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Re: Appeal Summary Letter 

Dear State Board of Education: 

January 26, 2024 

The Mission of P3 Urban Montessori (P3) is to provide Montessori early childhood 
education to children in Northeast OKC that foster autonomous, competent, responsible, 
adaptive citizens who are lifelong learners and problem solvers committed to uplifting their 
community. P3 proposes offering a unique option for children and families, using the 
Montessori Children's House curriculum and pedagogy, focusing on children ages 3-5 . 

Montessori is an age-old practice focused on hands-on-learning, created by an 
Italian educator and scientist, Dr. Maria Montessori, who opened her first school the Casa 
dei Bambini or Children's House in Rome, January 6, 1907. One-hundred.seventeen years 
later Dr. Montessori's pedagogy is still being taught worldwide in both the private and public 
sectors. Despite the positive impact of the model, few publicly funded options exist, and the 
Montessori model remains highly inaccessible to disadvantaged children. In Oklahoma, the 
primary options for Montessori education are private, at almost a 10 to 1 margin in the state. 

During our quest to locate facilities within the 73111 zip code, the process took our 
journey to the Millwood Public School district. The Millwood Board of Education at its 
December 4, 2023, Board meeting voted to seek legal advice and denied the application. 
Upon receiving notice that the Millwood Board of Education would be seeking legal advice 
on how to proceed; the founding P3 team reviewed the application internally and made 
several improvements based on new information learned in regard to funding and the 
location of the building. 

The Millwood Board of Education, at its January 8, 2024, Board meeting ultimately 
voted to deny the application due to a perceived conflict of interest, as one of the 
co-founders is currently the superintendent of Millwood Public Schools. The denial of the 
application was based on "a legal determination that acting as an authorizer would present 
a potential conflict of interest between the district and the sitting Millwood Public Schools 
superintendent". No specific feedback was provided, despite §70-3-130, which requires the 
district to provide feedback specific to improvement. The rationale being that a legal 
opinion had been issued by the district's attorney to deny the application due to the 
perceived conflict of interest. 

Since the denial, P3 sought out and was given feedback through a fellowship 
program and various outsourced groups. The feedback highlighted two areas (facilities and 
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finances) of the application that lacked details. Based on this feedback, the application has 
been revamped and enhanced for submission to the State Department of Education. See 
information below related to the two areas that lacked details 

Facilities 

A facility has been tentatively secured at the Holy Temple Baptist Church located at 1540 
NE 50th on December 9, 2023. The church and members are both supportive of education 
and PE occupying their location. A representative of the Department of Human Services 
(OHS) has conducted an initial walk-through of the space and indicated it is viable for 
servicing three-year-old students. P3 is also in the process of collaborating with an architect 
and contractor to ensure the space meets all codes and requirements. The facility is 4,200 
square feet and the projected duration of the contract will be starting in July 2024 through 
July 2029. 

Finances 

P3 has a robust plan in place to supplement standard per pupil funding. In addition to State 
funding provided to charter schools of: (per pupil expenditures, Redbud, Walton Grant, and 
the CSP grant), P3 will also pursue OHS subsidy for qualified three-year-olds at the amount 
of an estimated $7,000.00 per child per year. Students utilizing before or after-school care 
will also utilize a OHS subsidy which could also bring in an additional (estimated) $450,000 
annually, which will be utilized to sustain the year-round programming. 

Why Northeast Oklahoma City? The decision was made to anchor our efforts in the 
Northeast Oklahoma City community, where many marginalized communities reside. This 
early childhood Montessori school will be year-round and will focus on student's 
uninterrupted education process by eliminating long breaks in education and alleviating 
parents' stress about summer child care. Also, providing school choice in this area of 
Oklahoma City gives parents another option for a quality education experience. With the 
current average for academic growth being 8.4 out of 30 and academic achievement at 4.2 
out of 30 on state standardized assessments, P3 feels that by preparing children early to 
feed into these schools, we can have a lasting impact. 

In a comprehensive study of nearly 2000 adults with and without Montessori 
experience in childhood findings, show that attending a Montessori for at least two years 
was associated with significantly higher adult well-being on four factors: general well-being, 
engagement, social trust and social confidence. 

We hope to have the opportunity to open our early childhood Montessori charter 
school with the Oklahoma State Department of Education as an authorizer and partner to 
educate and empower the Northeast community in Oklahoma City. 

You may contact me, Rosalyn Robinson, via email at legagcylearningok@gmail.com. 

Rosalyn Robinson, Startup Coordinator 

Legacy Learning, Inc. 
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I. CHARTER SCHOOL OVERVIEW

Mission, Vision, and Educational Philosophy. Please provide the Mission
Statement for the school, the date of its adoption, and the organizational entity
or person(s) formulating such statement. The mission is a statement of the
fundamental purpose of the school, describing why it exists. The vision
statement outlines how the school will operate and what it will achieve long
term. Taken together, these statements should:

● Identify the students and community to be served
● Illustrate what success will look like

P3 Urban Montessori-Play, Process, Progress (P3) will be a newly

formed school, dedicated to uplifting the Northeast Oklahoma City (OKC)

community by providing free and public Montessori-based early education

programs to marginalized families. The founding board was formed by a

group of passionate educators, parents, and community members that have

all had experience with public and/or private Montessori and believe in the

power of the approach.

P3 seeks to serve families with children ages three to five in the

Northeast OKC area and who primarily reside in the 73111 zip code.

Families that reside in this community are 83.2%1 Black. The average

household income in this area is under $25,000 annually. Children under the

age of five are the largest population category at 1,002 of the 11,781

residents.

1United States Zip Codes (n.d.). United States Zip Codes. Retrieved April 11, 2023 from
https://www.unitedstateszipcodes.org
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Mission Statement

P3 seeks to provide a culturally responsive Montessori early childhood

education to children in Northeast OKC that fosters autonomous, competent,

responsible, adaptive citizens who are lifelong learners and problem solvers

committed to uplifting their community.

Vision

Respecting individual children’s development and potential is at the

core of P3, guided by the philosophy of Dr. Maria Montessori. The P3

founding board is a diverse community of educators, parents, and supporters

committed to educational excellence in the Montessori practice, serving

students ages 3-Kindergarten. By combining highly trained staff and

committed families within the Northeast OKC community, P3 seeks to design

classroom environments that encourage students’ natural curiosity and

development. Embracing the philosophy of “following the child,” we seek to

inspire a love of independent learning and foster critical thinking. Through

engaging students in a challenging and meaningful Montessori curriculum, we

will establish a firm foundation in self-directed learning that will shape their

lens toward education for their entire school career, instilling leadership,

independence, and respect for self and others will nurture children to become

thoughtful and confident citizens.

Attainable and measurable goals

● P3 will provide forty low-income students and their families with

excellent year-round Montessori education.
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● Secure training for Montessori Staff for fall 2024 including the following

training before school begins: Montessori Philosophy, Material making,

Practical Life, Sensorial, Math Part 1, Responsive Classroom,

Language Part 1, and Cultural.

● Develop a strategic plan for Operations for Years 1, 2, and 3 by fall

2024.

● Secure philanthropic and foundation funding with a goal amount of

$250,000.00 in addition to start-up grants by fall 2024.

As a note, P3 will also apply with Millwood Public Schools given that our

indicated catchment area falls within the Millwood District alongside Millwood

Elementary Learning Academy, Thelma Parks, and MLK are all in the 73111

area.

Educational Philosophy

P3 will be entrenched in the philosophies of Dr. Maria Montessori and

the Montessori method. Maria Montessori, born in 1870 in Chiaravalle, Italy to

an educated and well-off family, became a famed Italian physician, author,

and educator who applied rigorous scientific principles to the study of the

schooling of young children. The result was a revolutionary approach that

emphasized the importance of self-directed activity for children and that the

learning environment must be adapted to the developmental level of the

particular child. Montessori placed great importance on the role that physical

activities have in helping children master both practical skills and abstract
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ideas2. Under the Montessori model students will engage in work cycles,

performing that cycle as long as it remains interesting, then cleaning up the

activity and returning it to the shelf rather than making another work choice.

2. Educational Need and Student Population. Provide a description of the
anticipated student population to be served. This description should include
geographic preferences (if applicable), student’s anticipated educational
needs, and any non-academic challenges the school is likely to encounter.
Identify any enrollment priorities and methods to be employed for enrollment
eligibility and selection, including those that guarantee no enrollment
restrictions based on ethnicity, national origin, gender, income level, disabling
condition, proficiency in the English language, or measures of achievement or
aptitude.

P3 aims to serve students aged 3 to 5 years old in Northeast OKC,

primarily focusing on the 73111 zip code. In this area, three schools cater to

children in this age range. The first is Millwood Elementary, currently at

capacity in every grade from PK-12th, except for PreK, which has a limited

number of available seats. Consequently, Millwood Public School district is

not accepting additional students. Millwood is a small district within OKC

boundaries serving Northeast OKC students but is not an OKC Public school

district.

The two elementary schools serving the targeted area are Martin

Luther King Jr. Elementary and Thelma Parks Elementary. There is a

significant need for students in our targeted area to have access to a school

that focuses on developing learning skills that will stay with them throughout

their formal education. The planned location for the P3 school will be within a

2-mile radius of both Martin Luther King Elementary and Thelma Parks

2 Montessori, M. (1912). The Montessori Method: Scientific Pedagogy as Applied to Child
Education in "The Children's Houses" with Additions and Revisions by the Author. Frederick
A. Stokes Company.
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Elementary, making travel convenient for parents. Efforts to ensure open

enrollment as a school of choice will be promoted through local radio stations

and mail flyers sent to all homes in the target school area.

Below is the 2022-2023 report card of the two schools in P3’s target area. The

data indicates that the two schools are under-performing, and families could

greatly benefit from having a choice school placed near their homes.

MELA Millwood Elementary Learning Academy

Indicator Description School Report
Card grade

Academic Achievement How prepared are students for the
next grade, course, or level?

(D)
6.4 out of 35

Academic growth How are students growing
compared to their performance
the previous year?

(D)
9.23 out of 30

English Language
Proficiency
Progress

How well are English learners
meeting their language-acquisition
targets?

N/A

Chronic Absenteeism What percentage of students is in
good attendance?

(C)
1.85 out of 10

Overall How did the school perform
overall?

(F)

Martin Luther King Elementary School

Indicator Description School Report
Card grade

Academic Achievement How prepared are students for the
next grade, course, or level?

(D)
6.3 out of 30

Academic growth How are students growing
compared to their performance
the previous year?

(C)
12.38 out of 30

English Language
Proficiency
Progress

How well are English learners
meeting their language-acquisition
targets?

(D)
3.57 out of 10

Chronic Absenteeism What percentage of students is in
good attendance?

(F)
0 out of 10

Overall How did the school perform
overall?

(D)
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Thelma Parks Elementary

Indicator Description School Report
Card grade

Academic Achievement How prepared are students for the
next grade, course, or level?

(F)
0 out of 30

Academic growth How are students growing
compared to their performance
the previous year?

(F)

3.7 out of 30
English Language
Proficiency
Progress

How well are English learners
meeting their language-acquisition
targets?

(D)
1.67 out of 10

Chronic Absenteeism What percentage of students is in
good attendance?

(F)
0 out of 10

Overall How did the school perform
overall?

(F)

As will be detailed later in the application, P3 also aims to serve

students on a year-round calendar providing an option for safe and

academically focused childcare for local families of children ages 3-6. Recent

data from the Department of Labor indicates that childcare costs can

represent between 8% and 19.3%3 of median family income per child,

resulting in an even larger percentage for families who fall below the median.

P3’s free, Montessori-based approach has the potential to provide a great

deal of financial relief to low-income families. Current data shows that in the

73111 zip code there are a total of 1,569 children between the ages of 0-9

with 887 being male and 682 being female.4

3. Education Plan/School Design. Provide an overview of the education
program of the proposed school, including major instructional methods and
non-negotiables of the school model. Please provide a minimum of five (5)
and a maximum of seven (7) instructional goals for the proposed school to
have been attained/achieved by the end of the first five (5) years of operation.

4 2020 Census Demographic Profile
3 https://blog.dol.gov/2023/01/24/new-childcare-data-shows-prices-are-untenable-for-families
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Instructional Model

P3 seeks to develop an educational program around the following
instructional principles:

● Supporting a child’s development and potential through intentional,

discovery-based play is the basis for a Montessori education.

Preparing students to guide their own learning through the

development of executive functioning and social-emotional skills while

nurturing their natural curiosity is the goal.

● Building an autonomous learning culture so that children are prepared

to guide their education throughout their school career is our measure

of success.

● Our Montessori program will offer an extended calendar that seeks to

serve our community year-round. Providing instruction in trimesters will

allow for student and family breaks and teacher training. Partnering

with the Center for Guided Montessori will be vital to developing

teachers and support staff to achieve our optimum outcomes.

● Mixed-age classrooms allow students to more aptly learn from their

peers than from adults. This also encourages children to build strong

bonds with others not of their own age (much like older and younger

siblings).

● P3 understands that age 3 is a turning point for many children and

wants to capture the shift from unconsciously absorbing their

environment to consciously absorbing information from their

environment.
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Instructional Goals

The five instructional goals that will be achieved consist of:

1. Expand Children’s Cultural Awareness:

● Specific materials and resources will be incorporated into the

geography lessons.

● Guides will monitor students' understanding of different cultures.

2. Helping Students Work as a Team:

● Creation of team-building activities engaging all students,

especially crucial in mixed-age classes.

● Evaluation of the utilization of activities ensuring active

involvement of all students.

3. Nurture a Positive Classroom Environment:

● Clear outlining of desired outcomes and behaviors.

● Implementation of positive reinforcement strategies to attain the

desired environment.

4. Enhance Creativity in Students:

● Dedicated time for developing project-based initiatives.

● Monthly evaluation of the number of creative projects completed

by students.

5. Foster Active Listening in Students:

● Alignment with the Montessori method of grace and courtesy.

● Ensuring students take turns when speaking, validate peers'

points of view, and ask open-ended questions.

10



Measurable Goals

Early childhood assessments play a crucial role in children's

development. P3 plans to use the Early Learning Quick assessment, an

online tool to gauge children's progress compared to national standards. The

goal is for 80% of students to meet identified learning targets for Montessori

goals and the Early Learning Quick Assessment.

Measurement of Student Success:

Student outcomes and parent satisfaction will be the primary indicators

of success for the school. Children transitioning to first grade will undergo a

kindergarten readiness assessment, with the expectation that 80% of them

will exit reading at the first-grade level.

Programming and Funding for 3-Year-Olds:

P3 will be licensed to serve 3-year-olds eligible for a DHS child care

subsidy. While oversight for the 3-year-olds program will be managed by other

state entities with additional licensing requirements, these students will be

fully integrated into mixed-age programming alongside other students.

4. Community Engagement. Describe the relationships, if any, that you have
already established to generate community engagement in and support for
the proposed schools. If you have assessed demand and/or solicited support
for the school, briefly describe these activities and summarize their results.

P3 Urban Montessori is affiliated with Legacy Learning, a collective of

individuals spanning education, business, philanthropy, and early childhood
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sectors, primarily based in OKC. The board boasts expertise in 501(3)c and

Montessori-specific experiences, with members having established

connections to education statewide, philanthropic organizations in OKC, and

ties to the targeted community. While P3 will have its own tax identification

number, Legacy Learning will function as a foundation dedicated to advancing

the educational and cultural well-being of students within the Northeast OKC

designated school boundaries.

Legacy Learning has engaged with parents expressing interest in

public Montessori through an informal network. Planned meetings with local

philanthropic organizations supporting marginalized communities and early

childhood development signify the next steps in the process.

Qualitative data on interest levels was initially collected through phone calls or

in-person meetings with seven parents actively seeking high-quality early

childhood care in Northeast OKC. Over the past six months, conversations

have taken place with individuals' families in both one-on-one and small group

settings. Some of these families, with children or grandchildren aged two,

currently have children enrolled in Sunbeam. The community support section

includes a signed petition from families in Northeast OKC. These families

either paid for public Montessori or opted for private smaller settings due to

the lack of availability. Signed letters of support have also been received from

businesses and community leaders endorsing the establishment of a new

early childhood Montessori, and those letters are attached to this application.

The challenge lies in introducing a newly formed Montessori school to

northeast OKC, where there may be limited knowledge or exposure to the

Montessori method, given the age of admissions (three years old) and the
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potential struggle of retaining families with a new education method.

Recognizing this challenge underscores the importance of community support

and engagement.

5. Leadership and Governance. Explain the governance philosophy that will
guide the board, including the nature and extent of involvement by key
stakeholder groups.

P3 has undergone an extensive process to establish a founding board

and leadership team. As of the fall of 2023, Legacy Learning has hired a

full-time Start-up Team Coordinator, slated to transition into P3’s Business

Manager, tentatively identified a School Leader, and recruited eleven

volunteer members to serve on the Founding Board.

The P3 Board recognizes its role as providing strategic direction,

oversight, and policy guidance to the organization. Their responsibilities

include setting the mission, vision, and long-term goals, ensuring the

organization operates in compliance with legal, ethical, and fiduciary

standards. Importantly, the board understands its role as overseers rather

than direct managers of the charter school.

Leadership qualifications are collectively understood by the Board and

School to be essential for effective organizational functioning, with each

playing a distinct role in leadership and decision-making processes. The

following criteria were considered when selecting members for the founding

board:

a. Educational Experience: Members with backgrounds in teaching,

administration, educational policy, and Montessori knowledge.
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b. Financial Expertise: Individuals with experience in finance,

accounting, or budgeting to manage the school's financial resources.

Familiarity with fundraising and grant-writing for securing additional

funding.

c. Legal Knowledge: Board members with legal expertise to navigate

education laws, contracts, and compliance issues.

d. Leadership Skills: Demonstrated leadership skills in educational

and/or professional settings.

e. Strategic Planning Skills: Ability to engage in strategic planning

and long-term visioning for the school's growth and development.

Capable of setting goals and monitoring progress.

f. Community Engagement: Ties to the local community and a

commitment to engaging with parents, students, and other

stakeholders.

g. Commitment to the Mission: Alignment with the school's mission,

vision, and educational philosophy.

In compliance with the Act, ten of P3’s proposed board members

reside within the state of Oklahoma. The current board comprises eleven

individuals, a structure informed by the understanding that effective charter

school boards typically consist of between eleven and fifteen trustees, as

highlighted in the book "Board Structure: A Guide to Bylaws, Officers,

Committees, Responsibilities, and More for Exceptional Charter Schools." The

diverse skills and expertise among the eleven members collectively contribute

to a well-rounded board, ensuring a successful launch in the fall of 2025.
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II. CHARTER SCHOOL NARRATIVES

SECTION 1. EDUCATIONAL DESIGN & CAPACITY
This section includes primary instructional methods and assessment
strategies, non-negotiable elements of the school model, and evidence that
promises success for the program with the anticipated student population.

A. Consistency with the Purpose(s) of the Act

1. Describe how the school will fulfill one or more of the purposes of a
charter school as enumerated in the Oklahoma Charter School Act.

2. Provide certification that the proposed school has not had or will not
have an affiliation with a non-public sectarian agency, organization or
association.

Purposes of the Oklahoma Charter School Act

P3 will fulfill one or more of the purposes of a charter school as

enumerated in the Oklahoma Charter School Act. The Intent and Purpose of

the Act states, “Charter schools are public schools given the freedom of more

innovation while still being held accountable for advancing student

achievement and financial accountability. Because they are public, they are

open to all students and do not charge tuition nor have special entrance

requirements.”

P3 aims to fulfill various objectives outlined in the Charter Schools Act,

with a primary focus on:

1. Improving Student Learning:

● The Montessori method emphasizes holistic development,

encompassing intellectual, social, physical, and emotional

aspects.
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● Practical life activities, a key element of the Montessori

curriculum, mirror everyday experiences, instilling practical skills

and fostering social development.

● The concept of "grace and courtesy" is integrated, teaching

manners, respect, and social skills. Adult supervision ensures

compliance with health inspections under Public Law 108-265 in

activities such as students cleaning up after themselves when

eating.

2. Increasing Learning Opportunities:

● Mixed-aged classes provide a unique learning environment

where younger students benefit from interactions with older

peers.

● Opportunities for leadership emerge as older students share

knowledge and experiences, promoting teamwork, turn-taking,

and effective communication.

● Year-round education minimizes summer learning loss,

enhances knowledge retention, and provides consistent care for

working parents.

3. Encouraging Innovative Teaching Methods:

● Montessori's non-traditional approach fosters independence and

personal development, with teachers serving as guides.

● The mixed-aged classroom with peer teaching reflects an

innovative model where students support each other's learning.

4. Providing Additional Academic Choices:
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● The Montessori model offers a modified educational method

suitable for all children, fostering independence, self-discipline,

and self-correction.

● Parents appreciate the strong sense of community within the

classroom and the emphasis on independence.

● Hands-on learning, practical life activities, and flexible learning

styles provide a unique curriculum experience.

We believe that the Montessori method offers an exceptional method

for learning that is not offered in OKCPS and that could be an incredible

benefit to the students we seek to serve. An article from the National Child

Development Council titled "The Science Behind Montessori Education:

Evidence-Based Success in the Classroom" highlights neuroscience research

underscoring the importance of early brain development. The Montessori

method is able to achieve this by utilizing hands-on activities, engaging the

senses, and building a robust foundation for academic and personal success

during this critical period. Additionally, the child-centered approach in

Montessori caters to individual needs, interests, and abilities, as supported by

neuroscience research.

Overall, P3 endeavors to align with the Charter Schools Act's goals,

integrating innovative methods to enhance student learning and development.

Conformity to Non-Sectarian Requirement

P3 is committed to the principles of non-sectarianism and strives to

create an inclusive learning environment that welcomes individuals from
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diverse religious and cultural backgrounds. We affirm our dedication to

providing an education that is free from religious bias, ensuring that our

programs, activities, and policies are in full conformity with the non-sectarian

requirement.

B. Educational Program

1. Outline the instructional methods to be used by the proposed school,
including any distinctive models being employed and what strategies,
programming, and/or other special teaching techniques are planned.

2. (High Schools Only) Provide a detailed description of the
strategies/course offerings that will assure that students can meet
graduation requirements of the state and district. Explain how these
requirements will ensure student readiness for college or other
postsecondary opportunities (trade school, military service, or entering
the workforce).

Instructional Methods

Multiple studies both in the United States and abroad5 indicate that the

Montessori method leads to stronger outcomes in reading, math, social skills

and executive functioning. According to one study6 that followed a group of

students who entered a Montessori Pre-K program via lottery and another

group enrolled in traditional early childhood programming over time,

“Montessori preschool[s] elevated children’s outcomes in several ways over

time the Montessori children fared better on measures of academic

achievement, social understanding, and mastery orientation, and they also

reported relatively more liking of scholastic tasks. They also scored higher on

executive function when they were four. In addition to elevating overall

performance on these measures, Montessori preschool[s] also equalized

6 Montessori Preschool Elevates and Equalizes Child Outcomes: A Longitudinal Study
Https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5670361/

5 https://pubmed.ncbi.nlm.nih.gov/33932226/

18



outcomes among subgroups that typically have unequal outcomes. We

believe that our proposed learning environment will achieve similar outcomes

utilizing authentic Montessori methods, in conjunction with open-space

classrooms with natural light, and natural materials essential to supporting

instruction. Also, critical to creating an optimal learning environment is outdoor

space for gardens and/or farm animals (goats, chickens).

The table below outlines the differences between a Montessori and Traditional

School.

Montessori School Traditional School

Multi-age classroom: often
working with other children
that are 2-3 years different in
age

Single age classrooms and
grade levels

Focuses on the whole child,
emphasizing all aspects
cognitive development

Focuses on predetermined
sequences of cognitive
development, along with an
emphasis on social
development

Self-paced instruction:
students choose their own
activities and work at their
own pace

Teacher-paced instruction:
curriculum is often set and the
pace of learning determined
by the teacher

Curriculum varies based on
the child’s unique interests
and pace of learning

One-size-fits all curriculum
that remains the same for
each student

Smaller ratios of students
per teacher – often taught in
small group settings (P3 ratio
will be 10:1)

Average ratio of 25:1
students per teacher
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Freedom to move about and
speak at any time.

Strict rules, boundaries and
schedules that structure
where students move and
when they speak

Learning is completed
through self-correction and
the students’ desire for
improvement

Learning is motivated based
on a punishment and
reward system

Teachers serve as guides
that follow the student

Teachers serve as the
authority figure which is
always dominant to the
student

The foundations of the Montessori curriculum encompass various domains,

each designed to nurture a child's development:

1. Language:

● Dr. Montessori emphasized the absorbent stage of children's

minds from birth to six years, facilitating language learning from

their surroundings.

● Montessori classrooms are rich in labeled materials, books, and

language-related activities to immerse students.

● Practical life activities, like cleaning, are integrated into the

curriculum to reinforce grace, courtesy, and social and emotional

skills.

● Language materials, such as grammar boxes, aid in

understanding sentence structure and syntax through hands-on,

sensory methods.

2. Sensory:
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● Experiences engage students' senses, promoting exploration,

discovery, and understanding.

● Cylinder blocks enhance visual differentiation, fine motor skills,

and concentration.

● Touch boards with varied textures encourage sensory

exploration and language development through tactile

differentiation.

3. Practical Life:

● Critical for independence, fine motor skills, and a sense of order.

● Activities include pouring exercises and grace and courtesy

activities, fostering social skills.

● Repetition of tasks helps develop concentration and fine-tune

motor skills, connecting children's hands to their brain

development.

4. Math Station:

● Activities involve counting beads, sorting objects, and matching

numerals with quantities.

● The bead cabinet facilitates linear counting, skip counting,

multiplication, linear counting, squaring, and cubing.

● Sensory activities support the exploration of various

mathematical concepts.

5. Cultural Studies and Geography:

● Teaches students about geography, history, science, art, and

music.
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● Geography lessons include physical and cultural aspects,

exploring continents, countries, bodies of water, and landforms.

● Cultural geography introduces climates, fauna, flora, flags, and

languages of different regions worldwide.

● Botany studies involve identifying plants and understanding their

growth cycles through observation.

6. Music and Art:

● Songs and dances from different cultures are integrated into the

curriculum.

● Art from around the world exposes students to various styles

found in diverse cultures.

In each domain, the role of educators is crucial. For example, in Practical Life,

educators prepare the environment with real, child-sized, breakable,

functional, and culturally relevant materials. The goal is to model activities,

allowing students to repeat them successfully. This holistic approach aligns

with Montessori principles, fostering well-rounded development in young

learners.

C. Curriculum Instruction and Design

1. Provide a detailed description of the planned curriculum (grade by
grade and/or subject by subject), including identified course outcomes
and demonstrated alignment with current state standards.

2. Describe any curriculum emphasis planned for the school that targets a
specific learning philosophy or style or has certain/selected subject
areas as school themes.

3. Describe the overall plan to serve students with special needs,
including but not limited to English Language Learners, students with
Individualized Education Programs (IEPs) or Section 504 plans,
student identified as academically gifted, and students at risk of
academic failure or dropping out.
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4. List the curriculum materials (textbooks, workbooks, etc.) contemplated
for use in support of the proposed curriculum and describe the
anticipated availability.

Description of Planning Curriculum and Learning Philosophy

P3 will utilize the standard Montessori curriculum that promotes

individualized instructional plans but uses of practical life and sensorial

activities, mathematics, and language. These areas of the classroom will have

age-appropriate activities for all P3’s students (ages 3-5) and will lay the

foundation for learning throughout the child’s life.

The learning philosophy the school will be following is the Montessori

method of education developed by Dr, Maria Montessori and is a

child-centered, development mentally based approach to education. The

philosophy views the child as someone who is eager for knowledge who will

self-initiate learning in a supportive and thoroughly intentional learning

environment.

List the curriculum materials (textbooks, workbooks, etc.)

P3 is adopting NAMC's Individual Early Childhood Curriculum Manuals,

recognized as the most comprehensive guide to the Montessori 3-6

classroom. These manuals cover Practical Life, Language (Oral Language,

Writing, Phonics, and Reading), Mathematics, Geography, Cultural Studies,

Music, and Arts. Montessori in the Public Sector has aligned this curriculum

with state and common core standards.
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P3's curriculum will seamlessly integrate the Montessori method

throughout the school day, offering a diverse range of learning activities.

Montessori programs prioritize exploration, fostering self-directed learning

opportunities. Students actively participate in shaping their learning

experiences, with teachers providing options through individualized learning

plans. This freedom of choice encourages exploration, instills a sense of

control over learning, and contributes to the development of lifelong learners.

Exploration is foundational to Montessori Philosophy, emphasizing that

students learn more deeply and quickly through natural and free exploration.

This principle is woven into every aspect of the curriculum, fostering a spirit of

curiosity and discovery.

To ensure a holistic education, P3 will utilize a Curriculum Map

designed for each age group in the mixed-aged classroom. The Curriculum

Map encompasses all areas of study and provides a structured yet flexible

approach. An example of part of the curriculum map has been included in the

appendix for reference.

Typical Day

Period of
Day

Activity Purpose

Arrival

7:00 am-
8:15 am

Students who arrive prior to
school hours will have morning
circle time.

Fostering a sense of community
to start the day.

Morning
Work

and/or
Nature
based

Students spend this time
working on individual activities at
a table or on a rug.

Students have the freedom to
choose activities from the
prepared environment, such as
practical life, sensorial,
language, mathematics, and
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learning
8:15 am-
11:00 am

Nature based- Students choose
a natural, quiet and safe outdoor
space like a garden, patio or
shaded area to work
comfortably.

cultural materials. This
encourages concentration,
exploration, and the
development of intrinsic
motivation.

Transition
Period

11:00 am-
1:00 pm

This includes Lunchtime- Lunch
is still part of the Montessori
learning process in which
students wash their hands and
all students are seated prior to
beginning, they will have a
conversation and taste
everything, upon the completion
of their leftovers and trash and
then remain seated until
everyone is finished and
dismissed.

This time promotes social
interaction, sharing, and
developing healthy eating habits.

Outdoor
Play

1:00 pm–
2:00 pm

Students have areas that allow
sand play, climbing, watering a
small garden, and other sensory
involved play. When weather is
not conducive to outdoor play
they are a combination of
movement activities and games
to be utilized.

Allows students to engage in
gross motor skills, coordination
and explore the natural world
around them.

Circle Time
2:00 pm-
2:45 pm

This is group activities that
include songs, games, stories,
manners, and other classroom
lessons.

It helps develop social skills,
attention span, and listening
abilities. At the same time
fostering a sense of community
and collaboration.

Afternoon
Activities
2:45 pm-
3:15 pm

Pre-schoolers (3-year-olds) will
go to the restroom, get a blanket
and lie on their assigned mat.
Lights are turned off and soft
music is played to help them fall
asleep.

Rest time (if applicable) Is a time
for students to rest and recharge,
it helps the students with
self-regulating skills, mating a
balanced energy level and
rescue over stimulation.
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Pre-Kindergarten (4-year-olds)
Will rest quietly for 30 minutes
then will continue to work on
lessons from the Montessori
curriculum in the morning. They
will also receive lessons in
science, art, writing, and music.
Kindergarten (5-year-olds)
Continue to work on the lesson
from the Montessori curriculum
in the morning. They will also
receive lessons in science, art,
writing, and music. Although
time has been carved into the
schedule for the opportunity to
rest and/or nap according to
their biological needs. Sticking
with the Montessori method, rest
time is optional, and students
can continue with their morning
curriculum and opt-out of rest
time.
Should the child choose to rest it
will be important that students
have a small blanket and
optional pillow both clearly
labeled in a bag that the child
can carry independently.

Students are practicing their
individualized approach and
naps are based on students
following their own personal
rhythms and needs some
children may naturally need or
prefer a nap, whereas other will
choose to continue to work, For
those students who continue
working there a respect of
autonomy in which the
Montessori philosophy places a
strong emphasis on respecting
the autonomy and choices of
each child. If only half of the
students choose to take a nap, it
may be because the
environment respects their
individual needs and
preferences.

After-Care
3:15 pm-
5:30 pm

Aftercare will be a
Montessori-friendly extension to
the school program. The
program will be run by
Montessori teachers and
assistants which allow for
continuity and consistency for
the students in our care.

Share the achievements and
challenges of the day and
discuss what they have learned.
This promotes communication
skills, self-awareness, and a
sense of accomplishment.

Students with Special Needs

P3 will provide a safe, equitable, and effective learning environment for

students and Guides alike. We intend to use an evidence-based tiered
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support framework to ensure a positive academic, social-emotional, and

behavioral outcome. The methods will ensure students feel a sense of

inclusiveness and a connection with peers while receiving collaborative

support to ensure success. 

Struggling Students 

P3 will provide all students with equitable and effective learning for all

communities. We believe that all students learn differently, and we must

provide various interventions and accelerations to meet students where they

are and help them achieve their goals. P3 will utilize an evidence-based tiered

support framework to ensure all students' positive academic, social,

emotional, and behavioral outcomes. P3 will be an inclusive school, a place

where all students are integral members of the classroom. All students feel

connected to their peers and have a meaningful education that is rigorous and

meaningful. Lastly, the students receive collaborative support as part of their

pathway to success. 

A "struggling student" is defined as a student needing to receive Tier 2

or Tier 3 intervention in the MTSS (Multi-tiered Systems of Support/Response

of Intervention) framework based on the data that has been collected from the

universal screener (MAP & STEP). The MTSS is a team composed of the

Social Worker, the Interventionist (if applicable), and the Classroom Lead.

This team will meet weekly to review and respond to student data, monitor

progress, and develop and revise support plans for students receiving Tier 2

and Tier 3 academic and or behavioral interventions. The effectiveness of this

program is continually evaluated at the data meeting with progress monitoring
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as students’ progress through and out of Tier 2 and Tier 3 interventions. The

MTSS/RTI team will also serve as the primary catalyst for identifying students

who may have a disability (Child Find). 

Interventionists see mandated and struggling students and support

them using evidence-based intervention strategies and programs. The

programs are rooted in student data to meet students where they are both

inside and outside of the classroom to help them achieve. 

Students with Disabilities 

P3 will be deeply committed to ensuring the learning environment is

inclusive, welcoming, supportive, and academically challenging for all our

students, particularly those with disabilities. Additionally, (if applicable) P3 will

employ special education personnel on staff who will act as the administrator

for any necessary special education plans and services within the school and

will serve as a liaison to any additional necessary outside service providers. A

special educator will serve as the Child Find coordinator and guide the

school's implementation of RTI by creating plans to support a range of student

needs (Tier 2 and Tier 3 students) and building capacity within the school to

improve student outcomes. 

The intended program will be an inclusive model allowing P3 to serve

students with special education needs in a general education setting, utilizing

a special education teacher to provide push-in services. General educators

and special education will have common plan time to collaborate and plan for

instruction. P3 will be committed to being current and responsive in serving

students with special needs. There will be a flexible program to meet the
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needs of the students and promote increased student growth and

achievement. 

 P3 will adhere to all provisions of federal law in relation to students

with disabilities, including the IDEA, Section 504, and Title II and ADA, which

are applicable as well—utilizing the special education personnel to take on

additional duties to extend duties and responsibilities to ensure school's

compliance. P3 will make available, as required by law, each student's special

education and regular teacher (and any additional needed personnel) for IEP

review meetings.

P3 will ensure families of children with special needs are informed of

their student's progress on annual goals and in the general curriculum at least

as frequently as the parents of general education students. 

P3 will abide by all applicable laws and regulations of the IDEA and Family

Educational Rights to Privacy Act of 1974 (FERPA) as they relate to students

with disabilities, including, but not limited to, having a procedure for

maintaining students' files in a secure and locked location with limited access. 

English Language Learners 

P3 will allocate resources to provide special support services such as

English Language Learners (ELL) instruction with a Montessori approach of

scaffolding (a teaching technique where educators offer timely support and

guidance assisting children in developing a higher level of skill and

understanding). These supports will gradually build language proficiency for

English Language Learners. Moreover, as required by the Oklahoma State

Department of Education, we will administer the World-Class Instructional
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Design Assessment (WIDA) to all English language learners within thirty

calendar days of the beginning of the year. 

Gifted and Advanced Students 

Montessori's approach to teaching and supporting gifted students is

consistent with the overall philosophy of individualized and child-centered

education. For example, inherent in the model is the practice of

accommodating individual learning styles and pace, allowing talented

students to progress through the curriculum at their own pace, allowing them

to delve deeper into subjects of interest and move to more advanced material

when ready. Additionally, Montessori promotes freedom of choice. Students

benefit from the freedom to explore subjects that capture their interest,

fostering a love of learning and intrinsic motivation. Additionally,

Montessori-trained teachers observe and identify student's strengths and

interests. Teachers can provide additional challenges and enrichment

activities for gifted students to ensure continuous engagement and greater

depth of subject knowledge.  

Kindergarten 

Unlike the traditional public or private kindergarten program, the P3

curriculum will always be tailored to each child's needs, one of the benefits of

the small school model. No child is held back or pushed ahead in a reading or

math group that may not fit their specific needs. Each student learns at their

own pace and, with careful guidance from their teachers, will achieve at a

level consistent with their capabilities.  
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D. Admission Standards/Procedures

1. Explain the plan for student recruitment and marketing that will provide
equal access to interested students and families.

2. Describe the school’s enrollment policy, which should include the
following:

a. Non-discriminatory, open enrollment, and freedom of choice
parameters.

b. A timeline for admission, including a deadline for receipt of, and
timeline for registering students after admission.

c. Evidence that the school will require legal residence within the
boundaries of Oklahoma City Public Schools for any and all
applicants;

d. A description of the approach the school will use to seek to
achieve racial and ethnic balance among its student population;
and

e. A plan for an admission lottery if the number of eligible and
qualified applicants exceeds the program capacity.

3. Designate, if applicable, a specific geographic area as an academic
enterprise zone limiting admissions to students who reside within that
area. (An academic enterprise zone must have a minimum of 60% of
its students qualify for free or reduced lunch).

4. Provide an example of an application packet for parents and students
describing eligibility criteria and qualifications for admission.

Plan for Student Recruitment and Marketing

P3 will utilize various media channels to market its program. The plan

for student recruitment and marketing will be an ongoing effort based on the

following focus areas:

Website: When using the website for recruitment, school activities, or

advertising, P3 will adhere to the guidelines for internet use and access as

follows:
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● Content Guidelines: The school website will adhere to the Web

Content Accessibility Guidelines (WCAG) standards.

● Student Data Privacy: Compliance with the Family Educational Rights

and Privacy Act (FERPA) regarding the use and disclosure of student

educational records.

● Terms of Use and Privacy Policy: Clearly outlining the terms of use

and privacy for the website, informing users about data collection,

usage, and protection.

● Copyright and Intellectual Property: P3 will ensure that website

content complies with copyright and intellectual property laws.

● COPPA Compliance: If the website collects information from children

under thirteen, P3 will comply with the Children’s Online Privacy

Protection Act, obtaining parental consent before collecting personal

information.

Radio:

● Radio broadcasts for open house events and school open enrollment.

Social Media:

● Facebook and Instagram will be used for social media postings,

ensuring news and school information reach parents and the

community.

Direct Mailer and Email:
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● Information about the school, enrollment, and eligibility will be shared

through direct mailers and email to parents in the school’s

demographic area.

● Email blasts will include current events and opening information.

Newspaper:

● Newspaper ads may be utilized for recruitment and open house events.

Outreach to Spanish-Speaking Families:

● All school communications will be available in both English and

Spanish.

● P3 will coordinate with the Latino Community Development Agency for

outreach to the Spanish-speaking community in the northeast OKC

area.

Enrollment Policy

Non-discriminatory, Open Enrollment, and Freedom of Choice

Parameters:

P3 will be a tuition-free public charter school open to students aged 3 and 4 in

its initial enrollment year, focusing on Ward 5 and Ward 7 in the 73111 area

(Northeast OKC). P3 does not discriminate in its programs and activities or

employment decisions based on various factors.
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● P3 will inform partners that it is the school of choice, adding information

to the Parent/Student handbook and covering it during orientation and

the application process.

● The lottery process will be explained to ensure adherence to the

statute, giving enrollment preference to eligible students within the

school district.

Timeline for Admission

The school will start on July 14, 2025. Applications for the inaugural

class will be accepted from February 10, 2025, to March 10, 2025. A lottery

will occur if applications exceed capacity, with a face-to-face enrollment

process afterward.

Legal Residence Requirement

Applicants must have legal residence within the boundaries of

Oklahoma City Public Schools. Specific requirements for utility bills and

backfill positions are outlined.

Enrollment Plan:

● Year one: forty four-year-olds (Class A).

● Year two: Class A transitions to Kindergarten, and 40 four-year-olds

and 10 three-year-olds are admitted.

● Year three and beyond: Additional 40 four-year-olds and ten

three-year-olds each year, maintaining a total of 90 students.

Educational Approach
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P3 follows Maria Montessori’s founding method, including

three-year-olds, providing three uninterrupted years of Montessori education

for solid academic, social-emotional, and executive function foundations.

Ages Served

Age Y-2025 Y-2026 Y-2027 Y-2028 Y-2029

37 10 10 10 10

4 40 40 40 40 40

5 40 40 40 40
Compliance with Statutes and Regulations

P3 and Legacy Learning commit to comply with all applicable federal

statutes and regulations, state statutes and regulations, and local ordinances

and rules. This includes, without limitation, those pertaining to health, safety,

civil rights, and insurance, as annually listed by the State Department of

Education for Charter Schools and public-school compliance, in accordance

with 70 O.S.§ 3-136.

Achieving Racial and Ethnic Balance

To achieve racial and ethnic balance among its student population, P3

will adhere to State Department of Education guidelines. Charter schools are

prohibited from limiting admission based on ethnicity, national origin, gender,

income level, disabling condition, English proficiency, measures of

achievement, aptitude, or athletic ability. Enrollment may include students

residing within the school district boundaries or those who have transferred

7 Overseen by DHS.
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into the district, with preference given to resident students. In cases where

capacity is insufficient, a lottery system will be employed.

Lottery Process

To address potential oversubscription, a lottery will be implemented

during the school enrollment process. This ensures fairness and equal

opportunity for all applying students, preventing bias or discrimination in

admissions.

Specific Geographic Area as an Academic Enterprise Zone

P3, situated in an Academic Enterprise Zone, will have a minimum of 60%

of students qualifying for free or reduced lunch, based on the performance of

other schools within the demographic area. Admissions will follow a 4-Tier

process:

1. Tier 1: Age-appropriate students within the 73111 boundaries of the

school district.

2. Tier 2: Age-appropriate children within the school district boundaries,

but outside of the 73111 zip code.

3. Tier 3: Children outside of the school district but within the 73111 zip

code.

4. Tier 4: Children within the borders of the school district.

Example of an Application Packet

A sample application packet can be found in Appendix B.

E. Student Discipline
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1. Describe the planned approach to student discipline. This plan should
include:

a. Practices the school will use to promote good discipline,
including both penalties for infractions and incentives for positive
behavior.

b. A preliminary list and definitions of the offenses for which
students in the school must (where non-discretionary) and may
(where discretionary) be suspended, respectively.

c. Methods to communicate discipline policies to students and
families.

d. Procedures for due process when a student is suspended as a
result of a code of conduct violation, including a description of
the appeal process that the school will employ for student facing
both short-term and long-term suspension.

Discipline Code and Practices

P3 is committed to providing a safe and responsive school community

where students feel secure in developing the skills and confidence to

participate in the Montessori environment. We will partner with families to

reinforce academic, behavioral, and socio-emotional expectations and

systems. Our goal is to empower our students to do the right thing at all times,

strengthen their ability to develop the skills needed to succeed and celebrate

the good things that happen in their lives. We see social-emotional learning as

critical to supporting the whole child. Our student-centered, hands-on learning

approach requires that we see that students, families, and staff are people

first and foremost.

P3 will use the Positive Discipline8 approach created by Jane Nelsen

Ed. D to guide its approach to managing student behavior. Positive Discipline

is an effective way to manage misbehaving students in the classroom instead

of using punishment or rewards. This method allows students to learn and

alter their behavior to meet Montessori classroom expectations. 

8   Positive Discipline. (n.d.). About Positive Discipline. Retrieved
from https://www.positivediscipline.com/
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This disciplinary model aligns well with the Montessori model because it

assumes the best of children, collaborates with the child, and empowers them

to develop self-discipline and problem-solving skills.

Positive Discipline does not rely on punishment such as threats, isolation, or

random consequences to motivate children. The approach dictates that

encouragement and support are what the child needs, and punishment is

considered ineffective. The creator does acknowledge that punishments are

effective in short-term scenarios, but she warns against their long-term

effects. 

Positive Discipline accepts children as social beings. In a traditional

classroom setting, children are corrected for chattering amongst themselves

when they "should be working." However, the Montessori model is a kind

reminder that socialization is part of a child's nature. The teachers will

succeed more when they create productive opportunities for children to have

conversations. Therefore, Montessori and Positive Discipline seek to meet the

child's needs, not mold a child into exhibiting behaviors that are not

developmentally appropriate.

Positive Discipline posits that all behavior has a goal behind it. When a

child misbehaves, adults often feel responsible for demanding retribution. We

do not want the child to feel they can "get away with" improper conduct.

Positive Discipline turns teachers from this way of thought and asks the

teacher to instead focus on what caused the problematic behavior. 

Lastly, a child's primary goal is to belong. Positive Discipline

understands that all children desire to belong at the immediate human level.

There is no greater human need than belonging. So, instead of assuming that

38



a child who acts out does not care to fit in, we must realize that they want to fit

in more than anything. They do not understand how to do it. Once you shift

your perspective, the reasons behind problem behaviors become much easier

to discern and address.

Methods to communicate discipline policies to students and families

The methods to communicate the disciplinary policies for students will be

written in the student handbook with a form for parents to sign stating they

have received the documentation. Teachers will also post and reintegrate with

how students are conducting themselves. 

Procedures for Due Process

If students have violated the Code of Conduct, the disciplinary path will

be a progressive discipline system in which support and high expectations

from adults and students are expected to view logical consequences as a

learning opportunity to make better choices in the future. The staff will have

the mindset that any disruption to the learning community is unacceptable

behavior. When the learning community is disrupted, the staff will consider the

student's age, maturity, previous disciplinary records, and the incident's

circumstances when issuing consequences for the disciplinary infraction. To

promote the school's culture and address student behavior that is disruptive to

learning, the staff will exercise a range of punitive responses. By law, with any

disciplinary action, the student's IEP, 504 Accommodation Plan, or other noted

plans will be reviewed when applicable.

39



Students with disabilities have the same rights and responsibilities as

other students and may be disciplined for the same behavioral offenses. P3

staff and administrators will ensure it follows IDEA guidelines about

disciplining students identified as having a disability. 

Due Process 

1. Clear Policies and Procedures: These documents will outline the

expectations for behavior, consequences for misbehavior, and the

steps involved in the disciplinary process.

2. Developmentally Appropriate Practices: Discipline strategies will be

developmentally appropriate for young children. This includes using

positive reinforcement, teaching social-emotional skills, and employing

strategies that consider the age and understanding of the child.

3. Parent Notification: Parents should be promptly informed if their child

has been involved in a disciplinary incident. The notification should

include details about the incident, the steps taken by the staff, and any

consequences applied.

4. Parent Involvement: Due process will involve parents in the

disciplinary process, creating a collaboration of strategies to support

the students' positive outcomes. 

5. Documentation: Thoroughly document all incidents, interventions, and

communications related to student discipline. 

6. Appeals Process: If the student or parent disagrees with a disciplinary

decision, there should be an appeals process.
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The final discipline plan, including the suspension process, will be drafted with

Community parents, potential partners, newly hired teachers, and Board

members. The Board will vote on the finalized draft at a later date. 

Determination of who will handle suspension will also be determined at a later

date.

F Student Assessment

1. Describe the plan for assessing student performance in the core
academic areas.

2. Describe the strategy to be employed to collect and report the baseline
data against which student achievement growth will be measured.

3. Describe how student progress toward enhanced academic
performance will be evaluated and compared with the progress of other
closely comparable student populations.

4. Detail the instruments to be used and/or the methods of measurement
planned relative to student performance. Include a calendar for
assessing and reporting results.

5. Describe the methods to be used to identify, document and monitor
academic strengths and needs of students.

6. Describe plans for student participation in the Oklahoma School
Testing Program.

7. (High Schools Only) Describe the method to be used to track that
students are meeting or have met state and local graduation
requirements.

Assessing Student Performance

P3 plans to implement the Early Learning Quick Assessment (ELQA), a series

of quick assessments designed to monitor progress in early literacy and

numeracy skills during pre-kindergarten and kindergarten. These

assessments are strategically administered at intervals throughout the school

year, providing teachers with the ability to:

● Identify students at risk for not meeting early targets.
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● Differentiate instruction to prepare students for kindergarten and

beyond.

Assessments can be conducted three to five times per year, aiming to identify

students at risk for not meeting targets. To keep parents informed, a Parent

Conference report will be provided, available in both English and Spanish.

Additionally, the ELQA assessment will generate individual student,

classroom, and school-level reports.

If, for any reason, the ELQA assessment is deemed impractical or ineffective,

alternative assessments will be explored after the first year of the school's

opening.

Areas of accountability that will be monitored through the ELQA assessment

are detailed in the table below:

The ELQA includes the following:

● ELQA Pre-K Literacy ● Assesses print concepts, phonological

awareness, alphabet knowledge, and

vocabulary.

● ELQA Pre-K Numeracy ● Assesses numbers and operations,

displaying and analyzing data, geometry,

algebraic thinking, and measurements.

● ELQU Kindergarten

Literacy

● Assesses print concepts, alphabet

knowledge, phonological awareness,

phonics and word study, fluency,

vocabulary, and comprehension.
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● ELQA Kindergarten

Numeracy

● Assesses numbers and operations,

displaying and analyzing data geometry.

algebraic thinking, and measurement and

data

The Ages & Stages Questionnaires® (ASQ®) will be used as a

secondary assessment that focuses on physical and social-emotional

development. The ASQ provides reliable and accurate screening metrics for

children ages 0-6. Drawing on parents’ expert knowledge, ASQ has been

specifically designed to pinpoint developmental progress and catch delays in

young children—paving the way for meaningful next steps in learning,

intervention, or monitoring.

Intervention Assessments

1. Observations: Regular observation is a fundamental part of the

Montessori approach. Teachers carefully observe each child's

interactions with materials, engagement in activities, and social

interactions to identify areas of strength and areas that may require

additional support.

2. Individualized Learning Plans (ILPs): Montessori guides can create

Individualized Learning Plans (ILPs) for students who need targeted

interventions. These plans outline specific goals, activities, and

strategies tailored to the individual needs of the child.

3. Progress Reports: Montessori schools often maintain progress

records for each child. These records include anecdotal notes,

checklists, and other forms of documentation that track a child's

development and academic progress over time.
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4. Parent-Teacher Conferences: Parent-teacher conferences provide an

opportunity to discuss a child's strengths, areas for improvement, and

strategies for further support both at school and at home.

Participation in the Oklahoma School Testing Program

Oklahoma School Testing programs begin in 3rd grade, which is outside of the

grade bands which P3 will serve. Per Oklahoma state mandate, students in

grades 3rd-8th and 11th are required by deal law to participate in annual

testing.

In lieu of the state testing program, P3 will utilize the NWEA MAP, nationally

norm-referenced, testing programs for students in Kindergarten year to

ensure they are meeting grade-level standards prior to leaving

Kindergarten–otherwise referred to as Children’s House, the age 5 level of the

Montessori educational system.

Student Conferences will occur formally twice per year In addition to formal

conferences, Montessori educators frequently engage in ongoing

communication with parents. Informal meetings, observations, and check-ins

may occur more frequently throughout the year to provide updates on a child's

activities and address any immediate concerns.

G. School Accountability

1. Outline the criteria to be used to measure the effectiveness of the
charter school.

2. Describe how the school will meet the reporting requirements of the
Oklahoma School Testing Program and the State Department of
Education.

3. Describe how the school will respond to requests for data that may be
received from and/or required by the State Office of Accountability.

4. Describe plans, if any, for periodic instructional programs and
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curriculum audits for the school.

Accountability

P3 is committed to aligning all instruction with the Oklahoma State

Standards in Math, Reading/English, Science, and Social Studies for children

in PreK through Kindergarten. All required Oklahoma state assessments will

be administered as designated by the State Department of Oklahoma. P3

students will receive instruction aligned with the eight Overarching

Reading/English standards outlined for PreK and Kindergarten students.

These eight standards encompass the content and competencies of

English language arts, including Listening and Speaking, Reading and Writing

Foundations/Process, Critical Reading and Writing, Vocabulary, Language,

Research, Multimodal Literacies, and Independent Reading and Writing. The

recursive nature of language arts involves the continuous and thoughtful

refinement of concepts and skills. Each standard statement is accompanied

by two strand statements—listening and speaking for Standard 1 and reading

and writing for Standards 2-8. Each pair of strands contains grade-level

objectives.

Standard 2, Reading and Writing Foundations, includes the five strands

of Phonological Awareness, Print Concepts, Phonics and Word Study,

Spelling/Encoding, and Fluency. The linear order of the strands suggests a

learning progression from basic foundational skills to fluent readers and

writers, expressed in terms of both reading and writing to support integrated

instruction.

Research supports this integrated model, where students read to

understand the meaning and composition of a text and write with readers’
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expectations in mind. The standards' order suggests that students learn to

read and write by listening and speaking (Standard 1) on their way to

becoming independent, critical readers and writers (Standards 3 and 8).

Speaking and listening skills continue to be developed as students’ progress

through grade levels, and concepts of independent reading and writing are

introduced even in the earliest grades.

Independent reading and writing are natural outcomes of strong

standards implementation through a rigorous curriculum. Standard 8

acknowledges students’ need to grow increasingly independent for college

and career readiness, emphasizing the significance of working independently

and seeking opportunities for lifelong learning. These skills easily transfer to

test-taking, civic engagement, and citizenship.

Students at P3 Montessori will also be taught all state standards for

Numeracy. Throughout their experience, mathematically literate students will:

● Develop a Deep and Flexible Conceptual Understanding.

● Demonstrate accurate and appropriate procedural fluency.

● Develop strategies for problem-solving.

● Develop mathematical reasoning.

● Develop a productive mathematical disposition.

● Develop the ability to make conjectures, model, and generalize.

● Develop the ability to communicate mathematically.

Additionally, because P3 provides wrap-around services (before and

aftercare) and serves 3-year-olds, it will be subject to the Oklahoma Human

Services (QRIS) Quality Rating and Improvement System. The quality
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standards include a commitment to minimum licensing requirements, effective

management and administration, qualified and professionally developed staff,

a focus on learning and development, strong family partnerships, and a

commitment to program evaluation and continuous quality improvement.

SECTION 2. OPERATIONS PLAN & CAPACITY

This section includes details about school governance, administrative
leadership, personnel, and information regarding general operations of the
proposed charter school.

A. Founding Group(s)/Individual(s)/Incorporator(s) & Legal Counsel

1. Provide the names, addresses, background and experience, and
references for those persons who composed the founding group and/or
the initial incorporators (to include disclosure statements regarding
criminal activities and any pending legal actions).

2. Provide the name, address, e-mail, and telephone number of the
proposed schools’ legal counsel, if any.

Founding Group

The founding group of P3 consists of:

● Board Chair, Cecilia Robinson-Woods, Ed.D: Dr. Robinson-Woods is

a career educator with 27 years of experience in public Education.

Woods has led schools and non-profit organizations in Oklahoma,

Missouri, and Connecticut. She has led organizations in both early

learning and Pre K-12. The board chair will remove herself as an active

board member upon approval of the charter application.

● School Start-up Coordinator, Rosalyn Robinson: Ms. Robinson has

vast experience in training and customer service. She currently works

with several non-profits and has a master’s degree in organizational
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management. Her strengths are her non-profit experience, customer

service, and training.

Founding Group Support

Although P3 only has two founders they also have the support of the

Founding board which is composed of an additional 10 individuals.

Legal Counsel

Legal counsel has not yet been established for P3. When counsel has

been required, the Founding Board has sought out pro-bono counsel as

needed. Upon getting authorized and receiving a school number, the school

will begin applying for grants and with that funding secure legal

representation.

B. Governing Board

1. Describe how/when the governing board will be/was chosen.
2. List current board members’ names, addresses, telephone numbers,

and provide resumes.
3. Describe the steps taken, if any, to assure a governing board that

represents a well-balanced group bringing together people with a range
of professional skills capable of the organizational, financial,
pedagogical, legal, and other tasks required to open and operate a
functioning public school.

4. Describe how the board’s composition reflects local representation.
5. Describe what steps will be/have been taken to maintain continuity

between the founder’s vision and that of the permanently established
governing board.

6. Provide verification of fingerprinting and other background checks
completed or planned for all governing board members and confirm
that any exceptions noted will be disclosed to the Board of Education.

Describe how/when the governing board will be/was chosen.

At present, the Founding Board is driving the development of the

proposed school’s design and policies. Upon approval of the charter, the
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Governing Board will be established. At this time, the current Founding Board

members will be appointed to terms in accordance with the P3’s by-laws,

assuming they are about to meet all applicable roles and responsibilities

outlined in the by-laws and the terms of the Oklahoma Charter Schools Act

with the expectation that they can uphold the requirement in accordance with

the newly created by-laws.

The Governing Board will ensure the school complies with the most

up-to-date changes in Charter Board requirements including residency,

conflict of interest, meeting frequency, as well as Instruction and continuing

education as stated in Oklahoma Statues. §70-3-136.A.7

Legacy Learning’s Board shall provide for a governing body board for

the school which shall be responsible for the policies and operational

decisions of the charter school or virtual charter school. All the charter school

or virtual charter school board members shall be residents of this state and

shall meet no fewer than ten (10) months of the year in a public meeting

within the boundaries of the school district in which the charter school is

located or within this state if the governing board oversees multiple charter

schools in this state or oversees a virtual charter school.

The Legacy Learning Board shall be subject to the same conflict of

interest requirements as a member of a school district board of education

including but not limited to Sections 5-113 and 5-124 of this title. Members

appointed to the governing board of a charter school or virtual charter school

shall be subject to the same instruction and continuing education

requirements as a member of a school district board of education and

pursuant to Section 5-110 of this title shall complete twelve (12) hours of
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instruction within fifteen (15) months of appointment to the governing board

and pursuant to Section 5-110.1 of this title shall attend continuing education.

Current Board List

Board Chair Cecilia Robinson-Woods, Ed.D

Ms. Robinson- Woods is a career educator with 27 years of experience

in public education. Woods has led schools and non-profit

organizations in Oklahoma, Missouri, and Connecticut. She has led

organizations in both early learning and Prek-12. Her two children both

attended public Montessori in Connecticut and Missouri and she has

supervised public Montessori schools in her current role as

Superintendent of Millwood Public Schools in Oklahoma. She is a

National Blue-Ribbon Principal and serves on numerous Boards, holds

local and state appointments, as well as volunteers in the Northeast

OK community. She also currently serves as a member of the

Founding Group.

crobiwoods@gmail.com

Tori Perry

Mrs. Perry is an advocate for the Northeast OKC community and is a

former Montessori parent who paid private school tuition for her child to

have a Montessori experience in OKC. Mrs. Perry is a fierce advocate

for children, as evidenced by her service on the Positive Tomorrow

Board. Mrs. Perry is a product of northeast Oklahoma City and has

vested interest in the success of children in this area.

tperry1169@gmail.com

50



Eddie Green, Jr.

Mr. Green is a teacher in Oklahoma and a 7th-generation educator. He

is also an alumni of the Montessori program, attending public

Montessori from age 3 to 5th grade. Mr. Green’s expertise centers

around curriculum development and development of instructional staff.

eddiehgreen@gmail.com

Kyaula Reed

Ms. Reed is currently a Montessori teacher in Oklahoma. Her

expertise regarding teacher training, the Montessori curriculum, and

the collection of student data will supplement the Board’s diverse

skillset. Ms. Reed’s ability to speak in real time about the

implementation of Montessori, as she was a founding staff member of

her school, will also be important on the Board.

Kyaulac@gmail.com

Lyndsey Reyes

Ms. Reyes is a non-profit leader that provides support to foster parents

and marginalized families. She has managed a non-profit in Tulsa OK

for over ten years. Mrs. Reyes’s expertise in managing a non-profit is

necessary to ensure compliance with non-profit guidelines.

lyndsey3032@yahoo.com

Jesse Langston

Mr. Langston is a retired OG&E Executive who is an advocate for

quality learning opportunities for children and is also well-connected to
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community resources. His expertise is in managing grants and access

to corporate donors and partners.

jesselangston@sbcgkobal.net

Ayana Lawson

Mrs. Lawson is a current private Montessori Parent and an OKC

Thunder Executive who is passionate about improving access to public

Montessori for children of color. Mrs. Lawson’s experience with private

Montessori in Oklahoma as well as her business acumen are important

to bring balance and expertise to the Board.

alawson@okcthunder.com

Brittany Lee

Ms. Lee is the current OKDHS Director of Childcare Services and has

a wealth of knowledge regarding early childhood services, licensing,

and DHS reimbursement. Mrs. Lee’s involvement with the Board

brings expertise to the Board in early childhood and service of families

in marginalized communities.

brittany.lee@okdhs.org

Gary Woods

Mr. Woods is a Community Leader (OKC Parks Board, Innovation

District- STEM Education Chair) with access to resources and support.

Mr. Wood’s connections to the philanthropic community will be key in

fundraising in the community.

cgwoodsinc@yahoo.com
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Freda Davis

Ms. Davis is a former Montessori parent and lifelong resident of

Northeast OKC. Mrs. Davis has a background in security and can

support by informing staff of important trends regarding student safety

and security.

fredadavis1999@aol.com

Diversity on the Governing Board

When establishing the initial board, the founding group aimed to

develop a Governing Board of business leaders who all had the same

passions about creating a Montessori school and helping build up a

marginalized community in Northeast OKC. In addition, the founding group

sought individuals also who were part of a strong diverse network that

included non-profit leadership as well as members that have operational and

program management experiences. Finally, the inclusion of educators and

parents of former students of both public and private Montessori was

paramount to balancing the Board.

The Board's composition reflects the local representation of the

Northeast OKC population. The current racial makeup of the area is 83.2

percent African American, which mirrors the current board that is 83 percent

African American. The Founding Group is seeking to diversify the gender of

the Board by adding more male members. Currently, only three males serve

on the Board comprising only 27 percent of its members. The surrounding

community is 43 percent male.
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Ensuring Continuity with the Founder’s Vision and the Established

Board

To uphold continuity between the founder’s vision and the permanently

established board, we will implement a comprehensive communication

strategy. This involves effectively communicating the vision and obtaining

clear feedback from all stakeholders. To foster a deeper understanding and

commitment, potential board members will engage in trial collaborations. This

may include participation in small projects or collaborations with existing

board members before making a long-term commitment.

Trial Collaborations: Potential board members will be strategically

placed in small projects or collaborative initiatives to assess their

alignment with the organization's vision and values. This trial period

allows for firsthand experience and ensures a shared commitment to

our mission.

Thorough Interviews: Prior to joining the board, candidates will

undergo thorough interviews. These interviews will serve as a platform

to gauge the candidates' comprehension of the organization’s vision

and mission. Through this process, we aim to select board members

who not only understand but also resonate with and actively support

the core principles guiding our organization.

By incorporating these measures, we aim to build a cohesive and dedicated

board that remains aligned with the original vision, fostering sustained

success for our organization.
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Verification of Fingerprinting and other Background Checks

Upon appointing the newly established board the first order of business

prior to making any public announcements of the board there will be

fingerprinting and background checks of all individuals of the newly formed

Governing Board. The new members will use the OSDE process to receive

their background checks and fingerprinting. It will be the financial

responsibility of the Board members to process what needs to be completed

within one month of appointment. P3 Montessori will also employ two

treasurers. Their job description can be found under the school job description

sections for school employees. The full description of the Board treasurer has

been provided under appendices.

For a summary of Board Treasurer Qualifications, please see Appendix C.

C. Duties and Responsibilities of the Governing Board

1. Describe the roles and responsibilities of the governing board,
including its relationship to teachers and administrators and whether
any employee of the school is eligible to serve on the governing board.

2. Describe any business arrangements, partnerships or other affiliations
of the governing board with existing schools, educational programs,
businesses, or non-profit organizations.

3. Describe the governing board’s responsibilities for the creation and
monitoring of policies and for the operational decisions of the school.

4. Describe the planned meeting schedule of the governing board and
how it will be communicated to stakeholders and constituents.

5. Describe the governing board’s understanding of the conflict-of-interest
requirements for board members under Oklahoma law.

6. Describe the steps taken to provide for the assumption of liability, to
include tort liability, and the governing board’s understanding of its
status relative to entering into contracts, its ability to sue and be sued,
and the prohibition against levying taxes or issuing bonds.

7. Discuss the proposed method for resolving conflicts between the
governing board of the charter school and the Board of Education.
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8. Submit copies of the school’s articles of incorporation, bylaws,
contracts and other legal documents as may have been executed to
date or planned to be executed upon approval of the charter (contract).

Roles and Responsibilities of the Governing Board

The governing board plays a vital role in supporting and overseeing P3,

ensuring alignment with the mission and vision. The board's responsibilities

encompass various aspects, promoting a culture of inclusion, financial

stewardship, and adherence to legal and ethical standards.

1. Mission and Vision Support:

● Understand and support the mission and vision.

● Foster a culture of inclusion among stakeholders.

2. Financial Oversight:

● Monitor the organization's current financial position.

3. Community Engagement:

● Understand community demographics and the school's role

within it.

4. School Leadership Support:

● Support the School Lead and oversee school actions.

5. Committee Governance:

● Govern through committees, ensuring seamless operations and

timely issue resolution.

● Committee meetings monthly, reporting to the full Board.

6. Public Advocacy:

● Act as ambassadors and advocates to enhance public standing.

● Ensure financial backing and public support.

7. Legal and Ethical Integrity:
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● Monitor regulatory compliance at state, federal, and local levels.

● Uphold ethical and legal standards as part of fiduciary

responsibility.

8. Curriculum Oversight:

● Understand the school's curriculum and its alignment with

standards.

● Ensure compliance with legal and ethical standards.

9. Employee Engagement:

● Encourage employee attendance at board meetings for insights.

● Business Manager and School Lead required to attend

meetings.

10.Business Arrangements:

● Confirm no existing business arrangements, partnerships, or

affiliations.

12.Policy Review:

● School leadership drafts policies for board review.

● Amendments presented and voted on at subsequent board

meetings.

13.Communication with Stakeholders:

● Regularly scheduled and special public meetings communicated

through various channels.

● Stakeholders informed via the school website, newsletters, and

written correspondence.

14.Conflict-of-Interest Awareness:
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● Founding and governing boards understand conflict-of-interest

requirements under Oklahoma Law.

15.Legal Support:

● Seek outside counsel as needed.

● Understand voluntary assumption of legal responsibility.

16. Insurance Compliance:

● Secure insurance meeting state and federal requirements.

● Submit annual certificates of insurance to the authorizer.

17.Conflict Resolution:

● Follow a standard process to resolve conflicts with the OKC

Board of Education.

● Seek resolution through meetings and, if necessary, engage a

mediator.

To view the Articles of Incorporation and Board By-laws, please see Appendix

D. These roles and responsibilities ensure effective governance and

sustainable growth for P3, fostering a collaborative and ethical educational

environment.

D. Parent and Community Involvement

1. Discuss the anticipated nature and extent of parental involvement in
the decision-making responsibilities of the governing board.

2. Explain the process that the school will follow should a parent or
student have an objection to a governing board policy or decision,
administrative procedure, or practice at the school.

3. Discuss how the governing board will comply with both the Open
Meetings Act and the Oklahoma Open Records Act.
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Parent Involvement in Governance Decision-Making

Given the governing board's role in establishing policy, direct parent

involvement in decision-making processes will not be part of the board's

functions. However, the board recognizes the significance of parent

perspectives and values input during policy considerations.

● Public Comment Period:

A dedicated period for public comment will be incorporated into

governance meetings, allowing any parent to voice their opinions. To

streamline this process, a specific deadline for agenda placement will

be established, ensuring a systematic approach to public input.

● Parent Feedback on Policy Changes:

For pivotal policy changes, the board will task the school leadership

team with soliciting parent feedback. This engagement will occur

through surveys, focus groups, and town hall meetings as deemed

necessary. By actively seeking input, the board aims to incorporate

diverse perspectives and enhance the overall decision-making

process.

Through these measures, P3 remains committed to transparency and

inclusivity, valuing the insights of parents as integral to the continuous

improvement of policies.

Grievance Policy for Parent Concerns

If a parent has objections to a board policy, decision, administrative

procedure, or school practice, a grievance policy will be in place to provide a

mechanism for voicing disapproval and seeking resolution.
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1. Internal School Communication:

● The initial point of contact for parents is the classroom teacher.

● If resolution is not achieved through teacher communication, the parent

will be directed to speak with the School Lead.

● All parental interactions will be guided by P3's belief in positive

relationships as the foundation for productive communication.

2. School Lead Intervention:

● The School Lead will:

● Seek clarification of the objection.

● Ensure the objection is addressed in a confidential manner.

3. Appeal to the Board:

● If the parent remains dissatisfied after discussions with the school staff,

they have the right to file a formal complaint with the Board.

● The Board will address all complaints during the month they are

submitted and will render a decision before the next month’s Board

meeting.

● Complaints will be heard in an Executive Session to maintain the

privacy of parents and students.

● Decisions will align with school policies and guidelines.

4. Authorizer Appeal:

● If parents are not satisfied with the Board’s decision, they have the

option to appeal to the school’s authorizer.
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Through this grievance policy, P3 is committed to addressing parent concerns

transparently, maintaining confidentiality, and ensuring a fair and efficient

resolution process.

Open Meetings Act and the Oklahoma Open Records Act

The P3 board will comply with the Opening Meetings Act, as follows:.

Section 1. Amendatory 25 O.S. 2021, Section 304, is amended to read as

follows: Section 304. As used in the Oklahoma Open Meeting Act: 1. "Public

body" means the governing bodies of all municipalities located within this

state, boards of county commissioners of the counties in this state, boards of

public and higher education in this state, and all boards, bureaus,

commissions, agencies, trusteeships, authorities, councils, committees, public

trusts or any entity created by a public trust, including any committee or

subcommittee composed of any of the members of public trust or other legal

entity receiving funds from the Rural Economic Action Plan Fund as

authorized by Section 2007 of Title 62 of the Oklahoma Statutes, task forces

or study groups in this state-supported in whole or in part by public funds or

entrusted with the expanding of public funds, or administering public property,

and shall include all committees or subcommittees of any public body.

P3 will comply with Open meeting guidelines at all four types of

meetings that could occur including regularly scheduled meetings, special

meetings, emergency meetings, and continued or reconvened meetings The

governance board will provide notice of the meeting as well as an agenda of

the meeting.
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The notice for the regular meeting must be provided annually by December

15th for the next calendar year. The notice will include the dates, times, and

places.

Special meetings will have a 48-hour note of the date, time, and location of

the meeting.

● The agenda will be posted 24 hours prior to the meeting excluding

Saturdays and Sundays. The agenda must list actions for the special

meeting, the agenda will not be vague in nature, and new business will

not be covered during a special meeting (that will only be permitted at

regularly scheduled meetings).

● New business will be defined as “any matter not known about or which

could not have been reasonably foreseen prior to the time of posting

the agenda” as stated in the 25 O.S. § 311(A)(10)

The governance board of P3 will abide by the Open Records Act by

designating an authorized person to release records. This will occur during

regular school business hours.

All steps will be taken to ensure P3 remains in compliance with any Open

Records.

● Request is made pursuant to the Oklahoma Open Records Act at 51

O.S. § 24A et. seq.

● The Open Records Act is a series of laws designed to guarantee that

the public has access to public records of governmental bodies in

Oklahoma.

● The Oklahoma State Department of Education believes in transparency

and supports the public’s right to know.
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● The process listed included via the Opens Records9 The website was

developed to ensure compliance with the Open Records Act and

facilitate the public's right to access and review our records.

E. Administration/Leadership

1. Provide a detailed organizational chart describing all paid positions
contemplated for the school in a) Year 1; and b) at full expansion.

2. Provide job descriptions for all leadership, management and
supervisory personnel.

3. Provide a calendar that ensures the school meets all pre-opening
conditions for opening prior to the beginning of the academic year.

Organizational Chart for Year 1 and Full Expansion

For a detailed Organization Chart for year one and full expansion, please see
Appendix E.

Job Descriptions

For detailed Job Descriptions, please see Appendix F.

Leadership Structure: School Lead and Business Manager

P3's primary leaders are the School Lead and the Business Manager.

While the Business Manager reports to the School Lead on an organizational

level, their roles are strategically divided to achieve excellence in their

respective domains.

School Lead Responsibilities: The School Lead oversees the school

program, focusing on:

● Strategic planning and setting long-term goals.

9 Open Records Program (oklahoma.gov)
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● Curriculum development.

● Student recruitment and retention.

● Community engagement.

● Data analysis and assessment.

● Determining the academic vision and goals for the charter school.

Business Manager Responsibilities: The Business Manager manages

compliance and accountability to state and federal regulations, with a focus

on:

● Facilities management.

● Personnel oversight.

● Financial reporting.

● Staff recruitment and retention.

● Grant management.

● Financial planning and budgeting.

● Accounting and payroll.

● Purchasing and procurement.

● Risk management.

● Compliance and regulatory reporting.

● Human resources support.

Collaborative Leadership: While each leader has distinct responsibilities,

both the School Lead and Business Manager are aligned with the overall

priorities of the school. Effective communication between these leaders is

crucial for the school's functioning. They work collaboratively to ensure
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operational efficiency, supporting the overall success and sustainability of the

school.

Start-Up Team Coordinator: Rosalyn Robinson Rosalyn Robinson serves

as the Start-Up Team Coordinator with extensive experience in training and

customer service. She currently collaborates with various nonprofits and holds

a master’s degree in organizational management. Her strengths lie in

nonprofit experience, customer service, and training.

Rosalyn joined in May 2023 through a fellowship, working closely with the

Oklahoma Public School Resource Center (OPSRC) to develop the charter

school application and provide essential support during the start-up year.

Upon the school's opening, Rosalyn will transition to the role of Business

Manager. The Board has identified another key team member with a

bachelor’s degree in human development and Family Services, a Master's

degree in Family Child Studies, and certification in Behavioral Health Case

Management II.

School Opening Preparations

The school opening will be a partnership amongst the Founders, Founding

Board, Community partners, Alpha Kappa Alpha Sorority graduate chapter as

well as parents and residents of the community who have already focused

their willingness to help. Ms. Robinson will continue to lead preparations for

the opening of the school through the support of her OPSRC fellowship

through June 2024. The Founding Group will be appealing to the Walton

Foundation for supplemental start-up funding to continue preparations until

such time that the school receives funding from its Charter School Program
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(CSP) grant. The Timeline for the school’s opening can be found in Appendix

G.

F Employment Policy for Personnel

1. Detailed descriptions of policies related to: a) employment contracts; b)
certification issues; c) professional development provisions; d)
personnel evaluation plans and procedures; e) suspension, dismissal
and non-reemployment rules; f) sick leave, personal business leave,
emergency leave, and family and medical leave provisions; and g)
fingerprinting and background check requirements and expectations.

2. Specification of the set of salary, hours, fringe benefits, and working
conditions for all employees by class of employment.

3. Plans for use of employer-employee bargaining, if any.
4. Plans for the disclosure of employment rights of employees in the

event the charter school closes or the charter is not renewed
5. Anticipated participation in the Oklahoma Teacher Retirement System,

if any.
6. Anticipated participation in the health and related insurance programs

available to the employees of Oklahoma City Public Schools.
7. Plans for providing required employee’ right to know training and

documentation.

Employment Policies for Personnel

All employment policies for personnel at P3 will align with state law and

will be outlined in the Employee Staff Handbook provided to employees during

the onboarding process.

● Employee Contracts: Employment agreements at P3 will generally be

at-will unless otherwise expressly agreed upon and voted on by the

Board. At-will employment is the default unless stated otherwise in a

contract. P3 is committed to fair employment practices, ensuring
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compliance with the Oklahoma Anti-Discrimination Act (OADA),

prohibiting discrimination, harassment, and retaliation.

● Certification Issues: P3, being exempt from state teacher certification

requirements, will hire staff based on program needs. The School Lead

and/or Business Manager will ensure hiring procedures comply with the

law while prioritizing the most qualified individuals for the Montessori

school model.

● Professional Development Provisions: Professional development,

crucial for maintaining Montessori certification, will be provided

throughout the year. A needs assessment and observations will guide

the identification of topics. The School Lead and Montessori trainer will

oversee the process.

● Personnel Evaluation Plans: The School Lead will conduct personnel

evaluations based on data and assessments, supporting performance

improvement and professional growth. The Board will use this

information for decisions on continuing employment and supplemental

compensation.

● Suspension, Dismissal, and Non-Reemployment Rules: Clear

definitions for suspension, dismissal, and non-reemployment are

provided, outlining the separation, discharge, or non-renewal of

contracts for instructors. Notice for non-renewal may be given by May

15th.

● Leave Provisions: P3 acknowledges individual personal and health

matters and provides various leave options. The Board and Business

Manager will administer and document leave requests.
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● Fingerprinting and Background Checks: All newly hired employees

will undergo fingerprinting and background checks, with associated

costs covered by P3.

● Salary Policy: Differentiated salary scales are established for Lead

Teachers, Teacher Assistants, and Administrative Personnel,

considering education, experience, and budget constraints.

● Work Hours: Standard work hours stagger from 7:00 am-5:30 pm, with

flexibility for training and special days. Full-time staff will work the same

hours on Professional Development, conference days, and teacher

workdays.

● Fringe Benefits: Comprehensive medical, dental, and vision plans,

along with a life insurance package, will be provided and paid by P3.

Additional coverage for dependents is available at the employee's

expense.

● Retirement and Health Insurance Programs: P3 will not participate

in the Oklahoma Teacher Retirement System. Staff can set up a 401k

through the school, and health insurance will be based on P3's

programs.

● Employee Right to Know Training: P3 will provide "Right to Know"

information during summer professional development and post all

necessary documentation as required by law.

Hiring Process/Procedure

1. Staffing Plan:
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● Administrative Team: School Lead (1), Business Manager (1),

Office Reception (1)

● Teaching Staff: Lead Teacher (3), Classroom Assistant (6)

● Support Staff: Food Service (1-2), Custodian (1), IT Personnel

(1), Transportation (1)

2. Hiring Process: P3 seeks candidates aligned with the Mission and

Vision statement, embodying a hardworking, goal-oriented, and

Montessori mindset. The recruitment process includes captivating job

listings, online job boards, networking, social media, job fairs, and

professional development highlights. The process involves posting

opportunities, candidate submissions, phone and in-person interviews,

and extending offers contingent on background checks and required

documentation.

3. Qualifications: P3 will provide qualifications information on the school

website and inside the student handbook, including staff degrees,

advanced degrees, experience levels, and the percentage of highly

qualified staff.

4. Target Staff: The target staff for the initial year (2024-2025) is the

School Lead and Business Manager. Classroom Leads will be hired in

the summer before the inaugural year (2025-2026) and undergo

extensive Montessori training.
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Student-to-Teacher Ratios

STUDENT-TO-TEACHER RATIO

2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

Total
Students

40 90 90 90 90

Total FTE 4 9 9 9 9

Student-
Teacher
Ratio

10:1 10:1 10:1 10:1 10:1

H. Facilities

1. Identify any possible facilities and provide the locations for the
proposed school.

2. Describe the basic facilities requirements for accommodating your
school Oklahoma City Public Schools public including number of
classrooms, square footage per classroom, common areas, overall
square footage, and amenities. If not a Oklahoma City Public Schools
facility, please provide a detailed site plan

3. If applicable, discuss any progress, partnership developments, or other
future steps toward acquisition of a school facility. Describe any
financial plans for the acquisition of the facility, if applicable.

4. Provide evidence that the proposed site(s) will be suitable, including
evidence that the facility is properly zoned to house an operating
common school program.

5. Demonstrate the safety and structural soundness of the school and
compliance with applicable state/local building codes and fire
protection codes, including written documentation of any inspections,
or provide details of any plans to renovate and/or otherwise bring the
proposed facility into compliance.

Possible Facilities

P3 has identified three potential facilities solutions: a Barndominium, an

unoccupied grocery store, and the most likely option—an unoccupied church.
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In the first year, regardless of the chosen facility, all three teachers and the

School Leader will work in a single classroom, utilizing the skills acquired

during the training prior to the school opening. Consequently, this classroom

will be equipped for forty students and 4 adults, all aged four. From the

second year onward, students will be divided into separate classrooms,

initiating a mixed-age student environment. In year two, there will be 90

students with 1 Classroom Lead and 2 paraprofessionals in each classroom,

totaling 30 children and 3 adults.

Option one, the Barndominium, is an attractive choice due to its

cost-effectiveness, quicker construction time compared to conventional

buildings, and flexibility in space management. It also incurs lower

maintenance requirements and insurance costs. The Bromonium’s proposed

location is a piece of land near Washington Park at NE 4th Street and High

Ave. An anonymous donor will cover the purchase cost of the Barndominium

and a set cost at $1.00 per month plus utility expenses would be the school’s

responsibility.
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P3 is also collaborating with community leaders to secure land, either

through sale or potential donation, which aligns with the minimalist nature of

the Montessori Method. The board is committed to avoiding traditional school

environments, opting for a space that accommodates the method's unique

requirements. An open building floor plan, with the potential addition of

dividers for teacher-specific time, is envisioned for the northeast OKC area.

The target building size is 50*100, providing 5,000 square feet of
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uninterrupted space. At full capacity (90 students), 3,600 square feet will be

allocated for classrooms, leaving room for additional Montessori common

areas, restrooms. Kitchens etc.

Option two involves a vacant grocery store at 36th and Prospect, while

the third option is partnering with a church that is only active on weekends.

One potential church location is at 50th and Martin Luther King Ave, providing

4,000 square feet at a monthly rent of $1,000 plus utility costs, covered by the

school budget. Conversations between the Board and Church Leaders have

already begun. Both of these options would require some renovations to

ensure all the necessary components of a school, including restrooms, food

service, safe room etc.

Other backup plans are also being considered.

All three locations are just in the preliminary stage. When one site is finalized,

this will become the primary location and the other locations will be designed

at the back-up location. The goal is to secure funding so that the school

preparation can begin as soon as July of 2024, but no contract can be

negotiated until P3 has authorization, a contract and school number, then

facilities will be the first thing that is secured.

Elements of the Facility

The following functional areas will be included to ensure that the school is

operationally sound:
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● Entry and Reception:

This multipurpose area serves as the first point of contact upon entering

the school. It welcomes students and parents and acts as a

communication hub for parents, administration, and staff. Reception

handles incoming calls, admits visitors through a buzzer system, and

maintains an updated bulletin board with school communication. The

reception staff, stationed near the secured entry, ensures controlled

access. The area also provides a comfortable waiting space.

● Deliveries and Maintenance:

A separate entrance handles deliveries, ensuring streamlined operations.

● Entry Area:

Adjacent to the entry, a space will showcase Montessori materials relevant

for parents and staff. Natural elements, such as plants and nature-inspired

artwork, will be incorporated into the space.

● Business Areas:

Close to the foyer, two offices will serve as workspaces for administration

and allow confidential discussions with teachers or parents as well as a

space for a locked cabinet for security purposes.

● Kitchen Area:

Designed for supplies and a commercial-size refrigerator, this space will

support food services. A cafeteria area is unnecessary due to the

Montessori-based classroom eating structure.

● Maintenance Room:
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This area stores the HVAC system away from the learning environment

and includes a washer and dryer for cleaning school linens and students'

clothes (if space permits for this amenity).

● Outside Area:

Designed to accommodate parking needs, landscaping and design

features will create a welcoming entry. The connection between indoors

and outdoors will be emphasized, and the playground will provide ample

square footage for outdoor learning and activities. Water-resistant furniture

may be included for outdoor workstations, and if space allows, a

nature/gardening area for students.

● Proper Zoning:

The school will be properly zoned to house an operating common school

program, conforming to applicable rules and regulations. Zoning will

adhere to the Oklahoma statutes and the OKC Plan 2000-2020.

● Codes and Compliance:

Square footage requirements will be met through collaboration with

OPSRC and their architect. Additional checks will ensure compliance with:

o International Building Code (IBC)

o Accessibility Standards (ADA)

o Fire Codes

o Electric Codes (NEC)

o Mechanical Codes

o Plumbing Codes

o Energy Efficiency Codes
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o Structural Codes

o Environmental Health and Safety Requirements

o Local Ordinances

This comprehensive approach ensures the school meets safety, accessibility,

and regulatory standards.

Safety and Structural Soundness of the School

Prior to the school opening date, P3 will ensure the facility is in

compliance with applicable state/local building codes and fire protection

codes, including written documentation of any inspections plus any additional

inspections performed during the construction of the school. P3 will hire a

local project management team to perform a walk through with the Board’s

facilities committee to ensure everything is up to code before the scheduled

open houses which is also ample time before the school’s start date.

Should an appropriate building that meets the needs of P3 be located,

the Board will decide whether to open in an existing structure. Any necessary

modifications will be made to ensure that the facility can be licensed per DHS

codes and standards.

I. Transportation

1. Provide the school’s decisions and rationale relative to the provision of
transportation in accordance with Sections 9-101 through 9-118 of Title
70 of the Oklahoma Statutes.

2. Provide a description of the transportation plans, if any, for workable,
fair, non-discriminatory and cost-effective processes and procedures
to safely transport students to and from school. How will the school
assure that transportation is not a barrier to equal access for all eligible
and interested students?
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3. Describe any planned arrangements that will be made with private
providers or Oklahoma City Public Schools relative to transportation
services.

4. Describe the provisions for providing to parents/guardians the
necessary information regarding transportation, if any, at the time the
student enrolls.

Provision of Transportation

P3 will not have any planned arrangements with any private providers

for transportation services. In and all transportation will be the responsibility of

the Parent and/or Guardian. During the enrollment process, the parents will

be informed of the transportation policy. Provisions will be made as necessary

regarding transportation to learning activities in the community.

Transportation will be the parents’ responsibility and the school will rely

on the Parents to communicate transportation details. It will be important to

proactively inform the school of any changes and to stay engaged with the

school communication avenues. In addition to that the school may implement

some form of technology solutions, such as a transportation management

system in order to facilitate a communication system between parent and the

school in regards to the student commute.

Student transportation for homeless students will be provided and P3

will follow the McKinney Vento act for enrollment, education and

transportation needs. The School Lead will be the local liaison for the school.

Students with special needs will also be contracted for services. Lastly,

student field trips will also occur via contacted transportation services.

J. Child Nutrition Services

1. Discuss the school’s plans for providing food service for faculty and
students.
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2. Describe any arrangements that will be made with any private agency
for providing food services.

3. Describe the plan for meeting reporting requirements and for
documenting annual sanitation certification.

4. Describe procedures to process free/reduced lunch applications for
eligible students.

5. Describe the planned cafeteria or other eating facility to include
description of equipment, sanitation, and capacity parameters.

School Nutrition Program

P3 understands that the food service program or School Food Authority

(SFA) will enter into a 1 year agreement with an optional renewal of four 1

year renewals. P3 will be required to adhere to the federal nutrition standard

set by the US Department of Agriculture (USDS), School Food Authority

(SFA) and Food Service Management Company (FSMC). Other nutrition

plans P3 will apply for if applicable would consist of: National School Lunch

program (NSLP), School Breakfast Program (SBP), After School Snack

Program (ASSP-NSLP), Fresh Fruit/Vegetable program (FFVP), Special Milk

program (SMP), Summer Food Service Program (SFSP), and lastly seamless

Summer Program (SSP-NSLP).

Prior to finalizing a facilities contract we will ensure the facilities kitchen

area is accommodating to provide food services as required by the Oklahoma

health department. Also, due to the fact the school will also have 3 years the

facilities food service area will also need to be approved by Oklahoma

Department Human Services.

Food Services Pricing Breakdown:

Estimated revenue for food services will be $72,000 and estimated

expenditure for food services will be $76,500.00. The prices and meal
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programs could vary due to students’ eligibility for free, reduced-price, and full

price meals which will not be determined until after school enrollment and a

determination of qualifications for each student.

Financially Viable

The budget is financially viable and P3 understands it is crucial for the

success and sustainability of the Charter school to stay within the planned

budget. P3 will stay realistic and update the budget to ensure the school

remains financially viable year round.

Safety Compliance

School maintenance staff will be charged with ensuring that we are in

compliance with all health inspections of Public Law 108-265. Therefore, the

facilities will be accommodating for meeting both Oklahoma Health

department as well as Department of Human Services requirements.

Provision of Food Services

The School will participate in one or more of the following: USDA

National School Lunch Program, School Breakfast Program, After-School

Snack Program, and Fresh Fruit and Vegetable Program in cooperation with

the OSDE Child Nutrition Services under the provisions outlined in the

Agreement for Food Services template that has been approved by USDA and

the OSDE. It may participate via contract with a meal service vendor. The

School shall be responsible for the Child Nutrition Agreement, Renewal

Agreement, Permanent Policy Statement, and all other reporting requirements

required by USDA and/or the USDE. Meals will be prepared by an outside
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service company and served to the students in their classrooms. The

programs that P3 will specifically use will be discussed and finalized with the

Board. P3 is currently vetting a private food service contract with Keystone

Good Service. Currently, Keystone is the only Oklahoma owned K-12 food

service provider. If pricing does not meet P3s final budget plan, food services

will be done in house with workers that are contracted through the school

preventing a full-time food server on payroll.

Reporting Requirements

The School will comply with the Health Inspections of Kitchens Section 111 of

the Child Nutrition and WIC Reauthorization Act of 2004 (Public Law 108-265)

amended Section 9(h) of the Richard B. Russell National School Lunch Act

regarding health inspections required in schools participating in the NSLP or

SBP.

P3 must obtain at least two health inspections each school year. The

Health Department must conduct the inspections. In addition, it must post, in a

publicly visible location, the most recent health inspection and provide a copy

of the health inspection report to a member of the public upon request. If the

School does not receive the required two inspections per year, the School

shall contact the Health Department to request that the inspections be

conducted; the date and name of the person spoken to concerning this matter

shall be documented. P3 will report the number of health inspections annually

to the OSDE through eClaims by the School prior to the submission of the

September claim for reimbursement.
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Oklahoma law, Title 63 O.S. 2011, §§ 1-106.1(E) and 1-1118, and Title

75 O.S. 2011, § 314(C)(1), requires institutions such as the School to pay

annual license renewal fees of $100 per site to the Oklahoma State

Department of Health. This fee is necessary to support the continued

operation of food sanitation programs, including facility inspections conducted

by the Health Department.

Process for Free/Reduced Lunch Applications

The Business Manager will be trained in the Application Process,

Benefit Issuance, Verification, and Meal Counting and Claiming (ABVM)

process annually as required by the USDA and OSDE. Free/reduced lunch

applications will be distributed during the enrollment process and collected in

a school office. Staff will approve the application within 10 days of receipt of

the application. Each application shall be approved either electronically

through a computer-assisted application or shall be reviewed by two staff

members to ensure that the application has been properly approved and that

benefits have been properly assigned.

Planned Cafeteria Space

In keeping with the Montessori model P3 will not have a traditional

cafeteria setting. Students will eat breakfast, lunch and snacks in their

classroom in keeping with traditional Montessori practice. Students play an

integral role in the set-up and clean-up rituals, gaining ownership over their

meals. In this process, students spend the necessary time needed setting the

table for their classmates and figuring out how to work cooperatively in
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creating elaborate arrangements and rearrangements of the plates and

silverware. All the activities in the day of Montessori students are built in as

lessons, including meal and snack times.

The kitchen area will have ample room for preparation for food and or

food preparation area to be delivered to the classroom. The food will be

brought into the classroom using the contracted food services means of

transporting food, the students will have their daily ritual of sanitation practice

before getting their food and sitting in the area designated for meal and snack

times.

K. School Calendar

1. Discuss the annual academic schedule for the school.
2. Provide the school’s proposed calendar for the first three (3) years of

operation, including start/end times, total minutes of instruction each
day, and total number of instructional days each year. Explain how the
calendar reflects the needs of the educational program.

3. Provide clear intention relative to either conformity to or variances from
the published Oklahoma City Public Schools school year calendars.

Pre-Service Training

During the pre-opening period, P3 plans to partner with Cross Timbers

Montessori Training. Cross Timbers Montessori Training has a history of

training educators, including providing training to all the Montessori educators

at the three Montessori schools based in Tulsa, Oklahoma. The training will

be a 7-calendar week summer intensive training and week 8 will be hands-on

training pre-service support for the three classroom leads to set-up their

classrooms for the school year.
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School Calendar and Start and End Times

For a detailed school calendar, please see Appendix H. The planned

school start time will be from 8:15 am-3:15 pm with before care from 7:15

am-8:15 am and aftercare from 3:15 pm-5:00 pm. The school will offer six

hours of instruction, five days per week.

P3 intends to operate on a year-round calendar. The reason for a

year-round schedule is to reduce the loss of Montessori instructional time

during the summer when the students will be placed into a different childcare

program. Year-round school also allows a more consistent learning pace

throughout the year, preventing the period of disengagement that can occur

with long breaks away from school. Regular staff professional development

will be incorporated throughout the year to ensure the guides stay up-to-date

with the latest research and best practices in the field of Montessori

education. As we get closer to the timeframe of the school opening a specific

scope and sequence for professional development will be incorporated into

the school calendar.

Variation from the OKCPS Calendar

The school calendar will not perfectly align with OKCPS due to the fact

school will occur year-round. P3 will do their best to ensure Christmas,

Thanksgiving, and Spring Break will align which will assist families with

children attending multiple locations. While we recognize that different

schedules can be a challenge for families, we also know working parents

struggle to find summer care and school break care, especially for the
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youngest children. Our hope is that the year-round schedule will help working

parents by alleviating the need for extended gaps in childcare.

SECTION 3. FINANCIAL PLAN & CAPACITY

A. Financial Plan

1. Present a financial plan, including cash flows, for the first three (3)
years of operation.

2. Present a budget for start-up expenses covering the planning and
capital expenses necessary before school opens.

3. Present a budget including all projected sources of revenue, both
public and private, and an outline of planned expenditures for the initial
term of the charter.

4. Describe competent financial management and internal accounting
procedures for the school.

5. Describe plans to conduct any fundraising efforts to generate capital or
to supplement state/local allocations.

Financial Plan for the School

Budgeting Process

P3 has developed a comprehensive financial plan, budget, and cash

flow projections for the initial five years of operations. The school is committed

to adhering to reporting requirements, financial audits, and audit procedures

mandated for public school districts in the state of Oklahoma.

The budget preparation process will commence with a needs

assessment conducted annually by the School Lead and Business Manager.

This assessment will inform the allocation of funds across various areas,

including staffing, benefits, professional development, instructional materials,

technology, maintenance, and other essential resources. Prioritization will be

based on aligning goals with the school's educational mission and objectives.
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Revenue projections will be outlined in the budget, considering state

and federal funding, local grants, carryover from the previous year, and

potential DHS funding for before and aftercare. The budget will also address

expense allocations, covering salaries, benefits, maintenance, instructional

materials, and extracurricular activities.

The budget documentation will be organized into focus areas aligned

with the school's operational structure. The proposed budget will be presented

to the Board for approval. Feedback from the Board will be considered, and

adjustments will be made as required. Once approved, the school will notify

all relevant parties of the budget details, allocation of funds, and any

associated tax implications.

Regular monitoring throughout the year will be conducted by the

School Lead and Business Manager, with oversight from the Board, to make

necessary adjustments and ensure adherence to the budget. At the end of

each fiscal year, a comprehensive annual audit will be conducted in

compliance with state, federal, and charter guidelines.

P3 will utilize one of the three Oklahoma Cost Accounting Systems

(OCAS) as adopted by the State Board. By September 1st of each year, the

Board will prepare a statement of actual income and expenditures for the

preceding fiscal year.

Revenues

Primary funding sources include State Aid, Redbud school grants,

federal funding (IDEA, Title I, Title II, and Migrant Education Program State

Sub-Granting), private funding grants, DHS licensing, and reimbursable
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snacks. P3 intends to apply for a federal CSP grant to assist with start-up

expenses, focusing on increasing the number of high-quality charter schools

serving educationally disadvantaged students.

Expenses

Salaries and benefits constitute the largest portion of expenses,

including two full-time administrators, one full-time receptionist, three school

leads, six classroom paras, a part-time special education instructor, and

benefits. Intentional salary increases based on merit and cost of living

adjustments will be implemented while maintaining the budget at the target

percentage of 65% of the full year's allocations.

During the implementation year, significant expenses will be incurred

for purchasing furniture for classrooms and other school areas, both indoors

and outdoors. P3 aims to shop around for the best prices from various

vendors.

Professional development for teachers, including summer intensive

training, will be a priority. The cost for this training process and certification is

estimated at $28,500.00, which P3 intends to include in the CSP grant

application.

Cash Management

P3 plans to maintain 10-15% of funds at the end of each fiscal year for

carryover, ensuring needs are met during July when schools do not receive

funding. Monthly or quarterly administrator meetings will manage carryover

with Board approval. In the first three years, carryover will be kept low to
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control unexpected costs, with additional grants sought from local funding

sources.

Budget Review and Audit

An annual budget review and external audit, scheduled by April 1st of

the previous school term, will be conducted. The State Auditor, State

Inspector, or The State Department of Education may also conduct financial,

program, or compliance audits. An independent external audit will be

conducted yearly by June 1st of each contract year.

Fundraising Efforts

The Board will actively seek outside funding through grants or

donations. P3 will explore grant opportunities from New Schools Venture,

Opportunity Finance Network, Charter School Development Corporation, and

others. The board will work with philanthropic entities supporting early

childhood education and host annual fundraising events. In-kind donations will

also be actively sought to contribute to P3's financial stability. The founding

Board, Legacy Learning, will continue to function as the fundraising arm with

an annual fundraising goal.

B. Finance Expertise

1. Provide a description of the treasurer’s qualifications and the
qualifications of any other officers or persons who shall have primary
responsibility for finances.

2. Provide evidence that the treasurer has demonstrated experience in
school finance or the equivalent thereof

Treasurer’s Qualifications
P3 will have the following three duties assigned to personnel or

contractors to ensure the school is fully equipped in ensuring all the financial
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roles are being met and aligning with State requirements. There will be a

school treasurer, an encumbrance clerk. The full job description can be found

for these roles can be found in Appendix J.

Treasurer Experience

The role of treasury has not been filled for the Board or school

treasurer, but we understand the importance of when we are to fill the role we

will ensure the right individual who possesses the skills, qualifications, and

commitment necessary to contribute to the School mission and enthusiasm to

help the school succeed. The approach that will be used involves carefully

identifying a consultant familiar with working with small schools, diversified

funding sources (federal, state and grants) as well as OCAS knowledge.

There is no shortage of consultants that work with small schools that will

respond to an RFP.

C. Audit & Reporting

1. Provide a clear understanding of the annual requirement for a financial
audit, audit procedures, and financial reporting for local school districts
in Oklahoma.

2. Certify that the school shall use the Oklahoma Cost Accounting System
to report financial transactions to Oklahoma City Public Schools.

Audit and Reporting Procedures

P3 will implement the below practices to ensure financial compliance.

● Annual Audit Requirements: Local schools in Oklahoma are

mandated by state law to undergo an annual financial audit. The

requirement is designed to ensure that schools and school districts

maintain accurate financial records, adhere to fiscal accountability, and
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comply with state and federal regulations. The audit is conducted by

external independent auditing firms that are approved by the Oklahoma

State Auditor ad Inspector’s Office.

● Audit Procedures: The audit process involves a thorough examination

of the school's financial records, transitions, and internal controls.

Which usually includes:

● Risk assessment: the financial risks associated with the school's

operations and transactions

● Review of Financial Statements: Analyze the financial statements,

including balance sheets, income statements, and cash flow

statements.

● Review Policies and Procedures: Asses the financial policies and

procedures for adequacy and alignment with best practices.

● Substantive testing: Auditors perform substantive testing on financial

transactions, account balances, and records to ensure accuracy and

compliance.

● Internal control elevations: Auditors review the effectiveness of

schools' internal controls, including procedures to safeguard assets to

prevent fraud.

● Financial reporting: Upon the completion of the audit procedures, the

audit firm prepares a comprehensive report that includes:

● Auditor’s Opinion- The audit report includes the auditor's opinion on

the fairness of the financial statement and whether they are presented

accurately in accordance with General Acceptance Accounting

Principals (GAAP).
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● Management Letter: This letter highlights deficiencies in internal

controls or areas of improvement identified during the audit process.

● Financial statement- The audited financial statement presents the

school’s financial position, results of operations, and cash flows for the

fiscal year.

● Notes to Financial statement: Additional details about specific

accounting policies, significant transactions, and other relevant

information.

● Supplementary information: The reporting may include

supplementary schedules and disclosures that will provide further

insight into the school’s financial activities.

Certification that the School with Use the Oklahoma Cost Accounting

System to report financial transactions to Oklahoma City Public

Schools.

Both the Governing Board and the Founding Team are aware of the

requirements for charter schools to use the Oklahoma Cost Accounting

System to report financial transactions and assure the district that P3 will

meet all applicable requirements. School funding software, such as Trends

will be acquired to ensure compliance with state funding/coded requirements.

D. Insurance Coverage

1. Explain the manner in which the school will be insured.
2. Present the school’s insurance coverage plans, including applicable

health, general liability, property insurance and directors and officers
liability coverage.
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Insurance

P3 at the time of receiving a school number will secure an insurance provider

that will ensure the school is insured in all the necessary areas.

● Health Insurance - This can include medical, visual, and dental.

Health insurance ensures that the staff can access necessary

healthcare services and treatment in case of illness or injury. Staff at

P3 will be provided with the opportunity to be covered by state

sponsored insurance.

● General Liability Insurance- General liability insurance protects the

school against claims of bodily injury, property damage, or personal

injury arising from accidents or incidents that occur on the school

premises or as a result of school activities. It also covers legal defense

costs and potential settlement judgements. We will work with local

vendors to ensure the best coverage is available to our school.

● Property Insurance- Provides coverage for damages or loss to the

physical assets of the school, including building, equipment, furniture,

and supplies. This coverage typically protects against perils such as

fire, theft, vandalism, and natural disaster. We will work with local

vendors to ensure the best coverage is available to our school.

● Director’s and Officer’s (D&O) Liability Insurance- provides

coverage for the personal liability of the schools director, officers, and

board members. It protects them against claims alleging wrongful acts,

errors, omissions, or breaches of duty in the performance of their

duties. This insurance is important for protecting the personal assets of

individuals serving in leadership roles.
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● Workers Compensation Insurance- Provides coverage for medical

expenses, lost wages, and rehabilitation costs for employees who

sustain work-related injuries or illnesses. This coverage ensures that

employees receive benefits while protecting the school from potential

lawsuits related to workplace injuries.

● Professional Liability (Errors and Omissions) Insurance- Provides

coverage or claims arising from professional services or advice

provided by the school’s staff. This coverage is particularly relevant for

educational institutions as it protects against claims of educational

malpractice, negligence, or failure to provide adequate instruction.

● Cyber Liability Insurance- Provides coverage from losses or liabilities

resulting from data breaches, cyberattacks, or other cyber incidents

that may compromise sensitive information held by the school, such as

records or financial data.

III. CHARTER SCHOOL ADDITIONAL EXHIBITS

A. Demonstration of Support

Provide evidence of support from residents who may include, but not be
limited to, surveys or petitions. Document, to the degree possible, support
among teachers, parents, students, community members,
institutional/community leaders, and other groups or organizations.

Demonstration of Support

To view details on P3’s Demonstrations of Community Support, please
see Appendix K.

B. Evidence of State Department of Education Training
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With your Proposal, provide documentation that the Applicant has completed
mandatory charter school training provided by the State Department of
Education on the process and requirements for establishing a charter school,
as specified in Okla. Stat. tit. 70, § 3-134(A).

Evidence of State Department of Education Training

For evidence of the State Department Training, please see Appendix L.
Training was completed on August 31, 2023, by Rosalyn Robinson.

C. Final Documentation

No later than two (2) calendar weeks (fourteen days) prior to the first day of school
operation, the board of the charter school shall:

1. Certify that it has complied with all applicable laws, ordinances and codes of
federal, state, and local governments. Such certification shall include
compliance with the Americans with Disabilities Act, as it may apply.

2. Provide all necessary licenses, permits, user approvals, facility certifications,
and other approvals as required for use of the planned facility as a public
school by the local governmental entities and/or other governmental
agencies as may be necessary. If the governing board fails to provide such
documentation, the charter contract shall immediately terminate with no
compensation due to the school. The charter contract will include this
termination condition.

i. The governing board shall further agree that all costs for or associated
with complying with local ordinances; securing licenses, permits, use
approvals, or facility certifications; and/or any costs associated with
any other approvals shall be paid by the school and from its
resources. Such costs shall include but not be limited to application
fees, legal advertising costs, survey costs, plan review fees, permit
costs and licensing costs and any other additional charges or
surcharges by the local government or any other governmental
agencies.

In addition, no later than fourteen (14) days prior to the opening of school, the
governing board must certify, in writing, that it:

1. Has followed and/or implemented all federal regulations and state and local
rules and statutes relating to health, safety, civil rights and insurance.

2. Has complied with all federal and state laws relating to the education of
children with disabilities in the same manner as a school district.

3. Shall not use the charter school as a method of generating revenue for
students who are being home-schooled and are not being educated at the
charter school site.

4. May not charge tuition or fees for any student.
5. Must comply with the student suspension requirements of the State of

Oklahoma.
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6. Commits not to allow/encourage student resignation and/or transfer in lieu of
suspension/expulsion.

7. Has secured the necessary insurance coverage to properly protect the state’s
investment in the school.

I certify that I have read the above section entitled “Final Documentation” and
understand the requirements for meeting the conditions of this section by no later
than fourteen (14) days prior to the official opening of the school.

Signature of Applicant Title/Office Date

Signature of Notary Public Date

The applicant should submit an original and eight copies of the charter application.

The board will accept or reject the application within ninety (90) days of receipt of the
application at a lawfully convened meeting of the board of education. Notification of
the acceptance or rejection and the reasons therefore, will be provided to the
applicant in writing. If the proposal is accepted, the board shall notify the State Board
of Education of the sponsorship. If the proposal is rejected, the applicants may
resubmit a revised application for reconsideration within thirty (30) days after
receiving notification of the rejection. The board will respond to the revised
application within thirty (30) days. If rejected again, the applicant may appeal the
decision to the State Board of Education in accordance with the Act.

The Oklahoma City Public Schools feedback cycle is intended to provide the
applicant with the application’s strengths, areas of concern and questions, as
gathered by members of the Charter School Application Review Team. Feedback is
not meant to coach the applicant on how to develop an application. Additional
questions and requests for information may be directed to the applicant based on
the capacity interview and the application details. During the initial 90-day review
process, the applicant will receive an executive summary for their application in
advance of board action. The initial feedback is not intended to allow the applicant to
submit a revised application.

Appeals Process

Should the application be denied, the applicant should use the executive summary to
make changes to the original application. After resubmission, the Charter School
Application Review Team will reconvene to assess the areas of concern captured in
the executive summary and revised in the second application submission. An
additional executive summary will thereafter be generated and shared with the
applicant. Feedback during the appeals process will be made in writing in advance of
board action in the form of the executive summary. Such feedback is not intended to
coach the applicant on the application details.
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If the proposal is accepted, the charter school will fall under the district’s insurance
programs, unless otherwise stated in the charter contract.

Once a charter application has been approved, the District shall contract with the
charter school based on the charter’s unique mission and/or the student population
that the charter serves as indicated in the charter’s application.

REFERENCE: 70 O.S. §3-134

OSSBA Policy EGAAA-P

Adoption Date: October 3, 2005

Revision Date(s): 10/15/12, 7/1/16, 8/5/17, 10/16/
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