TO:
FROM:
DATE:
SUBJECT:

JOY HOFMEISTER

STATE SUPERINTENDENT of PUBLIC INSTRUCTION
OKLAHOMA STATE DEPARTMENT of EDUCATION

MEMORANDUM

The Honorable Members of the State Board of Education

Joy Hofmeister

QOctober 27, 2022

Deregulation for an Abbreviated School Day for Alternative Education

The following school is requesting deregulation from OAC 210:35-29-2 for the 2022-2023 school
year in order to have an Abbreviated School Day for Alternative Education. Approval is

recommended,
County District Alternative Means Requested Years
Lincoln Prague [nstructional day will be 4 hours and fofl
15 minutes a day, 4 days a week.
3 Years
Okmulgee Beggs [nstructional day will be 4 hours and 20f2
15 minutes a day, 4 days a week.

* The number in the County category represents the Congressional District.

See the attached map.

ab
Attachments

2500 Norra LincoLn BouLevarp, Orranoma Crry, OK 73105-4599 * {405) 521-3301 * JoY.HOPMEISTER@SDE.OX.GOV




ALTERNATIVE EDUCATION ACADEMIES AND PROGRAMS

210:35-29-2, Definitions

The following words and terms, when used in this Subchapter, shall have the following
mealﬁng,-mﬂe_ss the context clearly indicates otherwise.

"Alternative Education' means an educational process incorporating appropriate
strucure, currientum, interaction, and reinforcement strategies to stimulate learning with
students who have not utilized theu capacity to do so within traditional eduoaﬁonal
settings.

"Abbreviated school day" ineans, for puiposes of an altemative education program
approved by the State Board of Bdueation, a school day which consists of not less than
four (4) hours and 12 minutes per day devoted to school activities for the lovally
apptoved 180-day school calendar,
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STANDARD 1II

ADMINISTRATION AND ORGANIZATION

_ 210;35-3-41, Statement of the standard
H The school is organized to ensure the achievement of Its goals, The working

relationships among the local board, superiitendént, prificipal, and staff are such as to
facilitate the successful functioning of ali phases of the school's program, The principal of
the school has the antonomy and authority to provide the leadership needed to accomplish
the goals of the school. The school is provided with sufficient professional and service

L personnel to ensure effective operation of all phases of the schogl’s program, The schoolis
organized in‘'a manher that encourages new and innovative ideas designed to imiprove the |
program and to help the school adapt to changing conditions. (92)

210:35-3-46, Administrative and supervisory services

(a) The school site shall be part of a systemn employing a full-time superintendent. No
hoard of a school district having average daily membership (ADM) of fewer than 500
students shall be prohibited from allowing a supepintendent with the appropriate
certificate to serve simultaneoysly as a principal, [70 0.5. 8 5- -106] If a vacancy oceurs
in the siperintendency during the colrse of the school year, a certified replacerent
must be emplayed within 45 school days,

(b) It shall further be the responsibility of the local board, upon the recommendation of
the superintendent, to employ an admihistrative Head to be known as a principal for
each of the schools within the district. Private schools shall employ a full-time
principal/headmaster,  An elementary district shall employ a full-time elementary
superintendent.  With the exception of requiremerts for cértification, the term
superintendent as used in these standards shall mean an elementary school F

1 superinténdent, headmaster, or superintendent. Full-time is defined as employed full

time, and therefore allows these administrators to teach,

(¢) Instructional leadership shall be the chief fun¢tion of the schoo]s principal  The |
principal shall be responsible for the improvement of ihstruction and be given the
authority and resources needed to accomplish this goal. The principal shall help clarify k
the goals of the school, help obtain resources for it, coardinate its varous activities,
and promote its continuous evaluation to.determine fmprovements needed. ;

(d) Linés of administrative and supervisory authoity between the central office staff and

~ the principal shall be defined clearly and shall give the principal responssbility for
inftiating.appropriate changes to meet the. needs of theé students.

{e) The principal shall be involved in the selection, assessment, evaluation, retention, and
promotion of all personne! assighed to the schouol,

(1) All certified administrative personnel designated by a local board to conduct
evaludtions shall be rec;uiréd to participate in training conducted by the State
Department of Education prior to evaluating,, (70 0.5, § 6-101.10]

(2) No teacher shall be dismissed during the term of a contract or refused reemiployment
except at an officlal meeting of the board of education, The reemployment or
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dismissal of teachers shall be in accordance with the school laws of Oklahoma. [70
0.5, § 6-101.20 through 101.30]
(f) While working with faculty, staff, or students in the school, central office and other
supplementary personnel shall coordinate thely activities through the principal,
(g) The principal shal] have thevesponsibilicy and the authority for the administration of

the non-instructional progranis in the school,
(h) Thelocai board shall adopt a school calendar and school day consistent with statutory

requirements in Oklahoma;

(1) The standard schaol year shall consist of not less than 180 days; or,

[2) For not less than one thausand eighty (1080) hours each school year, if a district

 board of education adapts a school-hours policy and notifies the State Board of
Edeation prior to Septembez 15 of the applicable school year.

(3) Not more than thirty (30) hours each school year may be used for attendance of
professional meetings and teachers inay be paid for a Iength of term in excess thereof,
under conditions hereinafter outlined. Subject to district board of education policy or
collective bargaining agreement, additional professional ledve days may be granted
Jfor individual teachers to attend or participate in professional meetings, staff
development tiaining, or National Board certification portfolio development as
provided for in Section 6-204.2 of this title; [70 0.5. § 1-109]

(4)The standard school day shall consist of not less than 6 hours devoted to scihool
activities; exclusive of lunch, with the exception of riursery, early childhood education
kindergarten, and alternative education, [70 0,5, §1-111]

(5)The early childhood school day shall consist of not less than'two and one-half hours
per session:

(6)The kindergarten school day shall consist of not less than two and one-half hours
per day. Therequirement to attend kindergarten may be satisfied by attendance in
either a half-day or full-day program. Membership in a kindergarten for either two
and one-half (2 1/2) hours or six (6) hours per scheel day shall be counted as one
(1) day for average daily membership purposes. Beginnmg with the 2011-2012
school year; it shail be the duty of every school district in this state to provide and
offer a full six-hour day of kindergarten free of tuition for every child residing in the
district who attains the age of five (5) years on or before the Jirst day of September
during the school year kindergarten is offered, provided that this duty may be
satisfied by intra-district transfer to a school offering full-day kindergarten, by
transferring kindergarten children to other school districts which viill accept them
and can provide kindergarten for such children, or by contracting fori classroom space
with a licensed public or licefised private child care provider based on the selection
criterfa established by the district, [70 0.5, § 18-108]

(7) A school district board of education may adopt and implement an extended day
schedule for grades nine through twelve, All of the following conditions must be
met:

(A} The annual number of hours of instruction niust equal or exceed 1,080 hours
which is equivalent to 180 days of instruction.

(B)Only one day per week shall consist. of not less than five hours of academic

instriiction ih-a regular classroom setting,

: Oklahoma State Depax tment ofEducat on
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[.CJ' The district must hold a public hearing prior to the adeption of an extended day

~schedule, '

{D)The district must document the impact on student achievement as determined
by the dcademic performance indéx score and any other relevant factors that
are  result of the implementation of an extended day schedule,

(E) The district must provide an annual report to the State Board of Education on
the result of the extended dayschedule and the impact on student achieverment.
[70 0.5.§ 1-109]

(i} 1If, because of emergency sitnations, school has been missed more than fifteen (15)
days, the State Board of Education will consider forgiving a portion of those days or in
rare instances all days missed, on a case-by-case basis. Exceptions to the fifteen (15)
day minfmum will be made at the recommendation of the State Superintendest and
forgiveness will be considered hy the State Board of Education on a case-by-case hasis.

$ (j) If aschool district deterinines that it is necessary to deviate from the required 6-hour

school day becaise of severe weather conditions or fire, the superintendent should
report this, in writing, to the State Department of Education, Accreditation Section,
within 72 hours, Any loss of school time shall require thé superintendent to repart the
amoupt of time lost and the procedures to beé used to make up the lost time,

(k) Stchools shall obtain permission from the State Board of Education before conducting

i

Saturday classes to complete  standard school term including professional days. [70 0.5,
é §1-112) (09)

210:10-1-4, Length of term _
(a) The minimwm length of term will be ten (10) months (180 days actually tanght),

Provided not to exceed five {5) days of 180 days required inay be used for atteridance
of professional meetings, Where professional days are taken, they shall be so recorded
in the register of attendance in a like manner as holidays are recorded, The legal
% aggregate days atténdance will be divided by days actually taught fo obtain the legal

average daily attendance, Any school district holding Jess than a full termo will have its
state aid reduced proportionately, No district may have less than a full term of schoo!]
unless conditions over which it has no control exist that would prevent the district
‘ holding a full term. In cases where sites within a district have different length terms
the average daily membership (ADM) and average daily attendance [ADA) shall be

calculated for each site separately.

Ty,

210:35-3-47. School reports and recérds ‘ ‘
Well delineated policies and procedures. for records and reports shell be developed

and kept current, ,
{1} Records and reports needed for efféctive planning, opetation, evaluation, and
~ reporting shall be kept relative to the following compenents of the educationa)
program '
(A) Administrative operations
(B) Curriculum
(C) Guidance
(D) Health services

nt of Edueation

T S T TR ST

(I




Oklahoma Congressional Districts
Elections

Clmarren
Texas

A T

Beaver

Alfalfa |

LEGEND

Congressional Districts

Grant

Garfield

Oklahoma ,

mumismw.r.mx,.\zw

Washington

wy

_.|.|..\L“q Greer Kiowa
ImE..thV*L.H....L.e P
i m B r & Comanche
L 1 Jackson gl - )

i

" Cotton = lll..ll

_... Qm,..m_m:n

P

-+ Stephens.

i
P e .
i

Jefferson .

N A

Hughes .L\._

¥
5
i

Le Flore

McCuortain

100 Miles

0 25 50
l i 1 ! i ] 1 ] f

Oklahoma House of Representatives, GiS Office




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20 _22 -20 23 school year

Lincoln ' Prague

COUNTY - SCHOOL DISTRICT

3504 NBU Prague 74864
SCHOOL DISTRICT MAILING ADDRESS ' ety 7ZIP CODE

Prague Alternative School

NAME OF SiTE

/7th/m /{Lm'/ﬁ% c’? / f / Ak
IPAL SIGNATURE* DATE

PRINCIPAL SIGNATURE® B DATE

PRINCIPAL SIGNATURE* DATE

Kevin Engle

SUPERINTENDENT NAME {PLEASE PRINT)

. kengle@prague k12.0k.us

08/01/2022
BUPERINTENDENT SIGN@ ' ' DATE

| hereby certify that this waiver/deregulation application was approved by our
local board of education at the meeting on_August 0% ,20 22

BOARD PRESIDENT SIGKATURE* &~

NOTARY SEAL ~>

. s‘} : [22.
NOTARY 7 %T%p.NiE Mg “t,,
/ S WIS
fo, %
lﬂ-jr&’, 23 N "\i\)l-#'fp ‘fp“’?-
comm;ssmw EXPIRATION DATE =53f R 0; mz
Mg %, im3
2 0% 8.t /0§
Statute/Oklahoma Administrative Code to be Walvmﬁn < d 4)\ §“
~b &

(specify statute or OAC (deregulation) number: (see mst’ @C@@pﬁhowp\
it
*Crlginal signatures are required. The attached questionnaire must be answered to process.**

THE WAIVER/DEREGUALTION
IS REQUESTED FOR:

v One Year Only

Three Years*

*Please see instruction page for additional
requirements for a three year request

SDE USE ONLY

PROJECT YEARS
of

ENROLLMENT

High School
Jr./MiddIe High
Elementary

District Total

RECEIVED SEP 14 2022

DATE RECEVED

70 0.5,
OAC 0 - A2

; Feviea /
NAME OF WAIVER




A. Reason for the Deregulation request, Please include how your students would benefit from this
deregulation, what alternatlve means will have to be employed, and negative effects on your
alternative education population if your walver was to be denied.

OAC 210:35-29-2

Our students will be able to work more hours which helps them pay for any
financial obligations they may have. If the waiver is denied, it will make it that
much harder for the students to help pay for financial cbligations they have or
their families have.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your alternative education program, i.e,, a description of the educational
benefits to the students, graduatlon rate if a walver has been awarded prior to this year, and the
result of the previous years alternative education audit.

The Prague School District proposes to have an alternative school that will

operate from 8;00 am to 12;15 pm Monday-Thursday. The strategles include
offering the alternative students in grades 6-12, as well as to dropouts up to the
age of 21. The school will have a maximum number of 15 students. This
structure will best serve the students by providing a shortened day. The
shortened day benefits students in many ways, but especially helps those
students who need to work to help their families meet financlal obligations. it
also helps parenting students who need to be with their young children and
cannot handle the burden of financing or finding child care. The shortened day
formiat proves to have educational benefits of helping students stay in school
because they can handle 4 hours and 15 minutes of a school day much easier
than a longer day. Four seniors were enrolled in the 2021-2022 school year. All

the seniors finished early and graduated.
C. Educational impact to the district: Results of the Statutory Waiver, i.e., effect on student

performance levels, and predicted graduation rate.

The Prague School District proposes to have an alternative school that will
operate from 8:00 am to 12:15 pm Monday-Thursday. The strategies include
offering the alternative students in grades 6-12, as well as to dropouts up to the
age of 21. The school will have a maximum number of 15 students. This
structure will best serve the students by providing a shortened day. The
shortened day benefits students in many ways, but especially helps those
students who need to work to help their families meet financial obligations. It
also helps parenting students who heed to be with their young children and
cannot handle the burden of financing or finding child care. The shortened day
format proves to have educational benefits of helping students stay in school
because they can handle 4 hours and 15 minutes of a school day much easier
than a longer day. Four seniors were enrolfled in the 2021-2022 school year, All
of the seniors finished early and graduated.




D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in Instructions. A waiver/deregulation can be granted forupto 3
years. (Please see instructions for additional requirements}

The alternative school operates from 8:00 am to 12:15 pm Monday-Thursday.

The school will follow the same calendar as the LEA which is Prague Schools. it
will have the same beginning and ending day, as well as all of the same breaks
and holidays. Students are able to earn units of credits at a slightly higher rate
than day school students. Some students graduate in three and one half years,
or even quicker, depending on how hard the students work and if they choose to
be on performance based contracts. The alternative school teachers also
participate in parent-teacher conferences on the same schedule as Prague
Schools.

E. Any financtal impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the avallable would be reallocated.
Without the deregulation, Prague Schools would not be able to offer the

alternative school to those students that are not able to attend traditional school.
Those students would choose to dropout or continue their education elsewhere,
This would cause the school to loose thousands of dollars in funding, By
providing this program during the times we have chosen, we are able to use
highly qualified teachers that are already employed by the school. If we do have
a positive financial impact, the funds wiil be reallocated towards the curriculum
and teacher stipends.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, L.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc,
Teachers evaluate students weekly and document at least two grades per week.
Students may repeat assignments/tests until they prove competency before
moving on, Students are tested at the end of each nine week period and grades
are evaluated with interventions as necessary. At the end of each semester, the
transcript is used to see if individual performance has improved by moving any "
F" to a passing grade. The GPA is also recorded and compared to the beginning
GPA to make sure improvements are made. State mandated tests are given and
students are expected to perform at an acceptable level just like traditional
students. If a student doesn't show academic improvement and competency, the

teachers, principal, and counselor meet with the parents and student to see what
rhannace naad tn ha mada with avarvrdav etratanise and tha Aaradnatinn nlan
¥* You will be contacted if more information is needed to process this request.




%"czyae Sublic Schools

3504 NBU PHONE: 405-567-2281
PRAGUE, 0K 74864 FAX: 405-567-3095
www.prague k12 ok us

September 1, 2022
To Whom It May Goncern:

The purpose of this letter is to explain our request for deregulat;on of the Prague Schools
Alternative School Program.

Deregulation of the school is necessary because hiring certified teachers to teach students after
school hours will be a financial burden on the school,

Using facilities after school hours costs the school more money in utilities. Physical education
facilities are also not available after school due to practices and games.

Funding also makes It a necessity to teach the school on a shortened day and week as the
school operates on a budget under $40,000 and it would not be possible to meet all financial
needs if the school were not deregulated.

Students of the school benefit because many must work afterncons and evenings to help
support their children or help thelr parents with support. Students being able to attend school
on a shortened schedule will make it easier to find babys_itting options for those with children.

For all the above reasons, | ask for deregulation of the alternative school.

Thank you for your consideration. If you have any, please feel free to contact me at
405-567-2281

Thank you,

Kevin Engle
Superintendent
Prague Public Schools

“‘%’e Care ot Keds”

TDD # 1-800-676-3777 -
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for20_22 -20 25 school year

Okmulgee Beggs
COUNTY SCHOOL DISTRICT
1201 W 9th St ' Beggs 74421
SCHOOL DISTRICT MAILING ADDRESS cITy ZIP CODE
Beggs High Schogl;Demon Academy
NAME O ITE
08/10/2022
fj’l WY?AL SIGNATURE* DATE
PRINCIPAL SIGNATURE® DATE THE WAIVER/DEREGUALTION
IS REQUESTED FOR:
PRINCIPAL SIGNATURE* DATE _____ OneYear Only
‘/ 'Thre‘e Years*

Shawn Tennyson

SUPERINTENDENT NAME {PLEASE PRINT)

stennyson@beggs.k12.0k.us

*Please see instruction page for additional
requirernents for a three year request

SUPERINTENDENT E-MAIL ADDRESS

g = 2= 08/10/2022

UPERINTENDEMT SIGNATURE* DATE

| hereby certify that this waiver/deregulation application was approved by our
tocal board of education at the mestyaggm L 20 22

. \\ W
5, k\\‘\‘%&x\‘?zf' [; !’{VCLS; 2
- .vlv“" Pyge) %
BOARD PRESIDENT SIGNATURES Boa s

=
:Q’m AHD Fonf" <
STATE & ::

- -

o

R

o

NOTARY SEAL =>

SRl |
e S, oo
%ﬁ(‘j’) o BTN S/ 2022

OFARY, DATE

5 20—20&4

Q ) COMMISSION EXPIRATION DATE

Statute/Oklahoma Administrative Code to be Waived:
(specify statute or OAC (deregulation} number: (see instructions)

*Original signatures are required. The attached questionnaire must be answered to process.**

SDE USE ONLY.

PROJECT YEARS
of

ENROLLMENT

High School
Jr./Middle High
Elementary

District Total

RECEIVED SEP 14 22

DATE RECEIVED

70 0.5,

OAQQLO ) 55 '9’“? “H

NAME OF WAIVER a




Reason for the Waiver request, Please include distance from your alternative education site to
the closest passible district to coop with, what alternative means will have to be employed if
your walver was to be denied, and what percentage of your student population will benefit from
the waiver if approved,

Standard OAC Code 210:35-29-2

Abbriviated school day for alternative education.

The distance from the nearest COOP is not near our town which causes several
challanges for our students to attend school that is not near us. Transportation
to and from a distant school is not ideal or within our students best interest
which could cause increase of student drop-out and distance of connection with
community and their peers.

List alternate strategies/ptans which the district/site proposes, and how this plan will hest serve
the students of your district, i.e,, a description of the educational benefits to the students,
graduation rate if a waiver has been awarded prior to this year, and learning achievement.

1. Increase attendance for students by reducing the number of hours in which to
complete credit requirements.

2. Reduce the drop-out rate by two percent.

3. Allows students who are in service learning or careers more hours in which to
complete credit requirements. ’

4. Allows students to work within their communities through service learning
projects. This increases visibility of the program.

5, Students enrolled in program are best served by our student-teacher ratios
due to their "at task" status. These students are at greater risk of not completing
high school if placed in traditional school setting or placed in a GOOP program
that is not located within their own town. '

Have you participated in an alternative education coop previously? Have you been awarded this
waiver before and what was the educational Impact to the district: Resuits of the Statutory
Waiver, i.e., effect on student performance levels, impact of plan on other sites in the district.
We have not participated in an alternative education COOP in many years. We
have been awarded this waiver for several year and the educational impact to
our district has resulted in stduent achievement, student graduation, student
career guidance, positive social interactions, counseling services for students,
student enrichment and connection with community. We expect our students to
complete the desired number of credits in a timely fashion while enrolled in the
alternative education program. Students will receive individaul and group
counseling, life skills guidance and trainings, particiapte in the arts and other
extra-curricular activies.



. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as

necessary.
Our Demon Academy (Alternative Eductaion Program) follows the Beggs Public

School Calendar. Demon Academy provides instruction with four hours and
fifteen minute days, four days a week. The class daily bell schedule is as follows:
1sthr-  8:00-8:50

2nd hr-  8:55-9:45

3rd hr-  9:50-10:40

4th hr-  10:45-11:30

LUNCH- 11:30-11:45

5thhr-  11:45-12:30

. Any financial impact to the District {positive or negative) for the proposed waiver/deregulation?

If positive please describe where the available would be reallocated.

Our district will be negatively impacted if these students drop out or if they are
forced to attend the traditional school setting or a COOP that is not [ocated in or
near our town. Funds would be reallocated to pay our Alternative Education
teachers and director and to supplement the cost of our curriculum. We will also
use the funds to pay everday costs to run the program.

Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, 1.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.

Students will be constantly monitored to ensure adequate progression in their
classes In order to meet all graduation requirements. We will also monitor
attendace, participation in couseling groups and in life skills training. Students
and parents will complete surveys throughout the school yearin order to ensure
they are staying on track and to offer feedback to improve the program. ACT
scores, Pre ACT scores, semester exams and report cards will be used to
ideritify defiericies and areas of weaknéss as well as strengths that we can
confinue to hild on.

** You will be contacted if more information is needed to process this request.
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E"‘ Beggs Public Schools
S —==F Home of the Golden Demons

Shawn Tennyson, Superintendent

Rick Martin, President

Autumn Caldwell, Principal

Kandi Stanton, Alternative Education Director

Begys Public SChool
Independent SChool District No. 4
1201 W. 9th Strest

Beggs, Ok 74421-0680
918-267-3625

Oklahoma State Department of Education:

Accreditation Section:

Beggs Public School would like to request a deregulation for our Alternative Education Demon
Academy. This request is based on OAC 210:35-29-2 Abbreviated day for Alternative
Education. This request has been approved by the school board in August 2022,

Thank you for your consideration.
Sincerely,

Shawn Tennyson
Superintendent, Beggs Public Schools



