TO:
FROM:
DATE:
SUBJECT:

STATE SUPERINTENDENT of PUBLIC INSTRUCTION

RYyaN WALTERS

OKLAHOMA STATE DEPARTMENT of EDUCATION

MEMORANDUM

The Honorable Members of the State Board of Education

Ryan Walters

November 30, 2023

Deregulation for an Abbreviated School Day for Alternative Education

The following school is requesting deregulation from OAC 210:35-29-2 for the 2023-2024 school
year in order to have an Abbreviated School Day for Alternative Education. Approval is

recommended.
County District Alternative Means Requested Years
Adair Stilwell Instructional day will be 4 hours and 2o0f2
15 minutes a day, 4 days a week,
3 Years
Okmulgee Beggs Instructional day will be 4 hours and 20of2
15 minutes a day, 4 days a week.

* The number in the County category represents the Congressional District,

See the attached map.
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Attachments

2500 NORTH LINCOLN BOULEVARD, OKLAHOMA CITY, OK 73105-4599

PHONE; (405) 521-4885 * SDE.OK.GOV * RYAN.WALTERS @SDE.OK.GOV




ALTERNATIVE EDUCATION ACADEMIES AND PROGRAMS

210:35-29-2, Definitions

The followmg words arid terms, when used in this Subehiapter, shall have the following
meamng, unless the vontext clearly indicates otherwise.

"Alternative Education" meads an educational process incorporating appropiiate
structure, curriculum, interaction, and reinforcement strategies to stimulate learning with
students who have hot wtilized theu capacity to do so within traditional educafzonal
settings,

"Abbxewa‘ted school day" means, for purposes of ai altsmative education program
approved by the State Board of Education, a school day which consists of riot less than
four (4) houts and 12 minutes per day devoted to school activitles for the loda iy
apptoved 180-day school calendar,
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STANDARD 1II

ADMINISTRATION AND ORGANIZATION

210 35 3+41; Statement of the standard 5
The schosl i§ organized to ensure the achievement of its goals, The wmkmg'

relationships among the Tocal board, superifitendént, principal, and staff are such as to
facilitate the successful functioning of all phases of the school's program. The pringipal of
the school has the aiitoomy and authority to provide the leadership needed to accomplih
the goals of thg school, The school is provided with sufficient professiondl and service
personnel to ensure effective operation of all phasss of the schgol’s piogram. The school is
organized in a annér that éncouragés new and innovative ideas designed to improve the

program and to help the school adapt to changmg conditicns. (92)

210:35-3-46, Adminisirative and supérvisory services
(a) The school site shall be part of a system employing a full-time superintendent. No
board of a school distriet having average daily membership (ADM) of fewer than 560
© students shall be prohibited from allowing a superintendent with the appropriate
certificate o serve Sfmuitaneousbf as o principal, [70 0.5 6 5-106] Ifa vacancy aeeurs

in the superiitendency during the coiirse of the school year; a certified repiacement .

niust be emplayed withir 45 school days, é '
(b} It shali further be the responsibility of the local board, upon the veconimendation of

the superintenderit, to employ an ddmifnistrative Head to be known as a principal for g

each of the schools within the district, Private schools shall employ a fulltime
principal/headmaster,  An eleentary disteict shall employ a full-time elernentary
superinfendent, With the exeeption of reguiremerts for cértification, the term i
superintendent as used in these standards shall mean an eleientdry school :
supetinténdent, headmister; or superintendent. Full-time is defined as employed Full g
time, and therefore allows these-administrators to teach.

(¢) Instructiondl leadership shall be thé chief function of the schooi’s prmclpal The
principal shall be responsible for the improvemetit of instfuction and be given the
authority and resovirces needed to accomplish this goal. The:principal shall help clarify
the goals of the school, help obtain resourtes for it, cogrdindte its various activities,
and promote its continuous evaiuation to.determine fraprovements needed.

(d) Lines of administrative dnd supervisery authaity between the central office staff and

~ the principal shall be defined c¢lezvly and shall give the pringipal Tesponsibility for
'mltzatmg appropriate thanges to meet. thgmeeads of thé sfudents,
(e) Tha principal shall be involved in the selection, assessment; evaluation, veteéntion, and
promotion of all pergonnel agsiphed to the school. |
[1) Al certified administrative persornel designated by o local boaid to eonduct
evidlugtions shall be requzred o participate In training conducted by the State
Department of Education prior to evaluating., (70 0.5.§ 6-101, 10]

(2).No tegcher shall be disinissed during the term of n contract or refused reefmployment
except at an officlal meeting of the hoard of educdtion, The reemployment or

Iahoma State Department of Educauon 10
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dismissal of teqchers shall be in accordance with the school laws of Oklahoma, [70
0.5, § 6-101.20 through 101.30]
() While working with facuity, staff, or students in the school, ceritval office and other
supplementary personnel shall coordinate theiy activities through the principal.
The principal shal} have the responsibility and the authoty ity for the administration of

(&)
the non-instructional prograins in the school,
(k) Thelocal board shall adopt & school calendar and school day eonsistent withi statutory

reguirementsin Oklahoma,

(1) Thestandard schaol year shall consist of not less than 180 days; or,

(2) For not less than one thousand elghty (1080) hours each school year, if ¢ district
board of education adopts a school-hours policy and hotifies the State Board of
Echication priorto Sep tember 15 of the applisable school year,

(3) Not more than thivty (30) hours eqch school year may be used for attendance of
professional meetings and teachers may be paid fora Iength of term in excess theregf,
imder conditions heréinafter outlined, Subject o district Board of education policy or
collective bargaining agr eement, additional professional Jeive days may be granted
for- individual teachers to dttend or paréicipate in professional meetings, staff
develppment tiaining, or Natiohal Board certification portfolio development as
provided for in Section 6:204,2 of this title; [70 0.5 §1-109]

(4)The standard schoo! day shall consist of not less than 6 hours devoted to school
activities; exclusive of lunch, with the éxception of Wi, sery, early childhood education
kindergarten, and alternative education, (7005 §1-111]

(5)The early childhood school day shall consist sfnot less than twe and one-half hours

per séssion;
(6)The Jindergdrten school day shall consist of not less than two and ane-half hours

per day. Thereguirereént to attend kindergarten may be satisfied by attendangs in
either a-halfsday or full-day program. M Membership in a kin dergarten for éither fwo
and ¢ne-half {2 1/2) hovrs or six (6) hours per schoel day shall be counted ag one
(1) day for average daily membership purposes. Begmmng with the 2011-2012
school year; it shall be the duty of every school district in this state to provide and
offer a full six-hour day of kindergarten free of tuftion for every chilld res:dmg N the
district Vieho attains the age of five (5) years on or before the first day of September
during the school yedr kindergarten is offered, provided that this duty may be
satisfied by Mtra-district transfer to a school oﬂ”ermg Sull-day kmdergarten, by
traisferving kindergareen children to other sthool districts which will accapt them
and can provide kindergarten for such children, or by confracting for classroom space
with a lisensed public ér licehsed private child care provider based on the sélection
criteria established by the district, [70 0.5 8 18- 108]

(7).A school district boaid of ediiedtion may adopt and implement an extended day
schedule for grades nine through twelve, All of the following ¢onditions must be

mat:
(A) The annual number of Honrs of insiriction miust equal or exceed 1,080 hours

which is equivalehtto 180 days of nstruction,
(B) Only one day per week shall consist of not less than five hours of academic

instruction iha regular classroom setting,

. Oklaliona State Deparbiient of Edugation
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(C) The district must hold a public hearing prior to the adoption of an extended fay

~ schedule, "

(D) The district must document the impact on student achievernent gs determined
by the academic performance index score and any other relevant factors that
are a result of the iniplementation of an extended day schedule,

(E) Thé district must providé an annua report to the State Board of Education on

the resilt of the extended day-schedule and the fmpact on student achieverent,

[70 0.5 § 1-109]
(i) If; bétause of emeygency sitnations, school has beeh missed more thax fifteen (15)
~ days, the Staté Board of Education will consider forgiving a portion of thoge days or in
rare instances all days missed, on a case-hy-case basjs. Exceptions to the fifteen (15)

day minimiun will be made at the resommendation of the State Superintendent and
forgiveness wil] be considered by the State Board of Education 0h d case-by-case basis.
() 1faschool district deterimies that it is necessary to deviate from the required 6-hour
school day becdause of severe weather conditions or fire, the superintendent should

report this, in writing, to the State Department of Edueation, Aeccreditation Section,

Within 72 heurs, Any loss of school time shali require the superintendent s report the
amaubt of time lost and the procedures to bs used to make up the Jost time,

(k) Schaols shall obtain permissioh from the State Board of Education hefore condugting
Saturday alasses to complete o standard school term.including professional days, [70 0.8,

§1-112) (09)

210:10-1-4, Léngth of term

(8) The minimum length of term will he ten (10) months (180 days actuaily taught).
Fravided hot to exceed five (3) days of 180 days requived imay be used for attendance
of professiorial miéetings, Where proféssicnal days are tekern, they shall be so recorded
i the register of attendance in a like manner as holidays are recgrded, The legal
aggregate days atténdance will be divided by days actually taught to ohtain the Jegal
average daily attendance. Any schoo) district holding less than a full term will have jts
staté ald reducad proportionately, No distiict may have less than 2 fill term of schon)
unless eonditions over which # has o control exist that would prevent the district
holdinig a full term, In cases where $ites within a district have different length terms
the average daily membership (ADM) angd average daily attendance (ADA) shall be

calculated for each site separately,

210:35-3-47. School reports and records , ‘
Well dglineated policies and procedures. foi records and reparts shall be developed
and kept current, .
{1) Records and reperts needed for efféctive blanning, opefation, evaluation, and

reporting shiail be kept relative to the followiig components of the educationa)
Prograi; ‘

(AJ - Administrative Operations

(8) Currienlum

(€) Guidance

(D) Heaith services

Oldahgma State Depattinent of Eucation
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20_23 -20_24 school year

Adair Stilwell Public Schools
COUNTY SCHOOL DISTRICT
1801 West Locust Stilwell 74960
SCHOOL DISTRICT MAILING ADDRESS CiTy ZIP CODE
Stilwell Academic Academy
NAME OF SITE )
PRINCIPAL SIGNATURE* DATE
. N
PRINCIPAL SIGNATURE™ DATE THE WAIVER/DEREGUALTION
IS REQUESTED FOR:
PRINCIPAL SIGNATURE* DATE _ ¥~ One Year Only
Matt Brunk Three Years*
SUPERINTENDENT NAME {PLEASE PRINT) *Please see instruction page for additional
requirements for a three year request
mbrunk@stilwelik12.org
SUPERINTENDENT E-MA|L ADDRESS
’% @A/ b - 2023
SUPERTNTENDENT SIGNATURE® DATE SDE USE ONLY
PROJECT YEARS
cf’{ of 1/2
| heraby certify that this waiver/deregulation application was approved by our -
local board of education at the meeting on W VBAvy 20 23 ENROLLMENT
Q/ 77 . i///a - __ji__ High School
BoAgs PRESI T SIGNATURE*
___Jr/Middle High
NOTARY SEAL '9 / Elementary
w 9, .
o FDistrict Total
M Wa/ G [~ 7= 139D
NOTARY DATE - Iy P
\\‘\\t:]il'lilL‘"’f j‘@ 15 - ADLS
- ‘ ) / 4_‘/,. OATE RECEIVED
cghirssﬁﬁxpiiTgN%& > \@\f‘if‘l' P U'gi %5,
:‘Qr-‘/& e % 70 05s.
= pEorRY’T =
Statute/Oklahoma Administrative Code to be Warn 5T§&§hﬁa er ;;;_:: oac A O e v

{specify statute or OAC (deregulation) number: {see i ;
’ @ L . Wt rLQ \'_"
*Original signatures are required. The attached questionnaire must be ﬁmyféggltﬁ p{m\z gs, k

folore wmﬁ“@i [ %E}%

NAME OF WAIVER




A. Reason for the Deregulation request. Please include how your students would benefit from this
deregulation, what alternative means will have to be employed, and negative effects on your
alternative education population if your walver was to be denled. '

Abbreviated school day means, for the purpose of an alternative education
program. Approved by the State Board of Education, a school which consists of
not less than four (4) days devoted to school activities, for the locally approved
180 -day school calendar:

B. List alternate strategles/plans which the district/site proposes, and how this plan will best serve
the students of your alternative education program, i.e;, a description of the educational
benefits to the students, graduation rate if a waiver has been awarded priorta this year, and the
result of the previous years alterniative education audit.

Stitwell Alternative Academy proposes to meet four hours and fifteen minutes

per day from 4:00 to 8;15 p.m. four days per week providing appropriate
instruction in Alternative Instructional setting. Stilwell Academic Academy
contains a middle school component (grades 7-8) and a high school
component (grades 9-12) during the school year. They are receiving ifstruction
in the Ace and Core curriculum areas as well as life skills, reading, computer I}
personat financial literacy, and the arts, CaeerTech plays a virtal part helping
these students to attend during the morning or afterncon. These students not
only need alternative school but they need skills that will help them find
employment after recceiving their high school diploma. Due to the varying
academic needs of our studentsa modified schedule is necessary. we use
computer aided instruction E2020 (Edgenuity) curriculum. We feel the

abbreviated schedule is vital for our students at Stilwell High School. We are
C. Educational impact to the district: Results of the Statutory Waiver, i.e., effect on student

performance levels, and predicted graduation rate.

1, Return of dropouts to school

2. Decrease the dropout rate

3. Higher graduation rate and/or GED attainment for students

4. Transition of students back to comprehensive high school grades 9-12

5. Increase attendance rate of students who did not attend regularly in
traditional settings

6. Completion of course work leading toward graduation requirements

7. Transition to jobs, vocational education and/or higher education

8. Transition from 8th grade alternative education to 9th grade traditional school
9. Passing state assessment tests (9th-12th) or (6th- 8th).

10.Remediation for students trying to pass the state assessment fests — and
US History, ACT test



D. Timelihe: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instryctions. A walver/deregulation can be granted for up to:3

years. (Please see instructions for additional requirements}
Alternative Education students report to school the same date as their

day-school peers, August 10, 2023 while concluding the year on May 18, 2024,
The students go through enroliment to determine if they are eligible to enter the
Alternative Education program. The parents will be interviewed along with the
student and determine if they meet the criteria for the program and they will have
to sigh a contract before they can enter the program.

Schedliles and other forms are attached:

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available-would be reallocated.
We have cooperative programs with three dependent school districts and one

independent high school program which provides funding for the. program. We
do. not know what the. budget will be from year to year. This program is vital to
our district and the surrounding county-it works best in the evening so these
students with all life circumstances can schedule it into their time/life as some
have children with no daytime babysitting; some have t work during the day to
make ends meet among many other life scenarios that come through our
alternative education progrram. ‘

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, LE., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.
1. Students grades
2. Students GPA comparison
3. Number of courses attempted and completed
4. Attendance rate compared to students attendance while in regular
educational setting
5. Number of counseling hours (group and individual)
6. Comparison of pre-test to post-test
7. Graduation rate arid dropout rate
8. Transition of students back to comprehensive high school in grades 9-12

9. Transition to jobs, vocational education and/or higher education
1N Ratiirm nf fifth vaar eaninra
*% You will be contacted if more information is needed to process this request.



STILWELL ACADEMIC ACADEMY SCHEDULE

2023-2024
MONDAY STUDENTS SUBJECT ROOM #
Mrs. Barton — Freshman-Sophomores  Science 504
Mrs. Patterson- Juniors English 506
Seniors Math 505

TUESDAY
Mrs. White — Freshman- Sophomores History 505
Mrs. Barton Juniors Science 504
Mrs. Patterson Seniors English 506
WEDNESDAY

~-Freshman-~ Sophomores Math 504
Mrs. Patterson Juniors English 506
Mrs. White Seniors History 505
THURSDAY
Mrs. Patterson —Freshman-~ Sophomores  English 506
Mrs. White Juniors History 505

Mrs. Essary Seniors Science 504



Middle School Criteria for At-Risk Identification

[T

Student Name: Age: Grade:

At-Risk: Indlcator

Points

Low socio-economic ot minorlty status

Teacher, counselor, or principal referred

Retained
2 1year
b. 2vyears
C: -3 or more years

=

Inappropriate ageé for grade placement

State testing deficiencies

Classes Failed
a. 1to3classes
b. 4+to6classes
¢. 7ormore classes

Behavioral Intervention
a. Full day in-schoel suspension: 2 ~ 5 times
b. Full day in-school suspension: more than 5 times
c. Out-of-school suspension: 1 =2 times
d, Out-of-school suspension: 3 times or more

Attendance (excluding medical and any kind of suspension)
a. Absent 10 or less days
b, Absent more than 10 days

[

Personal crisis of trauma (ex. drug/alcohol abuse suicide attempts,
placément outside of the home, abuse/neglect, pregnant/parenting)

Transience (past 3 years}

a. 2schools 1
b. 3schools 2
c. 4 or more schools _ 3
‘Oklahoma Juvenile Authority (OJA} involvement (If yes, please list in what 1
capacity or violation )
Department of Human Services (DHS) involvement (If yes, please list in what | 1
capacity . .} _
Previously-or currently involved in legal/court proceedmg (If yes, please list 1
when and what violation J).
Previously or currently enrclied in an Alternative Education Program. Z

Total Points




High School Criteria for At-Risk Identification

Student Name: Age: . Grade:

At-Risk Indicator

Points

Low socio-economic or minority status

Teacher, counselor, or principal referred

GPA below 2.0 (If so, please write curfent GPA J

Retained at any point in educational process

Credit deficiencies for graduation with entering class
a. 2 credits orless
b. 3-5 credits
¢ 6-7 credits
d. 8 credits or more

MR |

W TUR SRy

State testing deficiencies

Behavioral Intervention
a. Fuli day in-school suspension: 2 -5 times
b. Full day in-school suspension: mare than 5 times
¢. Out-of-school suspension: 1 —2times
d. Out-of-school suspension: 3 times or more

Attendance {excluding medical and any kind of suspension)
a. Absent 10 or less days
b. Absent more than 10 days

Personal crisis or trauma (ex. drug/alcohol abuse, suicide attempts,
placement outside of the home, abuse/neglect, pregnant/parenting)

Transience (past 3 years)

a. 2schools 1
b, 3schools 2
¢. 4 or more schools 3
Oklahoma Juvenile Authority {OJA) involvement {If yes, please list in what 1
capacity or violation J
Department of Human Services (DHS) involvement (If yes, please list in what | 1
capacity )
Previously or currently involved in legal/court proceeding (If yes, please list 1
when and what violation .
Previously or currently enrolled in an Alternative Education Program. 2

Total Points




STILWELL AITERNATIVE ACADEMY
1801 W. Locust Street

Janice M. Fletcher Stilwell, OK 74960
Director 918-696-7276

HIGH SCHOOL CRITERIA FOR AT-RISK IDENTIFICATION

Teacher/Counselor referred . 1
Overage for grade placetnent 1
GPA below 2.0 1

Credit deficiencies for graduation with entering class:
2 credits or less
3-5 credits
6-8 credits
8 credits or more

N = =Y

Performance on OCCT
Unsatisfactory 2
Limited 1

Attendance for previous semester:
Absent 12 days _ 1
Absent more than 12 days (exclude transitory medical problem) 1

Behavior interventions

Full day in-school suspension (2-5 times) 1

Full day in-schoo! suspension (more than 5 times) 1

Home suspension (1-2 times) {

Home suspension (more than 2 times) 1
Transiency (within the last three years)

2 or more schaools

3 or more schools

4 or more schools ) 1
Low socio-economic status 1
Personal crisis or trauma (physical abuse, drug/alcohol abuse,
preghancy, suicide attempt, etc,) 3

Total Points




High School Support Indicator

Student Name: Age: Grade:

At-Risk For Dropping out of School Indicator

Points

Low socio-economic or minority status

Teacher, counselor, or principal referred

GPA below 2.0 (If so, please write current GPA )

Retained at any point in educational process

N [ |

Credit deficlencies for graduation with entering class
a. 2 credits or less
b. 3-5credits
c. 6—7 credits
d. 8 credits or more

State testing deficiencies

e s W

Behavioral Intervention
a. Full day in-school suspension: 2 — 5 times
b. Full day in-school suspension: more than 5 times
6. Out-of-school suspension: 1 — 2 times
d. Out-of-school suspension: 3 times or more

L R

Attendance (excluding medical and any kind of sUSpénsion)
a. Absent 10 or less days
b.. Absent more than 10 days

Personal crisis or trauma (ex. drug/alcohol abuse, sulcide attempts,
placement outside of the home, abuse/neglect, pregnant/parenting)

Transience (past 3 years)

a. 2 schools

b. 3 schools

c: 4 or more schools 3
Oklahoma Juvenile Authority (OJA) involvement (If yes, please list 1
in what capacity or violation
Department of Human Services (DHS) involvement (If yes, please list 1
in what capacity . )
Previously or currently involved in legal/court proceeding (If yes, 1
please list when and what violation ___ )
Previously or currently enrolled in an Alternative Education Program. 2

To_tal Points




STILWELL ALTERNATIVE ACADEMY
APPLICATION FORM

- MISSION STATEMENT
The Stilwell Alternative Academy has been developed to provide support to students in grades
7% — 12 grade who have been unsuccessful in traditional school settings or who are at risk of dropping
out of sthool and have a sincere desire to complete their high school education, The primary furnction of
the program is to provide an alternative method for students to earn the necessary credits to receive a high
school diploma.

PERSONAL INFORMATION: DATE:
Student Name

(First, middle, last)
Age DOB, Grade Race Male Female
Student Address _ _ ___Phone _ Cell
Parent/Guardian _ Cell
Parent Address L L Phone
Parent/ Guardian Employment Phone
Emergency Contact _ : Phone
STUDENT DATA:

Student Referred by: i} Principal [0 Parent [ School O Cowt 3 Other

REASON FOR REFERRAL: (check all that apply)

[0 Bxcessive Absences O Credit Recovery

0 Academic Deficiencies O  Chemical Dependency
[ Behavioral Difficulties 0 Displaced from Home
] Pregnant/Parenting Teen 1 Expelled (reasomn),

Fl Emotional/School Adjustment O Military (Depart. Date).
0 Recovered Dropout O Other

O Juvenile Justice Referral

Is student presently attending school? 1 Yes O Ne

If no, list the last school attended-and date:

Is the student curently employed? 1 ves B3 No
If yes, where Hours |

Additional comments: (Specify reasons for his/her consideration) Attach to back of application:
sk 3ok e ok o Ak s o ok o ook ok ok ok skok sk ok ok ok ok sk ok ok ol ol ool o ol s o ook o S o o okt ol oft o ook o oo ol ook ol ot ok ot o o ot ook o sk o o o ok o o ke ol o sl s OROR

This section must be filled out by the principal and/or the counselor.
‘We recommend this student to the selection committee. Yes No

Does student currently have an IEP? M ves O No If yes, List Teacher and Reason:

Principal - ' ‘ Date
Counselor Date

* It is important that o cw;rent copy of the student’s transcript and attendance record be attached, The application
must include this information fo be accepted. Revised: 2/11/08.




STILWELL ALTERNATIVE ACADEMY
Student Expectations

Attending the alternative program is a_seccm& - chance educational opportunity and a privilege. The
following standards of behavior have béen established and as a student in the Stilwell Alternative
Academy Program, I agree to:

1.

8.

9.

Come to class each day on time, with all necessary learning materials, and be prepared to learn and
follow classroom guidelines.

Schedule all doctor and personal appointments for myself before school starts at 4:00 poL.

Conduct myself in a manner that is courteous and respectful of school personnel, other students and
visitors to our program.

Come to class without any weapons or objects that could harm others or myself.

Come to class free of the influence of drugs and/or aleohol. This includes possession, use, sale or
distribution of drugs or alcohol while in class or on school property.

Understand that tobacco use and/or possession in the classroom and/or on school property is
prohibited.

Park my car in the assigned parking areas
Set and document daily and weekly goals for myself,

Treat all materials, furniture and equipment with reasonable care.

10. Complete all assignments in a timely manner,

11. Successfully complete the requirements leading to a high school diploma.

Strdent Signature Date

Parent/Guardian Signature Date

Revised 2/11/08



STILWELL ALTERNATIVE ACADEMY
Parent/Guardian Expectations

As a parent of a student atiending the Stilwell Alternative Academy, I'realize my student Has been given a

second opportunity fo obtain his/her high school diploma. I undersiand that attendance is a privilege and
Iagree to:

1. Enable my student in becomiig more responsible for his own attendance. I will not cover for-
my student’s lack of attendance.

2. Schedule all doctor and persdnal appointments for my student before school starts at 4:00 pm.
3, Contact the school if it is necessary for my student to be absent.

4. Have my student at school on time, rested, ready and prepared to learn.

5. Cooperate and collaborate with the alternative program staff members.

6. Help my student abide by classroom guidelines, attendance and zero tolerance policies.

7. Aftend all meetings and conferences scheduled by Alternative Academy-and program staff,

Parent/Guardian Signature . Date ~

. Revised 2/11/08



STILWELL ALTERNATIVE ACADEMY.
ZERO TOLERANCE BEHAVIORS

By choosing to enroll in Stilwell Alternative Academy, I agree to comply with all rules
and policies regarding attendance, behavior and performance. I also agree that my conduct
is'my responsibility and that participating in any ZERO TOLERANCE BEHAVIORS
will result in my removal from the program for the remainder of the school year.

Initial

__Possession of a weapon, or the use of any object as a weapon,
while in class, or schiool-related activity.

Verbal abuse, physical abuse, threatening, intimidating or
harassment of an alternative program staff member.

Verbal abuse, physical abuse, threatening, intimidating or
harassment of an aiternative program student.

Vandalism, destruction or defacing school property or the
property of other students. This includes unauthorized use of
computer passwords, computer software or in anyway
tampering with computers and/or system.

Failure to meet and'complete all assignments and goals on a
timely basis.

Student Signature | | Date

Parent/Guardian Signature Date
Revised 2/11/08



Stilwell Alternative Academy
Schedule/Attendahce Policy

Schedule
Monday — Thursday 4:00 pm — 8:15 pm

Attendance Policy:

Every student will be expected to attend school Monday thru Thursday. if or
when a student accumulates three absences during a semester, the school will
phone/or send a letter to the parent/caregiver regarding absences and the
attendance policy. If or when a student accumulates five absences during a
semester, a Truancy Officer will make a home visit and the school will send a
letter notifying the parent/caregiver of an impending citation and a copy will be
sent to the Assistant District Attorney.

If or when a student misses four or more days or parts of days within a four-week
period of is absent without a valid excuse for eight or more days or parts of days
within a. semester, the truancy officer will issue the parent/caregiver a citation for
truancy. The parent will have a court date to appear in the District Court for Adair
County, Violation of the Compulsory Education Law (truancy) is a misdemeanor
and is punished by a fine and / or jail time or both pursuant to 70 0.S. S 10-105.

This schedule/attendance policy was designed to offer students the opportunity
to decrease attendance issues for unavoidable absences and to increase
measures used for students that abuse the attendance policy of Stilwell
Alternative School.

| agree to abide by this schedule/attendance policy to attend Stilwell Aiternati've
Academy:

Student Signature | Date Parent Signature Date

Note: The regular school calendar will be followed except for Fridays.



STILWELL ALTERNATIVE ACADEMY
RESPONSIBILITY CONTRACT FOR PROGRAM ADMISSION

1. Possible reasons that the traditional school program has not been suceessful for you;
Check all that apply
____Tam bored with school,
__Idonot have any friends
____Ihave a negative attitude about school,
_ Ibecame a mother/father,
____Math is difficult for e,
___ Reading is difficult forme, ..
__ Personal or family issues
____Drugs or aléohol _
_ Igetin trouble with the law.
____Tdo notlike school or I’m not interested in school.
___Tdo not understand why I need to gradnate from schoof,
_ Thave been absent a lot.
___Thave attended many different schools,
1 getinto frouble at school.
___ I'have previously dropped out of school,

2. The following are Responsibility Steps for you to think abovt and then cornmit to at
least 6 of them upon entering the Alternative Education Prograrm:
____Attend school/classes regulasly,
____Be on time for school/classes. _
__ Keepworkup to date and complets assignments as required.
. ___ Make sure your Graduation Plan is sccurate at all times.
___ Know the policies and riles of the school which apply to you and obey them.
_ Stay awake in class.
___Refrain fiom being under the influence of any illegal substance while at school.
. Set'goals and make plans for what youplan to do after high school graduation,

Student must attend classes and show commitment to the program for twelve consecutive
days before he/she can be officially accepted into the program,

Student must obtain a minimum of one credit every 25 school days or student could be

dismissed from the program. The student may start the program again at the beginning '
of the next semester,

Student’s Signature Date.

Revised: 2/18/2016



2023-2024 Stilwell Public Schools

New Year's Day
Professional Development

Beginning of the Third Quarter

No School - Martin Luther King Jr. Day

independence day

h:mﬁm._.... N S L . :
3 Staff Breakfast & Professionai Development No School - President's Day
4 Professional Development
7 Staff Work Day LA
8 Staff Workday 10:00 AM - 2:00 PM At
Open House 2:00 - 6:00 PM f\@ 18
9 Professional Development LB

Students Report R e

No School - Labor Day Break End of the Third Quarter

5 No School - Labor Day Break e LIl R 4 Beginning of the Fourth Quarter
S ! : 14 Parent/Teacher Conference 3:00 - 3:00 PM
1522 No School - Spring Break
oL29 No School - Easter Holiday
i 3 Easter

6 End of the First Quarter
g Beginning of the Second Quarter

10 Parent/Teacher Conference 3:00 - 9:00 PM

12-16 No School - Fall Break 5

10 No School

opmen

20 -24 No School - Thanksgiving Break 16 End of the Second Semester
23 Thanksgiving 17 Professional Development
Days Minutes Hours PD__PT Conf.
19 Enrd of the First Semester First Quarter 40 15,200 253 15 0
20 Chrisimas Break: December 20th - January 2nd Second Quarter 43 16,340 272 3 6
24 Christrnas Eve Third Quarter 40 15,200 253 6 0
25 Christmas Day Fourth Quarter 46 17,480 291 6 6
31 New Year's Eve Total: 169 days, 64,220 minutes, 1,070 hours, 30 hours of professional development, and 12 hours of
P/T conferences. 1,112 - 1,080 = 32 hours or 1920 minutes/380 = 5 days to spare.

Calendar Templates by Vertex4Z.com hitps:ifwww. vertexd 2. comfcalendars/



Stilwell Public Schools

Board of Education:

Sandy Ritter, President

Donna Wheeler, Vice President
Amanda Crozier, Board Clerk
Bill Muskrat, Member

Delores Martin, Member

Matt Brunk, Superintendent

Dal¢ Girdner, Director of Facilities
1801 West Locust

Stilwell, OK.: 74960

Phone 918-696-7001

Fax 918:696-2193

:Offlee of Superintendent

August 28, 2023
To Whom it May Concern:

This letter is in regard to the approval of a deregulation for the use of an abbreviated day schedule for
the Stilwell Academic Academy. At Stilwelf Public Schools we have numerous students with diverse
needs. We have students that need to work during the day to help their families pay bills; yet they
desperately want to continue their education and graduate. We have students who have children that
they have to rearwhile others ih their family work during the day to help support them. We feel that the
deregulation of the hour and day requirement will continue to encourage students who have dropped
out to return and complete their education and earn a diploma. We also have students that struggle
with the traditional, regular academic setting, et find success in the Alternative Education setting. The
stilwell Academic Academy has touched the lives of many students already and It is our ardent desire for
this success to be continued. The approval of this deregulation for abbreviated hours/day for this
program will make a positive Impact on our student’s lives and future livelihoods. The details of this
deregulation follow inthe attached application. Thank you for your time.and please do not hesitate to
contact me if further information is needed.

Respectfully Yours,

Matt Brunk
Superintendent Stilwelf High School
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20 23 ~20 26 school year

Okmulgee Beggs
COUNTY SCHOOL DISTRICT
1201 W.OthStreet ~ Beggs |
SCHOOL DISTRICT MAILING ADDRESS CITy

Beggs High School Beggs Demon Academy

NAME OF SITE

DATE

PRINCIPAL SIGNATURE* oarp

Shawn Tennyson _
SUPERINTENDENT MAME {PLEASL PRINT}

o
. w-""w:"".}

stennyson@beggs.k12.0k.us
SUPERINTECNDENT F MAIL ADDRISS
,,w""'.'"?- ,..J""!f

e

< SUPTRINTENDEST SGNATURL &

11/07/2023

CRATF

e

I hereby certiy that this waiver/daregutation application was approved by our

local board of educatipn-nt the mecting on NOVQ.W\bbY' 1%5.2082%

BOARD PRESIDENT SIGNATLI RORTNEY CROSEY
O'FICIAL SEAL - NOYARY PUBLIC
STATE OF CKLAHOMA
COMMISSION #19005203

MYSOMMISSION EXPIRES 5.21 202

NOTARY SEAL =3

Mo
HO1AR

5200

COMMISSION I'XPIRATION DAL

statute/Olklahoma Administrative Code to be Waived:
{rpecily statate or OAC (claregulation) numbier: {see instructions)

gt signotures one regguies] Tho athides epuistitmaiee rst bo angworod 10 pracess *»

. 11/07/2023

o T4421
2IP CODE

| THE WAIVER/DEREGUALTION

1S REQUESTED FOR:
. One Year Only
e

__ Three Years*

| 'Please see mstruction pagoe for additional
E requirements for a three year requeslt

= EORRE G ER— st

SDE USE ONLY

PRQJECT YEARS
_of

ENROLLMENT

High School

Jr/Mictdle High

Clementary

i g _?\?District Total
U-IS - 7073

DATE RLCEIVED

70 0.5, | |
ONAID ! 35 - 949 -2
Lbre Ccarde M

NAME OF WAIVER



A. Reason for the Deregulation request, Please include how your students would benefit from this
deregulation, what alternative means will have to be employed, and negative effects on your
alternative education population if your waiver was to be denied,

Standard OAC Code 210:35-29-2

Abrreviated school day for allernative education.

The distance from the nearest COOP is not near our town which causes several
challanges for our students to attend school that is not near us. Transportation
to and form a distant school is not ideal or within our students best interst which
could cause increase of student drop-out and distance of connection with
community and thier peers.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your alternative education program, i.e., a description of the educational
benefits to the students, graduation rate if a waiver has been awarded prior to this year, and the

result of the previous years alternative education audit,
1. Increase attendance for students by reducing the number of hours in which to

complete credit requirements.

2. Reduce the drop-out rate by two percent

3. Allows students who are in service learning or careers more hours in which to
complele credit requirements.

4. Allows students to work within the commuities through service learning
projects. This increases visibilty of the program.

5. Students enrolled in program are best served by our student-teacher ratios
due to their "at task" status, These students are at greater risk of not completing
high shool if placed in traditional school setting or placed in a COOP program
that Is not located within their own town.

C. Educational impact to the district; Results of the Statutory Waiver, i.e., effect on student
performance levels, and predicted graduation rate,
The educational impact to our district in the past has resulled in student
achievement, student graduation, student career guidance, positive social
interactions, counsleing services for students, student enrichment, and
connection with the commuity. We expect the continued sucess and imapact of
our program to the district in the future as well. We expect our students to
complete the desired number of credits in a timely fashion while enrolled in the
alternative education program. Students will receive individual and group
couseling, life skills guidance and trainings, patticipate in the arts as well as
othar extra-curricular activites.



D. Timeline: Piease submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instructions, A waiver/deregulation can be granted for up to 3

years, {Please see instructions for additional requirements)
Our Demon Academy (Alternative Education Program) follows the Beggs Public

School Calendar, Demon Academy provides instruction with four hours and
fifteen minute days, four days a week. The class daily bell schedule is as
follows:

1st hr.-  8:00-8:50

2nd hr.-  8:55-9:45

3rd hr-  9:50-10:40

4th hr.~  10:45-11:30

LUNCH 11:30-11:45

5thhr- 11:45-12:30

E. Any financial impact to the District {positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be reailocated.
Our district will be negatively impacted if these students drop out orif they are

forced to attend the traditional shcool setting or a COOP that is not located in or
near our fown. Funds would be reallocated to pay our Alternative Education
teachers and director and to supplement the cost of our curriculm. We will also
use the funds to pay everyday cost to run the program.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, 1L.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.
Students will be constantly monitored to ensure adequate progression in their
classes in order to meet all graduation requirements. We will also monitor
attendance, participation in counseling groups and in life skills training. Students
and parents will complete surveys throughoul the school year in order to ensure
they are staying an track and to offer feedback to improve the program. AGT
scores, PreACT scores, CCRA Scores, semster exams and report cards will be
used to identify defiencies and areas of weakness as well as strengths thal we

can continue to build on.

* You will be contacted if more information is needed to process this request.



11/17/23, 9:08 AM

Beggs Public Schools
Home of the Golden Demens
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Beggs Public Schools

Home of the Golden Demons

Shawn Tepnyson, Superintendent

Rick Martin, President

Auturan Caldwell, Principal

Kandi Stanton, Alternative Bducation Director

Bepgs Public School

Independent School District No, 4
1201 W. 91h Strect

Beggs, Ok. 74421-069¢
918-267-3625

Oklahoma State Department of Lducation:

Accreditation Scetion:

Beggs Public School would tike to request a deregulation for our Alternative Education Demon
Academy. This request is based on OAC 210:35-29-2 Abbieviated Day for Altermative
Education. This request was approved by the Beggs school board in November, 2023,

Thank you for your consideration.
Sincerely,

Shawn Tennyson
Superiniendent, Beggs Public Schools



