partnerships
Strong partnerships between community organizations and schools are at the core 
of successful expanded learning programs. Expanded learning programs are an 
opportune partner to keep students engaged in learning, on track academically, 
and safe and supported in. These partnerships should be characterized by 
alignment of goals and services, effective lines of communication, and data and 
resource sharing.



https://www.wallacefoundation.org
/knowledge-
center/Documents/Summer-
Learning-Recruitment-Guide.pdf

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf

8 Keys to 
Success for 
Student
Recruitment 
and Retention

https://www.wallacefoundation.org/knowledge-center/Documents/Summer-Learning-Recruitment-Guide.pdf


Family Engagement
Research points to active parent involvement in their child’s education 
as a key factor in student success, and community based organizations 
collaborating with schools on expanded learning can help facilitate that 
involvement. Afterschool programs are well-positioned to regularly 
check in with parents and help schools stay connected to families and 
help parents navigate emerging challenges.



https://www.wallacefoundation.org/knowledge-center/pages/default.aspx

https://www.wallacefoundation.org/knowledge-center/pages/default.aspx


https://www.wallacefoundation.org/
knowledge-center/summer-
learning/recruitment/pages/all-
resources.aspx

Recruitment Resources

https://www.wallacefoundation.org/knowledge-center/summer-learning/recruitment/pages/all-resources.aspx


Participation & Access
Studies show that frequency and duration of participation in expanded learning 
programs matter; the more kids participate, the more likely they are to improve 
academically and behaviorally. When children choose and direct their enrichment 
experiences, they become more ardent learners and stronger leaders. It is 
important to recognize that attendance numbers in schools and expanded 
learning programs will likely fluctuate as families and communities make choices 
and decisions to protect their health and safety. For that reason, it is important 
that participation not be mandatory.



https://www.summerlearning.org/
knowledge-center/2022-summer-
learning-toolkit/

https://www.summerlearning.org/knowledge-center/2022-summer-learning-toolkit/


https://www.summerlearning.org/knowledge-center/2022-
summer-learning-toolkit/

Strategies 
for Strong 
Attendance 

https://www.summerlearning.org/knowledge-center/2022-summer-learning-toolkit/


Peer-to-Peer Networking

Student 
Recruitment and 

Retention

Action Steps

What needs to happen?

Who will need to be included?

What is needed for success?

What is the timeline?



Hot Topics!
• Budget Detail
• Review guidance provided in webinar slides

• sde.ok.gov/expanded-learning

• Coming Soon!
• Time and Effort

• Claims Webinar



Sample SalariesSample Salaries



Sample Supplies



Sample Travel



Next Steps



Community of Practice
Who: Lead Instructional, Programmatic Team, Grant Directors, Site Coordinators
What: Small Group, Peer-to-Peer Learning, Led by Quality Coaching Team
When: Attend 1 of 2; Wednesday at 10:00 a.m. or Thursday at 1:00 p.m.

Session 1 – Continuous Quality Improvement
Wednesday, April 6 or Thursday, April 7, 2022 
Session 2 – Gathering Youth, Community and Partner Voice
Wednesday, April 20 or Thursday, April 21, 2022
Session 3 – Reflection and Planning
Wednesday, May 4 or Thursday, May 5, 2022

Register Here!

https://us06web.zoom.us/meeting/register/tZUucuusrTIoH9WGb3ReZMIMQrVmY5bq3QVC


Power Up! Managing Your Grant
Who: Based on Topic
What: “Just-in-Time” Grantee Technical Assistance; Focused on Relevant Grant 

Management Topics; Led by the OSDE Grant Team
When: Wednesday mornings from 10:00 a.m. – 11:30 a.m.

Session 1 – Fiscal and Program Updates
March 30, 2022
Session 2 – Using Data to Make Plans
April 13, 2022
Session 3 – Student Recruitment and Retention
April 27, 2022
Session 4 – Hot Topics! 
May 11, 2022

Register Here!

https://us06web.zoom.us/meeting/register/tZItdOqpqjopHdJ3TbLLSiIfk3oiMuoyQve9


sde.ok.gov/expanded-learning

https://sde.ok.gov/expanded-learning


Feedback

https://bit.ly/OKESSER_Feedback

https://protect-us.mimecast.com/s/l8e8CW6RZNU310vEs6Uus7?domain=bit.ly


Closing Reflection

How full is your tank?

• FULL = Ready to Go!

• HALF = Need more time 
with my team to process.

• EMPTY = Call AAA...            I 
need additional support.


