[bookmark: _GoBack]MIGRANT PROGRAM OR DISTRICT:							DATE:				

Check applicable term:		☐ Regular School Year (9/1/20 to 5/31/21)		☐Summer Term (6/1/21 to 8/31/21)
Oklahoma Migrant Education Program (MEP)
2020-21 FIDELITY OF STRATEGY IMPLEMENTATION (FSI) TOOL

Purposes:

1. To measure the level of implementation of each MEP Strategy listed in the Oklahoma MEP Service Delivery Plan
2. To address the implementation evaluation of the Oklahoma MEP as required by the U.S. Department of Education, Office of Migrant Education
3. To determine the extent to which MEP services are delivered with the fidelity
4. To serve as a self-assessment guide to local MEPs in implementing migrant-funded services in the 5 Goal Areas: 1) English Language Arts (ELA), 2) Mathematics, 3) High School Graduation and OSY Services, 4) School Readiness, and 5) Professional Learning.
5. To inform State MEP staff and the program evaluator about the level of strategy implementation at each local project

Directions: 

· For each strategy, rate your migrant education project’s level of implementation for each term. Regular School Year FSIs are due by 6/15/21 and Summer FSIs are due by 9/15/2021. 
· Gather a group of key staff to discuss each strategy. Schedule time for discussion about scoring and evidence for each Strategy with appropriate MEP instructional staff and administrators. During your discussion, mark the evidence that is relevant to your project, and cite additional evidence not covered in the rubric. After reaching consensus, place a checkmark in the rating assigned. 
· Complete Part I for all strategies implemented while school buildings are open. If your MEP delivered services during 2020-21 at a time when school buildings are closed and in-person instruction is not allowed, complete Part II for those services.
· Ratings are based on a 5-point scale where 1=Not Aware or N/A, 2=Aware, 3=Developing, 4=Succeeding, and 5=Exceeding where a rating of Succeeding is considered “proficient”.
· If a strategy is not applicable, mark the “not applicable” box and move on to the next strategy.
· Questions? Contact Erin Clapper, Program Specialist, at erin.clapper@sde.ok.gov call (405) 522-8354





FSI Part I
Ratings for in-person service delivery.


[bookmark: _Toc28672670]Goal Area 1: English Language Arts 
[bookmark: _Toc28672671]Strategy 1.1	☐Not Applicable (did not apply for this strategy – skip to next strategy)
Extend instructional time through programs such as tutoring and summer school programs.
Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No provision of regular or summer session LA support using the methods listed in Strategy 1.1 
· No progress monitoring to determine student LA needs 
· No student participation 
· No record keeping 
	· Inadequate provision of regular or summer session LA support using the methods listed in Strategy 1.1 
· Limited progress monitoring to determine student LA needs 
· Limited student participation 
· Inadequate record keeping 
	· Some provision of regular or summer session LA support using the methods listed in Strategy 1.1 
· Some progress monitoring to determine student LA needs 
· Some student participation 
· Some record keeping 
· 
	· Sufficient provision of regular or summer session LA support using the methods listed in Strategy 1.1 
· Sufficient progress monitoring to determine student LA needs 
· Sufficient student participation 
· Sufficient record keeping 
· 
	· Extensive provision of regular or summer session LA support using the methods listed in Strategy 1.1 
· Extensive progress monitoring to determine student LA needs 
· Extensive student participation 
· Comprehensive record keeping 




Fidelity of Strategy Implementation Tool
Oklahoma Migrant Education Program
How was the strategy implemented? Mark MEP-funded activities only.
☐After school enrichment activities/ programs
☐Bilingual support
☐Curriculum/computer-based intervention programs/ software
☐Distance/online instruction 
☐Home-based or camp-based tutoring
☐One-on-one or small group tutoring
☐Reading groups/book studies
☐School-based tutoring
☐Self-paced credit accrual courses
☐Summer school 
☐Weekend tutoring
☐Other: 

How did you use MEP funds?
☐Assessments
☐Books and distribution activities
☐Classroom supplies
☐Classroom teachers
☐Electronic devices
☐Evidence-based supplemental curriculum and materials
☐Fees for instructional services
☐MEP Staff
☐Paraprofessionals or tutors
☐Professional training and development
☐Software/site licenses (evidence-based programs)
☐Summer school experiential learning activities
☐Other: 

What documentation is kept on site?
☐Assessment results
☐Calendar of MEP events or tutoring
☐Communication with parents/guardians (flyers, announcements, family needs survey, etc.)
☐Evidence-based instructional materials/strategies used
☐How ELA instruction is targeted to needs
☐Individual learning plans
☐Parent surveys
☐Participation of students with PFS and EL status, attendance logs
☐Progress monitoring
☐Staff schedules
☐Staff training sign-in sheets, agendas, and notes
☐Summer school calendars
☐Summer school classroom daily schedules
☐Tutor schedules
☐Other: 

Justification for rating chosen:


[bookmark: _Toc28672672]Strategy 1.2	☐Not Applicable (did not apply for this strategy – skip to next strategy)

Provide parent activities in the school and/or home to help migratory children with reading/language arts and English language development.

Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No provision of parent LA support using the methods listed in Strategy 1.2 
· No progress monitoring to determine student LA needs 
· No student participation 
· No record keeping
	· Inadequate provision of parent LA support using the methods listed in Strategy 1.2 
· Limited progress monitoring to determine student LA needs 
· Limited student participation 
· Inadequate record keeping 
	· Some provision of parent LA support using the methods listed in Strategy 1.2 
· Some progress monitoring to determine student LA needs 
· Some student participation 
· Some record keeping 
	· Sufficient provision of parent LA support using the methods listed in Strategy 1.2 
· Sufficient progress monitoring to determine student LA needs 
· Sufficient student participation 
· Sufficient record keeping 
	· Extensive provision of parent LA support using the methods listed in Strategy 1.2 
· Extensive progress monitoring to determine student LA needs 
· Extensive student participation 
· Comprehensive record keeping 




How was the strategy implemented? Mark only MEP funded activities.
☐Calls or other personalized communication with parents
☐Family literacy nights/events
☐Flyers or newsletters or other general communication
☐Home visits focusing on parent/child lessons
☐Parent advocate/liaison
☐Parent meetings with reading/language arts content
☐Parent/child homework activities
☐Sharing student progress/results with parents
☐Other: 



How did you use MEP funds?
☐Educational supplies for the home
☐Electronic devices
☐Meeting/event materials and expenses
☐MEP staff time
☐Parent liaison/advocate
☐Resources for parents to use with children
☐Software/site licenses (evidence-based programs)
☐Other: 
 

What documentation is kept on site?
☐Agendas
☐Calendar of parent events
☐Home visit documentation
☐Meeting/event notes
☐Parent contact logs
☐Sign-in sheets
☐Surveys/evaluations of parent meetings
☐Other: 

Justification for rating chosen:


Strategy 1.3	☐Not Applicable (did not apply for this strategy – skip to next strategy)

Provide PD to staff working with migratory ELs on strategies for working with those students.
Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No provision of needs-based PD for staff 
· No documentation of staff needs and PD opportunities provided 
· No staff participation 
· No record keeping 
	· Inadequate provision of needs-based PD for staff 
· Limited use documentation of staff needs and PD opportunities provided
· Limited staff participation 
· Inadequate record keeping 
	· Some provision of needs-based PD for staff 
· Some documentation of staff needs and PD opportunities provided 
· Some staff participation 
· Some record keeping 
	· Sufficient provision of needs-based PD for staff 
· Sufficient documentation of staff needs and PD opportunities provided 
· Sufficient staff participation 
· Sufficient record keeping 
	· Extensive provision needs-based PD for staff 
· Extensive documentation of staff needs and PD opportunities provided 
· Extensive staff participation 
· Comprehensive record keeping 




How was the strategy implemented? Mark only MEP funded activities.
☐Local meetings about EL strategies/migratory student needs
☐Local training
☐MEP facilitator training (local, state, or national)
☐MEP staff attendance at conferences or training
☐MEP webinar participation
☐NASDME conference attendance
☐Other: 



How did you use MEP funds?
☐Conference registration fees
☐Electronic devices
☐Meeting/event materials and expenses
☐MEP staff time
☐Other training fees
☐Travel costs to training
☐Other: 
 

What documentation is kept on site?
☐Agendas
☐Calendar of staff trainings
☐Meeting/training notes
☐Sign-in sheets
☐Staff training needs assessment results
☐Surveys/evaluations of training
☐Other: 

Justification for rating chosen:



[bookmark: _Toc28672675]Goal Area 2: Mathematics 
[bookmark: _Toc28672676]Strategy 2.1	☐Not Applicable (did not apply for this strategy – skip to next strategy)
Extend instructional time through programs such as tutoring and summer school programs.
Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No provision of regular or summer session math support using the methods listed in Strategy 1.1 
· No progress monitoring to determine student math needs 
· No student participation 
· No record keeping 
	· Inadequate provision of regular or summer session math support using the methods listed in Strategy 2.1 
· Limited progress monitoring to determine student math needs 
· Limited student participation 
· Inadequate record keeping 
	· Some provision of regular or summer session math support using the methods listed in Strategy 2.1 
· Some progress monitoring to determine student math needs 
· Some student participation 
· Some record keeping 
· 
	· Sufficient provision of regular or summer session math support using the methods listed in Strategy 2.1 
· Sufficient progress monitoring to determine student math needs 
· Sufficient student participation 
· Sufficient record keeping 
· 
	· Extensive provision of regular or summer session math support using the methods listed in Strategy 2.1 
· Extensive progress monitoring to determine student math needs 
· Extensive student participation 
· Comprehensive record keeping 




How was the strategy implemented? Mark MEP-funded activities only.
☐After school enrichment activities/ programs
☐Bilingual support
☐Curriculum/computer-based intervention programs/ software
☐Distance/online instruction 
☐Home-based or camp-based tutoring
☐Math groups
☐One-on-one or small group tutoring
☐School-based tutoring
☐Self-paced credit accrual courses
☐Summer school 
☐Weekend tutoring
☐Other: 

How did you use MEP funds?
☐Assessments
☐Classroom supplies
☐Classroom teachers
☐Electronic devices
☐Evidence-based supplemental curriculum and materials
☐Fees for instructional services
☐MEP Staff
☐Paraprofessionals or tutors
☐Professional training and development
☐Software/site licenses (evidence-based programs)
☐Summer school experiential learning activities
☐Other: 

What documentation is kept on site?
☐Assessment results
☐Calendar of MEP events or tutoring
☐Communication with parents/guardians (flyers, announcements, family needs survey, etc.)
☐Evidence-based instructional materials/strategies used
☐How math instruction is targeted to needs
☐Individual learning plans
☐Parent surveys
☐Participation of students with PFS and EL status, attendance logs
☐Progress monitoring
☐Staff schedules
☐Staff training sign-in sheets, agendas, and notes
☐Summer school calendars
☐Summer school classroom daily schedules
☐Tutor schedules
☐Other:

Justification for rating chosen:


[bookmark: _Toc28672677]Strategy 2.2	☐Not Applicable (did not apply for this strategy – skip to next strategy)

Provide parent activities in the school and/or home to help migratory children with math.

Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No provision of parent math support using the methods listed in Strategy 2.2 
· No progress monitoring to determine student math needs 
· No student participation 
· No record keeping
	· Inadequate provision of parent math support using the methods listed in Strategy 2.2 
· Limited progress monitoring to determine student math needs 
· Limited student participation 
· Inadequate record keeping 
	· Some provision of parent math support using the methods listed in Strategy 2.2 
· Some progress monitoring to determine student math needs 
· Some student participation 
· Some record keeping 
	· Sufficient provision of parent math support using the methods listed in Strategy 2.2 
· Sufficient progress monitoring to determine student math needs 
· Sufficient student participation 
· Sufficient record keeping 
	· Extensive provision of parent math support using the methods listed in Strategy 2.2 
· Extensive progress monitoring to determine student math needs 
· Extensive student participation 
· Comprehensive record keeping 




How was the strategy implemented? Mark only MEP funded activities.
☐Calls or other personalized communication with parents
☐Family nights/events that include math content
☐Flyers or newsletters or other general communication
☐Home visits focusing on parent/child lessons
☐Parent advocate/liaison
☐Parent meetings with math content
☐Parent/child homework activities
☐Sharing student progress/results with parents
☐Other: 



How did you use MEP funds?
☐Educational supplies for the home
☐Electronic devices
☐Meeting/event materials and expenses
☐MEP staff time
☐Parent liaison/advocate
☐Resources for parents to use with children
☐Software/site licenses (evidence-based programs)
☐Other: 
 

What documentation is kept on site?
☐Agendas
☐Calendar of parent events
☐Home visit documentation
☐Meeting/event notes
☐Parent contact logs
☐Sign-in sheets
☐Surveys/evaluations of parent meetings
☐Other: 

Justification for rating chosen:


Strategy 2.3	☐Not Applicable (did not apply for this strategy – skip to next strategy)

Provide PD to staff working with migratory ELs on strategies for working with those students.
Implementation Level 
	☒Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No provision of needs-based PD for staff 
· No documentation of staff needs and PD opportunities provided 
· No staff participation 
· No record keeping 
	· Inadequate provision of needs-based PD for staff 
· Limited use documentation of staff needs and PD opportunities provided
· Limited staff participation 
· Inadequate record keeping 
	· Some provision of needs-based PD for staff 
· Some documentation of staff needs and PD opportunities provided 
· Some staff participation 
· Some record keeping 
	· Sufficient provision of needs-based PD for staff 
· Sufficient documentation of staff needs and PD opportunities provided 
· Sufficient staff participation 
· Sufficient record keeping 
	· Extensive provision needs-based PD for staff 
· Extensive documentation of staff needs and PD opportunities provided 
· Extensive staff participation 
· Comprehensive record keeping 




How was the strategy implemented? Mark only MEP funded activities.
☐Local meetings about EL strategies/migratory student needs
☐Local training
☐MEP facilitator training (local, state, or national)
☐MEP staff attendance at conferences or training
☐MEP webinar participation
☐NASDME conference attendance
☐Other: 



How did you use MEP funds?
☐Conference registration fees
☐Electronic devices
☐Meeting/event materials and expenses
☐MEP staff time
☐Other training fees
☐Travel costs to training
☐Other: 
 

What documentation is kept on site?
☐Agendas
☐Calendar of staff trainings
☐Meeting/training notes
☐Sign-in sheets
☐Staff training needs assessment results
☐Surveys/evaluations of training
☐Other: 

Justification for rating chosen:



[bookmark: _Toc28672679]Goal Area 3: School Readiness 
[bookmark: _Toc28672680]Strategy 3.1	☐Not Applicable (did not apply for this strategy – skip to next strategy)

Promote parental awareness of school enrollment requirements and opportunities, and support parents in enrolling their children in kindergarten in a timely manner.

Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No provision of school readiness training to PK and KG parents 
·  No documentation of parent needs and training opportunities provided 
·  No parent participation in training 
	·  Inadequate provision of school readiness training to PK and KG parents 
·  Limited documentation of parent needs and training opportunities provided 
·  Limited parent participation in training 
	·  Some provision of school readiness training to PK and KG parents 
·  Some documentation of parent needs and training opportunities provided 
·  Some parent participation in training 
	·  Sufficient provision of school readiness training to PK and KG parents 
·  Sufficient documentation of parent needs and training opportunities provided 
·  Sufficient parent participation in training 
	·  Extensive provision of school readiness training to PK and KG parents 
·  Extensive documentation of parent needs and training opportunities provided 
·  Extensive parent participation in training 




How was the strategy implemented? Mark only MEP funded activities.
☐ Calls or other personalized communication with parents
☐Coordination with early childhood education providers
☐Family nights/events that include information about school enrollment requirements
☐Flyers or newsletters or other general communication
☐Home visits focusing on school readiness
☐Parent advocate/liaison
☐Parent meetings with school readiness content
☐Visits to schools/early childhood centers
☐Other: 



How did you use MEP funds?
☐Early learning resources for the home
☐Electronic devices
☐Meeting/event materials and expenses
☐MEP staff time
☐Parent liaison/advocate
☐Resources for parents to use with children
☐Software/site licenses (evidence-based programs)
☐Other: 
 

What documentation is kept on site?
☐Agendas
☐Calendar of parent events
☐Home visit documentation
☐Meeting/event notes
☐Parent contact logs
☐Sign-in sheets
☐Surveys/evaluations of parent meetings
☐Other:

Justification for rating chosen:


[bookmark: _Toc28672681]Strategy 3.2	☐Not Applicable (did not apply for this strategy – skip to next strategy)

Inform parents about levels of skills expected for kindergarteners enrolled in local schools.

Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No provision/facilitation to parents of 3-5-year-old migrant children 
· No progress monitoring to determine parent’s needs 
· No parent participation 
· No record keeping 
	· Inadequate provision/ facilitation to parents of 3-5-year-old migrant children 
· Limited progress monitoring to determine parent’s needs 
· Limited parent participation 
· Inadequate record keeping 
	· Some provision/ facilitation to parents of 3-5-year-old migrant children 
· Some progress monitoring to determine parent’s needs 
· Some parent participation 
· Some record keeping 
· 
	· Sufficient provision/ facilitation to parents of 3-5-year-old migrant children 
· Sufficient progress monitoring to determine parent’s needs 
· Sufficient parent participation 
· Sufficient record keeping 
· 
	· Extensive provision/ facilitation to parents of 3-5-year-old migrant children 
· Extensive progress monitoring to determine parent’s needs 
· Extensive parent participation 
· Comprehensive record keeping 
· 




How was the strategy implemented? Mark only MEP funded activities.
☐ Calls or other personalized communication with parents
☐Coordination with early childhood education providers
☐Family nights/events that include information about levels of skills expected of kindergarteners
☐Flyers or newsletters or other general communication
☐Home visits focusing on school readiness
☐Parent advocate/liaison
☐Parent meetings with school readiness content
☐Visits to schools/early childhood centers
☐Other: 



How did you use MEP funds?
☐Early learning resources for the home
☐Electronic devices
☐Meeting/event materials and expenses
☐MEP staff time
☐Parent liaison/advocate
☐Resources for parents to use with children
☐Software/site licenses (evidence-based programs)
☐Other: 
 

What documentation is kept on site?
☐Agendas
☐Calendar of parent events
☐Home visit documentation
☐Meeting/event notes
☐Parent contact logs
☐Sign-in sheets
☐Surveys/evaluations of parent meetings
☐Other:


Justification for rating chosen:



[bookmark: _Toc28672682]Strategy 3.3	☐Not Applicable (did not apply for this strategy – skip to next strategy)

Conduct transition-to-school activities for pre-kindergarten children (e.g., organize 4-6 week summer academies for entering kindergarten students).

Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No provision of PreK transition strategies that include the methods listed in Strategy 3.3 
· No student participation 
· No record keeping 
	· Inadequate provision of PreK transition strategies that include the methods listed in Strategy 3.3 
· Limited student participation 
· Inadequate record keeping 
	· Some provision of PreK transition strategies that include the methods listed in Strategy 3.3 
· Some student participation 
· Some record keeping 
	· Sufficient provision of PreK transition strategies that include the methods listed in Strategy 3.3 
· Sufficient student participation 
· Sufficient record keeping 
	· Extensive provision of PreK transition strategies that include the methods listed in Strategy 3.3 
· Extensive student participation 
· Comprehensive record keeping 


· 

How was the strategy implemented? Mark only MEP funded activities.
☐Birth to 5 parent engagement series 
☐Family nights with school readiness content
☐Home visits
☐Homebased parenting education with parent and child together time
☐Home-based Preschool 
☐Information for parents to use at home
☐Invite parents to preschool classrooms
☐Needs assessment
☐Resources and training at parent events
☐Summer academies
☐Training for parents about early childhood education
☐Other: 

How did you use MEP funds?
☐Classroom supplies
☐Early childhood educators
☐Early learning resources for the home
☐Evidence-based curriculum or materials
☐Family engagement materials
☐Meeting/event materials and expenses
☐Paraprofessionals
☐Parent advocate/liaison
☐Other: 
What documentation is kept on site?
☐Agendas
☐Calendar of parent events
☐Communication with parents/guardians (flyers, announcements, contact logs)
☐Early childhood skills assessment results
☐Home visit documentation
☐Meeting/event notes
☐Parent contact logs
☐Preschool needs assessments
☐Sign-in sheets
☐Student participation records
☐Surveys/evaluations of parent meetings
☐Other: 

Justification for rating chosen:


[bookmark: _Toc28672684]Goal Area 4: High School Graduation and OSY Achievement
[bookmark: _Toc28672685]Strategy 4.1	☐Not Applicable (did not apply for this strategy – skip to next strategy)

Assign an advisor to students to provide academic conferencing, support, and advocacy. 

Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No provision of supplemental instructional services to secondary migrant students/OSY 
· No progress monitoring to determine learning needs 
· No student/youth participation 
· No record keeping 
	· Inadequate provision of supplemental instructional services to secondary migrant students/OSY 
· Inadequate progress monitoring to determine learning needs 
· Limited student/youth participation 
· Inadequate record keeping 
	· Some provision of supplemental instructional services to secondary migrant students/OSY 
· Some progress monitoring to determine learning needs 
· Some student/youth participation 
· Some record keeping 
	· Sufficient provision of supplemental instructional services to secondary migrant students/OSY 
· Sufficient progress monitoring to determine learning needs 
· Sufficient student/youth participation 
· Sufficient record keeping 
	· Extensive provision of supplemental instructional services to secondary migrant students/OSY 
· Extensive progress monitoring to determine learning needs 
· Extensive student/youth participation 
· Comprehensive record keeping 




How was the strategy implemented? Mark only MEP funded activities.
☐Advocates assigned to students
☐After-school tutoring
☐Alternative secondary school site
☐Career/college information packets
☐Collaboration with other programs
☐College/career readiness activities
☐Computer program work packets
☐Direct instruction to secondary students/OSY
☐Field trips
☐Leadership programs
☐MEP credit evaluations
☐Online credit options
☐Site-based credit accrual
☐Student conferences to determine need
☐Student monitoring by MEP staff 
☐Summer home visit program
☐Summer programming for secondary students
☐Other: 
How did you use MEP funds?
☐Assessments
☐Classroom supplies
☐Classroom teachers
☐Electronic devices
☐Evidence-based supplemental curriculum and materials
☐Fees for instructional services
☐MEP Staff
☐Paraprofessionals or tutors
☐Professional training and development
☐Software/site licenses (evidence-based programs)
☐Summer school experiential learning activities
☐Other: 

What documentation is kept on site?
☐Assessment results
☐Course history records
☐Credit accrual records
☐Dropout reports
☐Fees paid for migrant students to attend credit retrieval program
☐Lists of services provided
☐Progress monitoring
☐Student participation records
☐Student records
☐Student work
☐Summer school calendars
☐Summer school classroom daily schedules
☐Other: 



[bookmark: _Toc28672686]Justification for rating chosen:


Strategy 4.2	☐Not Applicable (did not apply for this strategy or no OSY identified)

Coordinate services for out-of-school youth (OSY) to meet education and career goals through adult education classes, Mexican consulate programs, transition-to-college programs, community colleges, Job Corps, GED preparation, life skills courses, and ESL instruction.

Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No provision of migrant student graduation support and advocacy that includes the methods in Strategy 4.2 
· No student participation 
· No record keeping 
	· Inadequate provision of migrant student graduation support and advocacy that includes the methods in Strategy 4.2 
· Limited student participation 
· Inadequate record keeping 
	· Some provision of migrant student graduation support and advocacy that includes the methods in Strategy 4.2 
· Some student participation 
· Some record keeping 
	· Sufficient provision of migrant student graduation support and advocacy that includes the methods in Strategy 4.2 
· Sufficient student participation 
· Sufficient record keeping 
	· Extensive provision of migrant student graduation support and advocacy that includes the methods in Strategy 4.2 
· Extensive student participation 
· Comprehensive record keeping 




How was the strategy implemented?
☐After-school tutoring
☐Alternative secondary school site
☐Career/college information packets
☐College/career readiness activities
☐Computer program work packets
☐Direct instruction to OSY
☐Educational outreach to OSY (coordination with listed programs)
☐Field trips
☐Leadership programs
☐MEP credit evaluations
☐Online credit options
☐Site-based instruction
☐Student conferences to determine need
☐Student monitoring by MEP staff 
☐Summer home visit program
☐Summer programming for OSY
☐Other:
How did you use MEP funds?
☐Assessments
☐Classroom supplies
☐Classroom teachers
☐Electronic devices
☐Evidence-based supplemental curriculum and materials
☐Fees for instructional services
☐MEP Staff
☐Paraprofessionals or tutors
☐Professional training and development
☐Software/site licenses (evidence-based programs)
☐Summer school experiential learning activities
☐Other: 

What documentation is kept on site?
☐Assessment results
☐Dropout reports
☐Fees paid for migrant students to attend credit retrieval program
☐Lists of services provided
☐Progress monitoring
☐Student participation records
☐Student records
☐Student work
☐Summer school calendars
☐Summer school classroom daily schedules
☐Other: 

Justification for rating chosen:



Strategy 4.3	☐Not Applicable (did not apply or no OSY identified)
Provide services at times and days convenient for OSY (e.g., evenings, weekends, and summers).
Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No support/provisions provided to OSY that includes methods in Strategy 4.3. 
· No OSY served 
· No record keeping 
	· Inadequate support/provisions provided to OSY that includes methods in Strategy 4.3 
· Limited number of OSY served 
· Inadequate record keeping 
	· Some support/provisions provided to OSY that includes methods in Strategy 4.3 
· Some OSY served 
· Some record keeping 
	· Sufficient support/provisions provided to OSY that includes methods in Strategy 4.3 
· Sufficient number of OSY served 
· Sufficient record keeping 
	· Extensive support/provisions provided to OSY that includes methods in Strategy 4.3 
· Extensive number of OSY served 
· Comprehensive record keeping 




How was the strategy implemented?
☐Credit accrual analysis
☐Credit recovery program
☐Health care support/services
☐Job training support
☐Monitoring by MEP staff
☐Referrals to adult education programs
☐Referrals to high school equivalency programs
☐Referrals to rehabilitation programs
☐Referrals to the DMV for driver's licenses, ID, or education
☐Transportation provided
☐Workshops (accessing community resources, financial literacy, life skills, English language development, legal services/rights)
☐Other: 


How did you use MEP funds?
☐Assessments
☐Classroom supplies
☐Classroom teachers
☐Electronic devices
☐Evidence-based supplemental curriculum and materials
☐Fees for instructional services
☐MEP Staff
☐Paraprofessionals or tutors
☐Professional training and development
☐Software/site licenses (evidence-based programs)
☐Summer school experiential learning activities
☐Workshop expenses
☐Other: 


What documentation is kept on site?
☐Assessment results
☐Dropout reports
☐Fees paid for migrant students to attend credit retrieval program
☐Lists of services provided
☐Progress monitoring
☐Student participation records
☐Student records
☐Student work
☐Summer school calendars
☐Summer school classroom daily schedules
☐Other: 


Justification for rating chosen:



Goal Area 5: Professional Learning
Strategy 5.1	☐Not Applicable (did not apply for this strategy – skip to next strategy)

Provide professional learning opportunities during the summer and other times that are convenient for MEP staff, and provide training via webinar or other online methods.

Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No PL opportunities that includes methods in Strategy 5.1 
· No MEP staff served 
· No record keeping 
	· Inadequate PL opportunities that includes methods in Strategy 5.1 
· Limited number of MEP staff served 
· Inadequate record keeping 
	· Some PL opportunities that includes methods in Strategy 5.1 
· Some MEP staff served 
· Some record keeping 
	· Sufficient PL opportunities that includes methods in Strategy 5.1 
· Sufficient number of MEP staff served 
· Sufficient record keeping 
	· Extensive PL opportunities that includes methods in Strategy 5.1 
· Extensive number of MEP staff served 
· Comprehensive record keeping 




How was the strategy implemented? Mark only MEP funded activities.
☐Local meetings about migratory student needs
☐Local training
☐MEP facilitator training (local, state, or national)
☐MEP staff attendance at conferences or training
☐MEP webinar participation
☐NASDME conference attendance
☐Workshops (accessing community resources, financial literacy, life skills, English language development, legal services/rights) 
☐Other: 
 
How did you use MEP funds?
☐Conference registration fees
☐Electronic devices
☐Meeting/event materials and expenses
☐MEP staff time
☐Other training fees
☐Travel costs to training
☐Other: 

What documentation is kept on site?
☐Agendas
☐Calendar of staff trainings
☐Meeting/training notes
☐Sign-in sheets
☐Staff training needs assessment results
☐Surveys/evaluations of training
☐Other: 



Justification for rating chosen:



Strategy 5.2	☐Not Applicable (did not apply for this strategy – skip to next strategy)

Establish local communities of learning or teaching teams that meet regularly to discuss issues related to the MEP and migratory students, and share expertise, strategies, and resources.

Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No PL opportunities that includes methods in Strategy 5.2 
· No staff served 
· No record keeping 
	· Inadequate PL opportunities that includes methods in Strategy 5.2 
· Limited number of staff served 
· Inadequate record keeping 
	· Some PL opportunities that includes methods in Strategy 5.2 
· Some staff served 
· Some record keeping 
	· Sufficient PL opportunities that includes methods in Strategy 5.2 
· Sufficient number of staff served 
· Sufficient record keeping 
	· Extensive PL opportunities that includes methods in Strategy 5.2 
· Extensive number of staff served 
· Comprehensive record keeping 




How was the strategy implemented? Mark only MEP funded activities.
☐Local communities for learning
☐Local meetings about migratory student needs
☐Local training
☐MEP staff attendance at conferences or training
☐MEP webinar participation
☐Teaching teams
☐Workshops 
☐Other: 
 
How did you use MEP funds?
☐Conference registration fees
☐Electronic devices
☐Meeting/event materials and expenses
☐MEP staff time
☐Other training fees
☐Travel costs to training
☐Other: 

What documentation is kept on site?
☐Agendas
☐Calendar of staff trainings
☐Meeting/training notes
☐Sign-in sheets
☐Staff training needs assessment results
☐Surveys/evaluations of training
☐Other: 



Justification for rating chosen:


Strategy 5.3	☐Not Applicable (did not apply for this strategy)

Provide workshops on topics such as parental involvement, differentiated instruction, research-based strategies for teaching migratory students, and language development for English learners.
Implementation Level 
	☐Not Aware
	☐Aware
	☐Developing
	☐Succeeding
	☐Exceeding

	· No PL opportunities that includes methods in Strategy 5.3 
· No staff served 
· No record keeping 
	· Inadequate PL opportunities that includes methods in Strategy 5.3 
· Limited number of staff served 
· Inadequate record keeping 
	· Some PL opportunities that includes methods in Strategy 5.3 
· Some staff served 
· Some record keeping 
	· Sufficient PL opportunities that includes methods in Strategy 5.3 
· Sufficient number of staff served 
· Sufficient record keeping 
	· Extensive PL opportunities that includes methods in Strategy 5.3 
· Extensive number of staff served 
· Comprehensive record keeping 




How was the strategy implemented? Mark only MEP funded activities.
☐Local meetings about migratory student needs
☐Local training
☐Parent engagement workshops
☐Differentiated instruction workshop
☐Evidence or research-based strategies for migratory students workshop
☐Language development workshop
☐MEP staff attendance at conferences or training
☐MEP webinar participation
☐Other: 
 
How did you use MEP funds?
☐Conference registration fees
☐Electronic devices
☐Meeting/event materials and expenses
☐MEP staff time
☐Other training fees
☐Travel costs to training
☐Other: 

What documentation is kept on site?
☐Agendas
☐Calendar of staff trainings
☐Meeting/training notes
☐Sign-in sheets
☐Staff training needs assessment results
☐Surveys/evaluations of training
☐Other: 



Justification for rating chosen:






FSI Part II
Modifications and changes for services when in-person service delivery is not allowed.


Directions: Mark the “discontinued” box if you stopped the strategy all together. If the strategy remained the same, mark “remained the same.” Use “N/A” if your project did not use the strategy at all. If your project modified services after school building closure, describe changes you made to the strategy. 

READING/LANGUAGE ARTS (LA)
	Strategy
	Discontinued during school building closure
	Remained the same during school building closure
	Not applicable
	Describe Changes that occurred when school buildings were closed

	1.1 Provide extended instructional time in reading/language arts through programs such as tutoring and summer school programs.
	
	
	
	

	1.2 Provide parent activities in the school and/or home to help migrant children with reading/language arts and English language development.
	
	
	
	

	1.3 Provide professional development (PD) to staff working with ELL migrant students on strategies for working with those students in reading/language arts.
	
	
	
	


MATHEMATICS
	Strategy
	Discontinued during school building closure
	Remained the same during school building closure
	Not applicable
	Describe Changes that occurred when school buildings were closed

	2.1 Provide extended instructional time in mathematics through programs such as tutoring and summer school programs.
	
	
	
	

	2.2 Provide parent activities in the school and/or home to help migrant children with mathematics.
	
	
	
	

	2.3 Provide professional development (PD) to staff working with ELL migrant students on strategies for working with those students in mathematics.
	
	
	
	





EARLY CHILDHOOD EDUCATION
	Strategy
	Discontinued during school building closure
	Remained the same during school building closure
	Not applicable
	Describe Changes that occurred when school buildings were closed

	3.1 Promote parental awareness of school enrollment requirements and opportunities, and support parents in enrolling their children in kindergarten in a timely manner.
	
	
	
	

	3.2 Inform parents about levels of skills expected for kindergarteners enrolled in local schools.  
	
	
	
	

	3.3 Conduct transition-to-school activities for Pre-Kindergarten (PreK) children (e.g., organize 4-6 week summer academies for entering KG students).
	
	
	
	



HIGH SCHOOL GRADUATION/SERVICES TO OSY
	Strategy
	Discontinued during school building closure
	Remained the same during school building closure
	Not applicable
	Describe Changes that occurred when school buildings were closed

	4.1 Assign an advisor to students to provide academic conferencing, support, and advocacy.  
	
	
	
	

	4.2 Coordinate services for out-of-school (OSY) to meet education and career goals through adult education classes, Mexican consulate programs, transition-to-college programs, community college, Job Corps, GED preparation, life skills courses, and ESL instruction.
	
	
	
	

	4.3 Provide services at times and days convenient for out-of-school youth (e.g., evenings, weekends, and summers).
	
	
	
	






PROFESSIONAL LEARNING
	Strategy
	Discontinued during school building closure
	Remained the same during school building closure
	Not applicable
	Describe Changes that occurred when school buildings were closed

	5.1 Provide professional learning (PL) opportunities during the summer and other times that are convenient for MEP staff, and provide training via webinar or other online methods.  
	
	
	
	

	5.2 Establish local communities of learning or teaching teams that meet regularly to discuss issues related to the MEP and migrant students, and share expertise, strategies, and resources.   
	
	
	
	

	5.3 Provide workshops on topics such as parental involvement, differentiated instruction, research-based strategies for teaching migrant students, and language development for English learners.    
	
	
	
	



	Please provide a description of the ways in which your project supported the basic needs of migratory students (e.g., meal/food delivery, social/emotional learning, counseling, transportation, internet connectivity, devices) during any time that school buildings were closed an in-person service delivery was not allowed.

	



