
© 2013 National Institute for Excellence in Training. All rights reserved. Do not duplicate without permission.

Oklahoma TAP Teaching 
Standards (OTTS)
The Oklahoma TAP Teaching Standards (OTTS) were developed to meet the 
requirements of the model selection criteria for the Teacher Evaluation Framework 
set forth by the Oklahoma State Department of Education. The OTTS is a modified 
version of the TAP Teaching Standards utilized by the National Institute for Excellence  
in Teaching (NIET) nationwide.
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Oklahoma TAP Teaching Standards
The Oklahoma TAP Teaching Standards (OTTS) were created and developed specifically  
for the Oklahoma State Department of Education’s Teacher and Leader Effectiveness 
Commission.  The OTTS are based upon the TAP Teaching Standards or TAP rubrics. 
The performance levels for “Above Proficient” and “Below Proficient” have been 
explicitly explained in accordance with the Teacher Evaluation Framework/Model 
Selection Criteria for the Qualitative Measures which includes a five-tier rating system. 
The Oklahoma TAP Teaching Standards were utilized and tested by a national rater 
team over multiple observations. 

The TAP Teaching Standards were originally developed based on an exhaustive 
review of studies on teacher performance and guidelines from professional teaching 
standards associations over a decade ago and have continued to be validated in the 
field by teachers and impact more than one million students nationally. Research on 
the connection between instructional practice and student outcomes continues 
to validate the rubrics’ performance indicators as key features of effective teaching 
practice. Additionally, the TAP rubrics and evaluation process have been shown to be 
correlated to student achievement at a statistically significant level in two separate 
studies. In correlational studies by Schacter & Thum (2004) and Daley & Kim (2010), 
teachers who scored higher on the NIET Teaching Standards tended to have higher 
student achievement gains. Conversely, teachers who scored lower, tended to have 
lower student achievement gains. 

The TAP Teaching Standards are a component of the TAP System™ which is a 
comprehensive educator effectiveness model managed and operated by the National 
Institute for Excellence in Teaching (NIET) across the nation. NIET is a public non-profit 
501(c)3 based in Santa Monica, CA.
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