JOY HOFMEISTER

STATE SUPERINTENDENT #f PUBLIC EINSTRUCTION
OKLAHOMA STATE DEPARTMENT of EDUCATION

MEMORANDUM
TO: The Honorable Members of the State Board of Education
FROM: Joy Hofmeister
DATE: October 28, 2021

SUBJECT: Deregulation for an Abbreviated School Day for Alternative Education

The following school is requesting deregulation from QAC 210:35-29-2 for the 2021-2022 school
year in order to have an Abbreviated School Day for Alternative Education. Approval is
recommended.

County District Alternative Means Requested Years

Haskell Keota [nstructional day will be 4 hours and 20f2
20 minutes a day, 4 days a week.

Lincoln Prague Instructional day will be 4 hours and 3of3
15 minutes a day, 4 days a week.

Okfuskee Okemah Instructional day will be 4 hours a day, lofl
5 days a week.

Oklahoma Choctaw Instructional day will be 4 hours and 1ofl
25 minutes a day, 4 days a week.

Okmulgee Beggs [nstructional day will be 4 hours and 3 of3
30 minutes a day, 4 days a week.

3 Years

Noble Perry Instructional day will be 5 hours and 20f2
15 minutes a day, 4 days a week.

Oklahoma Luther Instructional day will be 5 hours and 1of1
20 minutes a day, 4 days a week.

2500 Nortr LincoLn Boutevarn, OxLanoma City, OK 73105-4599 * (405) s21-3301 * Jov.HOPMEISTER@SDE.OK.GOV




Osage Hominy [nstructional day will be 5 hours and
P20 minutes a day, 4 days a week.

3 of3

* The number in the County category represents the Congressional District.
See the attached map.
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ALTERNATIVE EDUCATION ACADEMIES AND PROGRAMS

210:35-29-2, Definitions

The follong words and terms, when used in this Subehapter, shall have the following
meanmg, unless the context clcally indicates otherwise,

"Alteriiative Edueation'! means an educafional process incorpordting appropriate
stracture, enrriculum, interaction, and reinforcement strafegies. to stinulate learning with
students who have hot utilized Then* capacity to do so within traditional educafional
settings.

"Abbreviated school day" means, for purposes of an alteinative education program
approved by the State Board of Education, a school day which consists of not less than
four (4) houts and 12 minutes per day devoted fo school aetivitles for the lovally
approved 180-day school calendar,
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2010-2011 Staridards for Accreditation of Oklahoma Schools |

STANDARD IH

ADMINISTRATION AND ORGANIZATION

210:35-3+41; Statement of the standard

The schodl i§ organized to ensure the achievement of jfs goals. The working

relationships among the local board, superifitendént, principal, and staff are such as to
facilitate the successful funetioning of all phases of the school’s program, The principal of
the schoo! fias the autonomy and authority to provide the leadership needed to accomplish
the poals of the school. The school is preévided with suffiglent professional and service
personnel to ensure effective operation ofall phases of the schoo}'s program. The school is
organized in ‘a manher that éncouragés new and innovative ideas designed to imiprove the

program and to help the school adapt to changma conditions,

210:35-3-46. Administrative and supérvisory services

(92)

(a) The school site shall be: part of a system employing a full-time supérintendent. No
bodrd of a school district having average daily membership (ADM) of fewer than 500
studesits shall be prohibited from allowing o superintendent with the appropriate
certificate to-serve simultaneousty as o pnncrpa! [70 088§ 5- -106] Ifa \facancy gGenTs
in the stiperinteridency during the céivse of the school year; a certified replacement

must be emplayed within 45 schog] days,

{b) It shall further be the responsibility of the local board, upon the reconiimendation of
ghe superintendenit, to emplay an adiihistrative head to be known as a printipal for
each of the schools within the district, Private schools shall employ a fulltime

prmmpal/headmastm
superintendent, With the exception of requiremerits for cértification, the

An elefmentary district shall employ a full-time elementary

term

supermtendent as used in these standards shall mean an eleffientary school
superinténdent, headmaster; or superintendent. Full-time is defined as employed full

time, and therefore allows these administrators 1o teach.

(©

Instiuetional leaderstitp shall be thé chief fwiction of the schocl’s ptincipak  The
pringipal shall be responsible for the improvement of instiuction and be given the

authority and résources needed to accomplish this goal: The: pnnmpal shall help clarify
the goals of the school, help obtain resources for it, cogrdinate its varions activities,

and premote its eontinuous evaluation to determine i Improvemetits. needed

() Lines of administrative dand supervisory autharity between the central office staff and
the principal shall be defined clearly and shall give the principal réspensibility for

initlating appropriate changes fo meet the: needs of thé students,

(e)

proniotion of all personnel agsighed to the school,

The principal shall be involved in the selection, assessment; evaluation, rétexition, and

CIY AN certified administrative personnel designated by & local hoard to conduct
evaluations shall he requived to participate in training conducted by the State

Departient af Educcman priortg evaluating,, [70 0.5, § 6-101, 10]

(2).No tegcher shall be dismissed during the term of a contrack or refused reemployment
except at an official meeting of the board of education, The reemplayment or

O}\Jahorna State Department of Ed ucatloz‘i
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2010-2011 Standards for Accreditation of O {lahoma School

P S Sy ne— ey

dismissal of teachers shall be in accordinee with the school laws of Oklahoma, [70
0.8 §4- 101 20 through 101.30]
() While working with faculty, staff, or students in the schogl, centiel office and other
supplementary personiel shall coordinate their activities through the principal.
(g] The principal shall have the responszbihty and the authority for the adniinistration of

the non-instructional progranis in the school,
(h) The local bpard shall adopt a school calendar and school day consistent with statutory

reguirements in Oklahoma,

(1) The standard sehool year shall consist of not less thun 180 days; or,

CZ) For not less than one thpusand eighty (1080) hours each school | year, if a district
board of education adopts a school-houri policy and hotifies the State Bonrd of
Edueation priorto Septembe; 15 of the. applicable school year,

(3) Not more than thirty (30) hours each schdol year may be used for attendance of
professional meetings and teachers inay be paid for'a Iength of térm in excess theregf
itnder conditions hereinafter outlined. Subject to district board of edueation policy or
collective bargaining agreement, additional professional leave days may be granted
for individual téachérs to attend or participate in pr dfessional mieetings, staff
development training, or Natiohal Bhard certification portfolio development as
provided for in Section 6-204.2 of this title. [70 0.5, § 1-109]

(4)The standard sehosl day shall eensist of not less than 6 hours devoted to school
activities exclusive.of lunch, with the exééption of nursery, early childhood educatior
kindergarten, and alternative education, [70 0,8, §1-111]

(5)the early childhood school day shall consist 6f not less than'two and one-half hours
per sessiom

(6)The kindergdrten schiool day shall eonsist of not less than two add one-half heurs
per day. Therequirement to attend idndergarten niay be satisfied by attendance in
efther a half:day or full-day program. Membership in a }ﬁndergarten for éither two
apd ane-lialf (2 1/2) hours or six (6) hours per school day shall be counted ag one
(1) day for average daily membership purposes, Begmmng with the 2011 2012
school yéar; it shall be the duty of ever v school district in this state to provide and
offer a full six-hour day of kindergarten free of tujtion for every ehilld residing in the
district who nteains the age of five (5) Yyears on or before the first day of September
during the school yedr kindergarten is ojj“ered provided that this duty may be
satisfied by itra-distriet transfer to a school oﬁermg Sull-day kmdergarten, by
transferring kindergdrien children to ather $éhool districts which will qecept them
and can provide kindergarten for such children, or by contracting foi classroem space
with a lisensed public ér licehised private child care provider based on the selection
eriteria established by the district. [70 0.5: 5 18- -108]

(7).A school district board of educdtion may adopt and implemens an extenided day
schedule for grades nine through twelve. All of the following conditions must be
met:.

(A) The annual number of honrs of instruction riust equal or exceed 1,080 hours
which is equivalentto 180 days of instruction, o
(B)Only one ‘day per week shall consist, of net Jess than five hours of academic

instinckiph ina regular classroom setting,

11
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2010-2011 Standards for Acereditation of O
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(C) The district must hold a public heaving prior tu the adoption of an extended day
~schedule, ; '
(D) The district must decument the fmpaet on student achievement as detérmined
by the academic performance index score and any other relevant factois that
are a result of the iniplementation of an extended day schedule,

(E) The district must providé an apnual report to the State Board of Education on
the resultof the extended day schiedule and the fmpact 0¥ student achieverent.

[700,8 § 1-109)
(1) If because of emergency situations, school has beety missed more than fifteen (15)

days, the State Board of Education will consider forgiving a portion of those days orin
rare instanees all days missed, on a case-by-case hasis, Exceptiens to the fifteen {15)
day minimim will be made at the recommendation of the Stafe Superintendefit and
 forgiveness will be considered by the State Bogrd of Education oh a case-by-case hasis.
(]} 1faschaol district deterinines that it is necessary to deviate from the Fequiréd 6-hour
schoal ddy becauise of severe weather conditions or fire, the superintendent should
report this, in writing, to the State Departyent of Education, A'ecreditat-ian Sectior, "
within 72 hours, Any less of sehoo] time shall require the superintendent 10 report the
amoliht of time lost and the procedures to bé used to make up the ldst Hme.
(I Schools shall obtain permission from the State Board of Education before eonducting
Saturday: classes to complete o siandard sehool term.including professional days. {70 0.5,
§1-112] (09)

210:10-1-4. Léngth of term '
i {a) The minimum length of term will be ten (10) months (180 days actially taught),

Provided not te exceed five (5) days of 180 days required may be used for atteidance
of professional meetings, Where professional days are taken, they shall be so recorded

i the register of attendance in a like manner as holidays are recorded, The legal
é aggregate. days attendance will be divided by days ac_tua]}'y taught %o obtain the }eg-'a'l

average daily attendance, Any school district halding less than a full term wil) have its
state aid reduced proportionately. No district may have less than a full teri of schoo)
unless conditions aver which it has no control exist that would prévent the district
holding a full term. In cases where gites within a district have differant length terms
‘ the average daily menibership [ADM) and average daily attendance (ADA) shall be

calculated for each site separately,

210:35-3-47. School reports and records . A
Weil delineated policies and provedures for records and reparts shall be developed

and kept current, o
(1) Records and reports needed for effsetive planning, operation, evaluation, and

reporting shall be kept relative to the following compenents of the edieationa]

program:

(A) Administrative operations
(B) Cirrieulum

(C) Guidanes

(D) Health services

Dldkalioma State Department of Bdueation 12
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for20 21 -20_22 school year

Twylah Morris

SUPERINTENDENT NAME (PLEASE PRINT)

tmorris@keota.k12.0k.us

SUPERINTENDENT E-MAIL ADDRESS

odod Vo

09/13/2021

SUPE’RINT@JENT SIGNATURE*

DATE

| hereby certify that this waiver/deregulation application was approved by our

local board of education at the meetmg ony Septempér 13 .20 21
i
C | VWA
BOARD P :,
NOTU SEAL = qr”’
“paﬁw &%m q/13[ 203

NOTARY

6300164 2-17-2043 /

COMMISSION EXPIRATION DATE

DATE

Statute/Oklahoma Administrative Code to be Walved OAC 210:35-29-
{specify statute or OAC (deregulation) number: (see instructions)

*Qriginal signatures are required. The attached questionnaire must be answered to process.**

Haskell Keota Public School

COUNTY SCHOOL DISTRICT

110 NE 6th Street Keota 74941

SCHOOL DISTRICT MAILING ADDRESS CITY 7IP CODE

Keota High School

NAME OFSITE

/ 09/13/2021
/ WAL SIGNATURE* DATE
PRINCIPAL SIGNATURE* DATE THE WAIVER/DEREGUALTION
IS REQUESTED FOR:

PRENCIPAL SIGNATURE® DATE M\[ One Year Only

Kéh"ﬂ' A/
Three Years*

*Please see instruction page for additional
requirements for a three year request

SDE USE ONLY

P]ﬁl ECT YEARS
of

ENROLLMENT

High School
Je/Middle High

Elementary

k17 District Total
[0]13 (302 ]

DATE RECHIVED

70 0.5,

oncHD 1 J5- 292

NAME OF WAIVER ﬁ :




A. Reason for the Deregulation request. Please include how your students would benefit from this
deregulation, what alternative means will have to be employed, and negative effects on your
alternative education population if your waiver was to be denied.

The reason for the deregulation of the next three school years is that alternative
education is condensed to no less that 4 hours and 20 minutes. Students will
also have 19 virtual Fridays throughout the year for virtual instruction at home
for 4 hours and 20 minutes.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your alternative education program, i.e., a description of the educational
benefits to the students, graduation rate if a waiver has been awarded prior to this year, and the
result of the previous years alternative education audit.

All potential candidates must through the review process committee to
determine the need for alternative education placement. The committee
consists of the principal, counselor, and alternative education teacher. This
program is in place to assist the educational needs and success of students that
are academically deprived, a teen parent, a student lacking social skills
adequate to participate in the regular classroom, physically handicapped or any
other reason deemed legitimate by the committee. The students attend during
the evenings and are able to go to a job or stay home to take care of his/her
child during the day. The class sizes are small and conducive to at-risk
students, flexible scheduling, goal-setting, service learning opportunities, and
assistance with higher education or work. The counselor and special education

teacher are both available to students during alt ed hours.
C. Educational impact to the district: Results of the Statutory Waiver, i.e., effect on student

performance levels, and predicted graduation rate.

The alternative education program assists those students who are at high risk in
successfully graduating high school on time by accommodating needs that may
be present and cannot be met during the regular schooi day program.




L. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instructions. A waiver/deregulation can be granted for up to 3
years. (Please see instructions for additional requirements)

See attached calendar and schedule.

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be reallocated.

The school uses the alt ed funds provided to offset the cost to the district. The

district feels that any funds provided from general fund is worth the cost because
the outcome of our students who need the program far outweighs the cost of the
program. Without the alt ed program, many of our students would not graduate.

E. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, I.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.

The school uses graduation data, ACT scores, dropout data, attendance
records, and credits earned to determine the effectiveness of the program.
Students in our program are monitored closely through Edgenuity to decide what
interventions are needed in order for each student to have the means to be
successful. Graduation from high school is the end goal for ali students in the

program.

+* You will be contacted if more information is needed to process this request.




120C ‘1 aunr
pieog syl AQ pepuaLuy
sSLIop ueiAmi AQ papuswy

mxms_ m_wz_tﬁ..

jubne| sfeq  poliad bulpeis

Nd G-V 00:8 sAeq poued-/ ‘'syoap Aeg-

es 4 ul TR

AT

mw 4 UL m T WOng
gg. {unr :

4 UL M NL W NS

ZT, Y2.1oW |

4 UL ML R
Zz, Apnigoay

8S 4 UL M AL W NS
LZ, 129000

LT, JOqUISAON

BACAEARAEAEA
, wmmmmmwvmmomwmv mp_

BS 4 UL M ML W g

LZ. :oquisides

_H_N___n_aé

¢¢0¢°1¢0c SVANATIVO DINAAVIV TOOHDS V.LOTM



"QHAFIAN SV ANV JTIM ¥ad LHOIN ANO NOLLVINAE TVIOIdS ANV HgM ¥dd
IHOIN ANO A¥VdIT TOOHDS HOIH FHL IdM ddd SLHOIN OM.L JOTISNNAOD V OL SSADOV HAVH SINHAILLS

"SONINIAT AVASYNHL ANV AVASANL NO SYOLNL ‘TINTIOIN D YIHOVAL HLVIA qOOmOm HOIH dHL
uoyem W Aepsiny,

SUY 'f  ABDSUPIM

streH ‘W Aepsony,

ZoN3uro( D Aepuoy
:81039MLI)SU] isfe(q
YN SIIPTIS [BID0F SIVURIOT yssuy (remprrp) Aeprig
20UIOS B 8 S2IpN]Y [B100S gsIsug Aepsanyy,
SHBLS 2f1'] SIS VT BLI)aJe) SUY Sul] Sy SUL] ABPSIUPIA
IR e Aq SOOURIDY SIIURIOY Awpsan],
SIS [e100§ USI[3uy] papiaoid U000 JUNO0D) ARPUOIA!
00:8-00-L 00:£-00°9 00:9-5¥:5 SP:S-0&Y Stiv-0r-¢
ANOY b ANOH p.€ ouny IROK pul INOH 4T

AMPIYIS PH HV



Keota School
116 NE 6 8¢
Keota, O 74941

Twylah Morris, Superintendent
Bryan Akins, High School Principal
Brandy McClary, Elementary Principal

Phone 918-966-3950 Fax 918-966-3247

August 31, 2022

Oklahoma State Department of Education
Accreditations Standards Division

2500 North Lincoln Boulevard, Suite 210
Oklahoma City, OK 73105-4599

RE: Alternative Education statutory waiver request for abbreviated day

To Whom It May Concern:

Please accept this letter as a request for approval of a deregulation of OAC 210:35-29-2 and
210:35-3-46. The Keota School District, 1043, will require its Alternative Education program to
provide no less than 4 hours and 20 minutes of instruction per day, four days per week for the
2021-2022 school year.

Student attendance in the alternative school will be kept on a register to accurately reflect the
actual days of instruction for the deregulated school calendar. District will submit a separate
First Quarter Statistical Report or Annual Statistical Report reflecting the accurate information
for the deregulated school year.

Attached is a copy of the completed application pertinent to this request.

Thank you in advance for your consideration and attention to this matter.

Sincerely,

o? ' Moo
Twylah Morris
Superintendent




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for 20
ol RRAY

- 20 8#_ school year

Lincoin Prague

COUNTY SCHOOL DISTRICT

3504 NBU Prague 74864

SCHOOL DISTRICT MAILING ADDRESS ay ZIP CODE

Prague Alternative School

NAME OF SITE

PRINCIPAL SIGNATURE* DATE

PRINCIPAL SIGNATURE* DATE THE WAIVER/DEREGUALTIbN

IS REQUESTED FOR:

* &/ One Year Onl

PRINCIPAL SIGNATURE DATE _— y

Kovin Engle Three Years*

SUPERINTENDENT NAME {PLEASE PRINT)

*Please see instruction page for additional
requirements for a three year request

keng!e@prague k12. ok us

7 348/09/2021

QWN%EN%%(MU RE* DATE

| hereby certify that this waiver/deregulation application was approved by our
local board of education at the meeting on_August 8th L2021

BOARID PRESIDENFIGNATURE* /

NOTARY SEAL =3

I W afulls
;/18/&3 k

CoOMMISSION Exe(RATION DATE

w
Statute/Oldahoma Administrative Code to be Wanf"e'ﬂ“““‘“
(specify statute or OAC (deregulation) number: (see instructions)

*Original sighatures are required. The attached quastionnaire must be answered to pracess.**

SDE USE‘ONLY

JEC gAR

ENROLLMENT

| High Schocl

Ir/Middle High

Elementary

' ﬁ_c-k District Total
RECDMED_AUG_Z b N

DATE RECEIVED

70 O.5.
OAC
Mopreviated (o
NAME OF WAIVER




A. Reason for the waiver/deregulation request (be specific).

70 0.8. § 1210.568
OAC 210:35-29-2

B. List alternate strategles/plans which the district/site proposes, and how this plan will best serve the
students of your district, i.e., a description of the sducational benefits to the students and learning
achievement,

The Prague District proposes to have an alternative school that will run from 8:00am to
12:15pm Menday-Thursday. The sirategies include offering the alternative students in grades
6-12 as well as o dropouts up to the age of iwenty-one. The school will have a mazimum of
fiteen students. This Structure will best serve the students by providing a shortened day. The
shortend day benefits students in many ways, but especially helps those students who need
to work to help their families meet financial obligations. It also helps parenting students who
need to be with their young children and cannot handle the burden of financing or finding child
care. The shortened day format proves to have educational benefits of helping students stay
in school because they can handle 4 hours and 15 minutes of a school day much easier than
a longer day.

C. Educational impact to the district: Results of the Statutory Waiver/Dersgulation, i.e., effect on student
performance levels, impact of plan on other sites in the district.

Education impact fo the district: The alternative structure accomplishes strong student performances with a
group which normally doses not have strong performance In tradifional school. It provides individualized
education because of the smaller class size of fifteen which gives each student a chance to work on deficlencies
with a teacher who can help them more ofter than the teacher might in a larger classrcom. Thus, they can
master their deficiencies and move on to the next lesson without getting left behind due to not understanding the
content. Students masteting deficiencies means they better equipped to pass classroom test and state test that
may be mandated. Having a smaller class size also helps with student-teacher communication. This tends to
help with the student's self esieem and academic achievement.

The impact the plan has on other sites is that the regular classrooms have less discipline and academic
problems because some of the students have & variety of problems are moved to the alternative school which
improves the atmosphere and discipline in the traditional school,




D, Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or daescribed in instructions.

A walver/deregulation can be granted for up to 3 years. (Please see instructions for additional requiremants)

The alternative school operates from 8:00am to 12:15pm Monday-Thursday. The school will
follow the same calender as the LEA which is Prague Schools. It will have the same
beginning and ending day, as well as alil of the same breaks and holidays. Students are able
to earn units of credits at a slightly higher rate than day schoot students. Some students
graduate in three and one half years, or even quicker, depending on how hard the student
work and if they choose to be on performance based contracts. The alternative school

teachers also participate in parent-teacher conferences on the same schedule as Prague
Schools.

E. Any financial impact to the District {positive or negative) for the proposed waiver/deregulation.

Without the deregluation, Prague Schools would not be able to offer the alternative school to
those students that are not able to atiend traditional school. Those students would choose to
dropout or continue thelr education elsewhere. This would cause the school to lose

thousands of dollars in funding. By providing this program during the times we have chosen,
we are able to use highly qualified teachers that are already employed by the school.

F. Describe method of assessment or evaluation of effectiveness of the plan.

Individual teachers evaluate students at least weekly and document at least two grades per wesk. Students may
repeat assignments and tests untit they prove competency and then they can move on fo the next level or
academic area. Students are tested at the end of each 9 week period and grades ase gvaluated with
Interventions as necessary. At the end of each seinester, the transcript Is used to see if individual performance
has improved by moving any "F" to a passing grade. The GPA is alsa recorded and compared to the beglhning
GPA to make sure improvements are made. Any state mandated tests are given and students are expected to
perform at an acceptable level just like traditional students. Al tests given are a good assessment of
effectiveness of the program. If a student doesn't show academic improvement and competency, the teachers,

principal, and counsetor meet with the parents and student to see what changes need to be made with everyday
strategies and the graduation plan.

** You will be contacted if more information is nesded to process this request.




Fra gue Fublic Schools

3504 NBU ‘ PHONE: 405-567-2281
PRAGUE, OK 74864 FAX: 405-567-3095
www.pragne k12.0k.us

August 8, 2021
To Whom It May Concern:

The purpose of this letter is to explain our request for deregulation of the Prague Schools
Alternative School Program.

Deregulation of the school is necessary because hiring certified teachers to feach students after
school hours will be a financial burden on the school.

Using facilities after school hours costs the school more money in utilities. Physical education
facilities are also not available after school due to practices and games. :

Funding also makes it a necessity to teach the school on a shortened day and week as the
school operates on a budget under $40,000 and it would not be possible to meet all financial
needs if the school were not deregulated. '

Students of the school benefit because m,ahy must work afternoons and evenings to help
support their children or help their parents with support. Students being able 1o attend school
on a shortened schedule will make it easier to find babysitting options for those with children.

For all the above reasons, [ ask for deregulation of the aiternative school.

Thank you for your consideration, |If you have any, please feel free to contact me at
405-567-2281

Thank you,

Kevin Engle
Superintendent
Prague Public Schools

“We Care hout Keids”

TDD # 1-800-676-3777




8:00 AM

PROFESSIONAL DAY 8/9/2021 £2:30 PM (P) Professional Day

PROFESSIONAL DAY 8/10/2021 |8:00 AM [2:3G M (P) Professional Day

PROFESSIONAL DAY /112028 |8:00 AM 1230 PM (P) Professional Day

NO SCHOOL 8/13/2021 [8:00 AM 12:30 PM (X} Weekday Not In Session (2.g., 4 day school week}
NO SCHOOL 8/20/2021 |8:00 AM 12:30 PM () Weekday Not In Scssion (.., 4 day school week}
NO SCHOOL 8/27/2021 |8:00 AM 12:30 PM (30) Weekday Not In Session {e.g., 4 day school week)
NQ SCHOQL 9/3/2021 | 8:00 AN §2:30 PM (3) Weekday Not In Session {e.g., 4 day school week)
LABOR DAY 9/6/2021 | 8:00 AM i2:30 PM (M) No School Day (e.g., holiday or other not taught)
NO SCHOOL 9/10/2021 |8:00 AM 1230 PM (X) Weekday Not In Session {c.g., 4 day school week)
NO SCHOOL H17/2021 18:00 AM 12:30 PM (X) Weekday Not In Session {e.g., 4 day school week)
NO SCHOOL 9/24/2021 12:00 AM 12:30 PM (X)) Weekday Not In Scssion {e.g., 4 day school week)
NO SCHOOL 16/172021 18:00 AM 12:30 PM {X) Weekday Mot fn Scssion {e.g., 4 day school week)
NO SCHOOL 10/8/2021 18:00 AM 12:30 PM () Weekday Not In Session {e.g., 4 day school week)
PT CONFERENCE DAY |10/13/202118:00 AM 12:30 PM () Parent/Teacher Conference Day

FALL BREAK 10/14/2021]8:00 AM 12:30 PM (N) No School Day (e.g., hotiday or other not faught)
NO SCHOOL 10/15/2021 |8:00 AM 12:30 PM (X) Weekday Not In Session (e.g., 4 day school week)
NO SCHOQL 10/22/2021 |8:00 AM 12:30 PM (X} Weekday Not In Session (e.g., 4 day school week)
NQ SCHOOL 10/29/2G21 |8:00 AM 12:30 PM (X) Weekday Not In Session (e.g., 4 day school week)
NO SCHOOL 11/5/2021 |8:00 AM 12:30 PM (X} Weekday Not In Session (e.g,, 4 day school week)
NO SCHOOL 11/12/2021|8:00 AM 12:30 PM (X) Weekday Not In Session (e.g., 4 day schoof week)
NO SCHOOL, 11/19/2021 |8:00 AM 12:30 PM (X) Weekday Not In Session (e.g., 4 day school week)
THANKSGIVING BREAKX | 11/22/2021]8:00 AM 12:30 PM {N) No School Day {e.g., holiday or other not taught)
THANKSGIVING BREAK | 11/23/2021 [8:00 AM 12:30 PM {N) No School Day {e.g., holiday or other not tanght)
THANKSGIVING BREAK | [E/24/2021 |8:00 AM 12:30 PM {N) No School Day {e.g., heliday or other not tanght)
THANICSGEVING BREAK {EE252021 [8:00 AM 12:30 PM (i) No School Day (e.g., holiday or other not taught)
NO SCHOOL 1E/26/202118:00 AM 12:30 PM {¥) Weekday Not In Session (e.g., 4 day school week)
NO SCHOOL £2/3/2021 13:00 AM 12:30 PM {X) Weekday Not In Session (e.g., 4 day school week)
NO SCHOOL 12/10/2021]3:00 AM 12:30 PM (X) Weekday Not In Session {e.g., 4 day school week)
NO SCHOOL /772022 |8:00 AM 12:30 ’M (X) Weekday Not In Session {e.g., 4 day school week)
NO SCHOOL 1/14/2022 18:00 AM 12:30 M (X} Weekday Not In Session (e.g., 4 day school week)
ML KING DAY 1/17/2022 |8:00 AM 12:30 PM (N No School Day (e.g., holiday or other not taught)
NO SCHOOL 1/21/2022 [8:00 AM 12:36 PM (X} Weekday Not In Session {e.g., 4 day school week)
NGO SCHOOL 1/28/2022 |8:00 AM 12:30 PM (X) Weekday Not In Session {£.g., 4 day school week)
PT CONFERENCE DAY |2/4/2022  |8:00 AM £2:30 PM (C) Pareny/Teacher Conference Day

NO SCHOOL 2/11/2022 |8:00 AM §2:30 PM (X) Weekday Not In Session {(e.g., 4 day schoal week)
NO SCHOOL 2/18/2022 |8:00 AM 12:30 PM (X) Weekday Not In Session {e.g., 4 day school week)
PRESIDENTS DAY 2/21/2022 1800 AM 12:30 PM {N) No School Day (e.g., holiday or other not taught)
NO SCHOOL 2/25/2022 18:00 AM 12:30 PM (X) Weekday Not Tn Session {e.g., 4 day school week)
PROFESSIONAL DAY 37472022 |8:00 AM 12:30 PM (P) Professional Day

NO SCHOOL 3/11/2022 |8:00 AM 12:30 PM () Weekday Not In Session (e.g., 4 day schoot week)
SPRING BREAK 3/14/2022 |8:00 AM 12:30 PM (N} No Schoaot Day (e.s., holiday or other not taught)




8:.00 AM

SPRING BREAK 371572022 12:36 PM (N) No School Day (e¢.g., heliday or other not taught)
SPRING BREAK 3/16/2022 18:00 AM 12:30 PM (N) No School Day (e.g., holiday or other not taught)
SPRING BREAK 3/17/2022 18:00 AM 12:30 PM (N) No School Day (e.g., holiday or other not taught)
NO SCHOOL 3/18/2022 18:00 AM [2:36 PM (X) Weekday Not In Session (e.g., 4 day school week)
MO SCHOOL 3/25/2022 [8:00 AM £2:30 P (X} Weekday Not In Session (¢.z2., 4 day school week)
PROFESSIONAL DAY  i4/1/2022  |8:00 AM £2:30 PM (P) Professional Day

NO SCHOOL. 4/8/2022  |8:00 AM 12:30 PM (X) Weekday Not In Session (¢.g., 4 day school week)
NO SCHOOL 4/15/2022 |8:00 AM 12:30 PM (X} Weekday Not In Session (e.g., 4 day school week)
NQ SCHOOL 4/22/2022 |8:00 AM i2:30 PM (X} Weekday Not In Session (e.g., 4 day school week)
NQ SCHOOL 4/29/2022 [8:00 AM 12:30 PM {X) Weckday Not In Session (e.g., 4 day school week)
NO SCHOOL 5/6/2022  |8:00 AM 12:30 PM (X) Weekday Net In Session (e.g., 4 day schoof week)
NO SCIIOOL 5/13/2022 |8:00 AM 12:30 PM (X) Weekday Not [n Session (e.y., 4 day school weck)




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for 20 21 -20 22 school year
Okfuskee 54 Okermah 1026
COUNTY SCHOOL DISTRICT
107 West Date Okemah 74859
SCHOOL DISTRICT MAILING ADDRESS cITY ZIP CODE

Okgmah Alternative Academy

NAME OF SITE

LT A /2]

PRINCIPAL SIGNATURE* DATE
PRINCIPAL SIGNATURE™® DATE
PRINCIPAL SIGNATURE™ DATE
R. L. Vick

SUPERINTENDENT NAME (PLEASE PRINT)

rivick@okemahk12.com

THE WAIVER/DEREGUALTION
IS REQUESTED FOR:

\/ One Year Only

Three Years*®

*Please see instruction page for additional
requirements for a three year request

SUPERINTENDENT E-MAIL ADDRESS

Tl —

SUPERINTENDENT SIGNATURE® DATE

I hereby certify that this waiver/deregulation application was approved by our
local board of education at the meetlng oq\\\\“‘ ity \ .20 Z (
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NOTARY DATE
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COMMISSION EXPIRATION DATE

Statute/Oklahoma Administrative Code to be Waived:
(specify statute or OAC {deregulation) number: {see instructions)

*Original signatures are required. The attached questionnaire must be answered to process. ™

SDE USE ONLY
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le 5)5 _ District Total
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A. Reason for the Deregulation reguest. Please include how your students would benefit from this
deregulation, what alternative means will have to be employed, and negative effects on your
alternative education population if your waiver was to be denied.

My students will benefit from this deregulation to they can work more hours to
contribute to family finances. Only attending in the afternoon allows students
with small children to attend school more easily. For students attending morning
vo-tech, it allows them time to more easily complete their credits, Students in the
juvenile justice system have the morning hours to schedule appointments with
probation officers or other court-ordered services.

If the waiver is denied, none of these students would be able to go to the
traditional high school and would not graduate.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your alternative education program, i.e., a description of the educational
benefits to the students, graduation rate if a waiver has been awarded prior to this year, and the
result of the previous years alternative education audit.

The Okemah Alternative Academy meets five days per week for four hours per

day. Each student is enrolled in six classes per semester, but he/she can
accelerate. The curriculum is competency-based, and students have to pass
with 80% mastery. Students are also required to be gainfully employed for a
minimum of ten hours per week or attend vo-tech for three hours per day.
Students may combine work, vo-tech, volunteering, and community service to
attain this. Students work on core and elective courses as needed to complete
23 credits for graduation. Our program helps to recover students who have
dropped out. A shortened day of four hours, five days per week will better meet
the needs of our students and help them serve our community more efficiently.

We received a rating of "Effective” from last year's audit.

C. Educational impact to the district: Results of the Statutory Waiver, i.e., effect on student
performance levels, and predicted graduation rate.

- Al of this year's students are at-risk for not graduating in the traditional manner.
Since students have choices of subjects to work on, either through the Acellus
computerized format or by using text books, they see academic achievement.
Students who choose to accelerate can graduate early. In this way, graduation
rates are improved.




D.

E.

Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instructions. A waiver/deregulation can be granted for up to 3
years. (Please see instructions for additional requirements)

See attached forms

Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be reallocated.

Currently, state allocated money is not sufficient for staff salaries for alternative
education teachers. Occasionally there may be a need for additional textbooks,
supplies, field trips, and extra funding may be needed.

These students increase our Average Daily Attendance monies, which, in part,
may be used to round out salaries and other expenses.

Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, LLE., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.

Students will be evaluated in each completed unit, and competency mastery
must be achieved in order for credit to be given. Standardized test scores,
preimposed test scores for grading, and teacher-made evaluations complete the
evaluation component.

Teaching staff follows the TLE assessment system.

SDE will evaluate the program.

** You will be contacted if more information is needed to process this request.




OKEMAH PUBLIC SCHOOL
21-2022 SCHOOL CALENDAR

" July 2021 August 2021 September 2021
S M T W T F s M T W T ¥ SijS M T W T F 38
1 2 3 i 2 3 4 5 6 7 1 2 3 4
H 5 ¢ 7 8 9 1W0}38%8 p P P12 13 145 H 7 8 9 10 11
11 12 13 14 15 16 17|15 16 17 18 19 20 21{12 13 14 15 16 17 18
18 19 20 21 22 23 24|22 23 24 25 26 27 28|19 20 21 PT 23 24 25
25 26 27 28 29 30 31(29 30 31 26 27 28 PT 30
14 21
4 - Independence Day 8-11 - Professional Day 6 - Labox Day
12 - First School Day 22,29 - Parent/Teacher 3:30-6:30
October 2021 November 2021 December 2021
$s M T W T F 8|8 M T W T F 8|S M T W T F 8§
1 2 1 2 3 4 5 6 I 2 3 4
3 4 5 6 7 8 917 8 9 10 11 12 1’35 6 7 8 9 10 11
10 11 % PF ¥V ¥ lgi{l4 15 16 17 18 19 20(12 13 14 15 16 i7 18
17 18 19 20 21 22 23{21 v v Vv H v 27|19 Vv ¥ ¥V v H 25
24 25 26 27 28 29 30|28 29 30 26V V. v v ¥
31
18 17 13
§2 - Bod of st Quarter 25 - Thanksgiving Day 17 - Bod of isf Semester
13 - Parent/Teacher (no school) 32-26 - Thanksgiving Break 25 - Christmas Day
£4-15 - Fall Break 20-31 - Christmas Break
Janunary 2022 February 2022 March 2022
s M T W T F $is M T w T F S|S M T W T F 3§
1 PT/F 3 4 5 1 2 3 4 5
2+ 4 5 6 7 8 6 7 § PT 10 11 1216 7 8 9 i PT 12
9 10 11 12 13 14 15|13 P 15 16 17 18 19|13 v v v Vv ¥ 19
16 H 18 19 20 21 22120 21 22 23 24 25 26|20 21 22 23 24 SD 26
23 24 25 26 27 28 29127 28 27 28 29 30 3i
30 31 16
20 18 (- Bnd of Jed Quarter

b Begtn Ind Semester
1 - New Years Day
17 - Martin Luther King Day

2, 14 - Professional Day

2, 9 - Parent/Teacher 3:30-6:30

11 - Parent/Teacher (no school)
14-18 - Spring Break
25 - Snow Day

April 2022

S M T W T F 8
SD 2

3 4 5 6 7 SD 9

10 11 12 13 14 15 16

17 18 19 20 21 Sb 23
24 25 26 27 28 Sb 30
17

1, 8 - Snow Day
22,29 - Snow Day

— A

22
29

May 2022
M T W T F
2 3 4 5 8D
9 10 11 1z 13
16 17 18 19 20
23 24 25 26 27
H 31

6 - Snow Day
12 - Last Day of School
30 - Memorial Day

8
7
14
21
28

9

June 2022
S M T W T F S
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

Approved:

P Professional Development
H Helidays

V Vacation

SD Snos Day

1st Semester 83 Days Taught
2nd Semester 80 Days Taught
Total Days 163
Prof. Days 5
PT Days 2

Total Days

170




OKEMAH PUBLIC SCHOOLS

OFFICE OF THE SUPERINTENDENT
107 WEST DATE
OKEMAH, OKLAHOMA 74859-4600
(918) 623-1874
rlvick@okemah . ki2.0k.us

August 26, 2020

Superintendent Joy Hofmeister
State Department of Education
2500 North Lincoln Boulevard
Oklahoma City, OK 73105

Dear Ms. Hofmeister:

On behalf of the Okemah Alternative Academy, I am asking that the State Board of
Education approve a request for deregulation of QAC 210:35-29-2. This
abbreviated day request would provide for instruction of four hours per day, five
days per week.

We would appreciate your consideration of this at the next State Board Meeting.

Sincerely,

/.

Mr. R. L. Vick
Superintendent of Schools




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for 20 21 =20 22 school year

Oklahoma Chocaw Nicoma Park Schools
COUNTY SCHOOL BISTRICT
14300 NE 10th Choctaw 73020
SCHOOL DISTRICT MAILING ADDRESS cITyY 7ZIP CODE
Choctaw Alternative Transitional School
NAME OF SITE '

QW Q onderta {o-5-2]
PRINCIPAL SIGNATURE? DATE
PRINCIFAL SIGNATURE® - DATE
PRINCIPAL SIGNATURE* DATE

E\a,/ta{ f?e e

SUPERINTENDENT NAME {PLEASE PRINT)

deeloh @ cnmschoals . orq

SUPERINTENDENT E-MAIL ADDRESS

“ N 0P 1

[0S -Zoz ¢

SUPERINTENDENT SIGMNATURE*

DATE

| hereby certify that this waiver/deregulation application was approved by our

local board of education at the meeting on
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COMMISSION EXPIRATION DATE

Statute/Oklahoma Administrative Code to be Waive

4 OAC 210:36-29-;

{specify statute or OAC (deregufation) number: {see instructions},

*Criginal signatures are required. The atiached questionnaire must be answered to process.*




'A. Reason for the Deregulation request. Please include how your students would benefit from this
deregulation, what alternative means wlll have to be employed, and negative effects on your
alternative education population if your waiver was to be denled.

We have been very successful with this system for weil over twenty years. It
provides students with special circumstances an opportunity to complete their
high school education and future goals. Our system works with students as the
focal point. Having a system such as this allows our students the flexibility o
work around any negative situations they are experiencing. The alternative
means employed, will consist of a shortened school day and four days a week. If
this walver was denied it would place many students in the position of having to
choose between compietmg their education and meeting the demands of thelr
unique situations.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your alternative education program, i.e,, a description of the educational
benefits to the students, graduation rate if a walver has been awarded prior to this year, and the
result of the previous years alternative education audit,

A. Students of the Choctaw Alternative Transitional School attend core classes

Monday-Thursday from 3:40-8:05.

. B. All students must have a day component as well. This can consist of
attending the Eastern Oklahoma County Technology Center, Concurrent
Enrollment, Community Service Learning or Worksite Learning. Student
completing the Worksite Learning option must meet the following. 1. Be
employed at an approved work-site location. 2. Work at least 10 hours perweek.
3. The employer must agree to a monthly evaluation of the student and agree
for the Director to visit on the jOb site or communicate by phone in regard to the
students work performance
Implementing these strategies has proven very successful since the
implementation of the program resulting in increase student success.

C. Fducational impact to the district: Results'of the Statutory Waiver, i.e., effect on student
performance levels, and predicted graduation rate.
Approval of this waiver will mean that we will be able to continue this proven
method of delivery. This will benefit the district as it has year after year by
lmprovmg graduation rates and most importantly student suceess.




D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instructions. A waiver/deregulation can be granted for up to 3
years. {Please see instructions for additional requirements)

1. In session class days are Monday — Thursday from 3:40 to 8:05.

2. Students attend two classes per day with a scheduled lunch break.

3. Students are required to complete a day component as described above.
4. We will also submit our school calendar with this application.

E. Any financial impact to the District (positive or negative) for the proposed walver/deregulation?
if positive please describe where the available would be reallocated.
The financial impact of this waiver is positive as it keeps students in school and

working towards graduation, Without this program many of our students would
simply not attend schoal or complete their education. The financial gain to the
district, by these students attending school, is always reinvested back inio our
program so that more students can benefit.

F. Describe rethod of assessment or evaluation of effectiveness of the plan both for staff and
students, LE., TLE, ACT scores, graduation rates, RSA, School Report Card, efc.
1. Evaluation of student performance is completed continously. Students are
encouraged to complete at least four credits per block,however, most exceed
this minimur.
2, State testing and ACT results are anaylzed and used for improvment and
evaluation of the plan.
3. Allinstructional staff are evaluated using the TLE method.
4, The Director is evaluated by the superintendent yearly.
5. The entire program is evaluated by the state department every two years.
The main factor in evaluation of effectiveness is the number of studenis that
graduate yearly. This number has remalned strong under this current plan.

** You will be contacted if more information is needed to process this request.




C/NP Schools Choctaw Alternative School Calander 2021-2022

2021-2G22 M T w TH F D7 PT |PD} RD | NC MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
JuLY
1 2
9 6 7 & 9
12 13 i3 14 15
19 20| 21 22 23
X 26 27 28 29 30
AUGUST el 3 4 5 6 0
12 Q 2 1 New Teachers ENRCOLLMENT
20 3 1 3Record Day 1st Day Students NO SCHOOL
27 4 4 NO SCHOOL
SEPTEMBER 3 4 4 NC SCHOOL
10 3 4 NGO SCHGOL
17 4 4 NG SCHOOL
24 4 4 NO SCHOOL
Ocleber 1 4 4 NO SCHOOL
8 4 4 End of 1st $ wks
3 1 1 4
22 3 1 3 NO SCHOGL
29 4 4 NO SCHOOL
November 5 3 1 4|7 PT Conference NO SCHOOL
12 4 4 NO SCHOOL
19 4 4
26 0 0 NO SCHOOL
December 3 4 4 NO SCHCOL
10 4 4 NO SCHOOL
17 4 4 End 2nd & wks NO SCHOOL
24
31
JANUARY 7 3 1 4 1st Day Students
14 4 4
2% 3 1 4 NO SCHOOL
28 4 4 NO SCHOOL
FEBRUARY 4 4 4 NG SCHOOL
11 4 4 NG SCHOOL
18 4 4 MO SCHOOL
25 3 1 4 NO SCHOOL
MARGH 4 4 4 End of 3rd Swks NO SCHOOL
el M 3l 4 L PIT Conférence ]
18 0 4 0 NO SCHOOL
o 25] 4 4
APRIL 30 i 4 4
: g 4 4
0 i5| 4 4
s 2f 4 4 NO SCHOOL
ra 29 4 4 NG SCHOOL
MAY = 5} 4 4 NO SCHOOL
[ IEE 2l 1 NO SCHOOL
20 o 1 4 L] Record Day NO SCHOOL
23 24 25 26 27
JUNE 30| 31 1 2 3
6 7 8 9 10
13 14 15 16 i7
20 i | 22 23 24
27 23 29 30

APPROVED




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for 20_21 -20_22 school year
Okmulgee Beggs Public School
COUNTY SCHOOL DISTRICT
1201 W Sth St. Beggs 74421
SCHOOL DISTRICT MAILING ADDRESS cITy ZIP CODE
Beggs High SChool- Demon Academy
: - 09/29/2021
PW]PAL SIGNATUREA DATE
PRINCIPAL SIGNATURE® DATE THE WAIVER/DEREGUALTION
IS REQUESTED FOR:
PRINCIPAL SIGNATURE* DATE L One Year Only

Shawn Tennyson

SUPERINTENDENT NAME (PLEASE PRINT)

stennyson@beggs.k12.0k.us

Three Years*

*Please see instruction page for additional
requirements for a three year request

SUPERINTENDENT E-MAIL ADDRESS

09/29/2021

I hereby certify that this waiver/deregulation application was approved by our
local board of education at the meeting on October 11 20 21
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*Qriginal signatures are required. The attached questionnaire must be answered to process.**

SDE USE ONLY
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A. Reason for the Walver request. Please include distance fram your alternative education site to
the closest possible district to coop with, what alternative means will have to be employed if
your walver was to be denied, and what percentage of your student population will benefit from
the waiver if approved. '

Standard OAC Code 210:35-29-2

Abbreviated school day for Aliernative Education

The distance from the nearest COOP is not near our town which causes several
challanges for our students to attend school that is not near us. Transportion too
and from a distant school is not ideal or within our students best interest which
could cause increase of student drop-out and distance of connection with
community and their peers.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your district, i.e., a description of the educational benefits to the students,
graduation rate if a waiver has been awarded prior 1o this year, and learning achievernent,

1. Increase attendance for students by reducing the number of hours required.
2. Reduce the drop-out rate by two percent.

3. Allows students who are in service learning or careers more hours in which to
complete credit requirements.

4. Allows students to work within their communities through service learning
projects. This increases visibility of the program.

5. Students enrolled in program are best served by our student-teacher ratios
due to thelr "at-risk" status. These students are at greater risk of not completing
high school if placed in traditional school setting or placed in a COOP program
that is not located within their own town.

C. Have you participated in an alternative education coop previously? Have you been awarded this
waiver before and what was the educational impact to the district: Results of the Statutory
Waiver, i.e., effect on student performance levels, impact of plan on other sites in the district.
We have not particiapted in an alternative education COOP in many years. We
have been awarded this waiver for seveal years and the educational imapact to
our district has resulted in student achievement, student graduation, student
career guidance, positive social interactions, counseling servies for students,
student enrichement and connection with community. We expect our students to
complete the desired number of credits in a timely fashion while enrolled in the
alternative education program. Students will receive individual and group
counseling, life-skills guidance and trainings, participate in the arts and other
extra-curricular activies.




D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary.
Our Demon Academy (Alternative Education Program) began August 23, 2021.
It has been approved for a dergualtion of OAC 210:35-29-2 to provide instruction
four hours and fifteen minutes a day, four days a week. Our program follows the
Beggs Public School Calender. The class schedule is as follows:
8:00-8:30  Arrival, Check-In & Debrief
8:30-9:00 Breakfast & Reflection
9:00-10:30 Academic Hour
10:30-10:45 Break
10:45-11:15 Acadmics (tutoring & 1-on1's)
11:15-12:15 Extra-Curricular (art, pe/health, counsling, projects, ect)
12:15-12:30 Dismissal '

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be reallocated.
Our district will be negatively impacted if these students drop out of school or if
they are forced to attend the traditional school setting or a COOP that is not
located in or near our town. Funds would be reallocated to pay our Alternative
Eduacation teachers and director and to supplement the cost of our curriculum.
We will also use the funds to pay everyday costs to run the program.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, I.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.
Students will be constantly monitored to ensure adequate progression in their

classes in order to meet all graduation requirements, We will also monitor
attendance, participation in counseling groups and in life skills training. Students
and parents will complete surveys througout the school year in order to ensure
they are staying on track and to offer feedback to improve the program.

** You will be contacted if more information is needed fo process this request.
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Beggs Public Schools

Home of the Golden Demons
Shawn Tennyson, Superintendent
Rick Martin, President

Autumn Caldwell, Principal
Kandi Stanton, Alternative Education Director

Beggs Public SChool
Independent SChool District No. 4
1201 W, 9th Strest

Beggs, Ok 74421-0690
918-267-3625

Oklahoma State Department of Education:

Accreditation Section:

Beggs Public Schoo! would like to request a deregulation for our Alternative Education Demon
Academy. This request is based on OAC 210:35-28-2 Abbreviated day for Alternative
Education. This request has not yet been approved by the school board however it is on the
agenda for approval for 10/11/21 and will be resubmitted upon school board approval.

Thank you for your consideration.

Sincer

Shawn Tennyson -
Superintendent, Beggs Public Schools
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for20 21 -20 22 school year
Noble Perry
COUNTY SCHOOL BISTRICT
900 Fir Strest Perry, 73077
SCHOOL DISTRICT MAILING ADDRESS ciTy ZIP CODE

Perry Maroon Academy

NAME OF SITE

=0 §uk e
PM PAL SIGNATURE™ DATE
PRINCIPAL SIGNATURE™ : DATE
PRINCIPAL SIGNATURE® - DATE

Dr. Terry McCarty

SUPERINTENDENT NAME (PLEASE PRINT)

tmecarty@perry.k12.0k.us

| THE WAIVER/DEREGUALTION

. 1S REQUESTED FOR:
_ One Yeai Only
‘/ Three Years*

*P!ease see mstructlon page for additional
.raqulrements fora three year request '

SUPERINTENDENT E-MAIL ADDRESS

(\)IMMMG,C{/ Q/L?/L’

SUPERINTENDENT SIGNATUR o DATE

| hereby certify that thls waiver/deregulation application was approved by our

local boa ofeduc “n a meeting on* S%meé’r /2,20 21
\\“l\:"”,
=k YE4 %
BOARD PRESIDENT SIGNATURE* §‘;¢Q>\ 0 2 A;l/@%
s A-.'ﬁ Z
NOTARY SEAL = = 1 #14005985 -
g = .ExP /A‘o =
) . ~ /
AL Z{/MWO‘Y)}\-.UB“ § ?/07 2L
NOTARY DATE

MW
"'lmu\ W

O b, & FORY

coMm ISSIONV EXPIRATION DATE

Statute/Oklahoma Administrative Code to be Waived:
(specify statute or OAC (deregulation) number: (see instructions)

*Original signatures are. requiré"d.. The attached questionnaire must be answered to process.*

| SDE USE ONLY'
i - PRGJECT YEARS
.,‘of j

| ENROLLMENT

- | High Schooi

Jr/MlddIe High

g ' ‘ -Elementary .

l D[ i D|str|ct Total

nECEIVED SEP 30 UMl

) T'é'ﬁECElVEa

70 OS

OACQLO 3J 2“1' -
A’Obfewwf’d “D‘{'Lh

ﬂj NAME OF WAEVER




A. Reason for the Deregulation request. Please include how your students would benefit from this
deregulation, what alternative means will have to be employed, and negative effects on your
alternative education population if your waiver was to be denied.

Perry Alternative Education (Maroon Academy) is a{pplying for OAC 20:

35-29-2. School will be held Monday through Thursday from 8:15am - 1:30pm.
We are offering this flexible schedule, so our students may obtain employment
during the afternoon and evening hours or care for their children. An
abbreviated school day is a day which consists of fewer than four hours per day
devoted to school and activities and follows the Perry Public Schools locally
approved 180 calendar. The classes will be supervised by a teacher certified in
_English and publi¢ school administration. Students will have access to the Child
Nutrition Program, Meridian Technology Center, and all school actmtles (band,
pep assemblies, athletics, etc.

B, List alternate strategies/plans which the district/site proposes, and how this plan will best serve
- the students of your alternative education program, i.e., a description of the educational

benefits to the students, graduation rate if a waiver has been awarded prior to this year, and the
result-of the previous years alternative education audit.

Perry Maroon Academy will use several types. of instruction and materials
(Edgenuity- computer based defivery, programs (yoga, martial arts, life skills, -
art, etc.), counseling, guest speakers, Meridian Technology Center, and career
exploration opportunities. Qur plans are to provide a quality education that
allows opportunities to accomplish the goal of high school completion for "at
risk" students. We want to help "at risk" students who may not thrive in a
traditional setting. The benefit is for all students to graduate high school on time
with their class and pass any standardized testing.

C. Educational impact to the district: Resu!ts of the Statutory Waiver, i.e.; effectcn student
performance levels, and predicted graduatlon rate, 5

The educational impact has been very successful in that we have a good
percentage of our students pass standardlzed tests.and eventually graduate.
Deregulation allows "at risk” students the potentlal of bemg successful who
might not otherwise be successful




D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instructions. A waiver/deregulation can be granted forup to 3

years. {Please see instructions for additional requirements)
Perry Maroon Academy students will follow the Perry Public Schools calendar.

Perry Maroon Academy instructors will observe the professional days set aside
by the district. Perry Maroon Academy will begin on August 12, 2021 and end
on May 12, 2022. Schoo! wili begin at 8:15am and end at 1:30pm. Breakfast
and lunch will be offered. School will be in session Monday through Thursday.
The instructional day will be 4 hours and 25 minutes.

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be reallocated.
The financial impact to the school is the number of students we reach and

graduate. Prior to Covid-19, Perry Maroon Academy had very good attendance.
These are students who might not have been counted on our ADM. This
program has been very successful in the number of students who have
graduated who otherwise would not be in school. Perry Public Schools exeeds
the amount of money sent from the state for alternative education. The bulk of
the money goes toward staff and supplies.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, L.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc,
The teacher will monitor student progress by assessments of participation,
attendance, projects, etc. Progress reports are emailed or mailed home. Phone
calls are also made to parents / guardians for more effective communication.
State Department of Education guidelines are followed, the old OTAC handbook
is still referenced, and standardized testing is another component of

assessment/ evaluation.

** You will be contacted if more information is needed to process this request.




2021-2022.D|str|ct Calendar

_May 2022

4

11

|18

& 5

| New Teacher Qrlentation
Professional Development
Teacher Work Day

| Virtual Days
| Holiday
- Fridays - No School

Graduation
@ First and Last Day of School

Aug 4 New Teacher Orientation Dec 17 - Jan 2 Winter Break - No School

Aug 5 Professional Development - No School Jan 7 Professional Development - No School
Aug 9 Professional Development - No School Jan 17 Haliday - No School

Aug 10 Teacher Work Day Feb 4 Professlonal Devalopment - No School
Aug 11 First Day of School Mar 4 Professional Development - No Schoal
Sept 6 Labor Day - No School Mar 14 - 18 Spring Break - No School

Oct7 &8 Fall Break - No School May 24 Graduation

Nov. 22 - 26 Thanksgiving Break - No School May 25 Last Day of School

Board approved January 11, 2021 May 26 Teacher Work Day

*Revised Feb. 8, 2021




PERRY PUBLIC SCHOOLS

TELEPHONE
2 580-336-4511

 DR. TERRY McCARTY .?‘ER;R

SUPERINTENDENT

- E-MAIL

900 FIR AVENUE tmecarty@perry.k12.0k.us

PERRY, OK 73077-5051

September 27, 2021

Oklahoma State Department of Education
Financial Services

2500 North Lincoln BLVD,

Oklahoma City, OK 73105

To Whom It May Concern,

We are requesting deregulation for the Perry Maroon Academy, Alternative school. We feei that the
program, with less hours per week, has been beneficial for the district.

The schedule will be the same days as Perry Public Schools. We will observe the same 5 professional
days. Perry Maroons Academy will begin on 8/12/2021and the last day of school will be May 12, 2022.
School will begin at 9:00 a.m. and at 2:00 p.m. Lunch will be provided. School will be in session Monday
through Thursday The instructional day will be 4 hours and 30 minutes.

Thank you,

Dr. Terry McCarty &é’
Superintendent, Perry Public Schools




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for 20 21 ~-20 22 school year
Oklahoma Luther
COUNTY SCHOGL DISTRICT
P.O. Box 430 Luther 73054
SCHOOL DISTRICT MAILING ADDRESS CITY ZIF CODE

Luther High School

NAME OF SITE

) ,,?/f/i/

09/22/2021

PRINCIPAL SIGNATURE* CATE
PRINCIPAL SIGNATURE® DATE
PRINCIPAL SIGNATURE® DATE
Barry Gunn

SUPERINTENDENT NAME (PLEASE PRINT)

bgunn@iutherlions.org

THE WAIVER/DEREGUALTION
IS REQUESTED FOR:

One Year Only

%{_ Three Years*

*Please see instruction page for additional
requirements for a three year request

SUPERINTENDENT £-MAIL ADDRESS

o S

09/22/2021

SUPERINTENDERMFSIGNATURE®

DATE

| hereby certify that this waiver/deregulation application was approved by our

local board of education at the meeting on October 11 .20 21
e
é’éb~ﬁ% /fj’ g ]/
BOARD PRESIDENT SIGNATUREY g
. SO Cagt,
d S f\ TA;""
NOTARY SEAL % g: # 15008976 3 ?é
. : B eniBXP. pon2Ma3! £
M en (o e 10/11/2021
NAREL A g oo o 0,08 OGS
NOTARY - DATE
1%
9/23/23

COMMISSION EXPIRATION BDATE

Statute/Olkdahoma Administrative Code 1o he Waived;
{specify statute or OAC (deregulation) number: {see instructions)

*Criginal signatures are required. The attached questionnaire must be answered to process.*>

SDE USE ONLY

PROJECT YBARS
of

ENROLLMENT

High School
Je/Middle High

Elementary

@ District Total
10/ 13] 2031

DATE #ECEVED

70 0.5,

OAC QJD -J5-29-2
%@cmﬁot_bﬁh

NAME OF WAIVER




A. Reason for the Waiver request. Please include distance from your alternative education site to

the closest possible district to coop with, what aiternative means will have to be empioyed if
your waiver was to be denied, and what percentage of your student population will benefit from
the waiver if approved.
Luther Public Schools is requesting an abbreviated school day for the Luther
Alternative Education program (OAC 210:35-3-46. The Luther Academy will
meet Monday-Friday, 11:00am - 3:20pm, with time devoted to core school
curriculum, implementations of job skills, elective credit opportunities and or
school to work programs (OAC 210:35-3-46

(1) Itis 17 miles to Choctaw {nearest possible district io coop with).

(2) Alternative means If denied would be cost for transportation {mileage

and driver. -
(3) 2% of our population will benefit from the waiver.

. List alternate strategies/ptans which the district/site proposes, and how this plan will best serve
the students of your district, i.e., a description of the educational benefits to the students,
graduation rate if a waiver has been awarded prior to this year, and learning achievement.
[t is the desire of Luther Public Schools to develop an Alternative Education plan
that will operate on the same calendar as the traditional students for the next
three years. The plan will have clearly defined times and components that will
meet the needs of the school district. Students will have the following aptions:
(a) To Attend Eastern Oklahoma County Technology Center (am or pm
schedule).
(b) Approved work-site learning {(students may be employed at an
approved work site that allows regular on-site visits by the high
schaol administrator).
(c) Approved community service/volunteer work {students must have
documentation of an approved community service program that
allows regular visits by the high school administrator or communication
hy phone regarding the students job performance/volunteer status).
Have you participated in an alternative education coop previously? Have you heen awarded this
waiver before and what was the educational impact to the district; Results of the Statutory
Waiver, i.e,, effect on student performance {evels, impact of plan on other sites in the district.
Yes, LPS has participated in an alternative education coop previously. Yes,
LPS has been awarded a 3 year waiver in the past. The academy will serve high
challenged and/or at risk students. It will focus primarily on student drop-out
prevention and credit recovery. The goal of the program is to assist the student
in developing coping and problem solving study skills, in addition to educational
skills, that will help the student to obtain the essentials needed to graduate from
high school. Life skills, job rediness, and career exploration are integrated into
the daily curricutum. Students will work at self-pace and must perform at the
same level as tradiitonal students to receive course credits.




D. Timeline: Please submit class schedule, catendars, assessment forms and other attachiments as
necessary.
Please see attached school calendar.

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
if positive please describe where the available would be realiocated.
The financial support of the program will be provided by Luther Public School
District. it is our belief that the students served would not be in school if this
program were not made available to them. There is a posiiive impact made on
our community from the benefits of this program. Students pursuing their
education far outweighs any extra revenue needed for this program. The
focation, availability, and support from the local school district will not only
improve cur community relations, but it will also reiterate our commitment o
meet the needs of all Luther Public School students.

F.  Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, L.E., TLE, ACT scores, graduation rates, RSA, Schoo! Report Card, etc.
The program will evaluated In both the formative and summative methods. The

program will have an end-of-year program report and will be in compliance with
all reports required by the Oklahoma State Department of Education.

** You will be contacted if more information is needed to process this request.




Luther Public Schools 2021 - 2022 Calendar

5 Professional Day
6 Classes Resume
17 Holiday

16-18 Professional Days
18 First Day of Classes

S Days Taught 17 Days Taughi

[ Holiday 21 Holiday

21 Days Taught 19 Days Taught

14-15 Fali Break 10-11  Parenl/Teacher Conf,
14-18 Spring Break

21-22 Pareni/Teacher Canf,

18  Days Taught 17  Days Taught

8 Snow Day 1
18 Holiday

22 Snow Day 2
29 Snow Day 3

22-26Thanksgiving Break

17 Days Taught 17 Days Taught

17 Last Day of Schoo!

22 -31 Christmas Break
18 Professional Day

12 Days Taught

15 Days Taught

Days in Semester - 82
Profassional Day - 2

Days in Semester - 80
Professional Days — 3

egular School
No Student Attendance
Specl tioted Days Printed in parnership wifh &

soctech.edu
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Oklahoma State Department of Education
Pistrictwide Alternative Education Academy Implementation Plan Report
2021-2022

55 1003 LUTHER

Superintendent’s Name Barry Gunn
Superintendent's Emait Address bgunn@lutherlions.org
Superintendent’s Phone (406) 277-3233

Do you participate in an Alternative Ne

Education Cooperative or interiocal
Cooperative for Alternative
Education?

Is your district the Local Educaticn No
Agency (LEA) for the Alternative
Education Program?

LEA of Alternative Education
Cooperative or Interlocal Cooperative

Allocation Amount 0

COOPERATIVE INFORMATION

If you participate in an Alternative Education Cooperative, your member districts will be listed below:

County District  District Name Allocation
55 1003 LUTHER 0
0

9f22/2021




Okliahoma State Department of Education
Districtwide Alternative Education Academy Implementation Plan Report
2021-2022

LEA PROGRAM INFORMATION

1. Program Name
. Physical Address

Luther Alternative Academy

18001 N. Luther Rd
Luther, OK 73054

b

3. Contact Name Shawn Meek
4. Contact Title HS Principal

5. Contact Telephone 4062773263
6. Contact Fax 40562773498
7. Mailing Address (Street) PO Box 430

8. Mailing Address (City) Luther

9. Mailing Address {(Zip) 73054

10. Contact Email smeek@lutherlions.org
11. Length of Program
Program runs 4 hours 12 minutes 5 days a week [1

(X

756 hours in your schooi calendar

Dereg turned into Accreditation office date of submission {1
12. Days Operating M-F
13. Program Begins 08:00 AM
14, Program Ends 03:20 PM
15. Grade Levels Served
Grade 7 [] Grade 8 [1
Grade 9 X Grade 10 Xl
Grade 11 X1 Grade 12 X

46, How many different students are being 0
served each day?

17. Of the above number, how many 0
students will attend a Career Technology
Center?

18. How many Alternative Education 0

students take classes at the regular
school in addition to their classes in the
Alternative Education Academy Program?

19, How many Alternative Education 0
students are concurrently enrolled in
college of university courses?

972212021



Oklahoma State Department of Education
Districtwide Alternative Education Academy Implementation Plan Report
2021-2022

TEACHER INFORMATION

20, Teacher Name Amanda Grogan

21. Email Address agrogan@Iutherlions.org
22, Years of experience 19

23. Degree Held BA

24. Number of hours per week served in 5

the Alternative Education Academy

Program.

25, Indicate the salary and benefits on the 0
designated step within the District's

Salary Schedule including the five percent

(5%) increment. {Only for the time actuaily
served in the Alternative Education

Academy Program)

26. Has a criminal record search been Yes
conducted on this feacher?

27. Teacher Certification Number 216013
28. Has a 'Teaching Qut of Certification’ No

form been filed with the Alternative
Education office for this teacher (if
applicable)?

912272021




9/2212021

Oklahoma State Department of Education
Districtwide Alternative Education Academy Implementation Plan Repoit
2021-2022

ADMINISTRATOR/COUNSELOR INFORMATION

29. Administrator or Counselor Name
30, Email address

31. Documented duties performed in the
Alternative Education Program

32, Number of hours per week served in
the Alternative Education Program.
33. Salary and benefits

34, In what capacity does this individual
serve?

Shawn Meek
smeek@lutherlions.org

Determines eligibility, manages discipline and
attendance issues

5

0

Administrator

29. Administrator or Counselor Name
20. Email address

31. Documented duties performed in the
Alfernative Education Program

32. Number of hours per week served in
the Alternative Education Program.
33, Salary and benefits

34. In what capacity does this individual
serve?

Angie Cox
acox@lutherlions.org

Enrolls students, grades work, checks
transcripts

5

0

Counselor




Oklahoma State Department of Education
Districtwide Alternative Education Academy Implementation Plan Report
2021-2022

COLLABORATIVE AGENCY INFORMATICN

35, Agency Name Tri-City Youth & Family Center
36. Contact Name Sidney Siover

37. Phone 4053435754

38. Email Address sstover@tricityfc.org

39. Services Provided School based counseling services
40. When Provided As needed

9#22/2021




Oklahoma State Department of Education
Districtwide Alternative Education Academy Implementation Plan Report
2021-2022

41. Check all that apply fo the district's intake and screening process.

Approved intake form X1
Parent/guardian present []
Teacher from the traditional school X
Administrator from the fraditional school {X]
Administrator from the alternative program {when ]
applicable)

individualized Education Plan {(JEP) Change of Placement [X]
Counselor present ]
Cumulative folder [X]
Student present (X]
Student transcript X
Written graduation plan for each student X]
Official referral [l

42. How often are students alfowed to enter the Alternative Education Program? Check all that apply.

Daily IX]
Once each week i1l
Monthly only [}
Quarterly only [1]
Samester only []
QOther interval. Please describe: [1

43. Do you ensure that no indication will appear on the Alternative Education student’s transcript that
will eliminate the opportunity for high school credit to be accepted at institutions of higher education,
career technology centers, and/or the United States Military?

(X]

44. List courses that are offered to students in the traditional school that are not available to the
students in the Alternative Education Academy Program.

45, Check all instructional strategies and activities that apply to your program.

Lesson plans from teacher(s) at the traditional school X3
Coaperative learning X1
Distance [earning. Please list the distance learning [1]
provider used in your Alternative Education Academy
program.

Q2212021




Oklahoma State Department of Education
Districtwide Alternative Education Academy Implementation Plan Report

2021-2022
Computer sofiware. Please list computer software [X] Odyssey Ware
programs used in your Alternative Education Academy
program.
Teacher-developed curriculum and leaming activities [X1
Service-learning [X]
Packaged curricula X1
Self-paced Xl
Project-based learning X1
Tutoring [1]
Individualized instruction X]
Life skills instruction for all students X3

46. How many hours per week is counseling provided exclusively to Alternative Education students?
4-6

47. Check the days counseling is provided exclusively to Alternative Education students.

Monday []
Tuesday X]
Wednesday {1
Thursday X]
Friday [1

48, Who provides counseling services?

Angela Cox

49, Indicate the provider's credentials. {Counselor must be certified by SDE or a mental health provider
with appropriate licensure,)

SDE Ceriified

50. Check all types of counseling strategies used in the Alternative Education Academy Program.

Individual iX]
Family X]
Acadamic X}
Conflict resolution X1
Group [X}
Teen parenting IX]
Career X
Drugfalcohol {X]

912212021




Oklahoma State Department of Education
Districtwide Alternative Education Academy Implementation Plan Report

2021-2022
51, Which areas of art are taught to Alternative Education students?
Vocal music [1
Instrumental music [1

Integrated approach (hands-on) []
Performing aris {dance, drama, etc.) [1

Visual art {drawing, cil, photography, stc.) X1

52. Do students receive credit for the arts?
X]

53. What days of the week are the arts taught?
Wednesday

54. The district wili support the Alternative Education personnel's attendance at professional
development workshops, institutes, and seminars provided by the State Department of Education.

X3

55. Students in the Alternative Education Academy Program, who otherwise meet all participation
requirements, are allowed to participate in vocational programs and extracurricular activities, including
but not {imited to athletics, band, and clubs.

(X]

56. How many Alternative Education senior students participated in the regular commencement
exercises last school year?

Had no graduates last year

§7. How many Alternative Education students were reported on your district's annual Student Dropout
Report for the 2019-2020 school year?

C

58. Will the Alternative Education Academy Program be operational and ready to serve students on the
first day of school?

X]

59. Are materials and equipment purchased with revenue received for the Alternative Education
Program made avallahle exclusively to the Alternative Education students during the hours that the
Alternative Education Academy Program is operating?

A

60. Is the Alternative Education Academy Program site readily accessible fo handicapped persons?
Xl
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Oklahoma State Department of Education
Districtwide Alternative Education Academy Implementation Plan Report
2021-2022

61. Does the Alternative Education Program reguiarly run transportation for students or is
transportation accessible If needed?

X1
No !

62. Does the Alterpative Education Program offer food service to studenis?

Yes, How? [X] Lunch is served onsite
No, Why Not? [1]
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Futher Public Schools

Office of Superintendent
Mr. Barry Gunn, Superintendent
P.O. Box 430
Luther, Oklahoma 73054
Office (405) 277-3233 *Fax (405) 277-3498

September 22, 2021

Oklahoma State Department of Education
Accreditation Standards Division
2500 N. Lincoln Bivd., Suite 210
Oklahoma City, OK 73105-4599

To Whom It May Concern:

This letter of request is in reference to statutory waiver 70 0.5.1210.568 (COOP
Agreement) and to request an abbreviated school day for the Luther Altemative
Education Academy. The academy will meet Monday — Friday from 11:00am — 3:20pm.
Time will be devoted to core school curriculum, with implementation of job skills,
elective credits, and or school to work program.

it is our desire to implement a flexible schedule that enables the students to learn job
skills and gain credits that will he applied fo the student’s high school graduation. The
students will have the opportunity to attend an accredited technology center in addition
to work-site learning opportunities.

We feel this is a necessary request due to the fact that this academy will provide an
alternative educationat plan for a variety of students that would be potential dropouts. If
you have any questions or need any additional information, please contact me through
email at hgunn@lutherlions.org or by phone at 405.277.3233.

Sincerely,

Z Iy

Barry Gunn, Superintendent
Luther Public Schools

HOME OF THE LUTHER LIONS
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLECATiON
for 20 X [ - 20,c9~L1L _school year

Osage Hominy

COUNTY SCHOOL DISTRICT
200 South Pettit Hominy 74035
SCHOOL DISTRICT MAILING ADDRESS CITY ZIP CODE

Hominy Alternative Academy
MAME OF SITE

DATE
PRINCIPAL SIGMATURE® DATE
PRINCIPAL SIGMNATURE* DATE
Cory Campbell
SUPERINTENDENT NAME (PLEASE PRINT)
C Chumplocil .
:@hominy.k12.0k.us
SUPERINTEJIDENT E-7 \:|7ADDRESS
SUPERIN;EﬁTJENT s:GNﬁf‘rURE* ! DATE

| hereby certify that this waiver/deregulation application was approved by our
focal boarat of

education at t L2021

7 A

NOTARY SEAL =» i,
%‘\\ EN ”/g,,
\\\.Q P‘ ........ g}’ ,’,/
S Y- PU
FE s 4 [ )
NOTARY E :g ““9"10201“ LA
E pd AN I
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| %, sooPORNGS
COMMISSION EXPIRATION DATE mOSiaGs CON

"ffﬂnnﬁﬁ_llh(\-\‘(\““
Statute/QOklahoma Administrative Code to be Waived: QAC 210:35-29-
{specify statute or OAC (deregulation) number: (see instructions)

*Original signatures are required. The attached guestionnaire must be answered to process.**

&)

THE WAIVER/DEREGUALTION
IS REQUESTED FOR:

One Year Only

‘/ Three Years*

*Please see instruction page for additional
raguirements for a three year requast

SDE USE ONLY

PROJECT YEARS
WJ of )

ENROLLMENT

| High School

| Jr/Middle High

Flementary

5[.2 O District Total
o209
=5

DATE RECEIV

70 O.5.

0AC UD B85 -F-oL

Abbreviated Da

NAME OF WAIVER J’)




A. Reason for the Deregulation request. Please include how your students would benefit from this
deregulation, what alternative means will have to be employed, and negative effects on your
alternative education population if your waiver was to be denied.

Our Alternative Education Academy serves 8-15 students each year. These
students, for various reasons, have struggled to perform in the regular academic
setting. We have used a four day week since we established our Alternative
Academy. This schedule has allowed our students to attend and take care of
their academic needs while also being able to take care of other needs in their
lives.

Hominy Public School's regular schedule is also on a 4 day week schedule.

B. Listalternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your alternative education program, i.e., a description of the educational
benefits to the students, graduation rate if a waiver has been awarded prior to this year, and the
result of the previous years alternative education audit,

Hominy Alternative Academy will provide an educational process to incorporate
strategies to stimulate the learning process to those students whao have not
utilized their potential within the traditional educational setting. The strategies
include: (1) individualized instructionai programs in grades 6-12, that will help
them meet the academic standards required, both at the local and state levels to
complete graduation requirements; (2) to provide both individual and group
counseling sessions to help them deal with everyday and personal stresses,
rather than dropping out of school.; (3) to provide an environment with more
flexibility in program scheduling to better meet the student's needs.

C. Educational impact to the district; Results of the Statutory Waiver, f.e., effect on student
performance levels, and predicted graduation rate.

The Hominy alternative Academy allows our students who have problems
succeeding in the regular educational environment to attain their high school
diploma. It benefits our regular education classrooms because those students
who have trouble succeeding have a place to go rather than distracting other
students or faking time away from the regualr classroom routine.




D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instructions. A walver/deregulation can be granted for up to 3

years. (Please see instructions for additional requirements)
jetocam o 1B gom-

Our Alternative Education Academy will run from 2:00-pr-te-8-45-pm Tuesday
thru Friday, Our classes will begin on August 19, 2021, thru May 20, 2022.

E. Any financial impact to the District {positive or negative} for the proposed waiver/deregulation?
if positive please describe where the available would be reallocated.

If our proposed waiver/deregualtion is not approved it will have a negative
financial impact on our school. Without the approval of this waiver | do not
believe some of these students will finish school. The reduction In our
enroliment would have a significant financial impact on our district.

F. Describe methad of assessment or evaluation of effectiveness of the plan both far staff and
students, 1.E., TLE, ACT scares, graduation rates, RSA, School Report Card, etc.

Continued evaluation of the program shall be made by the Hominy board of
Education, Superintendent of Schools, the High School Principal and the
Alternative Educational Instructor. Evaluation will be an on-going process
thoughout the school year, with the primary focus being the positive effect it has
on our students academically. As required, a self evaluation of the program will

be submitted at the close of each school year.

** ¥You will be contacted if more information is needed to process this request.




Hominy Public Schools

2021 - 2022 School Calendar

Schoot Calendar Tempiate @ calendardabs.com




