
Individual Career Academic Plan Pilot
Implementation Timeline

 ■ Pilot process
 ■ Guidance, training and technical 

assistance
 ■ Support materials development
 ■ ICAP implementation study - 

pilot year one2
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 ■ Additional pilot districts/schools
 ■ Early implementation 

refinement process
 ■ Guidance, training and 

technical assistance and 
materials refinement

 ■ ICAP implementation study - 
pilot year two

 ■ Statewide implementation of 
ICAP process

 ■ Process monitoring, 
improvement and enhancement

 ■ Process updates and    
annual training

 ■ ICAP implementation study - 
pilot year three


