TO:
FROM:
DATE:
SUBJECT:

RYAN WALTERS

STATE SUPERINTENDENT of PUBLIC INSTRUCTION
OKLAHOMA STATE DEPARTMENT of EDUCATION

MEMORANDUM

The Honorable Members of the State Board of Education

Ryan Walters

March 28, 2024

Deregulation for an Abbreviated School Day for Alternative Education

The following school is requesting deregulation from OAC 210:35-29-2 for the 2023-2024 school
year in order to have an Abbreviated School Day for Alternative Education. Approval is

recommended.
County District Alternative Means Requested Years
Oklahoma Harrah Instructional day will be 4 hours and 20of2
15 minutes a day, 4 days a week.
3 Years
Washington | Bartlesville Instructional day will be 3 hours and lofl
30 minutes a day, 4 days a week.

* The number in the County category represents the Congressional District.

See the attached map.

BM/ab

Attachments

2500 NortH LINCOLN BOULEVARD, OKLAHOMA CiTY, 0K 73105-4599
PHONE: (405) 521-4885 * SDE.OK.GOV ¢ RYAN.WALTERS @SDE.0OK.GOV




ALTERNATIVE EDUCATION ACADEMIES AND PROGRAMS

210:358-29-2, Definitions

The following words and terms, when used in this Subchiapter, shall have the following
meaning, unless the context clearly indicates otherwise.

"Alterfiative Education!! means an edueational process ncorporating appropeiate
structiire, curriculum, interaction; and reinforceiment strafegles to stimulate learhing with
students who have not wtilized theu' capacity to do so within traditional educaﬂonal
settings,

"Abbreviated school day" ineans, for puiposes ¢f an altérnafive education program
approved by the State Board of Bducation, a schooel day which consists of not less than
four (4) houts and 12 minutes per day devoted fo school activities for the logally
apptoved 180-day school catendar.
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- 20102011 Stardards for Accredifation of Oklahoma Schools

STANDARD III
ADMINISTRATION AND ORGANIZATION

210:35-3-41; Statement of the standard

The School i¢ crganized to eénsure the achievement of its goals, The working
relationships ampng the local board, superifiténdent, pr mc1pa1 and staff are such as to
facilitate the successful funationing of ail phases of the school's progiam. The prinefpal of
the school has the ahitohomy and authority to provide the leadership nezded to accamplish
the godls of the school. The schoal is provided with sufficient professional and seryice
personnel to ensure effective operaticn ofi all phases of the scligal's phogram, The school is
organized i 2 manheér that éncourages new and innovative ideas designed to iniprove the

pirogram and to help the school adapt to changmg conditions. (92)

210:35-3-46, Administrative and supérvisory sérVice's
! (a) The school site shall be part of a system employing a full-time supérintendent. No
‘ board of a school district having average daily membership (ADM) of fewer than 500
’ studejits shall be prohibited from dllowing a superiniendent with the appropriate
certificate to.serve simultaneously as a principdl, [ 70 0.5 ¢ 5-106] If & vacaney oceurs
E’ in the superintendency during the colirse of the school year; a certified replacerment
must be emplayed within 45 schog! days,
(b) It shall further be the responsibility of the local board, upon the reconimendation of
{ the superintendent, to emplay an ddministrative Head to be known as a principal for
each of the schools within the district, Private schools shall employ a full-time
pritcipal/t l/headmaster, An elerdentary district shall employ a full-time elementary
superintendent. With the exeeption of fequirements foir certifieation, the term
superintendent as used in these standards shall mean an eleientary school
supgrintendent, headmsaster, or superintendeiit, Full-time is defined as employed full
time, and therefore allows these adminisirators to teach.
(¢) Instiustiondl Jeadersliip shall be the chief functon of the schoois pringipal:  The
L pringipal shall be respensible for the improvemert of instiuction and be given the
authority and résovrces needed to accomplish this goal. The: principeal shall help dlarify
the goals of the school, help obtain resources for it, cegrdixate its various activities,
and promaote its continueus evaluation fo-determine imprevements negded,
(d) Lives of administrative dnd supervisory authority betiweén the eentral office staff and
~ the principal shall be defined clearly and shall give the printipal vesponsibility fer

‘inftiating appropriate changes to meet the:ngeds 6f thé students.

{e) The prmmpa] shall be invelved in the selection, assessment; evaiuatmn retantion, and
promiotion of all personnel assighed to the school.

(L) A eertified administrative persornel destgnated by « local board to conduct
eyaludtions shall be required to participate In training canducted by the Statg
Depariment of Edication prior to evaluating., (70 0.5.§ 6-101, 10}

(2).Na teacher shall be disinissed during the term of a contraci:or refused rgefmployment
except ut an official meeting of the board of educdtion, The reemplayment or

f OKlajiotha State Departthent of Eduration
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2010-2011 Standards for Accreditation of Oklahoma Schools

dismissal of teachers shail be in accorddnce with the school laws of Okluhoma. [70
0.5.§ 6-101.20 throygh 101.34]
() While working with faculty, staff, or students in the school, central office and other
supplementary personiel shall coordinate their activities through the principal,
(g) The principal shall have the Tesponmb]hty and the authority for the administration of

the nbn-instructional programs in the schosl,
(h) The local bpard shall adopt & schocl calendar and school day consistent with statutory

reguirements fn Okjahoma,

[1] The:standard sehaol year shall consist of not less than 180 days; or,

(%) For not less than one thousand eighty (1080) hours each sehool year, if 4 district
board of education adopts a school-hours palicy and notifies the State Board of
Education prior to Septembe; 15 of the applicable school year.

(4) Not more than thirty (30) hours eqch school year wmay be used for attendance of
professional meetings and teachers inay bé paid for'a ]eﬁgth of term in excess theregf,
under conditions hereinafter outlined. Subject to district begrd of education policy or
collecttve bargaining agreement, additional py ofgssional Jadive days may be granted
forr individugl teachers to dttend or participate in pmfassmna! meetings, staff
develppment training, or Natiohal Board certification portfolic development as
provided for in Section 6 2042 of this title, [70 0581 -105]

{#)The standard sehool day shall consist of not less than 6 hours deyoted to schoal
activities; exclustve.of unch, with the éxcepiion of mirsery, early childhood education
kindergarten, and alternative education, [7008.§ 1-111]

(5)The early childhood school day shall consist of not less than'two and bie-half heurs
per session:

[6)The kindergdrten school day shall consist of not less than two aid one-half hours
pér day The requirement fo attend }qndergarten may be satisfied by attendance in
either a hall+day or full-day program. JMembership in a kindergartén for either two
and ¢ne-fialf (2 1/2) hours or six (6) hours per school day shall be counted ag one
(1) day for average daily membership purposes. Beginning with the 2011-2012
school year; It shall be the duty of every school district in thils siate to provide and
offer a full six-hour day of kindergarten free of tuition for évery child residing fn the
district who dttains the age of five (5) years on or befare the first day of September
during the school year kindergarten fs offered, provided that this duty may be
satisfied by Intra-district transfar to a school offering fuil-day kindergarten, by
transferring kindergqrten children to other school districts which will accept them
and can provide kindergarten for such children, or by contracting for classroom space
with @ Heensed pubhc or licersad private child care provider bageq on the sglection
criteria established by the district, (70 0.5; § 18-108]

(7).A scheol district board of edication may adopt and implement an extended day
schedule for grades nine through twelve, All of the fellowing conditions must be
met:.

(A) The annual number of hours of instruction riust eqial or exceed 1,080 hours
which is equivaleht:to 180 days of instruction.
(B)Only one 'day per week shall consist of not less than five hours of academic

instiuction if 2 regular classroom setting,

D e ety e o .
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2010-2011 Standards for Accreditation of Oklahoma Schools

(€) The district must hold a public heaving prior te the adoption of an gxtended day

~schedule, ‘

(D) The district must document. the impact on student achievement 4s determined
by the dcademic performance index score and any dther relevant factors that
are a result of the imiplementation of an extended day schedule,

(E) The district must provida an annual report to the State Board of Education on
the result of the extended dayschedule and the mpact on student achievernent.
[70 0.8, § 1-109) |

(i) If, betause of emergency s_itugtl'on’s, gchoo] has been missed more than fifteen (15)
days, the State Board of Education vill consider forgiving a portion of those days or in
rare instances all days missed, on a case-by-case basis. Exceptions to the fifteen (15)
day minimiim will be mads at the recommendation of the State Superintendent and

~ forgiveness will be considered hy the State Board of Education on 4 case-by-case basis,

() 1faschool district deteriniines that it is necessgry to deviate from the required 6-hour
school day bed-atlge of severe weather conditions or five, the superintendent should
report this, in writing, to the State Department of Education, Accreditation Section,
within 72 heurs, Any loss of schoo] time shal require the superintendent to report the
amount of time lost and the procedures to bé used to make up the lost time,

k) Sc}m'o!; shall obtain permissioh frem the State Bigrd of Education befoie conducting
Saturday classes to complete o standard school term including professional days. [79 0.5,
§1-112) o (09)

210;10-1-4. Léngth of term

(a) The mirimum lenigth of term will be ten (10) months (180 days actually taught).
Pravided not to exceed five (5) days 6180 days required may he used for attetidance
of professional nieetings, Where professiondl dajs are taken, ‘Ehey shall be so recorded
I the register of attendance in a like manner as holidays are recorded. The legal
aggregate days atténdance wil] be divided hy days actually taught to obtain the lel
-a'v‘m-‘age‘daily attendange, Any school district ho;]jding Jess than a full term will havé its
state aid reduced proportipnately. No district may have less than a full term of schoo)
unless conditions over which it has no control exist that would prevent the district
holdirig a full term, In cases where sites within a district have different length teims
the average dajly membership (ADM) and average dally attendance (ADA) shall be
¢alculated for each site separately.

210:35-3-47, School peports and records
Well delineated policies and procedures. foi records and reports shall be developed
and kept current, ‘
(1) Records and reperts needed for efféétive planning, operation, evaluation, and
- reporting shall be kept relative to the followiing components of the aducational
program: ' '
(A) Adminjstrative operations
(B) Curriculum
(C} Guidance
(D) Health services

e = o _:m_-( Y L N L e e
Oldatigma State Department of Eucation
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for2023 —-2024  school year

Oklahoma ' Harrah
COUNTY SCHOOLDISTRICT
20670 Walker Street Harrah 73045
SCHOOL DISTRICT MAILING ADDRESS CITY ZIP CODE
Harrah Middle School/Harrah High School
NAME OF SITE
(E),‘M"—)‘/JWA:IM . 3f Jely 2-22
PRINCIPAL SIGNATURE* pATE ”
Ll 2/ 23 —
PRINCIPAL SIGNATURE* DATE THE WAIVERIDEREGUALT;ON
ISREQUESTEDFOR:
PRINCIPAL SIGNATURE® DATE _X__ One YearOnly
Paul Blessington | — ThreeYears*

SUPERINTENDENT NAME (PLEASE PRINT) *Please seea Instruction page for additonal

requirements for a three year request.
pblessington@harrahschools.com

SUPERL TENDENTE-MAIL-ADDRESS_
7@“» o™\ %[ 14/2003

SUBERINTENDENT SIGWATURI DATE SDE USE ONLY
/ Pli JECT YEARS
of
I hereby certify that this walver/deregulation application was approved by our ”
local board of educatioh at the meeting on T\ 4t | , 202 4 ENROLLMENT
. [ 4
/ A ______High School
BOARD PRE SIGNATURE* S NOBAUH,
' 3,~¢¢iﬁ:$b _ L Jr/Middle High
e B
NOTARY SEAL = o " 5 | Elementary
. B .')s,kog’? . ‘p}- : ) r
. - : - i District Total
NOTARY O DATE F / 5 / 9’59"-)&
_ DATE RECEIVED
\olvtiaea g
COMMISSION EXPIRATION DATE 700.8.
StatutefOklahoma Administrative Code to be Waived: orc R0 0 B - FT - F

(specify statute or OAC (deregulation) number: (see instructions)

Mﬂ’f’ t/uxf’d—-*f D%

*Original signatures are required. The attached questionnaire must be answered to process.** MNAME OF WAIVER




A. Reason for the waiver/deregulation request (be specific).

OAC 210:35-29-2 and OAC 210:35-3-46

Abbreviated school day means for the purpose of alternative education program approved
by the State Board of Education, a school day which consists of not less than four (4) hours
per day devoted to the school activities, for the locally approved 165-day school calendar.

B, List alternate strategies/plans which the district/site proposes, and how this plan will best serve the
students of your district, i.e., a description of the educational benefits to the students and learning
achievement.

The alternative strategies include the following: 1. The time frame for the Harrah Alternative
School, which provides opportunities for students in grades 6-12 to attend, will be from 3:00
PM to 7:15 PM. This deregulation of the day allows middle school and high schoo! students
to work during the daytime, attend vocational school, enjoy concurrent enroliment and go to
school in the evening. 2. Teachers are certified, but may teach out of their certified area so
that students can receive many different curriculum areas. All teachers are highly qualified
in the areas they teach. The curriculum will be taught through hands-on activities, group
activities, and extensive individual and group counseling from certified school counseiors.
Additional counseling services may be provided by Tri-City Youth and Family Counseling
Services. The counselors and teachers will also implement counseling and life skills.

€. Educational impact to the district: Results of the Statutory Waiver/Deregulation, i.e., effect on student
performance levels, impact of plan on other sites in the district.

The Harrah Alternative School provides an educational environment that better suits some
students. Counselors and administrators recognize this need and encourage students
struggling within the regular school curriculum and/or environment as well as potentiat drop-
outs to attend the alternative program. Some participants are needing to work for various
reasons and the alternative program accommodates work schedules. Participants are
encouraged to take vocational courses during the day. Approximately eight to ten seniors
graduate each year that would not have graduated without this opportunity. The success of

the Harrah Alternative School positively impacts the overall graduation rate for Harrah Public
Schools.



D, Timeline: Please submit classschedule, calendars, assessment forms and other attachmentsas
necessary, or described in instructions.
A waiver/deregulation can be granted for up Lo 3 years. (Pleasa see Instructions for additional requirements)

A Harrah Public Schools 2023-24 school calendar is included with this application. All
holidays and professionat days of Harrah Public Schools will be observed by the Alternative
School. The Harrah Alternative School teachers will participate in the district’s scheduled
parent-teacher conferences so that the days scheduled for parent-teacher conferences will
be considered days taught. Two days are scheduled during the 2023-24 school year for
parent-teacher conferences.

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation,

Without the deregulation the district would be greatly impacted because these students
would need to be placed in regular school. It would be a burden to the middle school and
high schoo! because of lack of classroom space during the day. Certified teachers and staff
are not available during the school day but are available for after-hours teaching
assignments. The Alternative Education grant allocation will be used to pay for the salaries
and fixed charges including the additional 5% for the teachers and counseiors. Remaining
funds will be used to purchase instructional equipment, program software, materials, and
supplies that will be utilized for alternative education. Alternative education teachers will be
encouraged to participate in instructional improvement activities/programs related to
alternative education.

F, Describe method of assessment or evaluation of effectiveness of the plan.

The TABE will be given as a pre-test for grade level in spelling, reading, and math. It will be
given with each student’s exit as a post-test assessment. The OSDE will tormally evaluate
the process and review the findings. Individual teachers will evaluate students daily in the
classroom. They will document at least two grades each week. Students will also be tested
to prove competency as they complete each unit.

**Youwillbe contactedifmoreinformatlonis neededtoprocess thisrequest.



2023-2024 HARRAH SCHOOL CALENDAR

July 2023 Juty

Su_M Tu W Th

Third Quarter - Jan 4 to March 15 (47 days)

February

Professional Development - No School
Professional Development - No School
Meet and Greet 3:00 pm - 6:00 pm
Gta] Teacher Work Day - No School
ni First Day of School

16 Professional Development - No Schoot
19 Presidents' Day - Prof. Dev. (Online} - No School

Cﬁm‘q

First Quarfer - Aug. 10 ta Oct. 6 (41 days)

PIT Conference mbd am - 3:00 pm - No School

Oﬂuva_..

-Parent/Teacher oaza_ﬁ._omm koo.us._ - 7:00 pm

Professional Development - No School

I Last Day of School
23 |Professional Development

June
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Harrah Public Schools 12"/
“DISTRICT OF CHAMPIONS” . y
oD b TN ors %23
HARRAH, OKLAHOMA 73045
(405) 347-2820

August 7, 2023

Oklahoma State Department of Education
Office of Accreditation

2500 North Lincoln Boulevard

Oklahoma City, Okiahoma 73105

To Whom it May Concern:

| am requesting approval for the School Site Deregulation regarding OAC 210:35-29-2 and OAC
210:3-3-46 filed by Harrah Public Schools for the Harrah Alternative School. Approval of the
deregulation will allow the Harrah Alternative School to be in session four days each week, four
hours, and fifteen minutes daily. Days of operation will match the regular school calendar,

Please contact me at 405-347-2819 if you have any questions.
Sincerely,

SN

Paul Blessingto
Superintenden




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20 23 ~20_ 26 school year

Washington Bartlesville Public Schools

COUNTY SCHOGL DISTRICT

1100 Southwest Jennings Bartlesville 74003
SCHOOL DISTRICT MAILING ADDRESS CITY ZIP CODE

Ranch Heights Elementary

NAME OF SITE

722244

P “DATE
PRINCIPAL SIGNATURE* DATE
PRINCIPAL SIGNATURE* DATE

Mr. Chuck McCauley

SUPERINTENDENT NAME {PLEASE PRINT)

mccauleycr@bps-ok.org

SUPERINTENDENT E-MAIL ADDRESS

2 Lyt

DATE

| hereby certify that this waiver/deregulation application was approved by our

2023

local beard of education at the meeting on

NOTARY SEAL —»

(Bt

7 Commission #21002776

7-11

CHRISTE M. YOUNG
Notary Public in and for
STATE OF OKLAHOMA

Explras: 1 Mar 2025
y o~

NOTARY 0

COMMISSION EXPIRATION DATE

Statute/Okiahoma Administrative Code to be Waived:
{specify statute or OAC (deregulation} number: {see instructions)

*Original signatures are required. The attached questionnaire must be answered to process.**

THE WAIVER/DEREGUALTION
IS REQUESTED FOR:

One Year Only

/ Three Years™

*Please see instruction page for additional
requirements for a three year request

SDE USE ONLY

PROJECT YEARS
of

ENROLLMENT

High School

| Jr/Mliddle High

| Elementary

District Tota!

3/8 2024

DATE RECEIVED

70 O.5.

onc YO 35 - 29-21

, e

NAME CF WAIVER




A. Reason for the waiver/deregulation request {be specific).

Bartiesville Public Schools is requesting a deregulation for an Abbreviated Day Alternative Education for the
students in our Academic Therapeutic Learning Alternative School (ATLAS),

The BPS elementary ATLAS program will be held at Ranch Heights Elementary School. We are requesting the
deregulation for an abbreviated day because the students in the program have not been successful in a full day
regular classroom placement. They are often sent out of the class, sent home, suspended or absent. In order to
provide a successful schoal experience we are requesting their day be abbreviated to a minimum of 3 hours and
30 mirutes Monday - Thursday, with the option of extending that time when appropriate. The program will serve
up fo 24 students total. Some students will extend their day either in the regular classroom, in the ATLAS
classroom, or via Googie Classroom, depending on thelr need. The students will be selected based on their prior
school experiences and the impact of trauma in their lives. The goal of the program is to provide the ALTAS
students with the opportunity to receive instruction and therapy in an environment appropriate for their needs.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve the
students of your district, i.e., a description of the educational benefits to the students and learning
achievement.

The ATLAS program will be staffed with a team of 4 adults; 1 ATLAS certified elementary teacher, 1
ATLAS Teacher Assistant (both paid for with district funds) and 1 Behavior Heaith Coach, and 1 certified
mental health therapist (both paid for by Grand Lake Mental Health).

The goatl of the program is to set these 24 students up for success from the moment they step off the bus
- until they leave for the day. The students will have family-style meals in the classroom, and the focus
will be on creating a community where students can heal while they learn and practice soclai skills needed
to be successful in school; sharing, standing in line, listening, managing their emotions, and developing a
sense of empathy for athers.

These students will have whole group and small group therapy and academic learning throughout the day.
The ATLAS tearm will work togsther to plan dally activities that will allow these students to be successful.

C. Educational impact to the district: Results of the Statutory Waiver/Deregulation, i.e., effect on student
performance levels, impact of plan on other sites in the district.

The educational impact to the disfrict is that the students in the ATLAS program will improve
in four main areas; academic (reading and math), attendance, increased time spent in the
regular classroom and social and emotional learning. The students who participate in the
ATLAS program are not able to be successful in the regular classoom setting. They are often
disruptive, defiant and cause classroom distraction. By providing an appropriate environment
for these students their learning will improve and the classroom environments will also
improve.



D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instructions,

A waiver/deregulation can be granted for up to 3 years. (Please see instructions for additional requirements)
We are requesting a 3 year waiver to deregulate the length of the school day for the ATLAS students,

The ATLAS students will follow the same calendar as other BPS students with the following flexibility. The
instructional format will be flexible according to the needs of each child. Each student will receive a minimum of
6 hours per day of instruction provided in a combination of; the ATLAS classroom, the regular classroom,

and/or Virtual/Distance learning via Google classroom. The minimum amount of time spent in the ATLAS
classroom will be three hours and thirty minutes.

The ATLAS classroom curricutum included SEL skills, academic skilis and community building activities. On
Friday, the 3rd - 5th graders will have virtuat learning through Google classrcom in the AM and go the Boys and
Girls club in the afterncon, Our partnership with the Boys and Girls club and Grand Lake Mental Health

provides our ATLAS students with the opportunity to participate in small group activities that encourage
character education and team building.

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation.

The BPS will incur the cost of transportation for the ATLAS students, the cost of an additional
teacher assistant and the funds needed to provide a SEL curriculum for the students. We will
also need funds to provide additional training for ATLAS team members. The teacher will
have an additional 15 days added to their contract and the teacher assistant will have an

additional 30 minutes a day added to their work day. These contract changes will be an
additional cost to the district.

F. Describe method of assessment or evaluation of effectiveness of the plan.
Improvement in four key areas will be tracked and analyzed.

Students Attendance Goal to increase student attendance.

Student Achievement Goal to increase student achievement in Reading, Math, Science, and
Social Studies.

Student Regular Classroom Participation Goal to increase the amount of time students are
able to successfully participate in the regular classroom,
Student Social and Emotional Skills will increase.

The parents of the ATLAS students will be invited to attend a one hour session at least one
time per month.

** You will be contacted if more information is needed to process this request,



Bartlesville Public Schools
P.O. Box 1357 » 100 S. Jennings « Bartlesville, OK 74005
(918) 336-8600 = Fax: (918) 336-6543 » www.bps-ok.org

February 22, 2024

Oklahoma State Department of Education
Accreditation Standards Division

2500 North Lincoln Blvd., Suite 210
Oklahoma City, OK 73105-4599

RE: Abbreviated Day Altemative Education

Bartlesville Public Schools, Ranch Heights Elementary is requesting approval for
deregulation of OAC 210:35-29-2 “Abbreviated Education™. The statute states the school
day for an approved alternative education program by the State Board of Education will
consist of not less than four (4} hours and 12 minutes per day, five days a week.

Additional information regarding this request is provided in the attached deregulation
application.

£ 22-24
Signhatufe, Superintendent: M%Chuck McCauley

TP



